
The Provision of COVID-19 Quarantine Arrangements in 

Tasmania for Organised National Repatriation of 
Australians 

U"4DING AGREEMENT HEALTH 

Table 1: Formalities and operation of schedule 

Parties 

Duration 

Purpose 

Scope 

Commonwealth of Australia 

Tasmanian Government 

This Schedule is expected to expire on 31 March 2021, and then for 
sufficient additional time to allow for the final reconciliation of any 
payments made under this Schedule, and the recovery of any outstanding 
costs. 

This Schedule may be extended by agreement in writing between the 
parties. The Schedule may also be terminated as agreed in writing by the 
parties. 

This Schedule will support the delivery of quarantine services in 
Tasmania, including health services and agreed operational costs 
associated with the hotel quarantine services to accept Australian 
repatriations. 

This Schedule covers all activities outlined in Appendix A for Australian 
residents, permanent Australian r�sidents or visa holders with immediate 
family in Australia whose return from International locations has been 
facilitated by the Commonwealth. 

Tasmania will quarantine 450 passengers from three Commonwealth­
facilitated flights before the end of January 2021. As Tasmania continues 
to operate outside of the caps system, any flights in addition to this 
agreement will need to be negotiated between the parties. 

Tasmania will maintain primary responsibility for the delivery of this 
Schedule to support COVID-19 quarantine for Organised National 
Repatriation of Australians entering Tasmania as outlined in the section 
on Responsibilities. The Commonwealth will assist Tasmania by 
undertaking the activities outlined in the section on Responsibilities. 

Tasmania's obligations under this agreement cease once the period of 
quarantining of the individual has ended. 
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Objective 

Principles 

The parties agree that Tasmania will also need to provide other 
quarantine activities outside of this Schedule, including quarantining of 
some travelers from interstate and international citizens arriving under 
other programs. 

This arrangement doe·s not replace other state and territory commercial 
international arrival or interstate quarantine arrangements. 

The objective of this Schedule is to provide financial assistance from the 
Commonwealth to Tasmania for the costs incurred in providing 
quarantine accommodation and other services, health services, including 
necessary hospital services, and agreed unforeseen associated costs to 
repatriated Australians in quarantine. 

Tasma·nia will be responsible for providing such services to Australians 
repatriated through Australian Government facilitated flights after they 
have cleared the customs process at Hobart Airport. 

Quarantine arrangements will operate under Tasmanian law and 
emergency management arrangements, �ogether with relevant 
Commonwealth legislation including the Biosecurity Act 2015.

Arrangements will ensure consistency with Australia's COVID-19 
objectives, which are to: 

a) prevent and control the spread of COVID-19 in Australia, and

b) ensure good health outcomes (including mental health) for quar,mtine
residents, workforce and the community.

Responsibilities To support Tasmania to deliver the COVID-19 quarantine for Organised 
National Repatriation of Australians entering Tasmania, the 
Commonwealth will be responsible for: 

a) Providing the agreed funding to Tasmania to meet the specified
requirements of this Schedule.

b) Ensuring logistical information on Australian Government arranged
flights regarding returning Australians is available to the Tasmanian
Government.

i. Best endeavors will be made to provide information on any
health-specific information such as COVID-19 infection status
or other relevant conditions or needs,

ii. Information in advance to be provided on intended place of
residence post quarantine:

iii. In line with Qantas commercial arrangements, passengers are
COVID-19 tested and return a negative result prior to boarding
the aircraft in the country of departure.

c) Supporting Tasmania in the security and patrol of quarantine facilities,
with resources from the Australian Defence Force [which will be
managed under a separate agreement with Defence].











Compliance 

i. Staff working at a site with an outbreak should work with one
cohort only and should not attend work at other locations or
facilities for the duration of the outbreak.

ii. Staff should not move between groups in isolation (positive
COVID-19 test) and those in quarantine.

iii. All staff must be regularly screened for symptoms in addition to
participating in testing as required by Tasmanian Director of
Public Health.

e} To respond to a COVID-19 infection occurring across cohorts and into
the general community:

i. Outbreak management plan - strategies to limit infection
transmission in the event of an outbreak.

ii. Retrieval management plan-for transferring large cohorts if
the health system is overwhelmed.

f} For the purposes of managing the quarantine facilities:

i. A comprehensive risk assessment plan, including adequate
mitigation strategies.

ii. A site operational plan, which includes an emergency response
and emergency evacuation plan.

COVID-19 AUDITING 

Tasmania will conduct regular auditing of arrangements undertaken to 
reduce .transmission of COVID-19 to the general community, staff and 
returning Australians. Auditing should occur at minimum on set up and, 
should an extension to this Schedule occur, every three months, with 
ongoing adjustments as required. 

The Australian Government will also undertake a review at set up, and 
every three months� specifically in relation to infection control plans and 
activities and against the system performance good practice which is 
outlined in the National Review of Hotel Quarantine, and Tasmania will 
implement any recommended changes that come out of these reviews. 

Tasmania will make any necessary adjustments to ensure arrangements 
have-ongoing effectiveness at preventing, stopping and reducing COVID-
19 transmission rates based on latest AHPPC advice. 

FOOD SAFETY 

In the delivery of food preparation and catering services, Tasmania m1,.1st 
ensure services comply with the Food Standards Australia New Zealand 

Act 1991 (FSANZ Act). 

ENVIRONMENTAL HEALTH PROTECTION 

In delivering any services, such as waste management, cleaning and food 
safety and delivery to comply with the relevant standards under the 

l National Environment Protection Council Act 1994.
------' 



Payments Payment Principles 

The Commonwealth will provide funding to cover the costs incurred by 
Tasmania for activities under this Schedule and set out in Appendix A, 
made as part of the two components outlined below. This includes 
relevant health services provided to the individual if they require access 
outside of the facility or need to be transferred. 

Additional activities will be funded where the Commonwealth directs 
Tasmania to undertake a particular activity under this Schedule. 

If Tasmania is required to undertake an activity outside of the scope of 
this Schedule, Tasmania must first obtain written agreementofthe 
Commonwealth by a senior executive of the Department of Health to 
fund the activity (if funding is required). 

Payments under this Schedule will be made under one of two 
components: 

1.. The Health_ Services Component 

The Commonwealth will provide monthly funding to Tasmania for the 
provision of all health and hospital services to this cohort of nationally 
repatriated quarantined persons, regardless of the location of the services 
provided and for the duration of the stay, and regardless of which 
jurisdiction delivers the service. 

The Commonwealth will pay Tasmania 100 per cent of the cost of these 
health and hospital services, known as the "Health Services Component", 
with the exception that the Commonwealth will not fund services through 
this Schedule-if the same service, or any part of the same service, is 
claimed through the National Health Reform Agreement, the Medicare 
Benefits Schedule, the Pharmaceutical Benefits Scheme, or any other 
Commonwealth program. 

The Health Services Component will consist of two components: the in­
scope Activity and the out-of-scope Activity. 

In-Scope Activity 

For health services consisting of activities that would normally be in­
scope for NHRA funding (even if those activities are delivered to 

individuals that would be out-'-of-scope, such as Medicare ineligible 
people), the calculation of the Health Services Component in-scope 

activity will be as follows: 

:i.. (National Efficient Price (NEP) for the financial year the service is 
delivered in) x (National Weighted Activity Units (NWAU) of the 
activity delivered) x (Royal Hobart Hospital Cost ratio as calculated 
by the Independent Hospital Pricing Authority for the relevant period) 





Payment 
Mechanism 

parties and that are not already funded as part of the Health Services 
Component. 
The Commonwealth will pay Tasmania 100 per cent of the cost of this 
agreed operational expenditure, known as the "Facility Operation 
Component", and adjusted as necessary to comply with the Payment 
Principles. 
The Commonwealth will also pay Tasmania 100 per cent of associated 
costs that are unforeseen, but are agreed by the Commonwealth in 
writing. 

The Health Services Component and the Facility Operation Component of 
the agreement will be paid on a monthly basis commencing as soon as 
practicable following the commencement of the Schedule and in line with 
standard payment practices between the Commonwealth and states 
lasting until the expiration of the Agreement, in a combined single 
payment known as the "Monthly Payment". 
The Monthly Payment wiir be made in-arrears through monthly 
payments, based on the monthly payment requests prov:ided by 
Tasmania and in accordance with the· payment arrangements under the 
Intergovernmental Agreement on Federal Financial Relations. 
In addition, Tasmania will be required to submit to the Commonwealth its 
payment request for the Monthly Payment by no later than the 14th day 
of the prior month, (''the Monthly Payment Request"). 
As part of the Mo·nthly Payment Request, Tasmania will separately 
identify the Health Services Component and the Facility Operations 
Component. 
For each of these components, Tasmania will provide evidence 
demonstrating their actual incurred costs in delivering the activities 
funded under each of the component;s. The provision of this evidence will 
not be unduly burdensome on Tasmania, but will be sufficient to 
demonstrate the actual costs incurred by Tasmania in delivery of the 
services agreed in the Schedule. 
This requirement to demonstrate actual incurred costs will not apply to 
the in-scope activity of the Health Services Component. This requirement 
will instead be replaced with the process and the formula described under 
the Health Services Component section of the Schedule. 

I 

Provided-the Commonwealth 
.
accepts this evidence as sufficiently r'?bust, 

and in accordance with the intent and scope of the Schedule, the 
Commonwealth will then provide Tasmania with the funds for these 
costs. 



Where the Commonwealth feels there is insufficient evidence of costs 
incurred, or whether costs are not in accordance with the intent and scope 
of the Schedule, it will raise this concern through the agreed dispute 
resolution mechanisms of the Schedule. 

Recovery and Transmission of fee for quarantine services 

Tasmania will be required to apply cost-recovery arrangements to the 
returning Australians covered under this agreement that are 
commensurate with their existing quarantine cost-recovery arrangements 
and charges. 
As amounts are cost-recovered by.Tasmania, Tasmania will then be 
required to provide such amounts to the Commonwealth. 

Tasmania will be required to advise the Commonwealth of the level of 
costs recovered, and where no costs have been recovered that reasonable 
debt collection practices have been undertaken. 

While all reasonable attempts should be. made to cost recover, if cost 
recovery can not occur the Commonwealth wi II cover up to 100 per cent of 
costs, dependent o� agreed cost_recovery with individuals. 

-------+---

Reporting 

Review 

Dispute 
Resolution 

Tasmania will provide monthly reports to the Join:t Steering Committee 
on the health and wellbeing of quarantined residents and any health 
services provided to quarantined residents (including COVID-19 testing). 

Tasmania will also notify the Joint Steering Committee of any positive 
COVID cases and hospitalisations weekly per cohort received. 
For any potential or actual outbreaks of COVID-19 not contained within a 
cohort and spreading either within the facility or into the general 
community, immediate notification is required. 

-------------

A preliminary review of operational arrangements, undertaken by an 
appropriate officer agreed by the parties, no later than mid December 
2020 will occur to recommend and implement any adjustments required. 
Further reviews will be undertaken on a three months basis should an 
extension to this agreement be agreed, or as agreed in writing between 
the parties. 
Any adjustments will be reported to the signing Ministers for both the 
Commonwealth and Tasmania. 

Any dispute or disagreement over the application of the Schedule, 
including operational and funding issues, will be raised and escalated 
through the Joint Steering Committee. 
If a dispute cannot be resolved by the officials of the Joint Steering 

_ Committee it may be escalated to relevant Chief Executive Officers (or 



Table 2: Performance requirements, reporting and payment summary 

Output 

Activities are outliried in 
Appendix A. 

Performance milestones 

Monthly payments based on actuals 

The Parties have confirmed their commitment to this schedule as follows: 

Signed for and on behalf of the Commmrwealth Signed 
of Australia 'by Tasmania by 

\ 

on behalf 

, �nisterforHealth 
� Roger Jaensch MP 

Ministerfor Housing 

} f' November 2020 Na 1111111Mrl8ii9 

4 December 2020 

I Report due 
I 

N/A 

oJ Signed for and on 

� 

Payment 

Monthly 

behalf of 

The Honourable Sarah Courbley MP
Minister for Health 

•es:;1mf11z JQilS

4 December 2020 
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o Primary care services
o Alcohol and drug services
o Dental services
o Maternity services
o Occupational therapy
o Ment.al health services

• Facilitating access to welfare services and support.
Other

• Facility operations costs agreed in writing by the parties

• Administrative component including but not limited to invoicing, data,
reporting and compliance, operational supports and administration.

Note- any activities that are claimed under the National Partnership on COVID-19 
response do not form part of this Schedule. For example, any PPE that has been 
claimed under the National Partnership is not eligible to also be funded under this 
Schedule. Similarly, any service, or part of a service, that is claimed through any 
other Commonwealth program is not eligible to be receive a Commonwealth 
funding contribution via this agreement. 




