AUSTRALIAN CAPITAL TERRITORY

IMPLEMENTATION PLAN

Literacy and Numeracy
MNational Partnership

Archdiocese of Canberra and Goulburn
CATHOLIC EDUCATION OFFICE

mmd




CONTENTS

Cromn-ae e or IO . b i e i A it e

Key Refarma — A focus an whole eshool engegament and Badarship,. e
= Effective end evidance baged (8aCRING. ...
= Strong school madership and whole school Bngagement......oo oo
= Monitoring school and student performBnEd ... ..o e
ACT Literacy and Numesacy Implemantztion Plan 200990 .
Lt T R Pl el N e A S A LB e T B
BT )

- -

AT i 0 v s S e e s s

Links io cihar Matecnal Refarmis ...

o om B B

[

11



INTRODUCTION

Thiz Maticnal Pastnership for Literacy and Numerasy (NP focuses an the key araas of
teaching, leadership and the effeclive use of sludent performence information to deliver
sustained improvement in ieracy and numerscy cutcomas, Tha iarget group for suppor is
primasy school shedents who are falling behing In lileracy and numeracy development,

While the AGT |5 recogni=ed as a high performing jurisdiction in educalional cuicormes, our
literacy and numaracy resulte can be improved, The demographic make-up of the ACT s such
that af schools have students who are performing belew minimum standacds, s well es those
at e higher ends of perfarmenca who do not eppear to show appraciable vakme added
leaming.

Partielpation In tha program will provide schoaol leaders and teachess the opporiunily 1o dedves
sustained Improvemants to sludents’ Meracy and numeracy culcomes and to embed hase
praclices & schoal communifies soross the ACT,

The ACT Department of Educalion and Training has worked |n collaboration with the Catholiz
and Indepandard saciors 1o develop this plan, Whara pessile, collaboralive activily wil be
undertakan in the implemeantation of the plan

First Steps and Cownt Me In Too have been identified ag [he system-based teaching
programs for use 2cross all schools to Improve Meracy and numeracy achievermend. A& whole
schoal eppresch focusing on childran's ieaming and teaching practices |s seen as essential
tar limproving cutcomes and ACT schools will be adopling this approach,

The Implemeniation Plan is complamantary to the ACT Depariment's five year Lisracy and
Numsracy Shralegy 2000 - DOTE, winiah ks aspirstiarial in that its targat is to increass (he mean
NAPLAN (National Assezamant Program — Literacy and Mumeracy) scone across all schools.
LRaracy and nunaracy have been identified as prionty areas in the 2008207 1 Sirategic Flan
of the Catholic Educafion Offica (CEDY, Archdiocase of Canbera and Goulburn, National
Parinarehap independan schools will have |teracy and numearacy improvemant identified m
thelr ingdividual echaal plans,

In collaboration wigh the Australian Govermmenl, ihis implamaniation pian will be reviewed end
revised thicughaut The life of the National Partnership Agreament to ensure that [ remains
reaponsive to ihe chenging confext of the ACT envirenment

This glarm 18 & [alnt Infiative of the Australian Government, tha AGT Govemmend, the ACT
Catholic Education Ofice and the ACT Associalion of Independent Schoals.




CROSS SECTOR INVOLVEMENT

The Govemman and Catholle school sectors have idantified Counf Me in Too and Firs! Slaps
as the system-based teaching programs for uso across all schools to improve Meracy and
numeracy echisvament. These ars wall researched prograsns which asslst teachers to focus
thetr teaching so thal students irmprove thelr understanding, They have accompanying data
coleclion processes thel leachers can use to monitor progress and conducl dagnostc
analysis to inform planning. A whole school appronch that focuges on studant leaming and
guality teaching prachices is ezaential for Improving outcomes, end ACT schools wil be
adopting this approach,

The use of Cown Mea in Too and First Shops buids on previous work inwhich these programs
were partially implamanied, The Government end Calhelic school sectors have aghesd thal
tull mpdemeantation will suppont students' learning, and they will work logether in tradning staff
and in sharng effective classroom sirategles and support programs: Tha role of specialist
Iteracy and numaracy officars in schoaols will be colaborativaly developed.

Thie Independent school seclor will particigate with the oiher sactars in the Cross. Sectoral
Literacy and Mumeracy National Partnership Warking Party to provide guidancs to Indiidual
sohoois, This Working Party comprisas exsculive stall from the three sectors and meeis on 8
requiar basis. As the Indapendent sector are & groug of 17 Indegendant schools with a very
small Association of Indegendant Schools office thers are challanges, uniqua fo the ACT, in
supporting the invoivement of these schools. The Association of Independent Schoals will
work closety with the Governmant ard Catholle school sectors 1o share sirategses for the

defvery af Hesacy and nUMeacy Progremes.

Implementsiion of the Ptan will be managad through the cross-sacioral coardinetian
commities-comgrising sartar reprasentalives from the Departmeant, the Catholic Education
Office Canbarra-Goulburn Archdiocess (CED) and the Associafion of Indapendent Sohoods of
the ACT.

KEY REFORMS - A FOCUS ON
WHOLE SCHOOL ENGAGEMENT
AND LEADERSHIP

ACT sohools bave bean maving to 8 grester evidence-basad and engagameant approach b
student leaming. Through the NP, Malional Partnership schaols will partizipale ina et of
reforms which focuses an making a messurable diference to student cutcomes in lieracy and
numaracy. Mationa! Parnership schoals will be reguired to demaonstrate the following
elemanis;

1. Efeclive and evitance basad teaching;
2. Skong school ladership and whale sshasl engagersant; and

A Monitcring school and student parfermance,




Furfher datad about the performance indicalors and measures around these refomms is
provided In the nexd saction. Succassiul involvernent of Mationad Parnership schools in thesa
alements 15 & reguirement for continued funding under e NP

Effective and evidence based teaching

All Mational Pastnership publc and Catholle schools will be provided with the physical
resources end professional suppon essoclated with the liberacy program, Firs! Sleps Raading
and Wrifing and the numaracy program, Cowsl Me i Too (CMIT) le ensure consletent
imphermartatan of the stralegles acrose all echools. Thess programs ara the primary modals
for dalivering lReracy and memeracy keaming across ACT schoals.

Emphasis will be plated on expicil and systermatic lseching and seveloping deeper
urdarstandings about using data snd evidence fo inform prachcee and planning. In addition,
axtension programs will continue in both of these programs so thal school-based Maracy and
Aumeracy eaofdinabers aan halp smbad and sustaln use of thess resources i their schoals,

Some ACT public echools sre pilofing two targetad numenacy programs, Quicksmar (ACT
funded)-and The Middie Yoars Mental Computation Program (Australian Govemment
funding). Panding 1he resulls of the pilots, which will be shared across the Temban and
natianally, access to these programs could be extanded 1o mang schoois,

The Mraracy Inferventan Program (MIF) will terget year 4 students in Catinolic Mational
Partrership schoois using a threediered approach b improving numeracy for sfudents in
years 1 and 4. The program aims lo achieve accederated and sustalnable higher numaracy
leveds by appeinting Mumerasy Inlervention Teachers to provede professional bsarming for
temchars with continued support oy & tained Learning Support Assistant. 1 is curranlly baing
implementsd in MESW Catho®s schools in the Archdinsese of CanbermaiZoulbum area through
fha Literacy and Mummeracy Pileds in Low SES Sohool Communities, an Austraisn
Govarmment Inflztive.

Tha six indepandent echools paricipsling in the NP wll esch implarnent their own irdividezal
sthookbased plan based on thelr respective nesds. & number of the schools have slrategc
Heracy and numeracy plans already in place and these will ba tallared to maal the
requiramants of the NE.

Support for Indigenous Gludents

From the start af 2008, the ACT Govermrment haa funded five Indigenows Literscy and
Nurneracy Officers (ILNQs) who continua to wark wilh teachers and students n small groups
to ravise: Bteracy and numaracy levels of students In years K- 4, In 2008, through & new ACT
Inltative, an additlonal officer has been sppointed o support the tansition of year 8
Indigenous students to year 7. Thess afficers will work in the Nallonal Parinership schoals 19
suppart the tasching of Indigencus sludents performing at the lower Bands of achizvamant.
The transition offcer will suppon closer monitering of sludeants at tramsiton to high schood

All Catholic NP schoals will be requlred to develop & school-based plan which rasponda te the
priorties s=l for Meracy and numeracy, In NP schosis with Indigenous studants, specific
sirategies will be dosurmented o address the literacy and numeracy neads of Indigenous
sludents in order fo helve the perfarmance gap.



There are 100 Indigenous sludents earclled in ACT Calholic sysiems: primery schools, The
CED has increazad [ha stalling afocation for supporting Indigenous education in 2008, An
ACT regional approech will be implamented so that high schools are inked with fasder
primary schoods. Each of the throe regions is to be supported by Indigenous Assiatants. This
is an incraase of two addiional slaff, The CEQ Indigenows Officer will superviss and daect the
programs that ane developed by the regionsf clesters. The emphasis of these programs will ba
to Incresas the educetional echievernents af sludaents and is & component of the CED Lteracy

end Mumeracy Srategic Plan

Exlsting programs, such as Dane fo Lead, exist in indepandent schoois thal have Indlganous
students. The typea of suptor and programs in the fuluse will degend on the schoal,

Support for Schools

ACT public schaols attract 8 pool of beginning teachers annually wha are leaming thair craft
and who need guidance sbout tha practical epplication of thelr pre-servica laarning. Cantre
office staff in conjunction with baginning teachar school coordinalors, suppart inese leechars
with a program of professicaal develapment &nd mantoing. Over the life of this
implernantstion pian, & pilot program will be developed and trialled to provids explicit and
focused [Merecy and numeracy professional learning for beginning teschers.

The appaintment of Literacy and Numaracy Contact Officars for each school is a key
companant of the Archdiosessn Strafegic Plan for Liferacy and Memeracy far 2008 - 2017,
Literacy and Murmarssy Gontact Officers will be key llaisen parsonnel, along with Religious
Educalion apd Cerreuium Oflcers from the Catholie Educstion Office. Tha role of these
teachers ls to guide and swpport Beracy and numeracy within thalr schoal,

Strong school leadership and whole school
engagement

Public Schools

Twenty ona Literacy and Mumeracy Fleld Oficers will be spoainied to work inachool clesiens
from 2010 = with 16 of thesa Flald Offiosrs to work exclusively in primary schools. This
Initialive bullds on ihe Early Literecy and Memaracy Officer (ELMO madel that has bean czed
in varous formats in ACT public schoals since 2000,

Thi 12 Nabions! Parinership public schoals will have prority for the allscalion of ong of (hese
Fiald Officers in 2010

The Literacy end Mumerssy Field Officers will be respansible for:

s buiding teacher capecity b all lavels across the Mationsl Perdnership echools through
ar-site professionsl learning, coaching, menioring and modelling

»  providing expert advice in Maracy and numeracy sirategles and thalr classroom
application, As trained facllitators in Firs! Sleps Writing and Reading or Cownl M In
Too (CMIT) these officars will provide tha foundation for developing a comman bass
for bullding professional discussions across the ACT, and for suppering the



development and implemeniation of ianiifed leracy and numeracy priceities within
the schoai plan

= girengihening studenl monitoring processes, inchiding the use of individuwal learning
plans {ILPs} and persanal learning plans (PLPs) lor kew parforming stodents including
ESL sludents, sludents with adisability and Indiganaus sludenis

= prowiding e=pen advice and additonsl suppor o school Literacy andiae Mumarscy
Coordinators.

Each school will also identify a School LEeracy and Numeracy Coordinator. These
coordinstors will be responsible for budding teacher capacity through casching and mentonng
in classes, including team teaching practicas, and ke provislon of Inkensive suppart bo
idantifiad studenis, Thay will seo;

s assast in the developmant and mplemeantation of the literacy and numeracy prority
withiry the schagl plan

= gaordinale the deveboprment of syslams o irack and evaluate student progress,
including ingul inte 1L Ps and PLPs

= auppodt 8 professional leaming team approach as @ strategy in buiideng teacher
capEly

A profeseionad leaming program for Nabonal Pafnership school principats will be developed
with a focus on understanding siudant schlevement dats and on learning from echools with

exarrplany practice.
Catholle System Schools

The Focussed Schoo! Supparf Frogram will provide specialist education officers Iowark with
Matiaral Parnership schaoks in @ colsbomalive way 10 devesop the kileracy end numaracy skills
of students. Priority has been given to schools where student resulis in particular aspects of
MARLAK ndicets that this form of support would be banefcial.

The appainimeant of L%eracy and Mumeracy Contact Officars for each Netional Pastnership
gchool b s key component of the ArchdVocess of Canbarra and Gowlburr Shrtegis Plar for
Literacy and Mumeracy for 2009 — 2071, Tha role of these ieachens & (o gulde and support
liberacy and nemeracy wihin thelr school. Literacy and Mumeracy Contact Clficers will be hay
lralgan parsonnel from the Cetholic Edecation Office. Profassional learning cpportundlies. will
be provided during the year for Litleracy and Numeracy Contact Officesns,

Independant Schaoola

Each of the indepandant schools enlifed in this Mational partnership has a different
goverming arrangament far the implementation of their plane, with all schools having
nomineted a comzcl officer who will overses implamentation of the plan & their schoal,



Monitoring School and Student Performance

Al ACT seheals have bean providad with Schaal Measuremant, Assassmant and Raparting
Teokit [SMART) to support schosls fo Use NMAPLAN results as 3 disgnostic 1ool i 2asessing
for learming. Teachers will usa [his information o plan personalised teaching for siudenls to
addrass bdantifed nesds, Other deie {ools and chackists will alsa ba usad by schaols (o
ronfior pragress and continue 1o ensure focussed leaching.

Tive Depertment’s Field Officers and School Literacy and Mumaracy Coordinators, and the
CEQ's Spacialist teachers and Literacy and Numeracy Contact Officers will suppedt clagsroom
teachars to build strangar nsiruclion pathwsaye I thetr programming to address the leaming
feads of all shidania,

Fublic Schools

The Depardment's 2008 Schoo! inprovement Framawonk describes 8 commen apphodch o
schoal review scross all ACT pubfc schools. The framewark places sirang ermghasla on
avidence-based practices In ihe contexd of & system that values excaliance and guality. Tha
2009 wpdsiad frarmewark hes strangihenad the range of self-assassmant tools, given greater
alignment to regorling meshanizms, and refined extarnal validabion to beltter refiect the
formative nature of scheal Improvemnan.

School improvement is 2 system-wide investment and the framework establishas a number of
inifialives designed 1o suppon schools throwgh the process. Three Schodd Improvement
Parners [31Ps) will work closely with each Schoal Direcior o provide schaols wilh sasistance
in the devalopment of effectve school review stralegies. The S1Ps will alse provide echocks
with expadt advice on ther liberacy and numeracy student resulls and cther eppropriabe data.
The Schowl Irnpvovamsn Framework has more ciosely efgned school developmant with
ghedent achisvement and threugh use of SMART will furlher assisl sahools o align teaching to
studanis’ learming fequirarenis.

This schoal-bassed fecus on improvameant will also inform systam analysis of fverall galng
towarde agreed targets throughout balh phsses of e NP

Tha three SIPs will stppan] the Malional Partnarship schadis by

w  guiding therm towards ssif-gssessment that inchedes action research, fanget satling
and atrategic planning

= gnaiding them fo seil-refiect on parformance and echievamen] using a range of
avidanca-bassd procassas and fools

»  mssisfing them wilh the accountabliily messures vsed o vaelidale reponied
achigvamants and inform fulere school planning.

Undar this NP, terc femporasy School Data Analyats will be appointed fo help the 51Ps o
analyse individuai school-tevel results over time end apsinst differant cohorts. This will provide
school princigats wilh the level of Infarmation thay raquire in order to set sensible targets in
their schoal plans and effectively monitor and report student achievermen.



Perfeermance Indicators In Primary Schools (PIPS) testing takes plecs in March and
Movember for Kinderganten students in public schools. |t provides a school readiness indicator
and @ value added scare to identify early inlerantion suppan reguinaants

Catholle Bystem Schooks

In 1he tas! two years ACT Catholic schools have completed training in the use of the SMART
package and previously the ACTAP data anafysis progran. As & result of this training all
schoals ane reqiilred to undertake sn sxemination of NAPLAN results and olber school besed
agseasment data

Each school is required o create a lkeracy and numeracy plan, identifying specific targats in
the five prafty aress Baled below for submission to Rellglous Education and Curriculum
Barvicas, Catholic Education Office. Officers work callabaralively with schools 1o devefop
thesn Liaracy and Murmsracy Plana.

The plans are signed off whan compéated by the relevant Calholic Education Officer. To
devalop their Literacy ans Mumeracy Plans each school underiakes an audil process based
ot the following five areas within the CEO Literacy and Nunmaracy Strategle Plan:

= co-ordinated approach and whale schiood planning

= jdentification of and suppon for Weracy and menetacy neads
= lgaching, learsing, assessmend and reporling

= professional eaming

" parnerships.

The findings of he audil process ane pressnted to all stalf 1o ensbie a farmal reflaction
process on [he key findings 1o delarmina priorifias i planning purposses.

Indepandent Schools

Mational Pafnership schools will ba monitored theough consullation and lialson that the
egread govemnancs frameworks ane approprists and belng carnsd oul in each school. This
will iiclude the Association's Exsculive Director talking directly with school prncipals and
Eaising wilh the conlact officars:



ACT LITERACY AND NUMERACY
IMPLEMENTATION PLAN 2009-2010

PERFORMANCE INDICATORS AND MEASURES

A Measurement/Reward Framewor (the Framawark) forms part of the Final Implemantatian
Pian, sefling cut the perficrmance measures and largets relating bo the Litesacy and Mumeracy
Mational Partnarship, undar which reward payments will be made. The pefamance
indicators and maaswes will be usad fo measure Improvemeants and progress over lime In the
Mational Parnerahip echoole and their students,

The Frameesark was developed In negotietlon with the Deparment of Employment. Educalion
and Workplace Refatians (DEEWR). The measures wera proposed by the ACT Deparimen
of Ecucation and Training, based on guideines developed by DEEWR. DEEWR then
engaged with ACER, who assistad with analysis of the messures and their sukahbility.

The Framewdrk contzins 20 perfermanca measures based on Mallonal Assessmenl Frogram
e Libermey and Murmaracy (NAPLAN) reaults for ACT schools paricipating in the Mational
Parnership. Tha purpose is 1o dirsctly messurse student liferscy and numeracy culsomas,
with the MAPLAMN sssessmant being the best ool b achieve ihis, The cholos of NABLAN is
duie bo e comprshansae natere of the assessmant (covaring all stedents in years 3, 5, 7 and
4, lts nationa! coverage and comparabiify and iks frequency (conducted annually)

There wera thrae NAPLAN measinas that were desmed mandatary by DEEWR,  Thage
applied ta reading and numaracy, noting that reading has baen used =5 & provy for [heracy
The measures wara.

= |mpravenenis In the percentage of students above and &t or abows tha national
mrinfmum standards;

= |mpravements In the mean scale score; and

#  improvernenis in the pescentage of Indiganous shedents above and ator abave the
natiane! mirmum standands

In genaral, tve ACT used messuras for
»  Improvemants in the percantage of sludenis both above end al or abowe the national
mirimurn standards In both reading end numeracy for years 3 and 5;

» Improvements i mean scale ecares, agein for reading and numesacy for years 3 and
& and

= gains in mesn scale scores for sludent cohorts from yaar 3 bo year B

Local measures wers an allowable companent in davedaping the Frarmewark. Tha AT
proposed fhat the NAPLAN measures rapresenbed the strongest evidance of achevemant,
and thenafore did nol propose any bocal Messures.
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The measuras apply 1o targst echools as ariculabed in the Implamentaiion Pian for the
Mational Farnership. For Indigenous students, due to the small numder in the ACT, the
measure develaped apphes fo &l Indiganous students in the nominated year (year 3) in all
pubdc schaols (not only thase in the targat schools),

The Laeracy and humseracy National Partnership schools include 12 public schonls, seven
Catholic schools and six Independant schaols. The performance maasungs Goves @ bwo year
paniod, 2011 and 2012, with 2008 NAPLAN resuils being ugad as basalne messures.
Targats have badn debermmingd e esch mesaure for each of the hwo years.

SCHOOL SELECTION

Funding undar the Agraamant will be distributed to each ACT schoaol sector basad on fhe
sama funding distribulion madal wsed by the Australisn Governmant. thal is, each sector's
share of studams at or balow the minmum standard in reading and numaracy lor years 3.5
ared 7 in tha 2008 Naboral Assessmant Program - Literacy and Numeracy (MAaPLAN),

Twelve public schools, saven Catholic schools and six independant schools have been
identfied fo recedve support in L fiest b years of tha NP.

These Matenal Parnership schools heve been seleciad besed on dala associated wih feir
performance In natlonal testing along with studand population characteriziics, Including
dissdvantage, Indigarous stalus, ESL beckgrounds and stidenis with a dsabiliy,

The twelve National Pannership pubic schools are! Bonython Primary School, Charlas
Cander Primarny School, Evatt Prmary School, Gilmere Primary Schoal, Giralang Primary
School, Gordan Primary School, Latham Primary Schoo!. Macgragor Primary Schoal, Mount
Rogers Primasy Schoal, Theodore Primary School, Teyler Primary School, and Caraling
Chighatm Schood. '

The seven National Patinership Catholic sysiam schools ane: Good Shepherd Amaroo,
5t Francis of Assisi Calwall, 51 Thomas Aquings Charmvoad, St Micheals Kalsan, 5t Thamas
the Apostle Kambah, 52 Malthew's Pags, end 5t Anthony's Wanniassa,

The alx independent schools afe: Canbari Gls' Grammar Schoed, Canberra Grammar
Behood, 51 Edmund's College, Orana School, Radford College, and Marist Gollegs.

SCHOOL LEVEL PLANS

Within thalr sehoal plan, all Mational Partnesship Schools will identify the specific refarms, -and
their strategias for addressing tham, bnked to the Literacy and Mumaracy Mational
Parinarsivp. Theas school plans will clearly identity the laval of Natlonal Partnarship
inwesimant and the spaciic sctivities 10 address Natiora! Parnemship reforms.

11




Schod! Plans for Mational Parnership schools are avallata from s del acl ooy sl and
Individual school websites, A Bst of Nationgl Parinership schools is located on the Smerier
Schools aite at

hig. e deswlqey.ausehealing PragramsismarisrschoolaPagesiblale. asoy

Puhlic Schoals

All ACT public-schocis ane required to develap four-pear siralegie school plans and annusl
oparatonst plans in censultalion with thelr schaeal communites, These plans darivs from
syeiem-based data, satisfaction sureeys (studenls, pareris and staif) and school-based
analysis against the fowr domalns in the Depardment's School Improvement Framewons:

»  gludent enviranmen

= teecshing and learning

«  leadarship and managamant
o community imeoebeement,

By the and of 2009, each school will have a plan which articulabes the strategies and actions
thay infand to put in place for achieving sustained mprovermants in e Beracy and nemaracy
ouleormes of thae sludents, This plan will incorporate the school sirategic plan reguired by &
ACT publcz schools and will mclude the specific indisiives end derived dala Tram this
partnesship.

Cathollc System Schools

All sehools are required to develop a school-based plan which respands 1o the prisnfies ae)
for literacy and numenacy. In schools with Indigenous etugents, specific elrstegies will be
daocumanted to sddress the litaracy and numesacy neads of Indigancus sludarts in crded 1o
halva the peformancd Gsp,

Indepandant Schooks

Indepandant schooks participating in this National Partramship will respond (o their oem
elrcumatances, schoal community snd leadership framework to implament their plan.

EVALUATION

The firaf tweo years of the NP [2008/3-2008/10} is funded by faciitation funding provided by the
Australan Governmen! and ACT co-irmmsiment unding allocabed from Schoal Sealars, A bolal
of 31.8m of facilidation funding has been allocated to the ACT,

In the final fwio yaars of tha NP (20101 1-201 1192} funding is provided an 8 reward basis
according to achievemant of agread milestones, as assessed by the Councl of Auatrallsn
Govemments Rafarm Counell (CRC). These reward milzstenss are lo be further dafined once
the ambit for rewrard funding has been datermined fofowing the achiavemand of failitation
rrdeatonaa. A lotal of S4.23m of reward funding is available fo the ACT

12



LINKS TO OTHER NATIONAL
REFORMS

Implemantation of ihis NP is closely Inked to the delivery of the Emproving Teacher Quality
and Low SES Schoal Communities Mationa! Parnerships.

A guality teaching workflorcs is crucial to the suceessiul Implementalion of any redorm in
achoolng. Suppart for the Metional Fatnership sohools will be complemanted and
supplamanted by support under the Improving Teacher Dualy NP thraugh feforms fa M)
beacher quality, with specific measures to improve classroom prachice such as school-based
predessional learming and leadership developmeant.

The four schools particeating In the Low SES School Communiiies Mationgl Parinerahip will
gitso benafit from this Mational Parnarship. A spacalisl position will cocrdinate school
ectivitias againat the raforme identified in both the Lileracy and Mumareoy and Low SES
Schoal Communities Mational Partrerships. These schools will te given Increased Mexibility bo
fill key teaching and leadership positions wihin the school and wil be pricrity schoois for
placamant of accomplished and leading teacher positions

The ACT views all three NFs &3 a significant opporiun®y io conkribute fo the achievement of
national policy and reform objectves a5 par of the Mational Edwsation Agreamant.
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INTRODUCTION

The laiest rezearch, such as that drawn vpon in Malhew Ryan's 2008 repori Top of the
Class,’ clearly tells us that the most influential factor in student achievemeant is the quality of
the classroom feacher

The Imprawing Teacher Quasty Natana! Parneship (MP) s designed 1o drive reform and
innewsiion io improwe the queliy of teaching and leadarship in ACT schoals and fo sustain a

gueally tesching waorkforce,

The ACT strategy for improving teacher quality tasgets critical points in the career 'lifecycle’ of
teachers. The stralegy inclsdes measures thal hesghten atiraction, placemeni, developmeant,
netenlion and susiminEodty of @ guality teaching workforce to raise studant pardomance, i
reflects ihe importance of leadenship and succession planning, and dentifies supgaon and
pricrilies at all levals of taaching.

The ACT is fully commiited bo dalivaring reform by actively engaging with the non govemrmient
school sactor and comrmitting to cormman kecal and nalional srategias.

In collabaration wilh the Ausiralian Severnment, this implementation plan will be reviewad and
revised rroughaut the ie of the Partnarship Agreamsnd to ansure that | raflects the
implemaniation strategies of the nalional refonms and the changing context of the ACT
anyiranment,

The plen iz a join infiatve of the Ausiralian Govarnment, the ACT Governmeal, the ACT
Catholic Educaticn Office and Association of Independen! Schaols of the ACT.

CROSS SECTOR INVOLVEMENT

The ACT Impreving Teacher Quality Final Implementation Plan involves a high lewvel of cross
sectar podiaboration, The devebopment of the Plan has been overseen by a coss seciar
coordinstion group, Imslameniation of the facilitalion refanms will ba through & coordinatad
and collaborathe appeoach. Tha Deparimant will lake the lead on developing the procedunes
and processes detailed In the rewsard refoem nillatives, with the Catholic and Indepandant
seciars parlicipating & those raform elements whare apprapriale.

Consullalian In the development of refarm strategees has occurred with 8l key stahahoider
groups and this will continue fo ecour as the striategies are implemantad and evaiuated,
Implementation of the ACT Pian will be managed through the cross-secloral coordination
commities comprising senor reprasantsiivea from the ACT Depardmant of Education and
Training, the Cafholic Education Office Canbarra-Goulburn Archdiacase (CED) and 1he
Association of Indepandant Schools of the ACT,




KEY REFORMS - A FOCUS ON
STRENGTHENING AND
REWARDING QUALITY TEACHING

The ovararching objectve of paricipating In this NP is 1o defiver iImproved studend outcomes
by Irnproving thie quslity of teaching. In support of tha ACT's interlion to effect ambitious and
extensive reform, this implementation plan containg signdficant refarm actvily across all
schaocls.

The praarity achions Tor the ACT aimed 3t mproving the quaity of ieachers include; the
devalopment of caresr pathways for teachers, mcluding nationad registration, through the
estabishmant of the AGT Teecher Quekfy Institute; the development of strong partnerships
between teacher education providars and school sachors facEtatad through the Teache:
Educaton Commitles, Improved pay dispersion o rewerd qualily teeching; and the
development of improved data collection and anadysis fools. The ACT will also axplare new
and belier pathways info leaching, focussing inflially on the early childhood sector, and will
provide more flexibe and supponed pathways Io encourage Indigenous paopla o lake up
leacher education,

The ACT recognises thal issues impacling on teacher quality affect both the govemmend and
non-govemment sectors. Consagquently, siretegies hawe been idantified wilh cross-sectoral
elemeants to include all schools,

Further detad about the sirstegles and indtistlves desipned io achieye the desired oulcomes of
thiz Mallenal Pastnership is providad in the Facilitalion and Reward Refarms sactions,

CROSS SECTORAL REFORMS

1. Establishment of an ACT Teacher Quality Institute

The Institute will have inal responsibEies lor pre-senvice laacher education acoreditatian,
tnacher regisiration and cartificalion of eachers agalne! the national standards.
Leadership focused standards developmant may ba an additisnal fundlion of tha Insitide,
Pranning for tha astablishment of the Inst@uls bullds on recant consullations on an ACT
tmachar registratllon model and an ACT School Standands Authority. It is integrally linked
to the ACT progressing the national professional standards and cerification processes.

2. Establishment of a Teachar Edugation Commitias

The Committas will ioernalise siralegic padeerships with the University of Canbemra,
Ausiralian Cathollc Unharsily {Sianadou Campus), the ACT Depariment of Education and
Training, the Catholle Education Offica, Independent schoals, principals anc education
unians,



. Croatlon of School Cantres of Teacher Education Excellance

Tha inilial ACT School Centre of Teacher Education Excelience will be establshed in the
ACT Deparirent of Edusation and Traning's Early Childhood secior. In consuitation with
tha Cetholie, Indepandent and University sactors, additional centres will be estabishad In
primary and secandary schoaols in tha three sachars diring the life of the Plan

. Development of improved data collection and analysis tools

In Ete with the nationally agresd parameters for teacher workforce data coBection, tha
ACT will develop and apply & aet of tools to collect accurals dats specilic Lo the local
workforce. The ACGT will contribute to 1he davelopment, populetion and mainfenance of a
national datased and longiludinal teacher warkfores study (o improve both national and
bocal workforoe planning,

Implementation of naticnal standards and certification procesass for teachers

The ACT will implement nefionelly sgreed tescher standards and cerfficaiion processes
i ling with the Mationa! Professional Slandards Framework for Teachers.

incraased school-based decision making in staffing processos

The ACT Department of Education and Training and the Catholic sactess will devalap
specific sirstegles to anhance the level of school based decision making in stadfing and
recrultment processes. Improved professional developmenl lor princlpats &nd sshoal
lmaders, fo support their effeciive managemant of currant and fulure workiorce needs, will
undespin these sirategies.

. Enhanced strategles to support whole-of career continual improvement

Existing ACT Departmani of Educatian and Training and Calholic School Leadarship
Framawarks will underpin an expandad pragram of manioring and leadarship fraining to
guppor a ngorsus parfarmancs and devasspment culbuns In ACT schoods,

A new classroom teachar salary structure

The ACT Department of Education and Tralning will coordinale the develepment of
proposais far @ nenw classroom teachar salary struciure based on slandards and
peformance progression. These proposats will draw upon the Nalicnal Profassional
Sandargs Framework for Teachers and cetificalion processes to progressivaly expand
the axisting teacher satany scale.



FACILITATION REFORMS

The ACT will imglemant the Tollowng Inftiatives in support of the mandatoery facil@ation reforms
required under ihe Improving Teecher Quality Mafional Parnarship

Facliitation Refarm 1: Warkd leading professional developmant and support which will empower
principals o betler manege Mhalr schools to achisve improved studant resulls and higher qualily 1o
lead performance improvemant al the ocal lawel,

The AGT will develiop a coordinated cross-sector program of profassional learning lor privcipais
focusng on improving schoo! parformanca o enhance student outcomes. The ACT program wil
akign o the recently developad ACT Departrment of Education and Training and Cathwlic sector
school leadership framewarks. A foous will be developing principal leadership capabiliy o
implemend the Improving Teachar Cusalily, Literacy and Mumarssy and Low Soclo-Economic
Etalus Scheal Commungies Nallonal Pafnershipe effactvely.

Facilitation Refarm 2: New Paihways into Teaching

Tha ACT vl wark with lecal unbversities fo develop options for engeging top-graduaies in

amployment-besed pathways into teaching. The ACT has expressed intarest in participaling in the
gacond vear of the national employmant-based pathway for tep non-teaching graduales,

A hey fealure of the ACT Mew Pathways progrem will ba the developmant of collaborafve cross-
sacior networks fo share slrategies Tor new teacher schodl-based induction and suppon end
effeclive rrantor iraning and menlar practices:

Facilitation Reform 3: Betler Patlweys Into Teaching

The ACT will develop employment based teaches Iraining cotions for early childhood workers
including preschoal assistards. The program will invalve the development of flmxdbie pathwanys o
as=sist aurrant workars in the aacly chilihood sectar gain ey childhosd speciic leasher
aualifications. Tha pragram wil Inflially ink to the University of Canbarra, Bechelor of Education —
Early Childhood Education degree,

Facilitation Reform 4: Indigenous Education Fathways

The ACT wik develop Resdhle and suppored pathways ks teacher aducalion for Abonginal and
Tarnes Sra Islander pecple in the AGT, The inflial Indgenaus Education Paltways will align o
scholarship and ermployrent Based teachar educslion Initistives in ACT public schools. The ACT
strateqles wil reflect the urban conbaxt of the ACT Indiparaus popiialian,



Facilitation Reform §: New professional standards to underpin nathonal reforms

T key saratagy for ACT implementation of national tsachking standards is (he astabishmen of
tha ACT Teacher Quality Inst®ube. This Indapendent cross-sector body will adminisier and
ovarsae a range of lpctians including:

= pre-sanice teecher education coursa acorsditalion
= teacher regisiration

= tescher professional slandads

= cariifizalion sgainst the national stendards.

The ACT will implesmant natlanally agresd ieacher slandards and cedificaion procassas in ing
with the Mabangl Professional Slandards Framewor for Teachers,

Facilitation Reform & Nationally agreed process for accrediting/cerifying Accomplished
and Laading Teachars

Tha ACT wil implemant the nalionaly agreed cerlifcation processes for clessroom teacher
standards through the ACT Teacher Chuality Irtitute.

The ACT will progressively incorporate accomplishad and leading feacher kevels into the
classroom teachar salary struclure, Thess proposals will be included in enterprise bargaining in
opch secky, The ACT will infroduca positions in schools svaiable for people wilh cedifcalion al
the accomplishad and leading slandands

Facilitation Reform 7! Jolnt engagement with higher education providers to improve
teachor quality

Tha key AGT strategy for joint engagernent wiih higher education providers to improve leacher
qualty ia o establish the Teacher Education Committes. This Commithes wil deliver & strategie
parinership bebwean teachar education providers and edfucaton secton within the ACT

The Tescher BEdusaton Commistas wil provide axpar input and advice 1o enhancs ihe capeciy of
fhe ACT o implement reforms relafing o teachsr educatian,

Facliftation Reform §: Establsh quality placaments for teacher education courses

The ACT wil adapl the natonal framewark through the erose-decional Profassioral Exparience
Sid-cammittes of the Tessher Education Commites. Thiz commitiea wil have a key robe inthe
devalopmiant of effecive and sustalnabla universiy — schoo! parinenships including
comemunication betveen universiisg and schools on professional expenence pricrities and
individual student needs, preparation of pre-service teachars for inschool learming, availabdity of
professional experience placements in AGT schooks and tralning and professions! developmant for
schogl-based meniors and supsnising teachers.



Facilitztton Reform B: Esfabllaly Schac! Centres of Teacher Educatlan Excellancs

The ACT Depaiment of Education and Tralning will estatlish the ingiel ACT School Centra of
Teacher Education Excelfence in 2010, i the Early Childhood sector, Tha Dapartment will
devediap the pregram in conjunction with the University of Canberra's Early Childhood section.

Additional School Centres of Teacher Educetion Excallence will be establshed in the ACT
over tha life of the Nalional Parnarship commancing frem 2011, These will be astablished
across tha threo education sectors (Govemmen!, Catholic and Indapendent),

The focus of all AGT School Centres of Teacher Education Excellance will be collsboratlve
pifnerships betveen schooly snd universities; Bnovalive engagarment wilh pre-sendes
teachens and universily siafl and continued professions! lsarming of ACT teachars. A kay
fiaatura will be on-going sharing of bast praclice approaches and cross-sector avalisation of
tha programs.

School Centres of Teacher Education Exceflance will recruil a higher preporiion of teathers
who hava achiewved cadiication against the Mabsna! Professional Slandards Frammesork far
Teachers, Specific stalfing decisions will be made by the public and Catholic education
systeme and individusl Independant schoaols

Facilitation Reform 10: Improvad mobility of the Australian teaching workionse

Mationally consiglent taacher ragisirafion, teacher standards and cerification and pre-sevice
Ieacher aducalion sccreditalion will enable & natonally mobile quality leaching workfors,
Matianaly consizlent procasses will allow teachers ta transfer more easily batwesn
jurisdictions and therety seek ampioyment across the country. This is likely to assist the ACT
1o attract teachers fromn ntarstale and enhancs tha Terllean's campalivensss Im tha nstional
edication recrulbment markat.

Facilitation Reform 11: Improvad quality and avaltability of teacher workforce data

All sactore m the ACT will confributa data to the nafional data collection initatives and
graduste teachar longibtedinal sundey. Tha ACT is commibed (o implamanting the nalional dala
raforms (o Enprove both nalional and local workioree planning,

Tha ACT will develap crose-gector data colleclion taals and a dala sysbem o adlect Kay
teachar workforce data, Systematic datp collection, anaiyeis and reporting will agsist tha ACT
1o map and predict workfores supply and demand issues more effectvely

Facilltation Reform 12 Improved performancs management and continuous
Improvement In schools (Iinked to the professionsl leaming and national standards)

The ACT ks commitied to cross-sector colaboration to achieve Facilaiion reform through
reneywed peromiance management strabegies to allgn with neticnally agreed best practice
and improvad development systeme (including feadarship framewarks and professionsal
learming pregrams) 1o provide contimaous leaming appartunilies for all staf,



REWARD REFORMS

The ACT sirategy for the Raward Raforms iz depandant on the natonally agreed cufcomes of
key Fac@ation Reforms. It showdd also be noted that the ACT is unable to paridpata in the
reward reforms involving improved rewerd sfruciuras and improved in-schaol support In
disedvanteged |Indigencus, ruraimmate and hard-o-stalf schoots, as the jurisdiction does not
have schaols thal malch the requirermneants of these refoms

Reward Reform 1: Improved pay dispersion to revvard guality teaching

The recenily negotiaied enterprise agreement for public school teachers spanning 1 July 2003
b 30 Jupe 20141 e2i8 oul expeciations of peformance and profassional reapensibidies as
teschars mowve through the incremental salary scale. These axpectalions are to be yaed &5 8
guide for an arnual professional discussion bebween individusl classroom teachers and thalr
supervisors endior principals focusing on the feachess performance, incramantal prograsslon,
carser plans and transfor entilamand cplions

Aecess i the proposed classiications of Accomplished and Leading Teachas wndar the
Malional Profezsional Standards Framawark for Teachers will bo swplorad throwgh
negatialions in tha next anterprise agreemant,

Full implemantation of this Raward reform across the three sectors & depandant on the
outcomes of saparabe indusirial negotation processes.

Reward Reform 4: Increased school-based decision making about recrultment, staffing
mix and budget

The publs and Catholic sectors will ssak o develop the capability of principals and schoal
eormmunitiss to accapt highar bevals of responsiiiies Tor school-based slaffing decishons,
Tha independent seckar will condribute 1o thie reform by sharing expenences and paricipatan

in the design and detvery of principal professional dewelcpmant programs across the three
Eachors.

Davalutian of dezision making to public schools will be staged io enswe on-going capaaily
building, planaing and evalustion. The staged transher of soma responsbity for staffing
dacesione (o individual schoosds will Incresse thelr cepacity 1o respond to the needs of thair
siudents, An edvisory commities, including regresantatives of princpals, schoal boards and
unions, will be established to manitor the success of each slage.of the dewelion and 1o plan

fulure stages.

in addition to developing the capability of pringipals lo accept an increasing level of school-
based decision making, an scoountabllity framework will be developad fo support principal
decislon-making and to praovide demonsirabie links fo scheal improverment. This will include
regutar manitoring and reporting to assure the quality of processes and oulcomeas, Pariodic
evalualions of tha implementation of the new arrangemeants will infarm refinemants.

The Cathallc sactor will mon@or developments in the public secior and perticpate In principal
developmeant pragrams prcs to datermining the full extent of B2 commitmant te this pricrily.



Raward Reform & Continual improvemant prageam for ail teachers
Key ACT croas aectar Inlllatives focusing on cantinual fmprovamend nelude
# |mprovad induction and orentation programs for new and beginning teachers

The ACT will expand and imprave current syetem and school programe Tor the mductan
and suppor of new and beginning teachars. This work will link cloasly to improved
parinershizs with unlvessities, mantor traming and nationally consistent graduate
standends.

= Mentor and suparvisor tralning

This trafning wil ancompass planning, communication and sk# building for the defvary of
effective pedormance leedback

= Comprehenalve leadership development systems based en national frameworks

The ACT will develop a structured ordenialion program for new Schoal Leaders and
continuing professional leaming for current School Leadera, Eferrenis of this program will be
spplicabie for cross-sacior invalvemant. Cusrant sector-basad School Leadarship
Franeaarks wil be anbimnced bo incomponae largebed manbor prograrms and pistwarks,

= ‘Whaole-of career’ continual professional learning

The continual iImprovement program for teachers will Tocus on 1he key stages of the
teaching caresr: pra-servics taacher, improved teschar induclion and naw teachar
programe and professional lsaming for experiencad teachers and schaol laadare.

= Innovative partnerships and networks between schools

The ACT will develop innovalive school padnership and nelworking cpporiunites within and
between seciore bo facllitate the sharing of highly effeciive leaching praciice.

Reward Reform B: Indigencus teachers’ and school leaders’ engagemant with
communily membars

Tha ACT will devalap cross-gaclor profazsional leaming moduiles for a8 leachers and school
Ieaders to tacilitate learning and refiection around cullural swareness, undsrstanding and
eltiudes, specific laedership and teaching sirategies and high qualily curtculum approachas
geaned 1o impraving the outcomes of Indigenous students.

These modules will link to exsting teacher and school [eader induction end onentation
programe and will be Incorporated inte cross-sector professional keeming opporunites. The
program i almed al bullding patmecships and palhways 1o improve oulcomes far Indigenous
atidenia with a focus onl

#  Leadership
=« Parlnarships
»  Transilions.
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FACILITATION AND REWARD
MILESTONES

Deaparmant spacific, Catholic sacior spacific and cross-sectoral actions are raferencad in tha
following tables by the cades [0, [C], and [X5] respactively,

Timeiing

2008

2040

Milestones

Faciiation

o Crose-saclor coordinstion carinitias eslablished for devalopment of ACT Implemantation
Pran-and objeciives (X5)

= Teacher Educaton Committes estabizhad (X5)
Reward

= Provisen for Mallonal Proféssional Slandards Framework for Teachers caneer dimenskns
includad in salay scale (D)

= Agreament 1o performanca prograssion and common increment data ()
Epoiislion

= Secoping of the Teacher Quality Institute (X5)

= Woekforce data collection and snsiysis tools Implamenied (X5)

= Initial Sghool Centre of Teacher Education Excellence established (D)

« Renawal strategy for performance management developed and Implemantad (X5)
Rewad

= Indigenous Education ambedded Inle Principals Induction programs and leachear
predesslonal lesming madules (£35)

s Classroom isacher salary prograssion struciure process determined and implemeanted (D)

s Advisary Commiles asiablished o guide Incraassd school-based recruitment and stafling
]
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Timeling

2011

202

2013

filestones

Facihtation

= |nitizd Betisr Pathways training program implemanied (X5)

& |pitial Mew Pathways program implameanted (0)

+ Training program for Menor Teachers and Mentor Metwork established (XS}

= Teacher Cuality institute sstablishad (X5)

= ACT tescher education courses sccredited through Teacher Quality inatitute (X5}
= Additional School Canfres of Teachar Educalisn Excallance sslablished (XE)

# Plagement of Indigenous education worker gradusies inlo ACT schoois (D)
Rarward

» Teachers accessing accredited professional leasning (X5)

»  hientor and supardisor fraining developed and implamenied (X5)

»  Salaction process for teachers with natisnal cerdification impgbamented (X5)
Faciiaion

»  Registration and cadification &f ACT teachers through Teacher Qualty Institute [X5)
Rewan

o Implementation of teachar transfer process improvements (D)(C)

=« Teachess with natlonal cardification placad in seleciad schools (XS

» Revisad proceduras Tor filling vacancies implemeanied {0)

Hermard

&« Teachers with national cadification evailable for all schools (X5}
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EVALUATION

The firsd four years of tha WP (200859-20111 2} is funded by fzcilitation funding provided by
the Austrafan Government and ACT co-invesimant funding alicosted from school sectors. In
the final bwa years of the NP (2011/12-2012M13) funding 1s provided on a reward basis
atcordng ta achisvement of agreed milestones, a5 assessed by the Cawncll of Ausiralian
Governments Reform Coungd (CRC), Roward milestonas ara 10 be further dafined oncs the
ambit for reward funding has besn determined following the eachsevemant of feciltation
milesionas.

A total of 31.7m of facililation funding hes been allocated to the ACT. A tlal of $6.3m of
reward furiding is availabde o the ACT in tha final two years of the program.

LINKS TO OTHER NATIONAL
REFORMS

A gualily teaching workforce is crucial 1o the sucosssful iImplemeniafion of any refem in
schooling. This WP undarpins the delivery of the Low Socio-Economic Stalus Schoal
Communilias Mational Partnership ard the Literacy and Mumeracy Nafional Paminarship.

Under the Low Socie-Econamic Stetus School Communibies NP, schosls will be suppored
through measures to slirect, retain and suppon schood ieachers and Jeaders. These achacls
will b ghvan increasad Raxbisy b /¥ key teaching and leadership positions within the school
a&nd will be priarily schoofs for ongalng placement of accomplizhed and leading leachar
positions;

Under the Literacy and Nuemaracy NP, achools will be supperted through reforms to iR
Ieachar quasty, with specilic measures to improve clessroom practice such as achool basad
professionsl learning and leasership development.

The ACT views 28 thres Smarter Schosis Matenal Perinerships as a signlficant apparunity ta
contriute to the achiavament of national policy and reform objectives as par of the Mationa!

Education Agreeman.
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INTRODUCTION

The Low SES School Communities Matlonal Partnership (NP suppors & ranga of in &nd ow
of schaal refarms thal are aimed al transforming the way achooling takes place In law socia-
economiz school communilies. The NF aima bo improve efudent epgagemeant and educational
attanmeant and 1o starl bo overcome some of the barrlers fo kgh educational achievamsant in
theze communities

Tha ACT has padicufar issues around the paricipalion of students fram w-SES communtiss
in sahooding. The design of Canberra has gpread low-SES famiies anound the city, o thal
many low-SES famibes ara hiddan amongst the relatively affusnt population in Canbarra,

Howewver, the challenge remaing 1o find ways thet educationslly disadvantaged studants might
b= encouraged to embrace clagsrooms and & schoaol aystem thal makes & direct improvement
to thelr education oulcomes, as wall B8 [mproving their transition retes to fudher education,
training or employmeant,

In collaboradion with the Australian Govemment, this implamantation plan will be reviewad and
revisad throughout the life of the Matinal Pardnership Agreamant fo ensure that it rernains
rasponsive o lha changing context of the ACT envirsnmanl

This plan |s & joint initiatve of the Ausiralian Government and the AGT Governmend,

Thia Implementaslian plar g howld be read In conjunction with tha ACT Lismscy and Sumaracy
{mptementation Plsn 2008 -204 0,

KEY REFORMS - A FOCUS ON
STREGTHENING HIGH QUALITY
TEACHING AND LEADERSHIP AND
ENCOURAGING INNOVATION

The four Nallonal Padnershis schoals (Charmwaod Dunlop Pamary, Florey Privvary, Mingsford
Smith Scheal and Richardson Primary) will participate in & set of reforms which focuses on
making a masurable diference o the educalional cutcomes of sbhudents In ow soclo-
economic schaal communites, Under the key reforms deniified in the NP, these Matlons
Parinershin schoals will focws ond

1, Incentives fo atlract high-parforming prnclpats end teachers

2, Adoption of besi-practice parformance management and steffing smangemenis thal
arlculate @ clear role for principals

3 ESchool opesationsl arrangements which encourage innovatlon and flexdibdiey
4. Providing innovative and tallored leaming apportunities
B, Srenglhened $chaol accountabiny



& Extarnal pannersfips with parerts, other schoole, dusinesses and commanitias and
I provision of access lo exlanded sardoas

Incentives to attract high-performing principals and
teachers

The Maticnal Partnership schoots will be précrity schoals for the introduction and ongaing
placemant & Accampleshed and Leading Teacher poddions basad an lhe nabanal
professional stendands belng developed throwgh the Improving Teacher Susity NP,

Adoption of best-practice performance management
and stafﬂng arrangements that articulate a clear role
for principals

The principals of the hres ermaller Metional Pamrarship achocls (Charmwead Dunlop, Florsy,
and Richardscn) will ba given Incressed flexibility to detarmine the most approprizte method
of flfing futiens teaching vacancies in the school's exaculive stiruciure, The principal of the
largeal identilad Matanel Pardnership school (Kingsford Smith) will be able to dentify up to
thres teaching positions In the school's axecltve sinicture that can ba filled vsing thesa
differanl arrangemants.

School operational arrangements which encourage
innovation and flexibility

By the and of 2008, sach Mational Parnership school's plan will aficulats the sirategies and
aclions they intend b put in place for achieving sustained impravemenis in the educalional
atleomas of their sludents, The schoo efratege plan will be developsd as regured by all ACT
public echools, and will es0 mclute the specific Watonal Pardnarship inlbalives

Sehooks will hawe flexibllily 1o use resowrces innovalively In line with thelr schoaol plan.
Conalderation will be given to some of the following strategies, bul each school's plen wil be
informed by the experttse and advice of the academic partner and thair cwn schoal
cammunily neads.

Each Mational Parinership school plan may include sirategles and aclions evident In he areas
of!

speciiic school wide prafessional developrisend
«  shident altsndanca
« raEing expectalions of Indigenous students
. {macher capacily bullding
«  shpdent engagement and significanca of learning
«  externgl parnerahips
«  pargn| arming and engagemand
»  Inpsvative end fexible slaling arangsrnents



Specific programs and Inftiatives wil ba kientifed through the cevelopment of the school paan.
Communities, ncluding Indigenous and multicultural groups, will be encouraged and
supported 1o becoms imalved in these programs,

Lindar this MNP, lunds will ba ssad io provide esch Mational Parnarship school with an
additional fledble staffing allocation, and echools will ba encouraged to use this allocation for
innovative errangemenis. These arangaments could mchade allowing staff to vary thair
isaching day and schoals to extend thes hours in order lo provide sclivities bafore and aftes
schoo! ps reguired, such as homework support, ICT activities, arts waorkshops and sparting
acthvities.

Cppofunities for the Mafional Partnership achooks 1o develop shaned activities will ba
explored, partcularly walng technology conmections, and for spors days, mullicuBiural and
lenguege pragrams, excursions and parforming ans actiitles, Parbnerng wilh high performang
schiools will e encouraged,

Providing innovative and tailored learning
opportunities

Each Mational Partnership school's plan will identify leaming stratagies with a paricular facus
an Beracy and numeracy developmant, and will explare how fachnoiogy can be beter uged fo
suppo fallored student learning opporendies.

The Mational Partnership schocks will have a full-time L2eracy and Numesacy Fleld Officer
whose primary role is to bulld teacher capacily al all lsvels across ihe schog through on-site
professianal learning, coaching, mentoeing and modelling. In thesa National Parnership
schoals, the Flald Oficers may alss aesist in:

«  {he devalopment and implamentation of parent leracy and numeracy programs,
designed lo provide paranta with the ekills bo work with heir children

«  bullding, strengihening and coordinating schoolicommumity programs and ks
«  Teclitefing exira curricudar studen| engagement programs.

Sludents from low sccio-econarmic school commundies heve padicular leaming needs.
Individual Learning Plans (ILPs) will be developed for students who ane not perfarming at thedr
expocted lovel, inchuding ESL students, Indigenous students and those with & disability

Under the ACT Department of Education and Training’s new Literscy and Numeracy Slratedy
2008 = 2073, apch National Partnership school will ba provided with staffing capacity to
appoint Literscy and Nuemeracy School Coordinators, A key role of the School Coordinaiors in
thess Mational Parnership schools will be o work with cizes feachers to suppart and trach
studant progress.

An Irmportant sspect of this reform alement s targeled sarly intensention, ACT schoole use
Parfarmance Indxcalers i Primary Schooka (PIPS) dafa bo identify kindargarten sludarts at
risk and clagsroom leachers use eardy intervantion etratagias o suppart these studenta.



Strengthened school accountability

Fram 3008, threa Schoal improvemant Parinass (S1Ps) will work with schoals o halp them
underatand their Schoal Messurement, Assssement and Reporting Tookit (SMART) data and
itz usa for planning at the classrcom and whole school laval, Thes will be dona 0 collaboralion
wilh the academic partner and Schoal Director, &rd will be reporied to the school comemunily
through newsleliers and as part of the Annual School Board Report

School reporing procedures will be reviewed 1o gnsure parants have a clesr understandng of
their child's progress. When necessany, Iransletors will be employed, slrategies to improve
student learning will be explained and parents suppodtad m understanding thelr rabas In thair
child’s leaming oulsida the schoal.

External partnerships with parents, other schools,
businesses and communities and the provision of
access to extended services

Thia is an ares which will be fuiher developed with esch Metional Parnarship school, with
suppor from a working group comprising officers fram the Natlonal Patnarship schools,
cammunily repressntation, relevan! govarnmant agenciss and 1ha scademic pariner,
The working group will ldentify how external engagement can be strengihened to promote
acliviligs bolween Nalicnal Pafnars g schoals, with business, the cammunily and parens,
Conalderaton will be gven to eome of the following strategles:

« developing 8 designated parenl drop-in Tacility

+«  belter connecting of healh and community workers in an cuireach program

« daveloping parinerships with ather ACT government agencies

« devaloping and faclitating parant [temcy programs

= afienng parent Infarmation sesalons and workehops across the Nallonal Pernership
schools on educational topice of mubust intenas]

s demloping it progac! actiibes that ghve students, leachers, panants and cormmundy
members a&n oppariunily 1o wark agethes,

Further detail about the performence ndicelors and measures designed to achleve thesa
outcomes is provided below,




ACT LOW SES GOVERNMENT
SECTOR IMPLEMENTATION PLAN
2009-2012

Performance Indicators and Measures

The ACT will implement the lallowing Iniatives in suppor of the reforms required wider (ha
Mational Parnarship,

Refarm 1 - Incentives to attract high-perdforming principals and teachers

Mebwarking apportunities will ba astablishad for the Maticnal Parnershin Schaal principals to
wark togethar and with ofber schaols in their disldcl Support will elso be provided through 1he
lezdership expertisa of the academic partner al Unlversity of Canberra who will provide
access bo resasrch and mantaring armangements.

Mational Partnership schoots will ba praorify schools fior the infroduction and orgaing
placemenl of Accomplished and Leading Teacher positions bagad an Ihe natonal
professional stendards being davelopad through the improving Teacher Quality Natans
Partnesship. The schools will be supported hrowgh B larpeted implerseniation stage of the
new posHions @ ACT public schools

Ouicomes
s Inoressed Mumber of Accomplished and Leading Teachar positions,

Reform 2 = Adoption of best practice performance manegement end staffing
arrangements (hat articulats a clear role for principaks

The prncipals of tha threa smalisr schools will b glven Increased flexibility to determine the
most appropriate mathad of filling future taaching vacancies in tha schools sxecutive
piruciure, The princioal of the Iergast echosd (Kingsford Smilth) will be able to dentify up to
thres tazching positions In the school's eecutive stnicture that can be filled using these
fiexiblm stafling arrangements. These amangamants reduce the seleclion process by
eliminating the frangfer round so that afl teachers are eligible for selection for executive
posiions. This allows an increased pool of epgicants 1o be considered on merd. This
approach suppars the reform relsting 1o increased echool-based decision making In the
Improving Teachar Qusity Mational Parfnership.

Dutcomes

» Dmmonstraled School community satisfaction with leadership struciures.



Reform 3 - School operational arrangements which encoursge innovation and
flexibllity

Schocts will have fexiiity to use resources innovativaly In line with their echool plan.
Consideration will be ghven to some of the following strategies, bul each schooi's plan will be
informed by the expartise and advice of the academic partner and thed own school
carmmunity nesds,

= Specilic school wide professional developmant such as ncorparalimg Sfrategies for
avt Inckesive Carrigilim, ESL Students in the Malnstream Classrooim, and ESL In the
Mednstream for the Early Leamear

s Schoocls will investigate participating in and learning frem Ausiralan Govemmend
fundad pdal programs denfified to address disadvantags, auch as Midle Years
Mevital Camputation, and Posifive armd Prowd = Togeliar i Learming Progeam.

s The use of techaolagy to manitor student aftendance and send SMS texis 10 params,
{usad effactivaly in the secondary sactor with reduced absences s a consaguance},
will be Invesligated,

= By sharing and learning from each other, these schools will work as a schood chester,
and may also work with high performing schools in their geographical region,
idenfified thrawgh MAPLAN resulls and school validation data. School directars will
asslal In the bringing iogether of these schools as required.

= Communilias, mchding Indigenous and mullicultursl groups, will be encouraged and
supported to became involved in echool programs:

= Opportunitias for the schools 1o davelop shared aclivitias will ba axplored, pariculasty
theough the uee of tachnolagy connections, a3 well 85 for activities such a3 sparls
days, multicullural and fanguage programe, excursions and perfiorming adts activities.

s [nnsvalive and flecile stalfing arangermends could be implemeanled, swth as
wanations to the teaching day end schools to exiend ther hours in ander to provide
aclivities before and after school as requined, provisian of an engaging after school
program, and cppontundties for lexdble student grouping ncluding Individust sluden
tuition.

Cutcomes

= Improved teacher satisfaction.
& Al studanis are angaged in and banefiling from schocling.

= improved sfident lesming

= Increased paranal engagement and nvolvemend in ssslaling children with leaming.
» Increasad sledem attendance and angagement In schoal activities,



Reform 4 - Providing irnovative and tzilored learning oppartunities

Sehasls will fecus an Blaracy and numeracy devalopmant and explare how technaology can ke
balter used to suppo l1allored student learning opportunitias. The Department’s new Liaracy
and Numeracy Strategy 2008 — 2013 gives priority to bullding the capacity of faachers to
tesich lberacy and rumarasy, Consideration will be given to same of tha fallowing stiategies,
bul aach school's plan wil be informad by the axperdise and advice of the academic parnar
and thésr awn Bchaal commundy needs:

The Wational Parinership schooks will have & full-iime Literacy and Mumeracy Flald
Oifficerwhose primary rofe is 1o blid teacher capacity &t &l |evess acrass the schoal
thraugh on-site professional learning, coaching, mentoring and madalling

Undar ihe Deparimant's new Lierscy and Mumarasy Biratagy 2008 - 2013, each
sohool will be provided with staffing poinds o appoint Literacy and Mumesacy School
Coordinatars. & key mbe of the School Coorgingiors 0 ihe schocls wil be to work
with cless teachers to support and treck student prograss,

Thess officess will work with Indigancus Kindargarian to year 4 sludenis ko devisa
in@ividual programa In consultation with schoal coondinators and classsoom teachers,

Indivigiual Leaming Plans (ILPs) will be devaloped for af aducationally disadvaniaged
shpdants, who ara not parfarmming af thair expacted keval, Incuding ESL sludants, and
fhoee with & dizsbilty. These siudents will be idenfified from evidenrcs, Inciedng
{esting and teacher judgemeant. The ILPs will identify goals, fecusing on student weall-
being and learning oulcomes, and stralegles to reach the set goals, They will be
manitcrad, evaluated and adapted regularly in consultation with parents, relsvant
support staff and teachars.

Personal Lesrning Plans for Indigenous stugants will bulld on student strengths and
be hazed on leaming outcomes, provision of stedent and echool support strafegies.
shuden) angagement and progress,

An important sspect of this reform elermen ks largeted al early inlersention. ACT
schools use Pedormance indicators in Primary Schocls (PIPS) data te idantify
kindergarten siudents 1 risk and classmoom teachers use sarly Inlarventon strategies
iz support these studanis:

Cutcames

All childran are engaged in and benefiling fram schosling,
Student improvament ks evident in liberacy and numeracy outcomes.
Improved sfudeni sitendence.



Reform & - Strengihened school accountability

ACT publc schoods hawve been moving te 8 greater evdence-besed spproach to their preciice.
I 2008, tha Depardment mada the NSW developed Schoo! Measuremenl. Assassmeant and
Reporing Tealkil (SMART) avadable to schooks bo assisl with analysis and undarstanding of
the MAPLAN resclta. From 20048, thres School Improvernant Pernens will wark with schoois
te help them undarstand thedr data and its usa for planning &l the clagsroom and whale echool
Il This will be done |n collabosation with the academic parner and will be reported 1o the
echool commaunily throwgh newsletbers and ae part-of the Annual School Board Report,

Quicomaes

= Animprowvamant in outcomes for specified groups of students.

= Gchoofing promaotes the social inclusicn and reduces the education disadvantage of
childran, espacially for Indigenous childran

Rafarm & — External parinerships with parants, other schools, businasses and
commuinfities, and the provision of sccess to axtended services

A warking group comprising principals from the four schools; Deparment staff, resvan
govemment agencies (Haalth Department, and Deparment of Disability, Houwsing and
Cammunily Sesvices), acadamis partners, Schools Diraciors and the Ganbadra Inslitule of
Technoiogy has been esteblished and will assisl achools In the ideniification @nd coordination
of relevant sarvices. Each schools pfan will be Informad by the experise and advice of tha

atadama: pariner and thair own schoal camrmunity needs,

Bome siretegles for bullding partnesships with parents and the school commumity that thase
schoods will consider Include:

« Develzpmen| of a designated parent drop-in faclily g3 & welcoming place for parems
fo gather end providing appropriate meterials for parents to read, including magezines
and parenting, health and commundy materials, and books suftable for reading fo
children.

s Dalivery of parent infarmation sessions and workshops scross the schoos on relsvanl
aeducatonsl lopics.

« Deveicpman af joinl preject activities that ghve students, laschers, parenls and
cormmunity members an opportunity to work fogetiher on one or mone topics of mutual
iflarmad,

Some stralegies for bullding exbemal pannerships that thesa schools will congider Inchde

= |rvesfigation inte e work baing lked by Weslem AustraSa In the reform area of full
sarvice schools

= Building belber connections balween sthocls, and haslth and comrmenity warkess, In
oubreach programs
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= Deyelopment of ralevan axtemal parlnerships drawing on case studies from ihe
DEEWR Family - Scheo! Partnerships framewark end building on the sucoessil
Seohool WMoluntears Program = ACT

= Encouraging volunteers fram the lozal community to share their skills and knowtedge
willh tha schoa! and its stedents and families.

Cutcomas

= Increasaed parant imalsement with the schaoal,

=  Parants use effective strabegies 1o suppont their child's literacy and numeracy learning.
» |ncressed siudent enpapemant with leaming

= Batler nutrition, heelh and social exills of studenis.

SCHOOL SELECTION

The Maticnal Pertnarship schools for Low SES Bchool Communities have bean identifed
using a nationally egread mathodology. In deciding 1he schoals to paricipats in this Mational
Padnarship student profiles, which exhibit an eisvated low socio-economic status (SES)
poputation eombired with Indigenous and non-English spesking background populations wers
faken Inlo accownd

The ACT has feur Natanrsl Pannership public primany schaols participating in this NP, They
are Chamwood Dunloo Primany, Florey Primary, Kingsford Smith Schoal {Primary} and
Richardson Primary.

Mo non-government schaaks in the ACT qualified for funding using the agreed methadalogy
under this NP

The life of this NP s seven yesrs, until 2015, Partizipation in the NP will Initially be for four
wears il the end of 2012, when school paricipation and implarmsntation wil be reviewead,

SCHOOL LEVEL PLANS

Al ACT public gsheoals are required 1o develop four-year strategic schoal plans and annus
operetional plans in consullation with their school comemunities, These plans derive from
eystam-based data, salisfaciion surveys [studenis, parents and siaff) and school-baged
analysis againsl the Department’s Schoal Ingravement Frmnawe,

Within their echool plan, all National Partnership Schools will identify the specific reforms, and
thair sirategles for addrassing them, linked lo the Low BES School Communites Nalonal
Partresshlp. These school plans will cleardy identify the level of Matioral Partrerahip
investment and the spesific activilias to addresa Naticnal Perdnarehip reforms.
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By the end of 2008, sach schocd will have & plan which adicuates the strategies and aclions
they Imtend 1o put In place for echigving sustained improveamants in the educational oulzomeas
of iheir students,

Fram 2008, the three School Impravement Parinens are svallable o assest schoals in
undensfanding fheir dala and iis use for planning af the ciassroom and whaole schoal lewel, Tha
School Fmprovemsnt Partners will glve tha National Partnership schoaols pricrity supporl. 65
raquinad

The Literacy and Mumaracy Fiald Officers in the Mational Partnarship schools will work in
closd assosinlion with their School Improvermend Pedner sad Acadaemds Patner o suppar (he
school execulive in the develspmant and mplemantation of ihair schaal plan,

School Plans for Maticona) Fartmership schooks ars available from wanw dal el oy sy and
individeal school websites, A st of Nationel Partnership schooés |s avallsbée on the Smarter
Schools site al

htlptaacer. demwr. gov au'Schoaling Programis/Smarberichooly Pagosfstale, aipx

EVALUATION

The Mational Fartnership schoods will finglize their scheal plans by the and of 2008 to show
alignrment of their priorities and stratagios with the raform actions identified in the MNaticnal
Partrership,

Theass Matenal Parnership schools vall wark with an acadermic pariner from tha Lniversity of
Canberra, who Wil provide angalng advice and suppan, Tha scademic parnar will 3lso asslst
o dewelap an evalustion frarmework for the schoois’ activities, allowing for & review of thia
implamentation plan in 2012

The ACT will alzo participats in any naftional eveluations and will share findings of thasa
avelustions a8 requined.

LINKS TO OTHER NATIONAL
REFORMS

Implemeriabion ol the NP & closely linked (o detivary of the Improving Teacher Cuality
National Padnarship, Liaracy snd Murmarsey Mational Partsasship and the Easy Childhood
Education MNational Partmership,

A quality teeching workforce is crucial to the successful implamentation of any refom in
schooling. Under this plan, schools will be supported through measwres fo sllract, ratein and
suppart schoal teazhers and leadets, The Nationsl Parnamship schools wilt be given
increased flaxibdty to fill key teaching and leadership positions within the school and will ba
priority echools for ongoing placemeant of accomplished and leading feachar positions.

12



Suppart for thase Nelional Parinership schools will b2 complemsanted and supplemented by
guppon wnder the Lilaracy and Mumeracy NP. Under the Lieracy and Mumeracy NP Malional
Partnership schooks will be supporiad through reforms to 18 teacher quality, with specific
ressures o improve clessroom praclics, such &8 school based professional learning and
leadershig devalopment.

As pan of the Universal Access slralegy under the Mallonal Parnership an Esrly Chikihood
Education, the four schools identified in this plan will be pricdly sites for 15 hows of preschoal
implarnemstalion in 2010

The ACT viaws all three Smarier Schools NP &8 & significant opponunity to conlribute b the
achisvament of natonal poboy and refcem obiectives as par of the Mational Education

Agrasmen,
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MATIONAL PARTNERSHIP AGREEMENT FOR
[LOW SOCIO-ECONOMIG STATUS SCHOOL COMMUNITIES)
[LITERACY AND NUMERACY]
[TEACHER QUALITY]

BILATERAL AGREEMENT BETWEEN
THE COMMONWEALTH OF AUSTRALIA AND
AUSTRALIAN CAPITAL TERRITORY

PURPOSE

This Agreement is established pursuant to the National Partnarship Agreement on Low Socio-
economic Status School Communities, Literacy and Numeracy and Teacher Quality between the
Commomwealth and the Australlan Gapital Termritory, In entering into this Agreament, the parties
recognise that they have a mutual interast in implementing these National Parinership Agreemants
and need to work together to support reform to deliver batter education outcomes for all students.

These three National Partnerships {NPs) ware agreed by all governments at the Council of
Australian Govemments (COAG) on 28 November 2008, At this meating COAG agreed to a number
of NPs to drive reform In particular areas targeling disadvantaged school communitias, improving
taachar quality, greater aceountabilities and supporting improvement in literacy and numeracy
oulcomes.

It elaborates on a COAG commitment to work towards achleving improvemant In high-level
autcames for schooling agreed by COAG and set out in the Melbourna Declaration on Educational
Goals for Young Australians, launched in December 2008.

This Agreement updates the original Agresment signed In June 2000 as a result of the finalisation of
ACT Implementation Plans.

KEY REFORM AREAS AND INDICATIVE ACTIONS

Low Soclo-economic Status School Communities

Mo ACT schools in the Catholic or Independent sectors qualified for Australian Govemmant funding
undar this Naticnal Partnarship, Four ACT public schools will participate as National Partnarship
schools under the Agreemant, They are Chamwood Dunlop Primary, Florey Primary, Kingsford
Smith School (Primary) and Richardson Primary.

Kay alaments of the refarm stratagy in the ACT are:

» FourLiteracy and Numeracy Field Officers will be placed in the four Low SES schools o
support targeted activities at the school level. Under this NP Agreement two of the four Fleld
Officer positions will be funded, with the other positions funded by the ACGT.




« Individual Learning Plans will be devaloped for all educationally disadvantagad students to
identify strategies for improvement. Personal Leaming Plans will be developed for all
Indigenous students In consultation with parents, Indigenous suppart workers and schoal
staff.

» Bytha end of 2009, sach school will have a school plan which arficulates the sirategies and
actions they intend to put In placs for achieving sustained improvements in the literacy and
numeracy outcomes of their students. The four schools will also receive the same support &3
schools participating in the Literacy and Numeracy NP.

+ Flexible school staffing allocation systams will e intraduced to support innovation and 1o
aesist the Temitory meet the goals of the Teacher Cluality NP. Princlpals will be glven
increased fexibility in determining their staffing. The four schools will be priority schools for
the [placement of Accomplished and Leading teacher positions based on national standards..

» By the end of 2010 sirategies to suppor greater parental engagement will be identified for
intraduction throughout the life of the agreement.

« As part of the Universal Access strategy under the National Parinership Agreement on Early
Childhaod, the four scheols identified in this plan will be priority sites for 16 hours of
preschool Implamentation In 2010,

» The four schools will be assisted by an academic pariner from the University of Canberra
wha will provide ongoing advice and support in the development, review and implemantation
of schoal plans.

Literacy and Numeracy

Twelve public schools, seven Catholic schools and six Indepandant schoals have been [dentifisd to
recelve support In the first two years of the Literacy and Numeracy NP. Tha ACT Departmant of
Education and Training worked in collaboration with the Catholic and Independent sectors to

davelop the implementation plan for this NP and, whera possibie, coliaborative activity will be
undertakan In ks Implementation,

Both the public and Catholic school sectors will use Count Me In Too and First Steps as the system-
based teaching programs across all schools to improve literacy and numeracy achievemeant.

Key alamants of the reform strategy In the public school sector are.

= The ACT will set a target for public school Improvemant in maan NAPLAN scores of B points
by 2012-13.

« Literacy and numeracy teacher capacity will be supported by a team of 12 Literacy and
Numeracy Figld Officers to work In the 12 identified primary schools from 2010, Two of these
officars will be funded from the NP.

s School Improvement Parinars and school principals will work with school-level results o set
sensible targels and monitor student prograss against targets. Two temporany School Data
Analysts, funded by this NP, will support these positions and schools to analyse thelr
individual school-level rasults aver time and against differant cohorts.




By the end of 2008, each school will have a school plan which arficulates the strategies and
actions they intend ta put in place for achieving sustained improvements in tha Bteracy and
numeracy oulcomeas of thelr students.

Resources related to First Steps and Count Ma in Too will be rolled out to schools as the
primary models for delivering literacy and numeracy leaming acroas ACT public schools and
tracking student progress. Inlensiva professional leaming in the defivery of thesa programs
will also be provided, Quicksmart, which is baing piloted in 2008, and the Menftal
Computation Program will provide additional support to teachers to assist them to reach the
ACT numeracy largets.

A leadership program will focus in developing a deep understanding of explicit lteracy and
numeracy teaching and tha integration of data to support improved student olicomes.

All ACT public schools have started to develop plans o embed the Quality Teaching madal in
their schaols. Some of these NP funds will be used to produce a DVD for school leadars io
help them introducs the Quality Teaching mode! into thelr schoals and suppor their literacy
and numaracy planning.

A pllot program will ba developed and trialiad by the Department to provide explicit and
focusad literacy and numeracy professional learning for beginning teachers,

Key elements of the raform strategy in participating Catholic system schoois are:

Literacy and Numeracy have been identifiecl as priority arsas in the 2008-2011 Stratagic Plan
of the Catholic Education Office (CEQ), Archdiocese of Canberra and Goulbum. The
appolntmant of Literacy and Numeracy Contact Officers for each school is a key component
of the plan.

Resources related o First Sfaps and Count Ma in Too will be provided to schools as the
primary models for defivering literacy and numeracy learning and tracking studant progress.

The Numeracy Intervention Program (NIP) will target year 4 students in focused schools. The
selected schools have Indigenous students wha are under-perfarming and as a school have
not performed In the external testing programa over 8 pariod of fime.

Education officers from the Catholic Education Office are available 1o assist schools through
tha Focussed School Suppart Program. The alm of this support Is Yo work with schools ina
collaborative way to develop the fiteracy and numeracy skills of students.

Tha Catholic Education Office has increased the staffing allocation for suppering Indigenous
education in 2004, An ACT regional approach will be implemented so that high schoois are
linked with feeder primary schools, Each of the three regions Is to be supported by
Indigenous Assistants. This s an increase of two additional staff.

The six indepandeant schools participating in this NP will each Implemant thair own individual schoal-
based plan basad on thelr respective nesds. A number of the schools have strategic feracy and
numeracy plans already In place and thase will be tailored to meet the requirements of the Literacy
and Numeracy MP.




Teacher Quality

The ACT Department of Educalion and Training has worked in collaboration with tha Catholic and
Independant sectors to develop the Teacher Quality Implementation Plan. A cross-sectoral Teacher
Quality coordination group will manage the implementation of the Teacher Quality initiativas,
Funding undar the Agreament will implement agreed cross-secloral activiies in the first four years
of the plan.

The kay cross-sectoral slaments of the reform strategy In the ACT are:

« Establishment of an ACT Teacher Guality Instilute for pre-sarvice teachar education
accreditation, teacher registration and certification of leachers against the national standards.

» Implementation of nationally agreed teacher standards and cartification processes in line with
the National Teacher Professional Standards Framework for leachers and school laadars
including at the competent, accomplished and leading teacher levels.

s Establishmant of a Teacher Education Commitiee to plan for Improved patiways Into

taaching, improved practicurn and a range of in-service education opportunities including
targeted scholarships.

s Creation of School Centres of Teacher Education Excellence initially established at the
Department's Early Childhood Schools, extending ta other sectors during the e of the plan.

« Inline with the nationally agreed parametars for teacher werkforce data collection, the ACT
will devalop and apply a set of tools to collect accurate data specific to the local workforce,
The ACT will alsa contribule to the development, population and maintenance of a national
dataset and longitudingl teacher workforce study to improve both national and local
workforce planning.

» Existing Department and Catholic School Leadership Frameworks will underpin an expanded
program of mentoring and leadership training Lo support a rigorous performance and
devaloprnant culture in ACT schools.

« The Depariment and Catholic sectors will develop specific strategies to enhance the capadity
If =chools to daliver outcomes better tailored to the needs of their students. Principals and
sanlar staff will have greater responsibility in staffing and recruitment processes to increase
school-based decision making. Due to the cumrent autonomy of school-based decision
making of Independant schools they will have a low lavel of participation in this initiative.




BUDGET

Facilitation payments
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CO-INVESTMENT

Low Secic-asconomic Status School Communities

The following represent co-investment items by ACT Govermment over the first four years of the
implernantation plan. The ACT will review its plan by the end of 2012 in order to develop a new
implementation pian for 2013-15, the remaining years of the NP.

» 1 x Literacy and Numeracy Fiald Officer {new money) $380 000
+ Increasad ESL support (new monay) 3120 000
¢ 1 x School Equity Officer £360 000
« School equity funding (across 4 schools) 360 000
e Indigenous officer support $150 000
s Leamer Assistance Program allocation §1 200 DOD

Total $2 550 00O

' For ke Low S5ES WP, §2.55m (s slocated as ACT cosinvasiment over the first four years of e pregram.

* For the Literacy and Numeracy NP, $3.B45m Is aliocatad as ACT co-dnvastment far the fiest two years of the program.
This figure includes co-imsestment from all three ACT educalion seotors,

* For the Tepoher Guality NP, $B8E 550 s alocalad as ACT co-investmant ovar iha life of the program. This figures
incthedes Dapartment and Cathalic sedlor co-invesiments,

! This tatal Includes bath Australian Government faciflation paymants and ACT co-lnvesimant




Literacy and Numeracy
The following represent co-investment items by ACT Goevernment ovar the life of the
implemantaticn plan.

e 8 x Litaracy and Numeracy Fleld Officers $1 200 000
{six funded with new money)

s Leamer Assistance Program allocation £1 B30 000

Total §3 030 000

Tha following represent co-investment lems by the ACT Catholic sector over the life of the
implementaticn plan,

« 4 x Literacy and Numesacy Officers $440 000
Total §440 000

Tha lollowing represent co-investment ltems by ACT Independent schools over the life of the
implamentation plan.

= Program delivery in individual schools S140 000
Total $140 000

Teacher Quality

The following reprasent co-investment [tema by ACT Govarnment aver the first four years of the
implementation plan.

« Manager, Leadership Strategy $330 000
» Principals’ Professional Leaming fund %100 000
s Teacher Scholarship Fund $100 000
= Indigenous Studant Scholarships $ 35000

Total $565 000

The following represent co-Investment itlems by the ACT Catholic sector over the life of the
implemantation plan,

» Pmject Officer, Catholic Education Office fizae 000
s Principals’ Professional Learning Fund § 40000
Total $322 000

Independent schools will provide a co-investmeant cantribution by hosting cross-sector activitles.




FACILITATION PAYMENT MILESTONES

Low SES School Communities NP

B

lgaching positions.

Milestones Milastona Facilitation Payment
Due Date R
Signing of bitateral agreement and acceplance of $22 500
Prafiminary Implementation Plan. July 2009 (100% payrient
. 2008-08)
Acceptance of Final lmplementation Ptan.
December $151 875
School plans have been developad In consultation 2008 (B0% paymant
with the schoal community. . _ 2008-10)
Accaptance of March 2010 Annual Report (due 31 March 2010 $151 &75
March 2010} {50% payment 2008-10)
Accoptance of progress report on aclivities
acourring over the period Jan-June 2010
Octobar 206 000
School plans are being implemented and monltored 2010 (50% payment
in consutiation with the school communily, 201011}
A data bank is esteb&shad to record acthitias such
85 parent education programs, and parant kaming
and engagement activitias. =
Accaptance of March 2011 Annual Report for the
2010 calendar year (due 31 March 2011)
Schools have reachad thair school-based (Heacy harch 2011 S205 000
and numeracy largats for 2010, (50% paymant
2010-11)
Schooks have daveloped a process for bracking
stutent achisvement against school-based itaracy
and numeracy programs
Strategias for parent engagement and community
partnarships hava bean developed. -
Acceptance of progress report on activities
ocourring over the period Jan-June 2011 $375 000
Qcilobar 2011 {50% paymant
After-cara programs in place to mast schoal 2011-12)
communily nesds,
Acceptance of March 2012 Annusl Report for the
2011 calendar year (dus 31 March 2012) $375 000
March 2012 {B0% paymant
Sehaols hava reached their school-based literacy 2011-12)
and mumeracy largals for 2011,
| Schood plans hava bean reviewed and updatad. _
Acceptance of prograss report on aclivities
ocaurring over the pariod Jan-Juna 2012 §3563 750
Octobar 2012 [50% paymen
Targeted implementation of nationally accredited 2012-13)




Milastones Milestone Facilitation Paymant
Due Date
Accegtance of Implementation Plan for 2013-2015
which will include faciitation payment milestones
far the period 2013-15.
Accaptance of March 2013 Annual Report for the
2012 cafendar yaar (due 31 March 2013) $382 750
March 2013 (50% payment
2012-13)
Schoois have reached their school-based literacy
and numeracy targets for 2012,
Literacy and Numeracy NP
Milestones Milestona Facilitation Payment
| Due Data .
Signing of bilateral agreemant and acceptance of $850 000
Preliminary Implamentation Plan July 2004 (100% paymant
. 2008-08)
Accsptance of Final Implementation Plan. Dacamber $245 000
2000 {25% payment
2009-10)
Acceptance of March 2010 Annual Report (due 21
March 2010)
March 2010 $726 000
Sehool plans for 2010 reflect priorities for student {(T5% payment
Improvemant in literacy and numesacy. 2008-10)
Schools provided with literacy and numeracy
resources and teachers access professional
|earming
School-based data collection methods used o
track student ileracy and numeracy progress.
Teacher Quality NP
Milestones Milestone Facilitation Paymant
217 Due Date
Bilataral agresment batwaen the ACT and the
Ausiralian Governmeant signed,
June 2000 107 267
Cross-secior coordination commities established {100% paymant
for deveboprent of ACT Implemantation Plan and 2008-04)
objectivas.
Predi Implamantation Plan submitted.
Final Implemeantalion Pian submittsd
N Dacambar §116,196




|

[Milestones

Milestone
Due Date

)

litation Payment

Teachar Egucation Committes and its sub-
pommittess astablished.

Madel and program developed for inilial Sehool
Cenire of Teacher Education Exesllence in an
Early Childhood schosol.

2008

(5% payment
2008-10)

Accaptance of March 2010 Annual Report (dus 31
March 2010)

Scoping of the Teacher Quality Instiluta.

Workforce dala business analysis complete, with
data callection and analysis tools implemented

Gap analysis of current ACT performance
management practices compiets.

Better Pathways training program devetopad,

March 2010

$116,196
{60% payment
2008-10)

Acceptance of progress raport on activiies
pecurdng ovar the pariod Jan-June 2010

Arrangaments for placement of participants in New
Pathways program o ACT schools develaped.

Initial Schonol Centre of Teachar Education
Excelience established and operational.

Increased number of pre-service leacher
placamants in ACT schools and coursa data
callected through ACT system,

Model and program devesoped for additional
School Centras of Teacher Education Excaliance

Renswal strateqy for paformance managament
devaloped and implementad.

New Pathways graduate seleclion process
_compleded,

Oclober
2010

$303,896
(50% payment
2010-11)

Acceptanca of March 2011 Annual Report for the
2010 calandar year (due 31 March 2011)

Initial Better Pathways training program
implemantad,

Workfarce data coliection lool contribufing data fo
notional data sels.

Graduates aflocated to the ACT fraom the sacond
cohort of New Patiways program placad in ACT
achadls.

March 2011

F303, 886
{50% payment
AN0-11)




Milestones Milestane Facliitation Paymant
| Dua Dato

Manior teachers taking part in University of
| Malbourne iraining and nefwork developad.
Acceptance of progress report on activities
accurring over the perod Jan-June 2011

Calohes $368,403
Taacher Quality Insfitute estabishad 2011 (609 paymant
2011-12)
ACT isacher education courses aceredited through
Teacher Cualily Instilule.

Additional Sehoal Centras of Teachar Education
Excallance astablished and oparational,

Pacamant of indigenous education worker
|oraduates into ACT achoois. _ L .
Accaptance of March 2012 Annual Repon for (ha $366,463
2011 calendar year {due 31 March 2012) March 2012 (50% paymant
2011-12)

Accomplished and Leading Taachers placed in
schools, induding School Cantres of Teacher
Education Excallance. 1




REWARD PAYMENTS

Under the Literacy and Numerazy and Teacher Quality NPs reward funding is contingant an
achiavement of agread targets and milastones through facilitation funding.

The ACT will negotiate the development of a Literacy and Numeracy implementation Plan for 2010-
11 to 2011-2012 once tha Australian Government has identified the ambit of reward payment to flow
to tha ACT aftar facilitation milestones have been reached,

Tha ACT will negotiate the developmant of a Teacher Quality Implemaentation Plan for 2011-12 1o
2042-2043 once the Australlan Governmenl has identified the ambit of reward payment to flow to
the ACT after facilitation milestones have been reachad.

TUIn0EMm  Zjomid  aotan T EAF] wiana . 201414 20148 TOTAL

Ausiraan
Govamma

F124000 2124000 4 246 000

Darucy & Mumamey

“Toacher Qualky NP T126000 3 iZRO00 0 256 (oh

4000 SE52000 3128000 10 504 000

= e

In order to achieve the cbjectivas of the Mational Education Agreement and to sustain the significant
national reforms under the National Parinerships, the ACT agrees that reward funding recaived will
be used for education purposes and agrees for the distibution of reward funding with any non-
government sectors that are party to the agreement.

Reward Paymant Milestones

Literacy and Numaracy NP

Australian Govarnment funding for the last two years of the Literacy and Numeracy National
Parinership consists entirsly of reward funding. The ACT Is entitled to a lotal of %4.25 millian of
raward funding over the two years, 2011-12 and 2012-13.

The COAG Raform Council will review the aghievemant of reforms and determine the ambit of
reward payments to the ACT.

The measures and largets to be used to determine the reward funding to the ACT in 2011 and 2012
are detailed in the Literacy and Mumeracy NP Final Implamentation Flan. The reward measures for
the ACT are broken down for aach of the governmant, Catholic and Independent school sactors,
and each secior will havs o demonstrate achievement of the milestones to recelye their full
antilemant of reward funding. There will be an opportunity for the ACT to revise the targats for
2012, in consultation with the Australian Govermment, following a review of achiavement against the
2011 targets.




Tescher Quality NP

Milestones | DueDats | Reward Payment
Implemaniation of process for sebectien of Leading
and Accomplished teachsrs. Oclobar 2011 Eﬂﬁgﬂpﬂwt
1112

Mentor programs and networks operational,
Teacher (ransfer process Implemented.

Margh 2012 50% paymanl
Accomplished Teachers placed in schools. 201112 |
Teacher vacancies being filed cutside of the Qctobar 2012 50% payment
ceniralised prooEss, 2012-13
Leading Teachers placed In schoo's. March 2013 50% paymenl

201213

NON-GOVERNMENT SECTOR PARTICIPATION

Engage the non-government sactor

The ACT Has a strong history of cooperation across the sducation seclars, pariicularly in the area of
teacher professional learing. The ACT Department of Education and Trakning worked in
collaboration with the Catholic and Independent Sectore to develop the Literacy and Mumearacy and
Teacher Cruality Implementation Plans.

Dngoing engagement with all key partners and stakeholders in the non-government sector will
oeeur through the regular existing formal arrangements.

Low SES
No ACT schools In the catholic sactor and no independent schoals qualify for funding under the
National Partnership Agreament on Low SES School Communities.

Literacy and Numeracy

Both the Depariment and the Catholic sector will infroduce and support the same system-based
teaching programs for use across all schools to improve literacy and numeracy, Where possible,
collaborative activity will be undertaken in the implementation of the plans across all three seciors,
and In particular in the provision of professional devaloprmant.

Teacher Quality

Clasa collaboration betwaen govemment, cathalic and independant sectors as well as with education
unions, teacher aducation instiiutions and other strategic pariners Is a key aspescl aof the ACT
Impraving Teacher Quallty implementation plan. Specific to the ACT strategy Is engagement with
the catholic systemic and Independent schools on leadership development programs for principals,
Identifylng School Centres of Excellence and development of a framework for a natlonal teaching
workforce data set.

Distribute Commonwealth facilitation payments
Funding under the Agreements will ba distributed o each ACT school sector based on the same
funding distribution model used by the Commonwealth,

Far Literacy and Numaracy that is each sector’s share of students at or below the minimum
standard In reading and numeracy for years 3, 5 and 7 (NAPLAN 2008). For Teacher Quality that is

12
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facflitation funding distributed on the share, of national FTE for Eac:hirm staff as available from ABS
49710 Schools, Australian 2007. The ACT share of Low SES funding has been determined with the
Commaonwaalth in light of the ACT's socio-economic clrcumstances.

Distribute Commonwealth codnvestmants to participating non-government schools

Any co-investment payments made to participating non-govemment schools will be made upon ACT
Treasury receipt of Commonwealth funds as parl of the normal non-govarnment school grants
payment process.

Co-Investment contribution by participating non-government schools

These are detailed In the Individual Implemeantation Plans.

INDICATIVE ACTIONS AND PERFORMANCE INDICATORS

These are detalled in the individual Implamentation Plans,

MOMITORING AND REPORTING ARRANGEMENTS

The Parties agree that achiavement of the Milestones, Delivarables or Perdformance Benchmarks as
detailed in this Bilatera! Agresment will be jointly monitored by all parties In accordance with the
ralevant provisions of the NP and the Implementation Plans.

Monitoring and reporting arangements will reflact the requirements of Schedule Tlo the
Intergovernmenial Agreement on Federal Financlal Relations.

Raporting
The Temitory Delegate Is responsible for providing the Program Delegate with two hard copies and
an electranic copy of Reports for each NP as follows:

Table 1: Low SES

Detalls of Report | Due Date” l
2009 Annual Raport |31 March 2010

| 2010 Annual Report 31 March 2011 -

2011 Annual Repor 31 March 2012 =
2012 Annual Reparl | 31 March 2013
2013 Annual Repor 31 March 2014 = ]
2014 Annual Report 31 March 2015
Final Raport 30 September 2015

Table 2; Literacy and Mumeracy

Detalls of Report Due Data®

2009 Annual Report 31 March 2010

2010 Annual Report 31 March 2011 i
2011 Annugal Report 31 March 2012

Final Report - 30 Seplember 2012




Table 3: Teacher Quality

Details of Report | Due Date* =
2008 Annual Report 31 March 2010
2010 Annual Report 31 March 2011
2011 Annual Repor 31 March 2012
| 2012 Annual Report 31 March 2013
Final Repart 30 Saptemnber 2013

* Wheta the dus dasa fall bn & weskend or 5 pubilc hodday, te.dus dabs & taken 1o ba e ned business day.

Annual and Final Reports must contain the following details:

{a) Title of the Program

{b) Description of the Pragram

(¢) Program aciivities commenced In the reporting period

(d) Program activities completed in the reporting period

(e} Progress apainst.
. the Milestones, Daliverables and Performance Benchmarks
i, the national priorities, as oulfined in the relevant NP

() A statement of issues of concern that may impact on the achievement of any of the
Milestones, Deliverables or Parformance Benchmarks

(g} Coples of all reports, evaluations, analysls and /or survay oulcomes the Australian
Capltal Tarritory has undertaken or had commissionad in relation o achieving any of
the Milestones, Deliverables or Performance Benchmarks

(h) be signed by the Temitory Delegate or the Dalegate's authorised representative.

As part of the Annual Report, Territory Delegate or autharised representaiive will attend a meeting
with the Commonwealth to present and discuss the Annual Report.

The Final Repart must contain the information to ba included in Annual Raports except for the
information described in paragraph ().

NATIONAL REFORM

The ACT will identify strategies and initiatives that provide potential linkages and gynerglas with
current or planned activities In other jurisdictions that could be considerad national rafarm

opporunities.

This will Include the development and delivery of any joint national reform elemants and stratagies
that identify how the other jurisdictions and the non-governmant sector will be Involved.

PUBLICATIONS AND COMMUNICATIONS

The Australian Capital Temitery will acknowledge the Bllateral Agreemant as a joint Commonwealth
and ACT initiative In all publications, prometienal and adverising materials, public announcemants

and activities or any products, processes or inventions developed as a result of the implementation
of tha Bilateral Agresment,




AUDIT ARRANGEMENTS

The ACT will provide Reports o the Commonwealth at the times and In the manner agraed In the
Implementation Plans concerning progress in achieving the milestones, indicative actions and
performance indicators.

The ACT agrees to be audited annually by the Australian Capital Territory Auditor-General or their
authorised represeniative in relation to the Funding and provide the Commonwealth with a copy of
the raport of such audit,

GOVERNANCE ARRANGEMENTS

Engagement with all key pariners and stakeholders will be ongoing for the duration of this
Agreamant.

In order to facilitate the collaborative implementation of this Bllateral Agreement, the
Commonwealth will participale in the Australian Capital Territory implementation oversight or
management forums.

The Parties have execuled this agreement as follows;

Signed for and on behalf of the
Commonwestth of Australia by

Signed for and on behalf of the
Australian Capital Territory by

Andrew Barr MLA
Ministar for Education and Training

Date I¥. Il.0%
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