Project Agreement for the Women’s Safety Package - Technology Trials

Schedule C

WOMEN’S SAFETY PACKAGE -
TECHNOLOGY TRIALS (Queensland)

PROJECT AGREEMENT FOR THE WOMEN’S SAFETY PACKAGE -
TECHNOLOGY TRIALS

1. This schedule has been developed in accordance with clause 11(a) of the Project Agreement for
the Women’s Safety Package — Technology Trials. It will commence as soon as it is agreed between
the Commonwealth and Queensland and expire on 30 June 2020 or on completion of the
technology trials, including final performance reporting and processing of final payments against
milestones.

2. Queensland will trial technology to provide a secure environment for specialist domestic and
family violence (DFV) service providers and Government Agencies supporting high risk clients
between 2016-17 and 2017-18.

3.  Thetechnology trial supporting DFV high risk teams comprises:
(@) project management requirements including:

i. selecting and procuring a provider to deliver a technology solution to:

1. support an integrated service response;
2. allow for streamlined referral pathways and timely support services; and
3. allow for effective and secure sharing of information between Government and

non-government agencies;

i development and implementation of organisational change activities including
training across the State; and

(b)  technical requirements, including hardware or software specifications to:
i. meet the needs outlined in section 3 (a) (i);

i. consider ICT platforms for case management and referrals, that are sustainable and
cost effective; and

iii. determine the suitability for state-wide rollout.

(c) aproject evaluation of the trial technology, including the detailed lessons learned and
national applicability.

4. Queensland will also conduct a scoping study in 2017-18 to explore options to monitor high risk
perpetrators of domestic and family violence, taking into account the full range of potential
technological solutions, including the use of GPS monitoring. The study will include analysing



the full range of potential technological options, comparative costs, suitability to existing
systems and compatibility with the GPS monitoring initiatives in other States and Territories.

E In accordance with clause 13 of the Agreement, milestones for activities within the projects, their
relationship to outputs, expected completion dates, relevant reporting dates and expected
payments are set out in Tables 1 and 2.

Table 1: Milestones, reporting and payment summary for contribution to the DFV High risk team

technology trial

Outputs Milestones Report due | Payment
Trial technology to support the Complete organisational 15 Nov 2017 $90,000
operations of the three high risk team | change management
trial sites activities to support the trial
of the technology
Trial of technology 15 March $80,000
2018
Evaluation of technology trial Evaluation of trial 15 July 2018 $20,000
Table 2: Milestones, reporting and payment summary for the scoping study
Outputs Milestones Report due | Payment
Identify options, including Completion of the study and | 15 August $100,000
technologies, to monitor high risk identification  of  suitable | 2018
perpetrators of domestic and family | monitoring technologies
violence
6. The Commonwealth will provide an estimated total financial contribution to projects in
Queensland of $290,000 in respect of this Agreement as shown in Table 3. All payments are GST
exclusive.
Table 3: Estimated financial contributions
(%) 2017-18 2018-19 Total
Estimated total budget 260,000 320,000 580,000
Less estimated National Partnership payments 170,000 120,000 290,000
Balance of non-Commonwealth contributions 90,000 200,000 290,000




The Parties have confirmed their commitment to this Schedule as follows:

Signed for and on behalf of the Commontwealth
of Australia by

The Honourable Christian Porter MP
Minister for Social Services

August 2017

Signed for and on behalf of the
State of Queensland by

N s e e e s

The Hpnourable Di\Farmer MP

Minister ' vy, Youth and Women and
Minister for the Prevention of Domestic and Family
Violence

ﬂFebruary 2018
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