Schedule A

Project milestones, reporting and payments — New South Wales

A1.  Todeliver the outputs of this Agreement the following projects will be delivered by New South
Wales in 2016-17 and 2017-18:

(@)

(0)

(d)

(e)

Project 4 - Jerriewerri Indigenous Eco Tourism Enterprise Development Project ($149,000,
comprising $70,000 in 2016-17 and $79,000 in 2017-18). This project will contribute to a
viable Indigenous ecotourism industry in Jervis Bay, through a feasibility report, land
management plan, operational plan and infrastructure design for camping, glamping and
eco-cabin facilities on Aboriginal owned land. When implemented the project will support
the area to develop a sustainable employment income as well as opportunities for
upskilling.

Project 5 - Visitors Centre and Railway Square Revitalisation Project ($260,750, comprised of
$160,000 in 2016-17 and $100,750 in 2017-18). This project will refurbish the Byron Bay
visitor centre internal facilities and surrounding outside space. The aim of the completed
work is to revitalise the location and make the arrival hub a welcoming space to reflect the
values of Byron Bay. The refurbishment will include installation of technology and improved
service spaces.

Project 6 - Copper City Hotel and Conference Centre ($375,000, comprised of $35,000 in
2016-17 and $340,000 in 2017-18). This project will construct a conference facility in Cobar to
meet the need of NSW's Far West. The completed venue will be able to host a 220 person
conference or can be split into three 60 person venues. The project will provide employment
for local Aboriginal people.

Project 7 - NSW Tourism and Hospitality Alternative Labour Pool Pilot Program ($50,000
comprised of $20,000 in 2016-17 and $30,000 in 2017-18). This project will implement a pilot
program to harness, upskill and provide employment pathways for alternative labour
sources such as young or Indigenous people, resettled refugees, and women seeking to
return to work or the mature aged in Western Sydney. Industry partners will provide
mentoring, and a job pool to link candidates to post-training employment pathways.

Project 8 - All-weather large event venue for a high quality Riverina tourism experience
($62,294 in 2016-17). This project will renovate the existing area to increase the all-weather
outdoor capacity to 120 people at a cooking school/ private dining venue which holds classes
from some of Australia’s best chefs. The renovated venue, in Wagga Wagga, will enable
events such as masterclass weekends, private dining, corporate launches, conferences and
corporate team building events.

(9)

(h)

Project 10 - Oyster Processing Centre ($105,305, comprised of $45,000 in 2016-17 and
$60,305 in 2017-18). This project will develop an oyster tourism facility with an interpretative
centre, oyster nursery and grading machine, and cafe with degustation area at Shoalhaven.
The project will provide a unique visitor experience at an existing, working oyster farm. It
will link with local restaurants and wineries to increase the region’s attractiveness.

Project 11 - Field Study Centre (Design, Development Application and Business Case package).
($45,000, comprising $20,000 in 2016-17 and $25,000 in 2017-18). This project is for the
design, DA approval and business case development for investment into a 5o person,
dormitory style accommodation at Walgett. The proposal will be targeted toward
educational groups which place high demand on the limited existing accommodation.



(i) Project12 - Albert Park Baseball Complex — Stage 1 ($1,000,000, comprised of $100,000 in
2016-17 and $900,000 in 2017-18). This project will upgrade the existing infrastructure and
construct new infrastructure to develop a world-class baseball facility at Albert Park,
Lismore. Baseball Australia has committed to five years of key national events, international
team training camps and national team activities, providing over $9 million a year in
economic return.

(j) Project 13 - Blast Furnace Cultural Heritage Masterplan Implementation ($350,000, comprised
of $130,000 in 2016-17 and $220,000 in 2017-18). This project will upgrade the furnace works
to enable public use of the state heritage listed facility, and create a new exciting cultural
and heritage experience in the Lithgow area. It will be linked with the other cultural and
heritage facilities in the area, and it will create a performance space for events such as the
established Iron Fest, Lithglo, film festivals, vintage car events, music festivals and art
installations.

(k) Project 14 - Enabling accessible tourism in regional NSW ($140,000, comprising $20,000 in
2016-17 and $120,000 in 2017-18). This project will 1) establish a sustainable information
database on accessible tourism in the regional South Coast, Northern Rivers and Central
West areas, 2) create a toolkit for small, medium and large businesses to self-assess their
level of accessibility, and 3) develop informal and formal networks to share information
regarding accessible tourism activities.

(I) Project 15 - Great Lakes Great Walk and Aquatic Trails feasibility assessment and masterplan
($100,000, comprised of $15,000 in 2016-17 and $85,000 in 2017-18). This project will deliver
a feasibility assessment and masterplan for a 100 km walking trail between Forster and
Hawks Nest. The research will identify routes and track requirements, as well as
opportunities for accommodation and high quality tourism products. If feasible, a
prospectus will be developed to attract investment in tourism infrastructure or experiences.

(m) Project 16 - Warm Up Winter — All Weather Enclosure ($199,696, comprised of $10,000 in
2016-17 and $189,696 in 2017-18). The project will construct all-weather facilities at the
Moree Artesian Aquatic Centre, to maintain high year round visitation rates. The work
includes covered walkways around the existing pools, with a combination of fixed, louvered
and roll down wall panels as protection to improve the visitor experience and increase
visitation.

(n) Project 17 - Great Southern Nature Walk — Kamay Botany Bay and Malabar Headland
($750,000, comprised of $140,000 in 2016-17 and $610,000 in 2017-18). This project will
construct two walking tracks which will become part of the Great Southern Nature Walk.
The walk is intended to become a first class walking experience between Sydney Harbour
and Wollongong.

(o) Project 18 - Birubi Point Aboriginal Place Tourism Interchange design and planning ($150,000,
comprised of $25,000 in 2016-17 and $125,000 in 2017-18). This project will see the design
and planning of infrastructure to manage independent and tour group visitors to the sand
dunes at Port Stephens. Stage 2 will see the construction and installation of the new
infrastructure, designed to create better and quicker access for independent visitors and
tour groups.

(p) Project 19 - Development of Arts and Cultural Event Sector in Wollongong City ($116,560,
comprising $25,000 in 2016-17 and $91,560 in 2017-18). This project will develop a database
and a report following the pilot of a 10-day festival. The database and report will assist
Wollongong City Council, Destination Wollongong and the Yours and Owils festival to
develop the necessary organisational infrastructure to help attract, deliver and maintain
high quality arts based tourism events throughout the year to the area.



(e))

(r

(s)

(t)

(V)

Project 20 - Seaplane Tourism Expansion — tourism facility at Moruya Airport and pontoon at
Moruya Town ($452,000, comprised of $85,000 in 2016-17 and $367,000 in 2017-18). This
project will expand the seaplane operational facility with a new tourism reception area at
the airport and install a pontoon near town for easier visitor access to local attractions.

Project 21 - Cook 2020 — events opportunities and capabilities assessment ($36,500,
comprising $10,000 in 2016-17 and $26,500 in 2017-18). This project will deliver an
opportunity and capability assessment report which identifies ten events for delivery in
2020 - the 250th anniversary of Captain Cook's landing in Botany Bay. The work is part of
the Shire's destination management plan, and will leverage with other anniversary
celebration events.

Project 22 - Electric Vehicle Touring Infrastructure ($750,000, comprised of $324,000 in
2016-17 and $426,000 in 2017-18). The project will develop a comprehensive network of
electric vehicle charging infrastructure in regional NSW towns. Two types of chargers will
support inter-region travel and overnight stays by people using electric vehicles. Installed in
five NSW tourism regions, possibly Cooma, Nowra, Narooma, Lithgow and Parkes, making
the network the most comprehensive in the country.

Project 23 - Digital Visitor Experience ($160,000, comprising $60,000 in 2016-17 and $100,000
in 2017-18). This project will deliver an Android 'Hello Bondi' app, free public Wi-Fi, and a
creative lighting installation at Bondi Junction. The app will provide information about
Bondi Junction's commercial hub, but will not include marketing, and will link into a website
with interactive maps and features including recreational walking trails, public art, what's on
and surf conditions. The creative lighting installation will add vibrancy through digital/visual
art.

Project 24 - Mt Keira Summit Park - kiosk and visitor facilities, bike track scoping study
($635,000, comprising $335,000 in 2016-17 and $300,000 in 2017-18). This project will 1)
construct a kiosk/café and 2) deliver a feasibility study for a mountain bike trail at Mt Keira
Summit Park. These are steps in a staged approach to realise Mt Keira's tourism potential.
Summit Park's prime location and unique views will help build Wollongong as an adventure
destination with a world class mountain bike trail.

To deliver the outputs of this Agreement, the following projects will be delivered by New South Wales
in 2015-16 and 2016-17:

(@)

(b)

(o)

Project 1 — Upgrade of the mooring bollards at the Port of Newcastle ($400,000, comprised of
$300,000 in 2015-16 and $100,000 in 2016-17).This project is to upgrade the mooring
bollards of the Newcastle cruise ship terminal. The upgrade will facilitate the berthing of the
increasing number of larger cruise ships coming to Newcastle and the dispersion of visitors
to the wider Hunter Region.

Project 2 — Mapping culture in regional NSW — Research Project ($60,000). Mapping culture is
a research project to identify cultural infrastructure in key NSW regional centres. The
research project aims to identify opportunities to support, harness and promote the cultural
product available, and find development and investment opportunities.

Project 3 — The Development of a Sydney Culture Pass: User-side analysis and investigation of
technology interfaces stage. ($20,000). The project will focus on user-side investigation and
analysis of technology interfaces as part of the delivery of the 'Sydney Culture Pass'. The
Pass will be a one-stop-shop digital platform that will provide information and facilitate
access to art and cultural offerings in Sydney.



A2.

A3.

Ag.

As.

Table 1 summarises the milestones for agreed projects, their relationship to the outputs,
expected completion dates, relevant reporting dates and expected payments to be made. The
Commonwealth will make payments subject to the annual performance report demonstrating
that relevant milestones have been met.

This Schedule will be varied from time to time to include additional projects up to the maximum
estimated Commonwealth financial contribution, subject to the written agreement of
Commonwealth and State portfolio ministers, in accordance with clause 22 of this Agreement.

Where additional projects are agreed, Table 1 will be varied to include those projects and
associated milestones and payments. Milestone payments for additional projects will require
demonstration, through provision of a progress report, that scheduled stages for those projects
have been completed and that all previously agreed projects that were scheduled to be
completed, have been completed within agreed timeframes. Milestones for additional projects
will be worded in accordance with this clause.

If a milestone is met in advance of the due date, where the relevant performance report
demonstrates the milestone has been met, the Commonwealth may make the associated
payment earlier than scheduled provided it falls within the same financial year as the original

milestone date.

Table 1: Performance requirements, reporting and payment summary

Outputs Milestones Report due Payment

2017-18 Demonstration, through provision | 17 May 2018 $1,966,750
of a progress report, that

Projects that deliver | scheduled stages for each project

tourism demand- have been completed for Projects

driver infrastructure | 5, 6,7, 12, 13, 14, 16, 20.

and support Tourism

2020 outcomes. Demonstration, through provision | 17 October 2017 $2,229,061
of a progress report, that
scheduled stages for each project
have been completed for Projects
4,5,6,10,11,12 & 14 t0 24.

2016-17 Demonstration, through provision | 17 May 2017 $1,791,294
of a progress report, that

Projects that deliver | scheduled stages for each project

tourism demand- have been completed for Projects

driver infrastructure | 1and 4 to 24.

and support Tourism

2020 outcomes.

2015-16 Demonstration, through provision | 18 May 2016 $380,000
of a progress report, that

Projects that deliver | scheduled stages for each project

tourism demand- have been completed for Projects

driverinfrastructure | 1to 3.

and support Tourism

2020 outcomes.




Sign off
The Parties have confirmed their commitment to this Schedule as follows:

Signed for and on behalf of the Commonwealth of Australia by

%he Honourable Steven Ciobo MP

Minister for Trade, Tourism and Investment

/@ lzT2017

Signed for and on behalf of the State of New South Wales by

MM

The Honourable Adam Marshall MP

Minister for Tourism and Major Events

l'? / g/ 2017
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