PROJECT AGREEMENT ROAD MAP

Project Agreement Road Map (Commonwealth)

Commonwealth Portfolio Agency

Commonwealth Central Agencies
(PM&C and Treasury)

Commonwealth portfolio ministers must obtain policy and Budget authority for the proposal, and Commonwealth
agencies are required to obtain a payment classification from the Department of Finance and Deregulation for all
related payments, before a National Partnership (NP) or Project Agreement is (PA) considered. There should also be
consideration of whether there is a suitable or existing mechanism to facilitate the activity or investment.
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* Central agencies reserve the right to escalate issues
found to their Ministers. The Department of Finance and
Deregulation should also be consulted at Step 2.




