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The Hon Anthony Albanese MP

Minister for Infrastructure, Transport,

Regional Development and Local Government
Parliament House

CANBERRA ACT 2600

Dear I\Mr,
| am writing in reply to your letter of 9 February 2009 about the new Boom Gates for

Rail Crossings program. | would like to thank the Australian Government for its
planned investment in this important area of transport safety.

The New South Wales Government has prepared a list of rail level crossings
* proposed for inclusion in the Boom Gates for Rail Crossings program. The list has
been developed through joint discussions between RailCorp, the Rail Infrastructure
Corporation (RIC) and the Australian Rail Track Corporation (ARTC), and initia!
consultation with the Roads and Traffic Authority (RTA). The level crossings are all
within the parameters of the Australian Government's funding requirements with the
assessment for determining the list based on the following criteria:
« Public-road and pedestrian passively protected crossings only were
considered;
« The ALCAM risk ranking for these crossings was considered;
« To the extent available, incident and near miss data was considered as well as
local knowledge and experience;
« If the crossings were likely to be addressed by agreed future work programs
they were not considered; and
« In the case of the RIC Country Regional Network (CRN), priority was given to
heavily trafficked and lines with passenger operations.

| am mindful that NSW will need to meet any cost overruns and am therefore
proposing the top 45 level crossings on the attached list for upgrade, of which two
are on the RailCorp network, one is on a private rail line which crosses a public road
and connects to the ARTC network, 10 are on the RIC network, and 32 are on the
ARTC network. Subject to on-site assessment confirming there are no major
obstacles to the works proceeding, NSW is confident these 45 sites can all be
upgraded according to your program scope, timeframe and funding allocation. NSW
will review progress once more accurate cost estimates are available to determine
the scope for including other sites in the program from the additional 20 on the list.
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| am advised that delivery of the program in NSW to the Commonwealth's timeframe
would be best enabled by the NSW funding allocation being provided directly to the
ARTC which would deliver the upgrades on the NSW networks. | am requesting your
endorsement of this approach. As you would be aware in NSW ARTC is responsible
for the interstate mainlines and the Hunter Valley network and is the effective
operator of the RIC, Country Regional Network. Not only is ARTC therefore the best
placed rail agency in NSW to deliver the program, cost efficiencies for the program
are likely through ARTC capacity to bulk purchase required materials for all states,
not only NSW, and | understand ARTC is sourcing signalling expertise which is
currently in short supply in NSW.

| am advised the rail crossings in the list are not included in NSW Government's
Level Crossing Improvement Program (LCIP). NSW will not shift current funds for rail
crossings away from the LCIP program and will comply with reporting requirements
established for both the Commonwealth Boom Gates for Rail Crossings program and
the NSW LCIP.

The New South Wales Government is committed to ensuring that the projects will be
undertaken without delay.

Yours sincerely
Wt q/ Z
David Campbell MP

Minister for Transport
Minister for the lllawarra
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