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1. INTRODUCTION

The Smaner Schools Matlonal Parinarships are a joint initative balwesn the Ausiralian
Government and the Narthern Tefritary Depadment of Education and Training, Catholic and
Independani schooling sectars,

This plan cutiines the Morthern Termritory's effon to deliver refarm under the Smarter Schools
National Partnerships for Improving Teacher Quality, Literacy and Numeracy, Low Socio-
Ecoroma Skalus School Communilles and the relevant componants of Clasing the Gap
{Schedule | Enhancing Education), [t gims (o deliver accelsrated and sustainsbie achisvemant
of improved sducalional oulcomes for sludents in the Northarn Terrlory, particubarly
Indigenous studants, through the Implemeantation of evidence-based initialives that will target
Intarskha aiforl o amas of greatas! need. Roforms will complamant, inteneily and valos add
to existing effort and angoing research and evaluation will continue to build an evidence base
that & relevant to the Morthern Terrlory context that will influence educational sarvice

gelivery.

School leaders, in collaboration with families and |local communiiies, will be ceniral to the
design, planning and implementation of locaksad refarm thal bullds an amdaronmant of hegh
expectalions and anhancad engagemen with education. Scheol improvemant planning
processes will ba the centrad daterminant for acivily at the local level and will Infonm (he
proviaion of regionalfsecioral and systamle services,

1.1 Low Socio-Economic Status School Communities
National Partnership

The Australian Government will contribute 70125 million cver seven years (2008 — 2015) fa

~ this Natianal Parinaeship. Tha Mortharn Territory will match this funding. The Padnarship will

be rolied out in 113 Morthamn Termiory schools from 2009, Of these, seven ane Catholic
schools and nane are Independant schools.

The plan infegrates six key reform areas akmed at mproving student leassing culcomes in
participating schoals, These reform arsas ans:

s Incaniives o sitract high-parforming principals snd teachers;

= Adoplion of best-praciice performance managemeant and staffing amangemants that
articulate & clear role for principals,

& Behool operalional arrangements which sncourade Innovation and Tiexdsility,
s Provision of innovative and tailared learning opportunitas;
& Sirengihened school accountability;

«  External parinerships with parents, other schools, businssaes and ¢ommunites and
prowvision of access o axended sarvices,



This plan provides an opportunity for schoals to pllot new reforms in the way schoaling is
funded, structured and delvared in Jow socic-aconoma status school communitias which, I
ghown fo be successful, could be deveioped into recommendstions for syatem wide
fransformational change. Many of ihese siralegies will be part of formal avaluation which will
inform fulure syslenic spplication

1.2 Closing the Gap National Partnership (Schedule |
Enhancing Literacy)

The Australlan Governmaent will invest an additianal H44.284 million over (hree yeairs [July
2009-June 2012} to imprave the quality of education for remote Indigenous students living in
prescribed communilies in the Morthern Territery. 1t alims to enhance the delivery of qualily
education services fo Indigenous students and significantly improve teacher quality end
Indigenous Meracy and numeracy oulcomes in participating schoals,

78 schools = she of which are Calhelic schoo®s and thrae ars Independent schoals = wall
benefl fram this funding. From 2070, schools will be provided suppon to reglonelsecioral and
systam driven inkiatves and will progressivaly commenga implameanting site-based ralorms
durimg 2010 and 2011, In Eve with iheir participation in the Low Soclo-Economic Slaius Schaol
Communities Naticral Partnership.

Tha schocts invalved are & sub-get of thoza invalved |n the Low Soclo-Economio Status
School Communithes Naiicnal Parnarship. Reform will supplement and enhanca the effor
generated through under the other Smarter Schools National Parinership Agreamants.
Meazures commenced under the Marthem Territary Emergency Responae, will be
maintained, strengthanad or modified based on the leeming a8 to what works in differart locs
contexis, and thara will be a focus on ensuring a seamlass transition © any New

arrangemants.

Effort under Closing (ne Gap will particularly focus on developing carear pathways far
Indiganous slaff, incraasing the number of Indiganous slall with education qualificaticns and
proviging suppart and programs 1o eneble teachers and studanis in these remala schoal
communilies achiave Impravad oulcames In [leracy and numaracy.

1.3 Literacy and Numeracy National Partnhership

The Australian Governmeant will cantribute up to 314,888 million ower four years (2002 - Z2012)
fo this Mational Parnership o assist the Nodherm Teriiony accelerate improvament In lteracy
and numeracy. This funding will be supplemenied by co-bwesiment By the Morthern Tarrifary.
The focus of this affort will be on suppoding tangated schools to acealerata impravement using
iocaly determined evidence-based strategies, and on providing systamic support o all
schools to enhance the use of date and evidence-based preclice fo improve literacy and
AUMmEracy oulcomes.

The plan Intagrates three pricrily reform mreas aimed af iImproving studant learming cutcomen
in participating schools, These reform areas are:

» EHfective and evidance based teaching of [feracy and numaracy;



»  Monitoring studant and school [Reracy and numeracy performance 1o identify whare
support is neaded; and

+ Btrang sthool leadership and whole school engagemant with Ftaracy and numeracy.

All schoals invoived in Emarter Schoots Netionel Parinerships will have & Fteracy and
pumeracy focus. Spocific affont undar this National Parinership will iInvelve the intraduction of
systamic and regional euppart and services to enhance the use of evidence-based practics,
diagnosts syslems and cata-based leaching and earning. Minsleen tangeled schools will also
implemeni evidence-based sirategies fo accalarata improve student cutcomes in the fivel year
of thés partnerehip wilh groups of schools in outer years o be kentifed based an thalr lteracy
and numeracy improvemeant needs

1.4 Improving Teacher Quality National Partnership
The Aistralien Govarnmant will cortrbuta up 1o 55.422 milion over fve vaars (2008 - 2013)
la ihis Mational Parinership o assist the Northem Terriiory deliver system-wids reforms
largeting critical points in the teacher life-cycla o aitract, train, place, develop and retain
quality teachers and leaders In schooks and classroams. This funding will be supplemeantsd by
co-invesiment by the Mortham Tarritory,

2. CROSS SECTOR INVOLVEMENT

This pian has besn deveioped through close coliaboration between the Nordtham Territory's
government and non-government sectors. The Mon-Government Schools Ministarial Advisory
Counall (NGSMAC) has been appointed to provide sirslagic governance throwg haut ihe |fa of
the Smartar Schaole National Partnerships. The NGSMAC provides reprasantatlan from sash
of the nan-govarnmant sector growps 8s well as the Depanment of Edusatan and Training
(DET).

Vihilst each sactor will implemeant reforme aligned (o the specific needs of their 2cnook, the
|% general cross-zacloral agreameant atow the focus of reform and & number of infialives in
which alf cr muliiple eaciors will colleciively paricipata,

The Monham Tarritory Catholic Education Office and the Asscciation of indapendent Schools
Morthern Tarritony will provide information and daia to Inform reporing to the Australian
Gaovernment fo ganerate annual repors and frigger release of paymeanis,

3. REFORM INITIATIVES AND
STRATEGIES

The degree to which individusl schools participate in thesa reforms is dapendant on thelr
dagree of need and will vary from slle to site. A starting point for schocl-inkiated effort Tor el
participaling schoals will be the school improvemnent plan thet has bean devesdpad in



congillation with their community and bullds on dentifed local prioviles, and where
appropriste any supported review that has bean undartsken at the sita

3.1 Low Socio-Economic Status School Communities
Mational Partnership

The funding under this Mational Parinarship will be directed o support ralorm ad the syslam,
regionaVsecioral and schoo! kevels. To enable the depth end brsadth of reform to be
achleved, scheools have been arranged into four greups that will be previded resourcing and
support to target their effort in order to meset the intended outcomes of this agresment and
suppoit the achievemant of ihe chjechives outlined In the Nabonal Educalion Agreamant.

The fiest set of twenty-two schools will be involved i Ramole Whole School Reform (RWSR).
Al fhese gies, infensive resourcing and effor will engure thet schools will be sepported, n
parinarghip with the communlty to develop, irlal and evaluale [snovative salutions 1o address
Ike range of complex and inter-releied challenges that impact on Ihe defivery of educalion in
ramota schoals. Thase schaols 2lign with thosa communities identilled in the Marharn
Termitory Govermmeant's A Working Fufers indliative which incorporates the Remote Sendose
Dalivary Mationa! Parinership. The outcomes of this area of reform will be evalusted io infarm
further systemic improvement 87d will be shared crossjurisdictionally, a8 appropriete.

Three gels of schools will participale in reforme targeling specific priorily ereas idanfified as:

&« Engaging Remate Indigencus Students (ERES)
Dedicated support for 51 very remote schools not participating in RVWSR.

&« [Enpapging Urban Students (EUS)
Vrap-around support for 18 schaole with high proportlons of studants requiring
additional support, including Indigenous studerta from town camp communities.

» Suppording Indigenous Fesidential Sludents ard Familize (SIRSF)
Support Tor ramate Indgenous students attending schoaals In residentl
clrcumsiances &t seven schogls,

The remaining sevantaen eligible schoels will have access to sectaraliregional and systemic
in#iatives as pant of the Susianed Stratagic Raeform (SSE) 1o suppar tha dellvary of tha
priorites autlined in thedr school Improvemant plans,

Reforms by Output

The fellowing list of siratagies includes both gystemic reforme and stralegiee that individual
schools may pursus, Mot all of these reforms will be takan up oy all seclors, or by all
paricipaling schools.

In addition the Martharn Terrlony Governmant will maintain Teritory-wide dats collection,
enalysis, monitoring and repoding for all improvement measuras for this Agreament and
anisune thal funding conlinues lo be realigned and direcled toward successhis initiativas that

support the achievemeni of the oulcomes required from tha National Educatian Agreement.



Addilional targeted reforma against thess outputs for Closing the Gap prescribad schools are
outingd at 3.2 balow,

Incentives to atiract high-performing principals and teachers

» Trial site-specific incentives o reward achisvement of excegtional rasults and encourape
staff retention in renole scheol cammunities.

#  (niraduce Annual Sshool Improvemant Awards to reward high achisvement canlribuing to
refonm.

Adoption of best-practice performance managemant and staffing arrangements that
articulate a clear role for principals

¢ Infroduce Business Support Consullants to suppor prnclpals to:
& affectlvely trial 192 managemend of devolved budget and recrullment responslbliities,

= provide prafessicnal support to principals to assist with develaplng managsmant
slructuras and processes fo enable effective use of devolved respanaibifilies.

+  Conduct resgarch thal assicts 1o provide clanty about
» whal a qua¥ily achool in 8 very remole context kaoks like

» what qually tssching looks like in very remate cantexts (dafining and messuting
impravement and success)

#= the essential skill sels for suscessiul school |leadership and leaching in very remota
scihogd conlexts,

School oparational arrangements which encourags Innovation and flaxibility

o Trial novelive sirategies, INcluding blended dedivery medals to Im prove the quality of
education i very remote contexts = particularty whera there ans teacher or houging
shortages (thesa may include tha trial of flaxible school houraftarms, daliveny of laarming
ty community marmbers or virtual delivery of training and profeseional lesming, and
Includes fiexible delivery of professional learning or training for educators)

*  On-site professional developrment and suppaort in mendoring & coaching techniques (both
with™ and beyond the classrcom) will enhance teacher performancs ard build more
effgetiva feaching partnersnlps with pare-professionsls in the clessrocem.

+  Provide Regidential Care Warkers accese (o angoing lecalissd professianal developimant
o enara they ame eguipped o support the changing needs of diffzren: siudents in their
cara and for them o undertaka extension programs o furher bulld capacity,



Provision of innovative and tallored learning opportunities

#  Provide onfine access 1o virual serdor secondary and wocabional courses will orovide
remote students access to specislised and other course offerings hat wou'ld stherwise
be not available.

*#  Provide specialived support targetad to the neads of disadvaniaged sludents with an
emphasis on resllience building programs; youth role-models and stodent suppart
coardination,

+ Establish an accredited ESL coursa and profesaional nebwork of ESL educators in which
stafl working with Indigenous ESL students will be encowraged (o participate.

Strengthened school accountabiily

= Support princlipals in remte schools o focus on insirnuctional leadarehip in driving whols
of schoo! reform thraugh:

& access to extended professional suppor netwarks to enhance school Improvament
ard planning processes and sharning of good practice and succassi Innovalion

# access o oritical frisnds to enhance school review and Improvenmant planring

External partnerships with parents, other schools, businesses and communities and
provislon of access to extendad services

+  |mplemant innovative locally determined achool-based sirateges 1o iImprove Indigenous
giudent aliendance in very remole schools in line with priorilis idendifad in school
Improvemant planning procasses,

s |mplemant site-spaciiic attandancs and angagemanl inillallses targating the specific
neads of disadvaniaged studenis within urban and regional schools (priorities may
Include programs Lo assist managing the ransitlon botween schooks as well as betweer
home and scheal, development of flexible enrolment practices, personal [eaming pans,
gpacialist transikan units).

= |mplement raglonal or secloral aftandance and angagement initiatives for targeted
growps of students (prionities could include youth engagemant siratagiss, ratantion
programs, pragrams Tor youlh at sk and young mums, oul posled classes for mobile
shudants),

= Provide wrag-araund programs and trigd lacally developed sciutions to suppost studeris
and farnilies o posilvely angage wilh schooling (may include parent programs, bcalised
Cross-agency communily services planning, health programs).

«  Residential schoaks will develop Innovative ways o ensure quality end consislent
communication with Indigenous students’ familles and kocal communities and provide
cpportunities for them o pariclpate in key decislon making and governance



« Infraduce a regional Indiganous aeducation coordinater to support ndlgenous stalf and
i it Tham o strengtiven familly, school and commundly partnershipe and provide
guidence o steff employed fo suppart Indigenous students in the Darwin and
PalmarstonFural reglons:

» Inlroduce a program o suppoi angoing contextualised [eeal inductan for staff in very
remoie sites to enhance culturel competancy and angagement with the logs! communily.
Thas will be in addilon to and supplemeant systamic Induction programs,

»  Suppord schools 1o nitlale lasgeted and inncvalive approaches (o Improving engagermen
of Indigenous families and cammuniless 0 ecucation (inchiding formal govemance,
language and cullume pragrams such as Digital Kesping Pleces) and estabish schools as
the education hub of Ihe communily

*  Residenlisl Care Workers will participale in pre-selection screening, pre-senvice and in-
sarvice programs to enhance the effectivenass of support provided o Indigenous
students living in residential facilitizs and 1hair familisa.

3.2 Closing the Gap National Partnership

This Mationg! Partnership proviges funding to malriain and strengthen mesisures commencad
under the Moriharn Terdiony Emengency Responas in presoribed communiiiea fn the Norhern
Temitory, It will anhance the delivery of quality aducation senvices to Indigenaus students In
remels sehod! communilies and focus on significam Improvement (n leach er quality and
Indigenous Reracy end numerecy oufoomes. It will assist ta increase the capacity of the
Mortharn Territary te defiver quality Indigenous education Zanvices and support tha '
achievemant of the cbjectives outlined In the Natioral Indigenoua Reform Agresmani.

Reforms by Qutput

The Closing tha Gag National Paftnership Agreamant Schecule | {Erhansing Education)
slates that the Quality Teaching and Enhancing Literacy mit alives are bound by the
condilions sat oul in the Smarter Schools National Partnershiz Agreements andl associaled
Implementation Plan, They will be delivered to only epproved schecls and thosa in prescribac
araas, however thame |2 [kely 1o be beoader benafit and leaming for students acroas the
Marthesn Territory etucalion syslem as 8 reault of thesa refarms.

As such, acliviies have baan arangad fo suppert the delivery of ralovani cutputs azross the
alter Smanar Schools National Partnership Agreements. Tha follcwing Vst ef stratagies
includes both systemic reforme and etrategies that individual schocls may pursus, Med all of
these reforms will be taken up by all seclors. or by all participsting schoals.

In addition tha Northern Terftory Govamment will maintain Termlon~wide data collection,
analysis, meniloring and reporting for all improvement messuras Far this Agresimant and
ensure that furding continues to be reatigned and directed toward succeseful inflatives that
suppor the achisvemani of tha oulcomes reguired Trom the Maliahal Education Agraaant,



Strengthened School Accountabllity **°

An Intensive Impravemeant Team will provide strategic support for fargated governmenl
#choal eaders to plan and implement whole of school approaches o [Reracy and
rumeracy, behaviowr management and student wallbeing.

Suppont principals in ramote schools to focus on Instruclional leadership In driving whele
of schoal reform through providing eccess to critical friends fo enhance school review
and mprovamant planning

External partnerships with parents, other schools, business and communities and
provision of access to extended services *"

Trial inclusive mode's of leadership in very remote schools to assist principals better
managa the diversa range of damands in remote contexts and engage with thair local
community. This may include local community mentors, cultural advisors or co-
principals,

Provide wrap-around programs and triad locally developed solutions (o support students
end families to positively engage with schocling {may Include parant programs, localised
Cross-agency community senvices planning, health programs).

Continue the Discourse and Dlscarnment program in ramota schools fo improva the
effectiveness of schoo! organisstion & educationsl oulcomes, especially in tha areas of
literacy and numeracy and engage communilios more affectvely in the siralzgic
directions of the school & its day to day life.

Provide regionally based Indigenous education coardinators fo susport Indigencus siaff
end Wk with them to sirengthen faméy, school and communily partnamships including
bullding on Remote Learning Pasinership Agresmaents. They will &lso provide guidance

la ataff empioyed to suppor Indigencus studeants in regional and remata government
schools.

Develop an Early Years integrated servica dalivery model to suppart remote schools to
ulillse AEDH Information to improve services for students,

Conduct formal evalugtion of place-based approaches and very remole leacher
resruitment and retention inltlalves in partnership with Menzies Schocl of Haalth
Research to inform the future development of initiafives to support remote schoals, This
resesrch will ba jointly funded with the Low Socia-Ecanomic Slaius 2chool Communites
Mationz! Parinership

Proyision of innovative and tallored leaming opportunities *=*

Provide apportunities for schools Lo deliver flaxible pethways, including VET, for siudante
In Ehe middie years of schooling in remata schoals,
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+ Ragional ESL coordinaiorns will provide materisls and professional support fo essist with
Ihe delivery of effectiva teaching and leaming programs in schools with high numbers of
Indigancus ESL learners

+  Establish Tarritery-wide conduclive hearing coondination 1o ensure schools have access
ta appropriaie levels of professional development to support studants.

»  Pilot & leadership and pathways program for Indigenous esnior years students with
axamplary aflendancs 1o enable them lo paricipsts in an Inlensive rasidential program o
fast-track personal learning plans. This will idenlily career pathways and training options
and will Inchuda virual and blanded angoing suppart mechanlisms.

School aperational arrangements which encourage Innovation and flexibility 5=

w  Trial innovative strateghes 1o improve the delveny of education in very remobe contexts ic
suppor the defvery of priorities ideniified In school improvemant planning procasses,

Incentives to attract and relain high performing principals and teachers *™

«  |nlraduce Improved screening and induclion programs fo enswre suitable guality staff are
selecled and preparad 1o ba deplayed to remole schools.

Effective and evidence based teaching of Iiteracy and numaracy -

«  Provida training in the facilialion of avidansa-Dased approaches o literacy, numerasy
and ESL to equip schaals with dadicatad, on-site expartize to suppost leachar
professianz| development (known evidence-based approaches Include QuickS mart and
First Steps. Additional programs will b identfied once assessed favourably againat fhe
Evidence Baaed Framewark),

»  Establish echool-based part-time coaches 1o provide on-going whole-schol and 1 Gass
feedback and profassional support 1o teachers In the defivery of 2alecied aviderce-based
approacheas to literacy, numeracy and ESL. Cosches will enhance leacher parformance
through supporing documented robust sel-engquiny inko teaching practice inking nalional
tmacher standercs and performance review processes

»  Suppeor achaols to build the capakbilily and cepacily of the teaching and assislant
. teaching warkforse through an-site dalivery of accredited professional develagment in the
explicht teaching of evidence-based approachas in (keracy end ESL (these programs wil
be identifed once asseszad favourably agalnst the Evidence-Bazed Praclces
Frarmewark),

+ [Eslablish & Remale Schools Specialist Suppart leam 1o build the capacily schaoals In 194
area of ESL and literacy, special learning nesds, health and wal-being, nurmaracy, =arly
years ard secondaryWVETHranalions, On-sila suppart will be delvered within Ihe =tope
of aach Indivldual schoal's improvement plan.
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Strong school leadershlp and whele school engageament with literacy and numeracy LN

»  Provide wap-around programs and trial locally developed solufions to support students
and famiies 1o positively engage with schoaling (may includs parent programs, localisad
cross-agency community ervices planning, health programs).

World leading PD and support empowerng principals to better manage schools to
achieve improved student results and to lead performance improvement at the local
lovel ™

o  Continue to suppor the Indigenous Educalicn Leadership Instiute's Stranger, Smarter
Leadership Program for staff, The program focuses on the pursuil of improved
educationsl outcomes for Indigenous students by challenging and supporiing leadership
at all levels through engagemzni with principals, teachers, community leaders and
Govarnment.

* Provide access to coaching programa io support school leaders in schools associated
with the effectively dalivar quallly educsiion samvices in challanging very remole canfexis,

New pathways into teaching, Better pathways into teaching, Indigenous pathways info
teaching ™

#  [dentify and support Indigenoua sandor yaars students an interest in progressing & career
in educstion o progres: akang halr chasan pathwey,

s Ceontinue bo auppor] Indigencus professionsals, para-professionals and ofher local
community members, 1o complele educational qualifications though tha provision of
regional and site-based based Indigenaus Training Coordineions.

o Continue to implament the 'Groving Our Owe' prodect which & developing an aulhenlic
Two-way' madel of taacher praparation, learning and professional grawth far Indigenous
slafl,

Improved performance management and continuous improvemant In sehools ™

¥ Professional slandards and workplace-based development packages for Indigenous para-
profagskonals will erhance the quakly of the: remofe indiganous education workloace in the
Narharn Tarriton,

3.3 Literacy and Numeracy National Partnership

This Hatonal Partnership supports raform to improve the lilerscy end numeracy outiormes for
all students pariicularly those in most need. It requires implementation of evidence-nasad
Ikerac and numaracy stralegles for targelad schools, schoal communities and studernts fo
Inform a national understanding of and & shared accouniability for sudant outcames, Effor
under this partnarghip wil suppor the achievemant of the objectives cullined in the Mational
Education Agreamant, Thesea reforms are supplemented by additiona! affor in tangsted
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schools associated with the Closing the Gap Mationa! Partnorship (refar ssction 3.2), and by
initiativas being implementad by the Marhem Teriory Gavernmant

Reforms by Output

All scheals nvolved In Sradar Schools Nallonal Partnerships will have a Meracy and
numeracy focus, Speciic effort under this Nationa | Parinership will involve the infroduection of
gysiemic and regional suppart and services to anhencs tha vse of avidenca-basad practice,
diagnostic systems and data-based teaching and Isarning. Mineteen targatad schools will also
implamant avidence-based stralegies to acoslerale improve studant outcomas in the firsl year
of this partnership with groupe of gchocls in outer yeers to be identified baged on their Beracy
and numeracy improvarmant neads,

Effective and evidence based teaching of literacy and nuimeracy

v Imolement school and mgiomally detarmined evidence-based Infervention and programs
to zupport accelerated improvement In fiteracy end numeracy puicomes in targeted
sthoots,

# Devaliop an Evidance-Basad Praclices Framework thal definas the critical faaturas of
affective lteracy and numeracy programs, This framework will ba used (o Indentify
ellitable literacy and numeragy programs, which will be further azsessed against defined
evstem scalabiity criteria bafore being resourced and made gvailable to schooks,

Targelsd reforms against this gutput for Claging the Gap prescriced schools are aullinad af
5.2 sbova,

Monitering student end school literasy and numeracy performance to identlfy where
support = needad

o Reclanally-based Assessment lor Leaming coaches will provide mantaring and suppaornt
far sehocts in tha use of deta 1o inform tassning and learming.

«  Coordingls mproved d'agnostic and dele aystemsa ta anhance the svaitability and uae of
data in achaols,

Strang school leadership and whole school engagement with Iiteracy and numaracy

o Literacy and numeraey eadership programs will bulld on outcomes of curmant Prirsipsls
8s Uleracy Leaders (FALL) pnd Leading Aligned Murmeracy Developmant (LAND)
projests. Thes Wilative Wil be funded Foril Low Soco-Economic Siofus Schon!

Currrnunitios NMetional Pernarshio.

Targeled reforms agsinst thie cutput for Claging the Gap presoribed schools are outiined at
3.2 abowe,
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3.4 Improving Teacher Quality National Partnership

The Teacker Qualily Natoral Partnership ks designed (o improve leacher and school leader
quality to sustain a quality teaching workforce. The following actions hava baen idantified to
conrioute to the Norhern Tarrfiony's affort in this area to improve the quelity of para-
professionals, professionals and leaders in schools to be underpinned by robust and ralated
pedormance and capabiity frameworks. Thass reforms ane supplemenled by addifional effort
in targeled schoals sssociated with the Closing the Gap Netional Partnership (refer saction
3.2 above) and by Initativas baing implameantad by the Morhem Teritary Governmant

Fagilitation Heforms Actians

Warld leading PD and suppart » Provide programs (o buitd capacity of aspiring leaders

empowering principals to better fo build system capabilty to pravide effective
manage schools to achieve leadership in complex school communities and hand
improved student results and to to fil schools. Thesa will be developad in association
lead pardormancs Improveman with Institulions such &s the Austrelian Council for

al the lacal level Educaticnal Leaders to ensura the dalivery of leading

edge programs that develop capacily 1o engage with
communiies (this imfaive is funded from Low Sooo-
Economic Status Schoo! Communitiss Naffanal

Partnarship).
Maw pattways inlo teaching & Pra-service practioum programs daliverad in
partnarship with local and infersiale tetany providars
Belter pafhways inlc teaching ;
i wil offer supparted on-sile Intermships In order o
Inciganous pathways into belier prepare graduates to work in remots schools,
tesching and sasist with retantion of tha remots warkiorce. In

additian to provider-funded placemsants, the Morham
Territory will self-select, orientate and fund 20 high-
parforming under-graduates par annum o paricipata.

= EstanBshed a scholarship program to attract hiah
perfarming Morthern Territory senior secondary
students nbo feaching programs at Charles Darwir

Liniversity.
Maw professional standards Lo # The Teacher Reglstration Board will enzure national
urdespin national reforms pre-sanvics lessnar educalion cowss accredilation
and ragistration standards ane adopled and
embedded acroee afl seciors,

Metlonally agreed process for s The Northern Terltary will adopl the national

accreditingfeartifying Accomplished end Leading Teacher cerification
Accomplished and Leading process and 20 dedicated positions will be
Teachars established In salacted remele schools to atiraa high

performing teachars fo hard to stafl schoole and
anhance tha n-achool support for early-career
teachers and bvosa new to ramote contaxts (this

14



Fadiltation Refarmns

Actions

fritiativaa iz funded hrougly the Low Socko- Economic
Slabiz Schoal Cammunilies Nafonsl Parnarship)

Jaint engagement wilh highes
education providers to improve
Izachar quality

Estabksh gquality placements for
teacher education courses

Two vary remote Centras of ExceSance will ba
astablished as hubs at which pre-service teathers as
wall as high polanial leachers and leaders can
experience on-site professional lsarning and the
defivary of quality remote Indigenous education. The
karthern Territory will ensure thal Canlras of

Establish School Centres of Excellanas are established in line with any nationaly

Excellence rgreed guidelnes (Mhiz inftialive is being folnlly furded
thratigh the Low Socid-Economic Sfaltls Schoal
Communities Naftonal Farfnarsiip),

Impraved mobilty of the The Morthern Territory will continue to support the

Aumstralian besching workforee

Impraved gualily and avadlability
of teecher workforce dale

wiark of tha relevan! Teachar Quality Steering
Commitbes sub-group and will ensure thal available
wiorhfarce data ety allgn with and coninbule to the
devalopmeant af the natlanaly consistent appraach,

Improved parfommanie
managament and contfinuous

Improvement in schools

Thea Mortharn Territon Governmsnts conmphermsstany
efior to iImprove workforce data collection and
analysis, performance managamant systams, will
complemant specific reforms aimed at supporting
Indigancus stalf in schoals associales with the
Cloeing the Qap Metional Parnanship (refer 3.2
aIbChve),

15



4. PERFORMANCE INDICATORS
AND MEASURES

The Morthern Territory will eggregste perlomance agamnst the follewing ndicators 1o repart
prograss againgt tha Smarter Schools National Partnerships,

Lubcomes

Perfarmance indicators

Al children are engaged In
and benafiing from
schaooking.

Young people are meeting

basic literacy and numearacy

gtandards, and averal
Ievals of literacy and

numearacy achisvement are

Impraving.

Schooling promales he
social inclusion and
reduces the education
disadvantage of children,
aspacially Indigenous
children,

Australian students excal
by Inernational standards

Young people make a
successful tranedion fram
school to wark and further

study.

Tha proporion of children ensolled in and ettending school

Literacy and numeracy acheevement of Year 3, 5, T and 8
students in naficnal testing,

Thiee praporticn af Indigenous and low socio-sconamic elatus
children enrolled in amd aitending school,

Literscy and numeracy achievement of Year 3, 5 7 and 8
Indigenaus end low socio-gconcmic alatus students in naflenal
1esting.

Tha prapotian of the 15-year-old Indigenaus and kow sagio-
eccnamic status populaton having altained el least Year 12 or
couivalent or Australian Qually Framework (AQF) Cerificate I,

The propadion of Indigenous sludenls completing Year 10.

The propedion of aledents in the botlom and top lavals of
perfarmance in intenr ational Wesling (a.9. Program for
Intzriationa’ Sludent A=sessmant, Trends in Internaliong!
Mathematice and Scignoe Stusy).

The prapodion of the 18-vyear-old populaton having sitained at
least a Year 12 or equlvalent or AQF Carificate 1.

The proparion of young peopls participating in post-school
aducation or traimng 2ix months after school.

The proporlion of 18-24 year olds engaged in full-time

amploymant, sducalion or tralning at or above AGF Certificate
I
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4.1 Low Socio-Economic Status School Communities
National Partnership

The following performance indicabors will be used by seclors 1o repon on progress and
oulcomes achieved by schools pardicipating in the Low Socio-Economic Stalus Schood
Communities National Fartinership. The scope of the reform delwered 8t each sibta will

determine an individual school's paricipetion in this MNaetionel Pertnership and therefore the
gpecific perfformance measures againe! which thay will coniribude.

Chitcomes

Halavanl NT Perfarmance Maasures

All children are engaged In,
and banafling from, schooling
KEH

Schooling promotes social
inzlusion and reduces the
educaliona disadvaniage of
children, especially Indigenous
childran "=

Reparting for ALL, Man-Indigenous and [hdiganous
sldenis as appropriata for esch of:

Avarape altendance rates — Baseline 2002

Froportian of studants atiending over B0% - Baealine 2008
Propartion of ‘st risk’ enrclments — Bessafine 2008

Averape anralmant - Basaline 2008

Apparant retention rales - Basaling 2008

Level of student, parent & community astisfaction — Basalina
2010

Young people are meeting
basle litemsy and numeracy
standard s, and overall levels of
[feracy and numeracy
achievemant ara improving "

Halve tha gap in reading,
writing and numeracy
achigvemant for Incigenous
childran within a decede ™

MAFLAN gain measures — for :ﬁ'hﬁ_rﬁurﬁ':ﬁ;ﬁg through year
lewels, Baseling years (a) 2008 and (b} 2000

Bpply 1o yaar avels 3, 5, 7 & B as appropriate — and s all
1eET domaing

- Maean scale scom — ALL studants

-  Magn scale score —Indigenous stuccnts

Mumber and % of ALL students st er sbove
Matianal Minimum Standard

- Mumbar and % of Indigencus students at & above
hational Minimum Standard

- Number and % of Mon-Indigenous students above
Mational Minlmum Standard

- Parbopation rales = ALL, Indiganais and Mon-
Indigenous studanis

Compuier-based diagnosilc assessmant — annual measure
— baseline 2011

Frigress againal  WNT CGuriculum  Frameviork! Natiomal
echisvament sfandards in Lieracy and Mumearazy — annual
mid-year maasure

Young people make a

Reporting far AL Nen-Indigencus and Indiganaus
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O uteomes Rolevani NT Performance Measures

guccesaiul frensition from slidents a5 appropriate for each of
!:h:?mﬁbf g S S MNumbear and Propartion of 14-158 year olds paricipating in
sl

education urdll Year 12 or equivalent

Halvs the gep for ndigaacus Kumber and Proportion of NT Certificate of Education and

students In Year 12 aSinment | +.ing andior VET in Scheols cerificale complaticns
of aguivasant ratas by 2020

4.2 Closing the Gap (Enhancing Education) National

Partnership
The Inktiathves and reforms supporfing the 76 schools invalved in this Mational Partnership will
glign with, suppiamant and anhance those undertaken in the Low Socio-Economic Status
Schoel Communites Mational Partnesship, As such periormance fof schools \maolved will ba
measuwred egsinst the indicators oullined in 4.1 above, and will be reported &3 & separale sub-
sel of data,

4.3 Literacy and Numeracy National Partnership

The following mpravemant messwres will be usad to ganarate reward payment under the
Literacy and Mumeracy Nalional Partnership. The targets set against thess will determine the
degree to which reward peyments are recalved.

Megotiated Impravement Measureg and fargets

Maasuras

HAPLAN measures — far cohoris moving throlugh year levels, Basaline years (a) 2008 and
{b} 2008

Apply to year levels 3, 5, 7 & B as appropriale and to all tes! domains

= [ean scale score — ALL studenis

L]

Mean scale acore — Indigenous students
=« Number and % of ALL students at or above Mational Minimum Standard
»  Mumber and % of Indigenous students al or abowa National Minimum Standard
= MNumber and % of Non-Indigenous students above Natignal Minimum Standard
= Paricipation rales = ALL, Indigenaus and Non-indigenous sfudenis
Computer-based diagnostic asssssment — annual measure — baseline 2011
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4.4 Improving Teacher Quality National Partnership
The fotiowing milestones will genarate reward payment under the Improving Teacher Quality
Mational Pernershig.

Reward Raform Milestans Ambition
Impreved pay &0 Accomplished and Leading | Establishment of ihese
dispearsion to reward Teacher positions established | positans in remote schools will
quality teaching I remole schoals anhanca the number of high-
performing teachers in remoie
schools and wil offer additional
ansie support fo aarly carear
teachers and leachers new o
remole copdecds. The number
of Teachars of Exemplary
Practice in remote schools has
historically bean nagligibls
Impraved reward Filat Industrigl reforma will Thesa raforms will enebla tha
struciures for teachers | result in complax and chalanging roles
and leaders who waork » refined classification of ieachers and school leeders
i O I L e DY Pt S
that pravida flesdbllity for it
and hard 1o stafl difareiisl ramomaration tesd the polential for !huau.
sohoois reforma {0 atiract end retain

for rermote and hard to fill
schoals

= |oo descriptions that
clegrly articulate tha
roles and responsihilities
specifc to remate
peecnars, including
cEoRmmunily angagamant

« i3y ralated incentives for
rarate siaff, including
contracts that enabie

payment for additional
haurs waorked and

imoroved perdformanca

glaff. 'mpact on teacher
oefarmence and lead o
Impeaved aulcamas far
students

Iiroroved in-schoal
euppon for teschera
and legdars, paticularhy
in disadvantaged
Indiganous ruraliramote
argd hard 1o steff
&chools

Inclusive ‘eadership modals
eatablisnad in 20 karge very
remote scheols to provide
suppart for school leaders and
gnhance catmmunity
engagarent with educatian

Tha pilalg of crealive
approachea to leadership in
rersobe schools will anable the
testing of approaches to
suppart principals sffiectively
angage with parents, stucdznts
and the commurily in
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Reward Reform

Milestonn

ambitlon

schocling. These modals will
be evahwstad and inform the
evidence-base from which
further In-schoo! support
modals will be created

Conlinual improvement
program for all machers

Indigencus leachers
and schoal leaders’
engagerment with
community membsrs

Contesdually retevant induction
pregrams for remele slalf
established

Screening program established
& bmprove selection of remote
ataff

Asglstan Teachar Standards
tralied, refined and akigned to
national teacher standards

Increased number of local
Incigencus commuirity
membars partcipating in
governance training

Increased murnber of
Indigenous emplopeas with
fermal educational
qualifizations

Improved scraaning and
induction of teachers applying
io work in remale schools will
ensure the recruitment of
appropriataly qualified, guality
teachars o waork in thess highly
challangling echaole, whera
leachar lurmover is high.
Chality induction specific o the
neads of remaote teachers will
assiel engura thay am eguipped
Wwith the necesaary taolkd fo
oparate effectively kn remate
educalion contexis,

Devaloping Innavative ways to
angege [ndigenaus cormimunity
mambers in edusstion is
essential to ensuring
sustainable improvemerts in
gducation gutccmes,
particularly in remoie schools,
Buiiding tha capachty of the
Incigencas workiorca and
engagng parents and
significant community mambers
im gchood govemanca are
erilical success factors.
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5. SCHOOL SELECTION

130 of the Marhern Terrltory's 187 schools are akgibée for inclusion in the combined Smarter
Schools refarms. Schools were selecied fo participale basad an the following:

Mational Parnership Selaction Bagsig
Low Socio-Economic Status School The Ausiralion Bureaw of Siatistics Index af
Cammisnilles Ralatwe Socio-economic Disadvantage (IRSED)

identifies geographic areas that are refatively
disadvaniegad, besed on a range of indicators
relafing to the econamic and eocial meourcas of
paophe and howsahalds within an area, Schools
ware [damified as relatively disadvantagad
based on the IRSED score of the eddresses of
the siudents or the location of the schoal,

Closing the Gap Scheols In prescribed areas and thosa wilh large
' numbars of sludents lving In prescribad araas
a3 approved Ihrough business case propoaals.

Cloging the Gan lunding must be largeted ai
schonl within prescribed remate communliles as
thi first pricrity wiih excaplions considerad on a
case-by-cass basis,

Litaracy and Mumerscy Schools where

#2008 MAPLAN resulls indicated room ard
cepaciy far improvement

& 2005-2007 MAP rapults showed on uzward
trajectony

= |mprovement focused lasdershio
» Testcohort above 10 per yesr level
« |ndigenous cohort more than 20%

& Teiel schood populetion mese than 50
sludanis

6. SCHOOL LEVEL PLANS

Schoo! mprovamant plans will be developed by principals in pariicipating schools in
consultation with thair school community, Review and planning processas will be supparted
by regicnal and secloral parsannel. They will explicitly identify the strategies to address
improvament In [keracy amd numeracy as wall as other identifled priorly areas sush as
sitendance and community engagement
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The plans will identify strategles being funded undar the Smarter Schools National
Parnarships as well as largats for mprovernent in their idanlified priosly areas.

Schoal improverment plans will be pubfished online via the Departiment of Educatian and
Training websie at hitp: www.dst.nl.gov.su. 85 school-based sclwities under the Smaner
Schools National Parnerships commenae. Published annual school reports will outline
progress agalnst tergets end sirategies refarenced in the school improvemeant plan.

7. SUPPORT FOR SPECIFIC
STUDENT COHORTS

Significant effort under the Smarter Schools National Parnesships will ke targeted to improve
the quality of education and support for remole Indigenous students, Such effart In RWER
and ERIS schooks will focus on site-hasad and reglonalfeectoral nafarme such a9

o trial of iInchusive leadership models {culural advisors, co-prineipal models, community
mientors) to enhance schoal-communily partnarships in education

& frigl of flexible end blanded dalivery of learning thal sulls the needs of indivdual
cammunilles cperating in very remale conlexds

s innovallve ways to Improve siudent sltendance and engagemant
& pitot of localised incantives to altract and retain s1aff and resard performanca

# student well-being programs end suppor thal enab’e students and families positanaly
angage in schookng and pregare 1o enter tha worsfiorca,

Indigenaus students fram very remaote locations whao altend residential schoaols will aiso be
prowided sdditional supgont through the develapment of programs that provide pre and in-
sarvice professional development 1o ensura Residantial Care Warkers are equlpped to
support the spacfic needs of this student cohort. [nnovative strategies to build pertnerships
with residential student'a families and community will provide increased opponumity for fhem
to paricipate n their ehildran’s leaming.

Specfic effort will also target Improving the support provided to disadvantaged studenis in
urban and regional locations = including bul nat limiled to - mobile Indigenous students and
thoae living in town camp sommunities — paricularly through site-based student altendance
end engagemant strategies being implemented in ELU'S schoods

All schools imvolvad In 1he Smarter Schoals Nallonal Partnerships will be will b reguiredd o
place specific amphasis on closing the gap In educatonal autcomes for Indigencus studants —
paricularly in Maracy and numeracy and eludent sllendance,
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8. NATIONAL REFORMS

The Morihern Tesritory is

& commifted to implameniing nalionally agreed reforms o improve teacher qually,
Systarnic, regional and school focused affor to fmprove the quality of pare-professionals,
professionals and leaders in schools will be underpinned by robust and releled
performance and capability framewarks.

s gommitted to panticipating In the devalopmant and adoption of a ranga of refarmis fram the
Improving Teacher Guality Mational Parinership, The Mortharn Tarritory will continue to
suppart the work of lhe relevant Teacher Qualily Stearing Committes sub-group and will
eneure thal svailable workiorce dats sels akgn with and contribute to the devalopment of
fhe natlonaly consistan! appraach

= commilled to farging new and sirangthened pafnershios with Lertiary provide:s to sitract
and encourage new entrants into educational carmer palhways, Improve pre-aenyics
suppor to ensurs graduates are adaquatsly preparad 1o work In ramote contexts and
maxzimise opporunities for local indigenous pecple 1o 8coess education career patiways,

= supporiive of Teach for Australiz and would welcame the oppadunity to recruit graduates
of the program info keadership positions in hard 1o siafl schools andior explose the
development an accelarated preparation programs for vary remiola schoole,

A renge of complemeniany refarm will contribula 1o anhancing the educational workfarce at al
caresr slages in greas sush as:

¥ davelopment of a Staff Porigl o improve gualty and availabiity of workforce data and
eaaist ko align Individ ual teacher professional learning and peformanca plans with: schazl
and systam pricnliss

¢ Eilating of indusira | rafermas fhat relste to refined dassificalion slructure for pringipals thal
provide fecdllity for affferential remuneration for ramote and hard to fill schools, job
dascripticns that clearly ariculate the roles and responsiollites specifle s ramaota
leachars and tax related incantives for remote staff

= TheWerking In Teaching Teams initiativa will create stranger partnerships betweesn
teachers and Assielant Teachers throagh shared prafessional learming

#  Developmeant of a toolkit for gchool leaders wil provide a guided approach to performance
managemant differentlaled by career stage. This will assist in providing meaningful and
mofe sirnuclured paramance managemanl and clarly of axpectations of quality feacher
Farfarmance.
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NATIONAL PARTNERSHIF AGREEMENTS FOR
TEACHER QUALITY
LITERACY AND NUMERACY
LOW SOCIO-ECONOMIC STATUS SCHOOL COMMUNITIES
CLOSING THE GAP

BILATERAL AGREEMENT BETWEEN
THE COMMONWEALTH OF AUSTRALIA AND
THE NORTHERN TERRITORY OF AUSTRALIA

PURPOSE

1. This Agreemenl arficulates a shared commitment between the Commonwealth of Australia
{"lhe Commonweaaith") and the Morthern Territory of Australia ("Northern Territory”) (o achieving
high-level outcomes for schooling, It aims to glva effect to the priodties agreed by all
governmenis al the Council of Australian Governments (COAG) on 29 Novambear 2008, as well
as those expressed in the new Mational Daclaration on Educational Goals for Young

Australians launched in December 2008,

2. The purpose of this Agreement s to outline how the Northern Territary, through the MNational
Fartnerships for Improving Teacher Quality, Litsracy And Mumeracy, Low Socle-Economic
Status School Communilies and Clesing the Gap (Enhancing Education), Intends to contribule
to the achievemenl of the following oulcomes as described in the Nalional Education
Anreement (NEA) and the Mational Indigenous Reform Agreament (MIRA);

« &l children are engaged in, and benafiting from, schoaling "&*

« young people are meeling basic llteracy and numeracy slandards, and overall lavels of
litaracy and numeracy achievement are improving

« Australlan students excel by intarnational standards "

+ schooling promotes soclal incluslon and reduces the educational disadvantage of children,
espeacially Indigenous chiliren '™

» young peopls make a successful transifion from schoal to work and further study ¥

« halve the gap for Indigencus students in Year 12 altainmenl or equivaleni rates by 2020 o

" halva the E_ﬁin raading, writing and numerascy achievement far Indigenous children within
B decads

KEY REFORM AREAS AND INDICATIVE ACTIONS

3. The National Parnership reforms outiinad In this Agreemeant complamant axisting effor wilhin
tha Nerthern Territary to dafiver improved educational outcomes for all students, particularly for
Indigenous students in challenging remote contexis, The Northem Terrtory Governmant's
affort to reduce educational disadvantage, Improve oulcomes in literacy and numeracy and
enhance the quality of teachars and therefore deliver improved educational services supported
by siralsgic platforms such s Closing the Gap (NT), A Warking Fulure and Territary 2030,

4. The Northern Territory will progress implementation of Mational Partnership reforms undar a
single, integraled implementation plan that seeks to display ths intercannectivity of many of the
initiatives. A series of cross-sectarally agreed reform elements have been developed in which
the Northarn Temitory intands o prioritise effort and |nvestmert. Relevanl raform elemeants
have been synthesised fo meet the varied bul related fo needs of different groups of studenls.
The Implementation plan wil be refined from time lo time, in consultation wilh the
Commonwealth as reforms are plloled and the impacl and relative success of identified

sirategies is measured.

1 I NT Bilateral Agreement = Dacembar 2009




8. The plan is structured within an agreed cross-sectoral Quality Schooling Strateglc Framewarlc
that Is underpinned by principles of school Improvement groundad In whole scheol approaches
la studant lsarning (HIN and Crevola, 1587) and an extensive evidence base

8. 130 of the Northarn Territary's 187 scheols are eligible for inclusion in the combined Mational
Pannarship reforms. The depth of reform at each site will range fram intensive focused support
(using & place based approach aligned with tha Remote Service Delivery National Partnership
and A Warking Fulure), through to sustained syslemic reform with a layer in betwesn that
allows for significant reform in areas of common nesd.

7. The plan datais parlicipating schools and thair laved of involvemant in the various raforms. |8 1s
developed basad on the principle that reforms are driven by localised need, within agresd
systemic frames and thal regionalfsectoral and systemic reforms will be aligned to support
achievernant of acceleraled improvement al each paricipating school. Improvement in Literacy
and Numeracy outcomes will be & target for all eligible schools and the Northern Territory will
implement & number of systemic reforms relating lo improving teacher gualily anc
parfarmance. The key design element from the perspeclive of sach participating school will be
he schoal improvement plan, Schools officially commencing in the Smarter Schools raforms In
the outar years will have access to regional, sectoral and systemic reforms as soon as they are
Initisted and offen prior to completing their school improvement plans,

8. In devstoping the school improvement plan, schools and their communities will be supported to
access the relevant Natlonal Partnership Reform Elements for which they are eligible, rs wall
as other relaled school improvement support services provided by the sector. Once
Improvemend planning process is complete and a school's participation in funded areas of
reform agreed, resourcing and support provided through the Smarter Schocls National
Partnership Agreemants will be made avallable,

9. Schoals will be held sccountable for their implementation progress and expenditure through the
reparting reguireaments afready establishad for their school improvement plan which is bazed
around published annual reporting. This wil ensure (hal schools can focus on their
improvement milestonas and targats and are not overburdened by having to manage a large
humber of discrete projects.

10. The Commonwealth will assess the Northern Territory’s progress against agreed milestonsa
and targels and upon achievemenl of these generale faciliiation and reward payments as
gutlinad in this Agreemant,

11, The Marthemn Tarritory will seek to collaborate, as appropriate, with relevant jurisdiclions fo
develop reforms. parficularly those thal address the challenges of educaticnal service delivery
In ramote conlexts.

BUDGET

12. The Commorwealth facllitation paymentz and the delall of the Mortherm Temitory's
co-investmant are as follows.

200809 2008M0  2000M1 209102 201243 20434 201415

Facilitation payments (smil) {Emil) (& mil) {Smil) (Emil) {Emil) [ Emil)
Low SES 1.052 14.200 49168 35062 34.010 20862 45896
“Australlan Government 0526  7.100 9584 1758  17.005 10431  7.048
Slate Ce-invesiment 0.525 7.400 £.504 17.53 17.005 10431 7.B4R
Co-inrvestmant will compvize of cantribitinns from;
Enhancing IT serices 0 famota arcas G432 f.80 ed .80 g.80 .80 (¥
Cliorizing v Gap 6.50 Bi16 aes g2.80 .50 8.60 =
Familes gz First Teachon ) .80 280 2.60 2.60 2.60 260
EEA Rarmolo Incentves FRokngs 0 .00 260 200 a.4040 100 200
Specialist fepehars susporing rewnole secondary 034 .67 (E.7y 1.67 187 .67 1.67
Systamic Litkracy Programs jag NALP 0 0. 287 2 67 287 287 767
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200808 2009010  H010M1 2042 2003H3 0 2013M4 2014ME

Fagilitation payments smily  (Smil)  (Smi) ($mil)  (Smil)  (Smi) (Sl
Literacy & Numeracy 4168  4.780 o 0 o i}
Australian Government 2.084 2.382 0 0 f ] 1]
Siate Co-nvestiment 2 084 2 282 0 0 fl i} 0
Co-imasiment will compiise of candmbutions fom:

Walfaral Acoelevaled Llsrany Program 1.420 2870 o v) o v} a
Ramaots Swvrfcidvm Assessmand and Maforials o450 0,450 0 g 2] o ad
Frofeal a -

Teacher Quality 0.103 0.237 0546 0.623 o 1] 0
Australian Govemmant 0073 0158 0415 0.601 [ ) a
Stafe Co-invasiment 030 0.ove o131 0.122 1} i n
Co-irvestment Wi cormpriee ol confafudicons ooy

Teacher Rignstmbion Boand { @13 a.13 013 [ o i
Svhool Leadorshlp Coviferancs a s 215 Q18 a & i

Total Facilitation e, b, 19497

Facilitation Payment Milestones - Low Socio-Economic Status School Communities
Natlonal Partnarship

Due date  Low SES School Communities Facilitation Paymeant Milestones Facilitation

Payment

May/Jung |« Signing of bilstaral agreement and Prellminary Implementation | $0.628m

2009 Ptan

| Dagg .E'Lb‘” + Northern Territory Implamentation Plan finalizad and signed 33.550m

| £
April « School improverment plans published far $3.550m | _
2010 o 12 schoals parliciating in the Remote Whale School Reform I

(RWER] group
o B schools paricipating in the Engaging Urban Studanis (ELS)
group
« Twanly schools hava received funding to support dalivery of
refarm autlined In thair school Improvamant plan
+ [Fanal conlract esiablished which schools can accass to dartily
expert critical frliends lo assist and embed quallty school
impraverment procegses
« Officer employed o ostablish Residenlisl Care Workers
Program.
I v Yary Remote Regaarch project undanvay
' « Systemic processes to manage Mational Parinership activity _
established and coordination team recruited |
» Accredited ESL course developed and being ussd fo support
glafl In vary remots schools

9 | NT Biateral Agreement — December 2009



Facilitation

Duag date Low SES School Communities Facilitation Payment Milestones

Payment

October |« School improvement plans published for 54.792m
2010 o 22 schools participating in RWER

o 16 schools participating In EUS

o 10 schools paricipaling in Engaging Remole Indigenous
Students (ERIS) group

# [Fory schools have recenwed funding o support deliver reform
aullined |n thair school Improvemanl plan.

e Three Regional Plans developed thal aricllale regional and
district reform effort and supporl in the areas of family and
communily angagemenl, student altendance and wellbeing, and
flexible and innovative remaote delivery.

» \Wrap-around support team established providing specislist |

support to schools.

« Three Business Support Consultants recruited and suppording
schools.

s Five Regionally Based Mentor Capacity Building Support officers
employad.

» \Virlual Schooling service established and servicing very remote
schools,

» Conlextuaksed orlentation program available to stafl in very
remate schogls

= Very Remole Research oulcomes evallable.

« Consultation with schools partlcipating In Residential Care
Waorkers project comphated and program scops dets rmlnad_.

Aprl | e School improvement plans published for $4.792m
2011 o 30 schools parficipating in ERIS,

» School Annual Reporia for &ll National Partnership schoals with
published school improvement plans  explicily Kdenbfying
imvalvament in Smarter Schoals, relevan! fulure sciivity and
reparting on ashievements and progress (as appropriata).

« RWSR, ERIS and EUS schools are agoessing direct funding or
being provided supporl to provide access to programs or
services that target priority areas such as:

o Improving literacy and numeracy cutcomeas
o Enhanced community anc Family angagensent

o Sludont attandance and angagemant

o Al participating schools have access to regionalisectoral andfor
system programs andfor services that to suppert delivery of
raforms to anhante
o family and community engagemeant
o sludent altendancs and wellbeing
o Mfexible and innovative remote dalivary

+ Residential Care Workers program commenced
+« Ten Accomplished and Leading Teachers In remate schools

+ Student andfor community engagameant programs operating In 16
ELS schiools

4 I MT Bilateral Agreameant = Decembar 2009




Facilitation
Payment

Octobar |« School improvement plans published for 2ll 113 schools invalved | $8.788m
2011 in this National Partnership,

» School Annual Reparts for all National Parinarship schools with
published school improvement plans explicitly [dentifying
Invaivement in Smarler Schools, relevant fulure aclivity and
reporting on achievemenls and progress (a3 appropriate).

« RWSR, ERIS ard EUS schools are sccessing direct funding or
being provided suppart lo provide access lo programs or
sarvicas that target priority areas such as:

o Improving lileracy and numeracy outcomes
o Enhanced community and family engagament
o Sludent atiendance and engagement

» Al paricipating schools have access to regional/sectoral and/or
system programs andfor sarvices thal to support dellvery of
reformns 1o enhanca
o family and community engagement
o student altendance and wellbsing
o _fiexible and innovative remote dellvery. I A

Aprll # School Annual Reports for all National Parinershin schools with | $8.785m

2012 published school Improvement plans explicitly identifying
involvement in Smarter Schools, relevant future activity and

reporiing cn achievements.

» Reform program reassessed lo rafresh priorties and direction by
progress (o date s well s oulcomes of research and evaluation.

« RWS3R, ERIS and EUS =chools are accessing direct funding or
being provided suppori io provide access (o programs or
gorvices that target priority arsas such as:

o Improving literacy and numeragy ouicomes
o Enhanced community and family engagement
o Student attendance and engagemeant
« Al participating schools have sccass to regional/sectoral andior

gystem programs andior ssnfces thal lo supporl defivery of
raforms to arhance

o family and community engagemant

o student attendance and wellocing

o flexible and Innovative remote dalvery,

QOctober |« School Annual Reports far all Mational Partnarship schools with | $8.505m
2012 published school improvement plans explicily ldentifying

invalvament i1 Smarter Schools, relevant future aectivity snd

i reporting on achisvaments and pragrsses.

« RWSR, ERIS and EUS schools are aceeseing direct funding or
being provided support to provide sccess fo programs or
gervices that target prioniy arees such as:

[ o Improving keracy and numeracy outcomeas
‘ o Enhanced community and family sngagameant
o Sludent altendance and engagement |

5 l NT EBitateral Agreament — December 2008
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Due date

Low S5ES School Communities Facilitation Payment Milestones

Factlitation
Payment

All participating schoals have access to regionalsectoral andfar
syslem programs andior services that to support delivery of
refarms to enhance
o family and community sangagemeant
s student attendance and weallbaing
| o flexible and innovative remote dellvery. o
April s School Annual Reporis for afl National Partnarship schools with | 58.500m
2013 published school improvement plans explicily identifying
involvement in Smarter Schools, relevant fulure activily and
reporiing on achievements
« RWSR, ERIS and EUS schoois are accessing direct funding or
being provided support to provida access to programs or
servicas that target priority areas such as:
o Impraving literacy and numeracy outcomes
o Enhanced community and family engagement
a Shudent eltencance and engagement
« Al paricipating schools have access to ragionalsectoral and/for
system programs andfor services thal to support defivery of
reforms o enhance
o family and commumity engagameant
o student attendance and welibeing
o flexible and Innovative ramate dalivery. o
October |«  School Annual Reports for all National Partnership schaols with | $5.218m
2013 published school improvement plans explicitly identlfying
Involvement In Smarter Schoals, relevant futura activity and
raparting on achiavernaents.
« RWSR, ERIS and EUS schools are accessing direct funding or
being provided support to provide access lo programs or
sarvices that target pricrity areas such as;
o Improving Bteracy and numeracy outcomes
o Enhanced communily and family angagament
o Studen! sttendance and engagement
s« Al parliclpating schocls have access to reglonalisectoral andfor
syslem programs andior services thal to support dalvery aof
reforms to enhance
o family and community engagameant
o student atiendance and welibeing
| o fl=xble and innovative reémole dalivery,
April 2014 | «  Schoal Annual Reports for all National Parinership schools with | $5.213m
published school improvement plans explicitly identifying
[mvolvement in Smarter Schools, relevant fufure aciivity and
reporting on achisvements.
= RWSR, ERIS and EUS schools are accessing direct funding or
being provided supporl fo provide sccess to programs or
services that target priority areas such as:
o Improving literacy and numeracy outcomes

MT Bilateral Agreement — December 2009




Facilitaticon
Payment

Due date Low SES School Communities Facilitation Payment Milestones

o Enhanced community and family engagement
o Student altendance and engagement

= Al participating schools have sccess lo reglonalisectoral andior
gyslem progrems andfor senvicas that to suppor delvery of
raforms to enhance
a family and community engagemant
a studen! altendance and wallbeing
o flexible and Innovative remote delivery. .
Oclober | School Annual Reports for all National Parnership schools with | $3.974m
2014 published school Improvemant plans explcitly |dentifying
Involvement In Smarter Schools, relevant future activity and
reporting on achievements.

» RWSR, ERIS and EUS schools sre sccessing direct funding or
being provided support to provide access lo programs or
sarvicas that target priority areas such as;

o Improving [keracy and numeracy oulcomes
o Enhanced community and family engagement

o Student aftendance and engagement

v Al paricipating achools have access to reglonal’sectoral andfor
aystem programs andfor eenvices thal to support delivery of
reforms tc enhancea
o family and community angagement
o student atlendance and wellbeing
o_flexible and innovative remote dalivery.

April | School Annual Reporis for all Nallonal Parlnership schools with | $3.874m

2015 pubbshed schoaol improvemeni plans  explicitly  identifying
invalvement in Smarter Schools, redevant fulure acivity and
reporting on achlevements

« RWSR, ERIS and EUS =choolz are accessing direct funding or
baing provided support to provide sccess to programs or

| gervices that target priority areas such as;

| o Improving literacy and numeracy autcomes
o Enhanced communily and family engagemeant
o Sledent attendance and engagemend

+ Al participating schools have access 1o regional’zactaral andfor
system programs andfor services that to support delivary of
reforms to enhance
o family and community engagsament
o student attendance and wellbeing

T I NT Bilateral Agreement — Decamber 2009




Facilitation Payment Milestones — Literacy and Numeracy National Partnarship

Duie date

Literacy and Numeracy Facilitabon Payment Milestones

Facilitation
Paymant

$2.084m

May!Jung Signing of bilateral agreement and Prefiminary Implemantation
2008 Plan
DH;;L"BHHF Morthern Territory Implemantation Plan finalised and signed §0.585m
—!Eq_d i Schoaol il'ﬁpfm‘ﬂ_- maa_phans published faor nineteen schools | $1-T-‘ETn1_
2010 participating In  Maximising Improvemant |n Literacy and
Numeracy (MILaN)

Nineteen schools have received funding lo support dallver
gecelerated improvemeant in llerasy and numeracy oulcomses

Evidence Based Framework developed
Literacy and numeracy programs |dentifled as sultable have been

assessed against syetem scalability criteria and endorsed for use l

in schoals

Assagament for Leaming Consultant positions established

Fagilitation Payment Milestones — Teacher Quality National Partnership

Due date

Teacher Quality Facilitation Payment Milestones

Facilitation
Payment

$0.073m

May/June Signing of bllatera! agraement and Preliminary Implamentation
2008 Plan
DEI;?"!;'IEBEF Morthern Territory Implementation Plan finaksed and signed $0.0E0m
April Teacher Ragistration Act Amendment Bill, to support move toward | S0.079m
2010 nationally consistent registration practice, tabled
Folicy and regulations for new regisiration procedures developed
and testing of data base to stmqprt these underway ]
Octobar First Very Remate Centre of Excellence established $0.208m
2010
Aprll Matlonal standarde for teacher accraditation, registration and $0.207m
2011 Accomplished and Leading Teachers implementad in line with
nafional refarms
Oclober Evaluaticn of pra-servica intarnship and education carser #0.251m
2011 pathways programs undarway o determine appropriatensss and
success faclars
April Evaluafion of pra-servica intarnship and education career $0.250m
2012 pathways programs completed and inform future roll out of |

inftiathves
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13. Tha Commonwealth payments relaling to Closing the Gap (Enhancing Education) are as

followe:

Clasing The Gap 200809 2009090 2E1001

($mil)  (Smil}  (Smil)

TOTAL 0 46.716 16.280
Ausiralian Government = Mon-Govemmenl Schools i} 2387 2.444
Australlan Govarnment - NT Govammant o 13,368 13.844

2011112
{Emil)

12.288

1043
10,446

Payment Milestones - Closing the Gap

Due data

Closing the Gap Payment Milestones

Payment™”

Decamber
20049

MNorthern Territory Implementation Plan finalised and signed

$7.858m

April
2010

Panal coniract established which schools can access to idenlify
expert critical friends to assist wilth quality school improvement
planning procegssas

Trial of inclusive leadership modals undenvay in selecied very
remate schools

Intensiva Improvement Team providing suppaort Lo targetad
government schools

Six Indigenous Education Coordinators emplayed

Remote Cathelic Schools Specialist Suppont team established
Tan Literacy, Numaracy and ESL coaches supporting schools
Remote and Indigenous Warkforce Development team
transllioned to slratagically align with new regionel sarvice
delivery models

Guidefines for ongalng remote screening process developed
Conductive Hearing Coordination established

Integration of ramalining Northarn Tamitory Emergency Response
deliverables in Closing The Gap reform effort and reporting

October
2010

Five Indlgenous Training Coordinators establishead

Four reglonally based ESL coordinators established

Plan astablished to transition from piot to mplemeantation of VET
programs far middle years students in selecled remota sites

Mew screening policy and guidelines for recruiting quaiity teachars
to rermote schools baing implemented

Trlal of sile based aducafion programs for pre-semnvice Indigenous
teachers In wo very ramote sltes

Student Leadership and Pathways pllot completed

Flexible pathways programs for middle years students piloled in 2
remote schoals

School improvemenl plans for prescribed schoaols include Closing
tha Gap targets

Infegration of remaining Mortharn Territory Emergency Response
dakvarables in Closing The Gap reform efforl and reparting

$8.145m

57.85Tm

—rr
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Closing the Gap Payment Milestones Payment**
38.145m

Diuie date

Eight regionzlly based ESL coordinaiors establishad

2017 1e Twenty Literacy, Numaracy and ESL coaches supporting schools

« School improvement plans for prescribed schoals Includa Closing
the Gap targets

« Reporting indicates progress against Clesing the Gap
impraverment targets

o Closing the Gap and Morthern Territory Emergency Responsa
reform Implementation and milestones reviewed and activitios

== ad'a_p-ted_. expanded ar realigned I apprapriate, )

October |« Interim Transforming Indigencus Education evaluation report <8.146m

2011 completad

» School impraveman! plans for all prescribed schools Include
Clesing the Gap targets

« Consultation and negotielion underway for embedding Closing the

---------

Aprl |« Transforming Indigenous Education evaluation used ta nform $6.144m

2012 fulure delivary of Indigenous education services

» Schaol improvement plans for all prescrnbed schools include
Closing the Gap targets

+ Raporting Indicates progress against Closing the Gap
improvament targets

» Megotialed plan and associated resourcing agreed for ambadding
Clesing the Gap reforms to sustain prograss toward Improvement
targets

Reward payments

14. The mawimum reward avaitable to the Northern Terrilory, subject to the achisvement of the
agraed reward milestones (= as follows:
AU0E0S 200940 201 209112 20433 201344 2014015

(Smil)  ($mil)  (Smil) (Smil) (Smil}  (Smil}  (Smil)

Teacher Quality a 0 2137 2137 0 0
Literacy and Numaracy 3] 0 6211 6211 0 g 0
Total Reward Budget’ 0 0 6211 7.849 2137 0 o

Reward Paymant Milestones - Teacher Quality

Reward

Due date  Milestona "
Payment

$2.13Tm

July 2011 { * 10 Accomplished and Leading Teacher positions established in remote
schoals

» Inclusive leadership models estsblishad in 20 large very remote schools |
to provide supporl for echool leaders and enhance communiby |

engagement with education *™
¢ Contextually relevant induction programs for remole staff astahlished % |
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Reward

s i i

Due dale Miklestons
Payment

= Scresning pragram established to improve selection of remole staff '™

» Assistant Teacher Standards trialled, refined and afigned o national
) teacher standards **
July 2012 | o Pilat industrial reforms that relale to refined classification structura for | 32137m
principals thal provides flexibility for differential remuneration for remote
and hard fo fill schools, job descriptions that clearly adiculate the roles
and responszibiities specific o remole teachers and tax related incentives
for ramote staff to inform broader systamie application ***

« 20 A-EEI]I‘-I'I'J:IHEhﬂd and Leading Teacher posilions eskablished in remoie
schools '

o |ncreased number of local Indipsnous communily members paricipating
I in governance training **

= |ncreased number of Indigenous employeas with formal educational
qualifications ™" |

Reward Payment Milestones — Literacy and Numeracy

Due datea  Milastone Raward Payment

Jan Progress toward negoliated 2010 improvement Ba=ed on axtent to which
2011 largats {refer paragraph 24) negotiated targets are mat
Jan Progress taward negotiated 2011 improvement Basad on extent ta which
2012 targets (refor paragraph 24) negoliated targeds ara mel

16. In order to achieve the objectivas of the National Education Agreement and lo sustain the
gignificant national reforms under the National Parnerships, the Narthern Territory will utilise
rerward funding for education purposes. Reward distribulion will be agreed cross-sectorally.

NON-GOVERNMENT SECTOR PARTIGIPATION

18. The Smarter Schools Metional Partnerships Morthern Territory Implementation Plan has been
developed in cloze consuitation with the Mon-Government sectors,

17. The Nan Government Schools Minlsterial Advisory Councll (NGS MAC) will provide sirategic
governance throughout the e of this Agreamant. NG5S MAC has representation from each

non-government seclor and Department of Education and Training (DET).

18, Each sector will be allocated a nominal proporion of funding based on tha Auslralian
Governmeni’s allocation methodelogy. Where tha sactors have agraad to work collaharativaly
on reform elements, each confribute equitably, Where appropriate, Australian Govemmeant
facilitation payments will be distributed by the Northern Temitory Government to the

Non-Government seclor vie grant upan delivery of agreed milestonas.

19, Each sactor will contribute Information sppropriste to mest the aggregated raporting
requirements of this Nallonal Partnership and to locally monitor tha progress of participating
gchools toward achieving reform targels.

20, A substaniial proportion of funding available to the Non-Government schoals sector in the
Morthern Territory i provided by the Commomatealth and is therefore excluded as a sourca of i
ca-investment but identified as complementary resourcing where appropriate. :

21. The Northern Territory Government seclor recognises the in-kind contribulion made by Nan-
Governmaenl gaclor personnel involved In the collsborative planning and Implemantation
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processes,  Furthermore, many of the MNorthem Temitory Gowvernment's co-nvestmant
initistives are cross-sectoral in nature, for exampls the Teacher Registration Board and
National Acoelerated Literacy Program.

22. Detalls of the Non-Government ssctor schools involved In this Agreement ara oullined in the
Nerhern Tarritory Impiemantation Plan which will be subject to periodic review as agreed by
the Commonwealth and the Northern Territory,

INDICATIVE ACTIONS AND PERFORMANCE INDICATORS

23. This section of the Agreement will contribuie to the outcomas sel out in tha Mational Education
Agreement and the National Indigencus Reform Agreement. Progrese against these autcomes
will be measurad using the fallowing performance Indicators:

CHiteoines

Relevant NT Performance Measures

All ahlldran are engagad |r1ﬂ &I‘Id
bermfiting from, schoaling

Schoofing promates social
Inciusion and reduces the
educational disadvantags of
d'uldrnnhaﬂpaclaﬂy Indigenous
children "=

Raparting Tor ALL, Non-lrdigencius and ndigenous shudents as
appropriate for each of.

Avarage attendancs rales — Basaling 2009

Progoriion of studante atiending over B0% - Basaing 2008
Proporiion of "af risk’ enrolments — Basaline 2009
Averege entolment — Baseling 2008

Apparent retantion rates - Baseline 2008

Level of shedant, parent & community satisfactian - Baseline
2010

Yolng people are meeting basio
literacy &nd numeracy standards,
and evarall lavels of Hersoy and
nwneranvﬁmwamam are
improving **

Halve the gap in reading, writing
and numaracy achievement for
Indigenous childran within a
decades "

Young peopls make a successil
tramsition from schoci to work and
further study ="

Halve the gap far Indigenous
sludanis In Yaar 12 attalnment or
equivalent rates by 2020

MNAPLAN gain measures — for cohoris moving through year
lavals. Basalineg yaars {a) 2008 and (b) 2008

Apply to year lavels 3, 5, 7 & 9 as appropriate — and o all les|
domalna |
= Mean scale ecore — ALL sudents
- Maan scale score = Indigenous studenis
- Mumber and % of ALL sludenis al or above Matlonal
bdmimum Standard
= Number and % of Indigenous studenis at or above
Maticnal Minkmum Standerd
= Numbar and % of Nan-Indigerous siudenis above
Maticnel Minkmaum Standard
- Participation rates = ALL, Indigenous and Non-
Indiganous siudents
Compiier-based diagnostic assessment - annual measine -
baseling 2011
Progress  against KT Curiculum Frameworkd  Mational
achievement standards in Literacy and MNumaracy — annial mid-

| el SR

Reporfing far ALL, Mon-lrdiganaus and Indigencus siudents as
appropriste for each of,

Number and Propadion of 14-18 year olds participallng in
educafion until Year 12 or equivalant

Number and Propadion of NT Carlificate ol Edusation and
Training endfor VET in Schools cartificate complations

12|
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24, The following improvement measures and targets will be used to generate reward payment
under the Literacy and Numeracy Malional Parinership:

MNegotiated Improvement Measures and Targels

Mopsures

Targols

MAPLAN measuras - for cohons moving through year levels. Beseline years (a) 2006 and (b) 2009

Apply o year levals 3, 5, 7 & 9 as appropriate and 1o all test domains
» Mean scale score - ALL sludants

Mean scale score — Indigenous shudents

Number and % of ALL studente st or above Matlonal Minimum Standard

Mumber and % of Indigencus sludents al or above MNational Minkmum Siandard

Mumber and %% of Mon-Indigenaus studenis above Naficnal Minimum Standard

Participation ratas — ALL, indigenaus and Mon-indigenous studenis

Computer-based diagnostic Assessment — annual measure - baseline 2011

The daetails of the Marthern Tarritory's 2011 and inferim 2012 medsures, fargels and rewards ane af
Appendiz 1 of this Agreemant, The 2012 meagsures, targets and rewards will be confirmed fallowing
tha 2011 reward cycle,

25 The Northern Terrilory milestones to genarale reward payment under the Improving Teacher
Quality National Parinership are s fallows.

Ambition

Roward Raform

& Imprevad pay
disparsion to
rewand quakty
teaching

Milestone

= 20 Acoomphished and Leading Teachar
posillons established In remote schools

» Establishment of these posiions in
remobe schoals will enhanca the
number of high-parforming teachers
in remate schools and will offer
addilional onsite suppor (o early
carear teachers and teachars new
to ramate contexds. The numbar of
Teachers of Exemplary Practice in
rarmabe sohook has historcally
been negligiale

» Improved navwand
giructuras far
teachers and
laaders who wark in
disadvantaged
Indiganous
ruraliremoeds snd
hard o skalf
gchools

» Pllof Industrial reforma will result in

o refined classification structurs for
principalz that provide Texibdity for
diffarantial ramuneration for remote
and hard o il schooks

o |ob descriptions that clearly articulate
the rokes and responsikilities specific
o remole teachers, Inchuding
communily engagement

st refaled Incontives for remaote
stalf, Incfuding contracts thal enable
paymant for additional hours worked
and Improvad performancs

» Improved in-school
support far
leachars and
leadars, paslicularky
in disadvantaged
Indigenous
rurebremote and
Farel o stafl
schools

s Inciusive leadership models estabilshed
in 20 large very remode schools to
provide suppor for school leaders and
snhance communlty engagement with
education

# Thasa refomms will anable tha
complex and challanging roles of
leachers and echool [eadsrs in
remole cortecds to be formally
recognised. The pllot test the
podential for Ihess reforms o altrac
and retam staff, impact on tescher
pedarmanca and lead o Improved
autoomas for sludents

« The plicting of creallve approachas
Io lesdership In ramote schoals will
engble the lesting of approaches fo
suppaort principais affectively
engsge with parants, students and
the community in schooling. Thesa
madels will be evelualed and inform
the evidence-base from which
furthar in-school suppor madals will
be crasfed.

13]
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Roward Reform

Mitestone

Ambiteon

Imprave selecton of ramake staff

Asslatant Teacher Standsrds trlalled,
rafined and aligned to national
tmaches slandands

o Cominual Contaxtually ralevand induction = |mproved screaning and industion
improvemeant programs for remole stalf established of {eachers Epjﬂ!.llinlg to wnlhhin
ram far all remuote schools will ensure the
Faln::grﬁrs Boreaning program established (o racruitment of appropriately

muakified, qualily teechers to work
In thesa highly challenging
gohools, whana leacher Wwnover
Is high, Quslily induction specific
io the needs of ramote leachers
will essist ensura thay are
aquippad with the necassany
foclki o operate effectively in
remote education conteds.

e

«  [ndigenous

Increased numiser of local |ndigenous

qualifications

v Devaloping innovalive ways o

teachers’ and cammunity mambars participating in engage Indigenous community
school leaders” govarnance raming mambers in aducalian ls essential
engagearment with o ensiuring sustainable
ooty Increased “\':mbg ﬂ”:‘:ﬂhﬂf‘lt&:l | improvements in educalion
mambers employees T R autoomas, particulerly in remole

schools. Bulkding tha capacity of

the indigenous warkioree and

angaaing parens and sagnificant
communily mambers in schoal

governance ese critical success
factors.

MONITORING AND REPORTING ARRANGEMENTS

26. The Morthern Terrdtory will provide, in April @ach year, an annual report to the Commonwaalth
covering all of he Smarler Schools National Parinerships described In this Agresmant.
Reporting will specily progress against milestones, timeliness, performance and improvement
measures (as appropriate to the individua! Agreamenis). Progress against Closing the Gap
measures will be providad quarerly.

27. Evidence of the achievement of April payment milestones will be provided through the annual
rapart and will trigoer associated facilitation payment. A separate raport dafailing achisvement
of idenfified October payment milestones will be provided which will trigger the associated
facilitation payment,

28. Thase reforms will be monitored by the COAG Reform Council and any other body the Parlies
agree to task with assessing the effectivensss of thess reforms. Identified performance fargets
and milestones are subject to review over time as implementation of reform prograsses

20. Summary reporis will be published to facililate the sharing of informabon regarding succsssful
reform interventions and best practice o the Commaonwsallh, other States and Territories and
schoals,

30. Where individual school dela Is provided, and the Nalional Parinership agreements do not
provida for that lavel of analysis to be published, standard privacy requiremants should prevail.

31, Reporting under this National Parinership will comply with the requirements of Schedule C to
the nfergovernmental Agreament on Federal Financial Reiations.

32, As specified In the National Partnarship Agreements, the Commanwealth will provida funding to
evaluate the progress of reforms through this Agreement. The evaluation will support program
managemant and monitoring &nd conlinuous Improvement efforts and will inform COAG on the
sucoess of tha reforms and how best to sustain tham.

33. The Mortharn Territory will share successful reform interventions across jurisdictions and
agrees to participate, where appropriate, in the design, development and Implementation of
reform efrategies in mulitaterally soresd areas,

14|
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24, Tha Morthemn Territory agrees that where performance indicators under this Agresmant
coniribute to the chjectives and culcomes of Nalional Education Agreement, the COAG Reform
Council will assess these pardormance indicators in the context of #s analysis and report on the
National Education Agreement and its subsidiary National Partnership agreements.

PUBLICATIONS AND COMMUNICATIONS

35. All publications, promotional and advertising materials, public announcemants and activities or
any producis, procasses or inventions devalopad as a result of tha Implementation of the
Agreement will acknowledge the Agreement as a joint initigtive of the Commonwealth and the
Naorthern Terrilary.

AUDIT ARRANGEMENTS

36, During the term of this Agreament, if there is reasonable cause for concern the Norhem
Territory will, upon 7 daya nefice frem the Commonwealth during normal business howrs or &8
otherwise agreed, parmi and provide persans ("Auditors™) nominated by tha Nartharm Territory
supervised access to relevant information o verlfy compliance with the abligations under this
Agreement, The Commonwealth Is not entitled to use this as a right of access for purposes
that ara not related to this Agrésmeant

GOVERNANCE ARRANGEMENTS

37.In accordance with the corresponding Mational Parinarship Agreemeanis the povernance
arrangaments batwean tha Commonweaalth and the Mortharm Tarrltory are as follows:

Term of the Agreement
38, This Agreament continues to ba of effsct until the earlier of;

a) Termination of the Agresrment in accordance with clause 41; or
b)  One year after cessation of all National Partnerehip Agreements

Dispute resolufion
38. Any Party may give notice to ofher Parties of a dispute under this Agreement.

40, The ralavant delegates will atiempt to resclve any disputs in the first instance.
4. If a dispute cannot be resclved il may be escalated (o COAG for consideration.

Varlation of the Agreement

42, This Agreement may be ameanded at any time by agreement in writing by the Parties and under
terms and conditions as agreed by the Parties.

43. A Parly lo the Agreement may terminate their participafion in this Agresment by notifying the
other Pariy in writing. To minimise disruption to participating echools, at least 12 months’ notice
should be given in thesa clrcumsiancas,

44, Tha termination of this Agreement, by either Party, will alsa lerminate the Parties’ involvemeant
with each other in any agreaments directly related to the provisions of this Agreement,

Rewview of the Agreement

45, The Parties recognise that the ambitious nature of the National Parinership reforms will require
this Agreement and the Marthern Terrtory Final Implementation Plan to be reviewed before |ts
axpiry., This review wil assess progress in achieving the Smanar Schools National
Partnerships' objectives and outcomeas and consider options for the future of the Natlanal
Parinarships, including extension of their life or rolling a portion of the Mational Partnerships®
faciltation funding inlo funding provided under the Spacific Purposa Payment under the
National Education Agresmenl The review will draw on the findings from the indepandant
evaluation of the reforms implementad under this Nalional Parinershig.

48, In the svent of inconsistency between this Agreement and the Intergovernmental Agreemeant
on Federal Financial Relations, the Intergovernmental Agreement on Federal Financial
Relaticre will take precedenca ovar any clauses contained in this Agraament.
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Intelleciial Property

47. The parties agree thal Morthem Tarrltory will retain its intsllectual property rights (including
copyright, irade mark, design, patent, frade, or other proprietary rights, or any to raglstration of
guch rights existing in Australia, or elsewhera) In all Information and cther material provided by
the Morthern Territory to the Commonwealth under this Agrasiment.

48, The Morthern Territory consents fo the use within Austrelia of that Information and material by
the Commonwealth and the Commonwealth's sharing with, and the use within Ausiralla by,
Australian States, Territories ard schools as parl of the Nations| Parinership pragram inciuding
whare it is to facllitate the sharng of information regarding succeseful school reform
interventions and best practice,

The Partles have executed this agreemant as folows:

Signed for and on behalf of 1he
Commanwealth of Australia by
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