WESTERN AUSTRALIA TMPLEMENTATION PL/-\N.

National Partnership Agreement on Improving Literacy and Numeracy

PART 1: PRELIMINARIES

45

This Implementation Plan is a schedule to the National Partnership Agreement on Improving
Literacy and Numeracy and should be read in conjunction with that Agreement. The objective in the
National Partnership is to improve the performance of students who are falling behind in literacy and/for
numeracy, including targeted groups such as students from disadvantaged backgrounds and Aboriginal
and Torres Strait Islander students In participating schools. The National Partnership will contribute to the
effective use of evidence-based approaches in participating schools to lift the performance of these
students.

The Implementation Plan will facilitate the identification of those approaches that have proven

successful and support the wider implementation of those approaches in schools to lift the performance of

students, maximising the possible impact on student literacy and numeracy outcomes.

PART 2: TERMS OF THIS. IMPLEMENTATION PLAN

3.

This Implementation Plan will commence as soon as it is agreed between the Commonwealth of
Australia, represented by the Minister for School Education, Early Childhood and Youth and the
state/territory of Western Australia, represented by the Hon Peter Collier MLC, the Minister for Education.

Activity under the Implementation Plan must commence by no later than the beginning of Term 2
of the 2013 school year.

As a schedule to the National Partnership Agreement on Improving Literacy and Numeracy, the

purpose of this Implementation Plan is to provide the public with an indication of how the National

Partnership is intended to be delivered and demonstrate Western Australia’s capacity to achieve the
outcomes of the National Partnership. -

This Implementation Plan will cease on completion or termination of the National Partnership,

including the acceptance of final performance reporting and processing of final payments against

performance benchmarks or milestones.

This Implementation Plan may be varied by written agreement between the Commonwealth and
State Ministers responsible for it under the overarching National Partnership.

The Parties to this Implementation Plan do not intend any of the provisions to be legally
enforceable. However, that does not lessen the Parties’ commitment to the plan and its full
implementation.

PART 3: STRATEGY .FOR WESTERN AUSTRALIA IMPLEMENTATION

Project information

9.

10.

This Implementation Plan describes how Western Australia will implement activity across school
sectors/systems to ensure that the outputs and outcomes for lifting the performance of students who are
falling behind in literacy andfor numeracy are met.

A complete list of participating schools is provided at Attachment A.
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Estimated costs

12, The maximum financial contribution to be provided by the Commonwealth for the
project to the jurisdiction is $29 587 205 million, payable in accordance with performance
indicators and performance milestones set out in Part 4 of the National Partnership. All
payments are exclusive of GST.

13, The overall budget (exclusive of GST) is set out as estimated financial contributions
in Table 2. The budget is indicative only and Western Australia retains the flexibility to
move funds between components and/or years, as long as outcomes are not affected. The
Commonwealth contribution can only be moved between years with the agreement of the
Commonwealth. ' '

Table 2: Estimated financial contributions

($ million) Element/Approaches Total
2013-14
Government m $22822231
1-Whole-school Literacy and Numeracy Improvement $16.0
2 Astate-wide case-management approach to improving literacy and $4.0
numeracy skills
3. - Early Childhood iPad Initiative $1.6
4 - Language, Literacy and Learning Two-Way: Teaching Aboriginal $1222231
EAL/D (English as an Additional Language/Dialect) Studentsinthe
Early Years
Catholic ' ' $4 161235
1. Using inqulry to improve Literacy and Numeracy outcomes $3.2
2, Earlyintervention in Literacy and Numeracy for students who are most ~ $1.161
vulnerable
!ndépendent $2 603736
1. Whole-school Literacy and Numeracy Improvement $0.25
2, A state-wide case-management approach to improving literacy and $0.85
numeracy skills
3. Early Childhood Improvement in Early Literacy Development. $0.604
4. Aboriginal Independent Schools (AICS) Numeracy and Literacy $0.9
Strategy
Total estimated budget $29 587 205
less estimated Commonwealth contribution $29 587 205
equals estimated balance of non-Commonwealth 0

contributions

Total Commonwealth contribution $29 587 205
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Rislk management

15, A risk management plan is being developed in line with the project planning
procedures. Risks will be identified, entered into a risk log and categorised in terms of
impact and likelihood.

Relevant State or Territory Context
16. In developing this Implementation Plan consideration has been given to Western
. Australia's relevant context. Key factors that have influenced the proposed direction are

set out below:

Western Australia covers almost one-third of the Australian land mass and is approximately
92% of the size of the entire eastern seaboard States. The sheer size of the State and the
distribution of the student population results in Western Australia having some of the most
unique settings and challenges for school education delivery in the world.

Over three-quarters (77.9%) of the State’s population resides in the Greater Perth area. A
further 6.9% reside in the south west of the State and the remaining 15.2% live in other regional
and remote areas and are spread across some 2.5 million square kilometres. Of the State's
primary schools, approximately 25% have less than 100 students and are located in regional
and remote areas.

Approximately 44% of all public schools and 34% of all non-government schools are located in
regional areas. The average distance from a remote school to the nearest town is
approximately 30okm. With a population density of 0.8 per square kilometre, Western
Australia is responsible for servicing one of the most geographically diverse schooling sectors in
the world. By comparison New South Wales has a population density of 9.0 per square
kilometre and Victoria 24.4 per square kilometre.

The latest data indicates that Western Australia has 22,815 Aboriginal and Torres Strait Islander
students in full-time schooling, the third highest in Australia after New South Wales and
Queensland. The proportion of Aboriginal and Torres Strait Islander in Western Australian
schools is the fourth highest in Australia at 6.4%, behind Queensland, Tasmanla and the
Northern Territory. The national average is 4.6 per cent. '

In the year ended 30 June 2012, Western Australia recorded the largest percentage increase in
the number of children aged o-14 years (3.1%) and continued to record the fastest population
growth rate of all states and territories at 3.3%.

The achievement of equity is particularly challenging in Western Australia as a result of its
geographic diversity, population mobility, cultural and linguistic diversity and remoteness. The
context and human services needs of rural and remote communities vary greatly from those in
metropolitan and major regional centres. The difficulty of attracting quality staff, limited
teacher housing, literacy and numeracy achievement, English language proficiency and the
additional costs of service provision in outlying areas impact on the delivery of education.
Equity issues that are long standing in low socio economic communities, particularly in rural
and remote areas of the State, present challenges that include multiple and complex health,
mental well being and social problems that need to be addressed before the gap in student
achievement is closed. The State’s profile creates an environment that is not conducive to the
management of schooling in a ‘one-size fits all' manner.
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PART 4 PERFORMANCE AND REPORTING ARRANGEMENTS
Milestones |

17.  Performance milestones and associated payments are outlined in Table 2 of the
Agreement.

Performance indicators and measures

18. Western Australia agrees to meet the performance measures and reporting
arrangements outlined in Part 4 of the Agreement. Details of historical NAPLAN data
commencing with 2008 for the schools that previously participated in the Literacy and
Numeracy National Partnership Schools to achieve the outcomes and outputs of the
Agreement are at Attachment B. Details of state and sector specific local measures for all
schools (for the 2013 school year) to achieve the outcomes and outputs of the Agreement
are outlined in Table 5.
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Sign off

The Parties have confirmed their commitment to this agreement as follows:

Signature Date

it >

Hon Peter Collier MLC
MINISTER FOR EDUCATION; ENERGY; INDIGENOUS AFFAIRS_

SigmAture Date

.\ e T3

Hon Peter Garrett AM MP -
MINISTER FOR SCHOOL. EDUCATION, EARLY CHILDHOOD AND YOUTH




