| I.",‘."l r.:l I_ E ."'. .'l E "-.IJ T.'I.'I'.‘rl :_'::. o J ::, L,-'?". o ]

National Partnership for Improving Teacher Quality

National Partnership for Literacy And Numeracy

National Partnership for Low Socio-Economie Status

School Cammunities
_ Al S N A
Mﬂm:*i ASTUL LT IS s

o Fia i A P T
Fous

lyrpami=
A il T iere T CT i R



Smarter Schools National Partnerships Implementation

Plan South Australia
ey = = ]

CONTENTS

CONTENTS
Thic Bouth AUESIPRINN CORMBNL ....... ..xxouverrrsrresmrmrmssmer b svttmpmsis 54 st o 45§ L8 48 kb b2 B
South Australia’s Reform lnluulm i RS o AR i i
Maticnal Pannership on Low Socio-Econamks Status School Communitiss fzuuﬂ 2&15}-_--._-.-___.__..-_.... e
Kay Relorm Areas... L T e e e e S Y S o e B T S rrm ey
Kay Initiatives in Each Seclor . WL IAR : e e fea e e e T
Mational Pannership on Literacy and Numaracy (2008 - 2!312] TR L L e UL PR R
Key Raform Areas... i b o o e i b A T A A e T
Kay Inltiatives in Each Seclor ., s b A ik i 3
Mational Pannership on Improving Taacher uudlnr {EMB =201 3} R ———————————— Y A
DA IRMBETTY PUMIIIN ety iR 0 LA i e i 4 H b e e i i
Key Initialives in EACH SECIOF ..o mmmmime i s s s i e s e s i e
Performanca Indicators and Measures .o e e
School Salection... TN e et e ey e St e
Association of Ir-dapandml: Sehools of South Australia ... PR
Srathiothe Edursian B AR B i s i e e e b i
Depanment of Education and Children's ServiCes ... i s s
Support for Epn:;ilil: Student Cohorts . TSP, |
Mational Padnership on Low Socip-gconomic Siatus School ﬂumrrmlllu B R P gk bt S b T
Matlona! Patnership on LESrany SN MUMIBIBEY . oo s bt s i sca i b sstsspisstsasansissssmastias 11
Mational Partnarship on IMproving TeaGRET QUBIIY .....ioiieibisbisiia s s b s s 1
P o B R - o s g e e i e i )
ROVITI POTWRII . . oiaviivinn s toamsib s sesmbiieresrrrs oo b s A et bR S Pt bt b bbbt

W 0 O M = ed = O N, BN Ed L b R = &

=
=

Tire Natioral Perinership Aprsamanis on Lleracy and Murmaracy, Law Soclo-sconomic Slatus School Commuonlies and
Inpreving Tearher Duaily are collaborative inifisfives sugported by fumding fom e Ausfratian Govamment, the Soull
Avsiralian Govermman and tha Cafhots and indepsndant seiacd sechora

Smcrier SschnnEhallanal Partneshlps soulh Australla



Smarter Schools National Partnerships Implementation

Plan South Australia

L = ]

In December 2008 the South Austratian Govarnmant signed the three Smarter Schools Mational Partnerships. As
part of the schoal reform initiatives of the Councd of Australian Governments (COAG), these National Parnarships
will pravida funding to schoals to support students, teachers and leaders. This addtional support will contribute to
raising cverall aducstional attainment levels so that all Australian schoo! students acquire the knowledge and skills

to panicipats effectvely in socialy.

Thi fhres Smartar Schoots Mational Parnarships are on
» Low Soclo-Economic Stalis (SES) Schoal Communifies (2000 - 2015). bn Soulh Australia, this will be known as “National
Partnarship — Communities Making a Diarance’,
» Litsracy and Numarssy (2008-2012)
s |mproving Teachar Quality (2009- 2013)

The Smarter Schoots Nationsl Pardnerships are jointly funded by the Australien Government and the slate
govemment and Calhoic and Independant aducalion sechars.

The South Australian Context

Thera are 795 schools in South Australia providing educalion for approximately 158,000 primary school sludenis
and 95,000 secondary school siudents (ABS, Schools, 4221.0, 2008). Over the e of the Smarler Schools National
Partnerships, it is axpactad thal mare than 400 schools will perficipate in National Parinarship aclivites across the
slale,

The Sauth Ausiralian approach to the Smarter Schools Maticnal Parinerships has predominantly focused on
paricipation by primary schools with a8 mix of malropoliian, rural and remote schools, A smaller number of
secondary schools are included.

Itis esiimated that over the li{e of the Mational Parinerships, cwer 140,000 school children in South Australia will ba
assisted, The number of students who receive increased support thtough the Smarter Schools Mational
Pennerships will be specified in annual repors

Cross Sector Involvement

State Implementation Plans have bean developed under the diraction of the Soulh Ausiralian Mational Partnarships
Council - Echooling, and through the efforis of the three schooling sectors

= The Aszociation of Indepandent Schools of South Ausiralia (AISSA)
= Catholic Educstion South Auslralia (CESA)
+ The Department of Education and Children’s Services (DECE)

Tre Council s a Minsterial Advisory Commiltes comprising the head of each schooling sector and an indepandant
Chair, which supporis tha devalopment and implamentation of the National Parinafships, Rapresantatives from the
South Australian Depariment of Premiar and Cabinet, the South Australian Depariment of Treasury and Finance
and the state oifica of the Australian Govamment Degartment of Education, Employman and Workplace Relalicns
ard cbsarvers af thae Counell,

tmarter Sahoals Mallenal Patheships Seuth Albtialla



The Council is supporied by @ Secretariat with representalives from each of the government and Catholic and
Independent schoaling seciors and specialist staff. The Secretariat acts al the directson of the Council, and liaisas
with the Austrafian Governmant and with other jurisdictions on matters relating to the Smarner Schoo's National
Parinerships. Facialed by the Secrstarial, oross sector working groups compfising mambars from tha thres
schooling sectors have developed the Stale Implementation Plans, This has ensured the perspectives, priorilies
and projects of sach of the sechoaling sactors ame ambedded in the Plans.

South Australia is commitiad fo cortinuing this cross sector approach throughout the implementation of tha Smarter
Bchools Mational Partnerships, The Council will conlinue fo oversee the work of the Secrefariat including the
development of the National Partnerships State Reporis and the development and Implemsniation of a Slate
Evaluation Framework,

South Australia’s Reform Initiatives

South Australia has developed the implzmentation Plans for the Smarter Schools National Farinerships based on
resaarch evidence and othar inforralian drawn from the expeniance of each seclor. Evidance shows (hat “t=achers
are among fhe most powerful influences in lsaming” (Hallie 2009). Soulh Australia will therefore usa the Smarter
Schools National Parnerships fo provide teachers with more specialised lsaming opportunifies fo increase leacher
capacity, Thare will be a strong focus on teachers who are in the sardy stages of their caresr

Tha National Parinarships in South Australla will be respensive to the needs of students, This will occur through
individualized siudent support including case managameanl and mentaring and suppor for students in aliernalive
lparning pathways, paniculary those at risk of disengaging from school.

A focus on whole school approaches to school Improvernent s also a significant component in saveral Nabional
Parinerships initiatives, Including increased involvernant of local communites.

Another key priority Is ongoing support and development for schoal lsadars, including those already in leadership
posillons and those commencing or aspiring to leadarship roles. [nitiatives include principal mentoring, support and
training to kncrease performance mansgement skills, opportunities for further study and support lo bullkd whole

achool approachas to improve lileracy and numearacy parformance.

South Australiz's Implementation Plan addresses the objecfves and priority areas identifiad by COAG whilsl baing
cognisant of tha divarse contexis of tha three schooling seciors and their pricritios for reform, The three schooling
sactars will work together o

s Share besl praction, through conferences and local foruma
« Undantake a state leval avaluation of tha Smarer Schools National Parinerships
« Engage jointly with highar education providers through tha South Australlan Teacher Education Taskforce to

5 guppert guality lraines teacher placements
address the supply of teachers thraugh new and impraved pathways Inlo teaching: and
o enhance Indigenous education palhways

A summary of the key initigtives for each sector for each of the thres Smarier Schools National Parinarships
fiolicwrs.

Smantar-Schook Malicngl Rarnemshlps Soulli Austiala



National Partnership on Low Socio-Economic Status School Communities
(2009-2015)

Key Reform Areas

South Australia has [dentified six key refarm aneas to prograss tha National Partnership on Low Socia-Eeonomic
Etatus School Communilias

» Praviding Student Suppart &ad Mantoring

» Entianging |ndigencus Suppart

» Bufiding Teachar Capacily and Providing Indnvidustsed and Talorad Learning Opportunilios
« Enhancing Schoal Leadership

# Buiiding Effactiva Community Partnarships

» Enhancing School Accounisbility and Evenalicn

Key Iniliatives in Each Seclor

Associntion of Independent Schools of South Australia

« The School Rewiew and Davelopment Team will work with achools ta undertehe an audit and review cfocess helping
schoods 1o build organisational capacity for condinuous improsement,

= School govamance will be enhancad thraugh the development of comprahansive school gevemance and management
warkshops which wil bo presented 1o Boerd Govemors. This will msull in batter iformad and more afficiant school
bosrds and bathar support far princigals,

+ M leadarzhip program will be offered to selected principals as wall &5 mentoing and posi-greduste study opporunibes

« A tallered pragram for peciring pringipels will be developad which will build pow principal’'s skilis in ke areas of
pgavemance, iegistative et ndusirial relalions isswes and leademship, msulting in betier preparnd leaders far the fufune.

s |mprovied ongrgemeant with communify will ba schiaved hieugh working with parents, engeging exiamal specslists
{such ms occupafonal therepists, speach pathologists and psychalogists) and the ulsation of community faciiiiies ta
impFove e lsarning oulcomes of targeted cohors including Indigenous sludents.

Catholic Education Sauth Australin

& A sanior leader will sspport schaool improvemeant and avaiuation by extending prircipels’ akills to develop and implament
#choal Improvemant plans that address local neads, based on evidense of aludant achisvement.

« A program for emarging leadess that facusss on the process of lsading improvement in schools will offer aspiring leadars
support In praparing for thisit lubishe foles,

« A sanior leader will suppont achool leaders to build copecity in, edop! and enhanca baslt practce performance
managamant and slafing mrangamernts,

+ Principals will be supporied In conschiing professionnd teaching standards as a framework o Inform continuous
imprevemen! Inguality baeching.

« Pringpal menlor and immorsion programs will offer opportunities for senior leaders fo share (heir experise with
participating schoal princlipais

+  Litaragy and Numeracy Consultants will support school leaders and teschers to bulld onlo school based stratagic plars,
curiculum raform and Innovalion stafegies o address Bcal school nesds and achiave Bkeracy and numeracy
impravamant.

« Litergey and Mumesacy Consultants will work with teachers in classrooma fo devalop inclusive practices and Use
evidance-bagsd epproachae that incrasse sludends’ paricipation in learning,

# Thee will be an expansion of CESA's ease managament approach, induding moniloring and reportng, for al-isk
studants, Indiganous sludanis and sludents with 2 refuges background,

Srmcrter Sabiools N adliandl Farmakhips Sauth Aaustiialle



Department of Education and Childran's Services

WET fraining scholarships will be swanded {0 salaclad sludents to supocr fheir secondary school studies.

Tha Innovative Communily Action Mabworks (ICAMN]) will Incresss cver threé yeers bo suppodt siudents in 11 sddiional
[neations aormss (e stala The program suppons the re-engagemant in leasning for signifcantly disengaged young
peopk, Ihreugh Individual case managamant and customised lsarning programs supparted theough atrong schoof and
communily pannerships. The expension will includa support for selected yaar B and year 7 studenls.

Schools wil pariicigais in mviews using Ihs DECS Improvament and Accountability Framawork (DIAF). This will facus
en idenilfying sreas of Improvemend wihin (he school, such as sludent's litsracy end numeracy achhavamant, studan
sngegament and ratantion and Eaching and earning,

Successiul schools will develop, sutstantiate snd promols succassful practice.

Mew mantoring strefegies will enable idenfified cusiers of schoola o access & range of youll development programs
it will sfrangthen sludent engagarant and attainment in lebrning and davelop particippnt's carser aspirmbiane. As part
ol fhis stralagy addilional resources wil also be provided for ongoing menloring suppod for Indigenous studenis In

years 58,
Tr uee of Abariginal Turnaraund teams o faciliials eglonal responsas o suppart schools ard Aborigine sudens

The Aborigingl Community Vales profest will assist Aboniginal perante &nd carers o sugpor children through
partcipation in Community Voice groups and the 34 Aborginal Education and Traning Consultative body

Tho Wilka Reaidencs progren which eupparts Anangu studonts o access secondary schooling will be expandsd.

The expansion of the Leasming Togeithar program which. will result in Increased eccesa o leaming opportunilies for
familiea, which enabies them 1o be inalvad in thalr young childran’s kaarning i 8 supporive anvironmant, and which
gl recornects young parents to farmal arming abel thair swn childran and thalr pareniing rols.

Tna Parent invebvement Program will provige support tc perente fo become more inwvolved In the govamance of
Matioral Partnersfep Schoole. Caresr infarmatian and schooling rensifion poinis will be a focus of (ks program,

# laaderahip cansultant wil be sppainted in each region to aesist in the coordination of tha Netionasl Parinarships, to
build or exdind afective commurily parinerships and fo support Principats in whole school improvemant

Tha capacity of echools b0 sngage young peeple in their leaming will ba enhanced though a ranges of parnerships with
the communily, business and other organisations. This will include through the provision and direct involvement of not
far prodit onganisalions, volunlsars, community and businsss leadars in tha IGAN and sluden! mantesing Fragrams,

Taaching support Bnd leadership coaching will be provided to asais! leschees and leaders working In schocks
parbcisating In the Nafionsl Parnarship on Low Socis-Econcmic Status Schaol Communiliss. Strategies will also ba
developad o Ellract and refain principais and teachars B low SES school communiles

The Teaching for Effeciive Leaming Program provides specislist leachsr support to davalop 8 whole schaol spproach
1 quelity teaching for improved studeni engagamant and echiswemant. A focus of this program will be the devalapment
of teechers’ clageroom praclice alamg with resaprching ihoss aspacts that have the grostast impact on student
OO,

Smartar sehools Natanal Porl neshiessalth Austicic




National Partnership on Literacy and Numeracy (2009 - 2012)

Key Reform Areas
South Australia hae [dentified slx key reform areas to prograss the Nelional Parnership on Literacy and Numeracy

+ Entiancing Professional Developmant for Sehaol Leaders and Teochers

» Engaging Expen Lileracy and Numaracy Coorginating Flekd Officens fLeaders:

s Cranting Networkss of Expert Litaracy Parnership Coaches and Expen Numeracy Parinarship Cosches
« Baiding aid Sharlmg Efsctive Praciics

= Implemanting individualized Cass Managamant of Eludams

& Supparting Paralal Ergagement

Key Initiatives in Each Sector

Assoclation of Independent Schools of South Australia

Advigory staff will wark wilh participasng schools to erhance schoal practices in literacy and numeracy Issching and

lsaming io Isad ba prafeasional leaming commurediae.

Devalopmant of in-school Ferecy amd numarecy leadership experiiss will be achiavad by bullding the capacity of

feachers wilhim achodls, resulling in susalnatie mprovemant,

Idertifying prackcal siralegies for classroom teachars fo assisl indiganous students o achiews bolbar outcomes In

Hieraty and numarncy will be a priorty,

Tutors to delvar the program Teaching ESL Sl in manslimam cassooms (TESMD) aguege i leaming across

e sumicuinm wi be incraasad through facilitalor training

TESMD tubors will suppoit taachans In understanding and [dentifying the Ianguags-ralaled naads of Englieh languape

laamars snd be davelep adhing praciieas which sddress these nesds n an explicik mannar,

All achonls within the secior will have |he opporiunity to access MAPLAN analysés sofware to inform Bohodl plans,

teaching focl 2nd lsaming plans.

Professlonel teaming will ba provided fo enabls feachers fo ifangulate MAPLAM deta with cther echool besed

disgnosiic and assazemant deta to inform teaching and laaming

Thene will be increased professional learming for school isama §o understand and examine achool data, devaiop aclion

plans to relect whels of echoal emphas=, devalop individual learning plare for siodents identifed as ‘st risk’ and ia

Euppadt schools fo track studant progross over fime

Landars w0 dovslop a madership suppof moded that links schoots’ achlevamant informiation, targated student suspart

:;d prafassicnal lsarming b buld infarmed learsing cammunities, resulling in improsed numaracy ard liberacy sulcomas
studan|s.

There will be & focus on undarstanding curmant resaarch sbout engaging pasants and the subssqueni cavalopment ol a

parental angagement sirategy that bast suits the echoots' contiaes end promoles wiays of thinking and woarking as o

whole achoal leaming cammunity.

Cathollc Education South Australia

Designated Numeracy Exper Teachers and Lileracy Expert Teachers will wark within thew cwn schools to incranse
suppont and knowledge of taachars a1 the local el

Case managament 8nd 8 team approach for sludents ator belew nalional minimuam standards Wil be o prodly

A CESA Senior Education Adviser, a Lileracy Consultard ard a Numeracy Consultant with leadership expesdionce and
literacy | numarecy experiss, will lead a nebsork of Local Expert Teachers and manage the Nationsl Parnarship on
Litaracy and Murmaracy.

The principal and Local Expert Teacher, supporied by the CESA team, will davslop & school acfion plen to addness
particular needs wilth respect o moroving lileracy | nemearacy outcomes for that schoal's students

Local Expert Teachars and the CEBA team will provide profassional learning to enhance laachens’ capacily io improve the
lermsy £ numeracy outcomas for identified students

Teachers will ba- supperiod in classmocdis &y the Local Expert Teacher io monitor, track and document studant
parfoamanca and fo plen fulure laaming, based on assesamenl of studant leaming,

Erarter schipals Ralianal=ar menhps sall s Ausirahc



Depariment of Education and Children's Sorvices

EMART targels for Berscy and numaracy imarovement will be coordinated by field officars iIn cofisbarslion with
Indivitdual schoois and regional leadership leams

The Principals a3 Literacy Loadars Pilet Praject (PALL) will be extended to include numeracy leadesshin,

The estabishmant af lleracy and numeracy reglonal netwarks will help schools fo denily and share effective practices.
Each sahosl will davalop 8 plan facussing o0 a ‘whale of schoal’ aporoach 1o Maracy or numaracy improvement. Flans
will include tracking student prograse cver time, paricularly for coharts of studenls who are faling bahind or at rigk of
falling behind,

Casa siudies Wil ba conduciad i raplons whare sbodents are achisving good resulis so fhsl slisclive sirabegles can be
identifiad and shaned

A sysiam of Iteracy end numeracy spoecialisl coaches will be astablished lor identified primary achoods. Coaches will
wiark In apch echood finking classrocme and with othar schools in dustars, Thay will also werk In classrooms and support
teachers' prefessional leaming by demonstating pedagogies, inalling resouroas, and celaborativedy planning laaching
prOGIETE.

Specialist Berecy and numaracy coschas wil particpate in 8 profasalonal leaming program, The program wil focus on
pvidance based sffeciive praclice @nd sssesemenl, bullding pedagogical comenl knowiledgs, coschingimernioring
sirateples, analysing data, planning teaching progrems and siudent nbervenfions. These ctaches will work with
classroom teachers and nebvark with oifar schools in regional cslars.

Gpacialisl limracy and numaracy coaches will provide ongoing professional Covalepment to igrdstn teanharg on
mwdance basad clasaresm lileracy or numeracy siralegios and padagogical cament kKnowledge,

Spacilist lkarecy -and numerecy coachas wil work mlongside classroom leachara fo analyse and monitar student
gehisvament data and mplement affactva studant inlersaniion programs targeling specific areas of need.

Lmartar Sehaols Metional Fartieshipe Soltha usipella



National Partnership on Improving Teacher Quality (2009 - 2013)

Key Reform Areas
South Australia hes identified sevan key areas 1o progress the National Partnarship on Improving Teacher Crualily

» Enhancing Leademship Oevelopment and Suppor

» Supporling Teacher Suspdy and Praparation

» Building Indigenois Education Palhways

= Improving Workforce Date Callecion and Anatysls

s Providing Incentives lor Classroom Teathers

» Bulling Srategic Parnarships and Sharing Geod Practica
s Planning ler Continuous Imgrovement

Key Iniliatives In Each Sector

Assochation of Independent Schools of South Australla

A leadarship program will be established and offerad for experenced, recenlly appanied and aspiring principals. The
programs will be supplementsd by servnars and discuselon forums lod by okpefl presentars,  Thes coordinsied
aporoach will prapane and build principaies’ akils for continsed and fubure leacership,

Eipport wil be provided for recently eppointed principals 2 access post-graduate study,

Sehoal leaders wil be supporied through & saemines 1o discuss the outcomes of the deliberations of national Teachar
Qualty Sisasing Committas.

Teachng as # career will b2 promoted to sanior Indigenows sludenls

A anhances Beginning Taachars Pragram will ba developed and Impiemanssd.

Parfarmanca mansgemes end condinuous Improvamant saminars will ba reid far school leaders, and schools will be
assislod o apiabiah pefammance managemant and continuous improvemsn amangenments

Support will be provided to schools (upon requast) to underge external professional review of their educational
paflammance,

Catholic Education South Australla

Lasdership eapacity of current leadars will be developed By Principal Consultarts’ supparting new ‘and expfiancad
principats throwgh mentaoring § coaching eoportunities

Leadarship capacily of aspiring loaders will be davelopad by deputy principals pairing with an experiencaed princpal es a
coach to clarify, delerming and pchigve ihair goads,

Immarsion expedancas far schoal leaders will support leadership development in areas of schoolsector pricdtas

Tha Principal Consultant Program will provide schaol leadera with support to desgn end menage professional leeming of
stafl.

Tha Bagnning Tepchars Progrem wik be enhancad through fha employmsent of & now consulant, whosa foous will De the
ratantion of lesckes, espacialy Inrurel schioods and schoos that are difficull k& stal

CESA Consullsnts will prowde professional learming lorems n central and rural areas to suppart leaders and teachers n
managirg curriculum chenge, towards impkemanting the Netional Curricuium

Literacy and Numeraoy Consultants wil provide a wide rangs of profassionst developmant programs ta schoals. This
professional learning will be linked ko the National Parinerships on Low Socio-Economic Status School Communites and

Litaracy and Mumaracy,
Support Indigenous students to explors post schood skudy including paltways into Bsaching and early childhood ssucslion,

Sarter Schools Mationol Partheshlos st s s el



Deopartmant of Education and Children's Sarvices

A, raviaw of The SA Cenfre for Leadars in Education {SACLE) will be conducted 1o idendify areas of success and
imprevemani in devaloping current and aspining laadars.

Leadership develapmaent for current praschood directors will B2 provided through the SACLE

Principal lepdenship progrema, with & focws on school improvamant, will ba pravided to 80 prinalpals par year from 2040
ihrowgh the SACLE

Targeled professional developmant such as Principal Pathways snd School will prapare 150 lesdars for thair first
fgpointment 1o principalship or preschool directorship

Developmant wil ke provided for 150 aspinng leaders to praparae for school and preschool lsaderihsp in @ govarmmant
cantaxt through ihs SACLE

Reglonal srd chugtar basad support for loadore will be provided with a foecus on Irstrucionsl leadarship’ development,
Devsfopmant of Indigenaus lspdemivin will b2 supporded (hrough the SACLE Naxt'\Wave siralegy.

Targelad recrutment strategies will be expandad in number and lyps, b Sddress teachsr ahodege by incraasing the
gradhuals rearultment and carsar changa schamag,

The devalopment of 8 community based teaches educalion progrem targeding Atangiral Commundy Educafion OMicars
aspiring fo become Taachers will be axploned,

Bohaol Gentraa of Excellenoe will be established in diverse localions, Thair rofe in contribuling fo tescher aducafion will
be dotarmined in fice with rallonal Iniliatives.

Iindiganous. teeching scholarstios supporing urdergraduaies will be evafuated end expendsd, induding currant
Indiganous achoo workars aspiing o 15in In inacher adusalban programs

Siratagles 1o targs! tepcher aducation patmweys for Indipenous sacondary school students will ba rwestigaied,

The capacty of the workioree devalopment sysiom (HRIMS) will ba enhanced to effeclively repor an the teachar
workicrea ard 1o Bssist In any naficnal work on & [onghudinal warkforse sisvey and leachsr mability

Thare will ba furfhar devalopment of the Department of Education and Children's Sarvoeaiausiralsin Instiiie of Socal
Res=arch forecast moded on Al teachar worklores supply and damand.

A range ol caraer opportuniies incentives will be: offered to stafl {o reward, ecogniss and retain a qualty teaching
waorkiores by axpanding the G Chenge Teachsr Leadar grogram,

Existing pernarship programs wih unlversilies (8.9, couniry teaching schofarships. new end begnining teachar
schofarships) will be avalsaiod and expanded,

Exigting warkforce davelopmant sirategles wol ta évalualed and expanded.

The naliceal profassional etanderds will ba adopted by the Govammant sactar,

The nationa! professional standards will be insgralsd with sccreditalion processes of high quaity teachers through tha
Advarced Sklis Teachas program in the Gavemmant sacior.

A framewark and tools for padormance menegement of Teachers wil ba developed incorporading nalional professsnal
standands.

To maharice ieacher gquelily, the Deperimant of Education and Children's Sarvices will ensure fhat diagnosiic redews
undartaken (n schooks inform planming for improvemenl, ncluding amas in need of nlersenlion, support and
parfarmance development prograrms,

Devalopmant snd support will Be provide:d 1o naw school lsedans in undertaking annual school revews and perforniance
rianegament with stafl,

Performance Indicators and Measures

The South Australian Implemaniafion Plans will contribute towards the attainment of the outcomas specified in
each of the National Parinership Agresmanis,

South Australia will report twice 8 year ageinst @ number of perfarmance measures and indicators o provida
measures of prograss as appropriale (o each Nallonal Parinership. Thesa measuras ara;

Levals of activity, by Parinership including the numbers of schools, teachars and students paricipating

sach year by coherl, For example the number of teachers paricipating in professional developmant, the
additional number of spacialisl teachers employed and trainad, students suppartad by case managemant
or mantaring, number of schools developing a schoal improvement plan,

Outpuls and oulcomes, such 8s NAPLAN results, attendance, and changes in sludent engagemant and
welibaing.

Smarter Schools Matlohal Parneshlzs Seuth Adstralla



o NAPLAN meassures for both literacy (reeding) and numaracy. Thesea nclude:

o Galn in mean acore - all students and those at or below the national minimum standard

o Proportion of studenis abowe the netional minimum standand

o Proposiion of sludants at or abowve the national minimum standand

o Galn in mean scaore {Indiganous) - all Indigancus studenis, and those al or balow the nationsl
minEmum standand,

MAPLAN data for students benefiting from participation in the Literacy and Numeracy Natlonal Parinarship will ba
measured against dafined targets for improvement, which are sel annually. Achievement of these targets will
trigger payment of reward funda.

Successiul achievamant of reforms under the National Partnership on Improving Teacher Guality will also trigger
paymiant of reward funds

School Selection

Each education secior has |dentifled schools for potential paricipation in both the Nafional Parnership on Low
Socio-Economic Stetus Schoof Comminities and the National Partinarship on Lileracy and Mumaracy

Association of Independent Schools of South Australia

Thraugh consultation with mamber schools, the Association of Independan! Schools hes Invited their parficipation
in the Mational Partnarships. The dacision to be involved in the National Parnerships resls with each individual

schoal's management.

Selection critera developad in eccordance with the COAG priorities for reform lake into considaration the schocl's
capacily 1o participats through a consullafion process involving respective echool communitias including principals
and thair governance bedias.

In addition, selection criteria for participation in the National Padnership on Low Soclo-Economic Status School
Communities have also taken into consideration the presence of pardicular cohone of shudants, inciuding

+ Shudants who are &t risk of bacoming deangagad with schooling

+ Indiganaius shidants

« SBfudents who spesk English as a second languaga

= Sludanta wilh raluges backpgrounds

Gatholle Education South Ausiralia

The seleciion of participating schools, teachers and cohorts has resulted from a consultative process batwaen the
Catholic Education Office, school principals and their schoo! communities, and consideration of relative
dismdvaniage. Crileria have sleo included a focus on particular student cohorls in primary schools, Indigencus
students, studens with refuges exparience or English as a second language background.

CESA has amed to maximisa coverage acroas the three National Pardnerships and other pllot programs. Each
school's capacity to padicipate may influence the timing of ita participation in & given Natonal Partmarship.

In additian, salactian ariteria for participation in the Literacy and Mumeracy MNational Parinership Include:

»  NAPLAN dala indicating thal same cohorls of shudents requira further end additional supoan
&« schools et included In ihe Mesiona! Parnership on Low Sacio-Ecomomic Slatus School Communilas

s @ focus oo ral communities,

Smdrter sehosls Natlenal Parinerships Soutl Ausirala



Department of Education and Children's Services

Salection critarion for schools participating in the Mational Partrwrship on Low Socio-Economio Status Schoel
Commimunitios will

*  Include all echools idantified by tha Commonwentth, DECS iz providing signilican ana fizxinia resourcas for thase schools
b farpet and daliver susizined improvemants for highly disengaged studants through personafsed approaches tailorad o
mgat the Ieaming neads of thase studants

& Incluge, o5 8 group of schobls, a significant number of Indigenous enroiments
« genamlly nol ba schoola participating in the Mationa! Partrership on Literacy and Murmanacy.

Salaction criteria for schools particioating in the Nafional Partnarship on Lieracy and NMumeracy will be caried oul
in consultation with regionsl directors and will

»  bain up fo five dentied regions

s  ba digirbuied across fhe idenlified regions depanding on nead as debemired by NAPLAN reaults

« have demonsiraled performance in MAPLAN in 2008 and state Literacy and Numaracy lesiing over the past lour yeans
when compared wilh ke’ schaols, that indicates posendial for slgnificant improverment

# e in calegonss 3 1o & of tha Index of Disadvantags
s have demonsiratad the capaclly and commimant lo effectivaly participate
¢ include, as & group of schools, & significant Aumbar of ingigenaus enmimants,

School Level Plans

Al schools parficipating in the Smarter Schoois National Partnerships ara required to outline their participation in a
Scheel Level Plan, Schoal plana will include an cutling of the planned Mationsl Parinarship activities for the schaol,
the resources the school ks using in pericipating in the Mational Parinamship and the amount of Austraian
Govemnment funding allocated ta the school. These schoal level plans will be produced during each schoal's normal
planning cyhe.

Schoal plans far partizipeting scheols will be avaliable on school websites.

Support for Specific Student Cohorts

The South Australian Smarter Schools National Paringrships will support student cohorts through a variaty of
Initiatives, most specifically for Indigencus studants and those students who speak English as a secend language

The initiatives lisled below indicate the rangs of slrategies across the state in sach of the National Parinerships.
The scope and implementation of spacific strategies may vary between the three schoaling sactars.

National Partnership on Low Socio-economic Status School Communities

«  Mantaring for Indiganous siudants in years 5-8 in targeted schools or clustars of schools.
«  Aboviginal Turnsround teams fo faciiiate regional respansas bo suppee schools and Aberiginad students

+  Increasing the capachy of Indigenous paramts and carers to support children with oppoetunifies for involvemant such &s
participalion in Community Voion groips and the SA Aboriginal Education and Training Cansultativa body.

s Programs such 8 [CANS, Siudent Montoring and Cass Managemant will provide specific suppor for cahors Such as
studants with disabilitiss, Englsh s a second langunge (ESL) studants, Indigencus students, rafugees and homedess

poung peaple.

smartersahoels Natonal Partnerships sclih Alsinalic



National Partnership on Literacy and Numeracy
*  Increasing the number of exparls 1o deliver 1eaching English as & Sacond Languaga (ESL) programs in the mainsiream
through tasiltater tralning.

+ |ncressing the focus on lechniques for Teaching ESL Studonts in Moinsbream Classrooms through the Language in
Learring Across the Curleulum program (TESMC or LILACY,

» Incressing . professionsd |eamming oppoiiunilies for classroom teachers o enable Indigencus parspaciivas to be
Incorparatad info the guitcuum

» |ncressing the focis on |dentification of praclical sirafegies for classropm fnachens 1o assint Indigancus studants fo
achigve bather culcomBs.

+  |dentifng studants who raquire addficnal suppart, partcularhy these al or below national minimum slandard in nafione
tesls {including Indigenous students and studenly wilh & efugese background) threugh collaboretion batween the lacal
expert lwachar, principsl and oiher teachars 1o set up close mondoring and assessmant for all studgants.

National Partnership on Improving Teacher Quality
s Further devetoping the cass management of Indigenaus year 12 studants to erhance apportunities for SACE studiies,
s Suppon Indgenous students to axplors post school skudy incuding pathways Mo leaching and esly childhood education,
s Inwestigating sirstegles to targel Indigenaus secondary school studants inbs teacher education palhways.
* Evalising snd expanding Indigenous feaching scholsrehips to supporl undergraduates nta beaching,
«  Providing scholasships for indigarous schoc! workers asplring o Irain in leachar education programe

National Reforms

Six national cotlaborative reform projects ware identifisd to supped implemantation of the Smartar Schools MNeficna!
Partnarships. South Australia is & perficipating jurisdiction in all six reform arsas.,

Reform Area Devalopmentienhancemen| of School Perormance Improvemend Framaworis

Reform Area 2 Development of stratagies 2 imgrove oulcomes in small and'or remots schoots
Refarm Area 3 Davelopmant of skratagies to engans parents and caners i schodling In low SES achool communlies

Reform Area 4  Extanded sesrvice school modeds
Reform Area5  LEsracy and numeracy diagnoshic tools
Reform Area 8 Leadership devalopment alralegies

South Australia leads the work in Rafarm Araa 3: Strategies o engage parents and carers in schooling in low SES
school communities, This work |8 managed through 8 national teskforce with government, non-government and
expart pariicipants. South Australia i aiso co-lasding with Western Australia on Reform Area 2: Stralegiss to
improve cutcomes in small andior emote schocls, This work will identify and develop siralegies thal address the
challenges faced by small and remole schoals.

Moving Forward

South Austraka is committed to achleving improved outcomes for South Austraiie’s siudents, The three Srmarler
Schaols Mational Parinerships provida a unigue opponunlly (o enhance (he connections Detween schools and the
broadas community, improve the skifls of teachers and leaders and provide lsaming opparunities for siudents
which ara rasponsive, lallored and flexible.

Each South Ausiralian schooling sector has developed siraiegies and initiatives in response to the priorites of
COAG and thelr own saclor. Moving forward, sectors are commitied lo achieving the objeclives of the Nabional
Parnerships and learning from each other lo improve the educabionsl owlcomes and opponunilies for Soulh
Australia's schoal childran.

cmarierschoali Malional Fart neships South Ausiraic
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1. PURPOSE

11

12

1.3

1.4

The parles agres (o cooperale In the mpementalion of the Matlonal Partmership
Agreamants agreed by all governments for operatfon from 1 Jangary 2008 for Low SES
Schoal Gommunities, Lileracy and Numaracy and Improving Teachar Gualily,

The commitment of the three Soulh Ausiraban schooling secors, the Sovermmeant seclor
as reprasantad by e Depardment of Educalion and Children's Services, the
Indepandant sactor as reprasaniad by the Association of Indepandent Schaols of SA,
and the Catholic sector as represenied by Catholie Education South Awustralia, fo
achievamant of the following five high-leval aulcames is detallad In the Souwlh Australian
Implamentation Flans. These Flans aim 1o support the following:

P Al childres are angaged In and bensfiting from schoaling

#  Young peaple are mealing basic lileracy and numeracy standards, and cvargll
levals of Ilaracy and numaracy achisvameant ara [mproving

s«  Schooling promotea the social inclusion and reduces fhe educafiona! disadvantage
of children, especially Indigenous children

. Ausiral@n students excal by Inlernational standards
" Young peopla make & successful transition from schoel 1o wark and furthar study,

Soulh Australla’s commitment to thess culcomes bullds on significant investment and
work over the lest seven years. This incledes the Soulh Ausfralian social inclusion
indtiative, with 8 school redention action plan, cross sactoral work for the new Soufh
Austrelizn Ceriilicete of Educalion {(SACE), numerous sacior spacilic aclivities, and tha
commiliment to the achisvement of Stale Strategic Plan targels spacifically designed to
Improv: educational cutcomes, and entanoa life long achiswament and opporiunities, for

yaung peophe.

The South Australien Strategic Plan 2007 sels explicit targets' for achievemant by
siudanls which aim W expand thoir oppaciunibies, Thase ara

8 1812 Year & by 2010, 83% of sludenls In Year 3 o achleve the natlonal
hanchmarks in roading, writing and numeracy

W TG.13 Year 5 by 2010, 23% of studenis In Year & to achleve the nalional
henchmarks In reading, wriling and pumeracy

«  TE14 Year 7: by 2010, 23% of studenis in Year 7 fo achieve the pational
banchmarka In reading, wiillng and numorscy

« T8.15 Leaming or Earning! by 2010 incraese 198 number of 15-19 year okds
engaged fulllime in school work ar furthar aducation / training (or combination
theraof) fo B0%G

. T6.16 SACE or aquivalent. increase yearly the proportion of 15-19 year alds who
gchieve the SACE or comparable senior secondarny quadification

+  TGAT Sclence and maths: by 2010 Increass by 15 percent the propodion of
etudents recelving a Terilary Enfrance Rank (TER) or aguivalent with af lsast ona
of the following subjects: mathemalics, physles or chamisiny

®COAL reformsand pulcoines il be cons dored b dhe ralew ol (e sate tangets i s




1.5

1.6

1.7

1.8

TG.18 Aboriginal educalion - early years: increase yewily the proporfion of
AMporiginal children roading at sge appropriate levels by the end of Year 1

T6.18 Mon-school qualifications: by 2014 egual or better the natienal average for
ile proportion of the labour force with non school qualificeions

TG.20 Higher aducafivn: increase Soulh Ausiralia’s propartinn of higher aducafion
students to 7.5% af the national total by 2014

Td.21 VET partivipaiion: exceed the national sverage for VET padicipafion by
2010,

Thesa targets ara inteqrated info the work of the Governmant and sre suppored by
the work of the non-gowernmeont educalion seclors. The governmeant and non-
gevernmant education scolors in South Australia are committad o achisving higher
standards, improved accountability and belter outcomeas for studenta by Implemanting
Lhe: rederms sel out in s Agreamant,

Soulh dustralia’s siate wide approach is evidanced in the linke betwasn tha objactives
af the Matlonal Parinerships Implementation Plans and the Stralegio Flans for each
schuoling eector,

The Plans will be Bving documenls thal reflact the nead for agreed changes to be
made @s mplementalion proceeds. Further chenges will be sgreed bebtwsen the
partiag,

Amerdments to any or &l of tha Implemaniation Flans to accommodate emerging
lssues can be requestsd by South Australia at any time. These amandmants will be
agraad with the Australian Govarnmant and the pariicipating sectors.

This Agresment has thres aftachments, 8 Summary Plan for public mlomation
(Allechment 1), & list of parlicipaling schools (Atlachiman] 2), and detalled
implementation plans for administrotive purposes (Allach ment 3],

KEY REFORM AREAS AND INDICATIVE ACTIONS

2.1

2.2

2.3

The Plans addrass (he priodly amas for tha National Parinarships. through identifad
Siate and sector pricvifies for reform initielives. The Plans acknowledygae and bulld on
affeciive collaborative partnorships, Incheda whole-of-staie inifiailves and secior
apecific iniliefives, and respeacl the diverse context of the thres parficipating school
saclors and thalr communitles. The Planhs include rafarm strategies that have staje-
wide application, with capacily for diversily In Implemeniation, and initiatives that
raspond o seclor spacifc needs, In eddition the Plans identify opportunities for
nalicnal collaboration,

These Plans acknowladge that identifylng and bullding on currant good practice al
state, sector end school levels, and rich avidenca aboutl what makes good teaching
and lmarning are essantial alements, Focusing on sludent neads, through customised
individusl suppor and effeclive communily parinerships, will be fundameanial o the
siccass of ihe Parnarships.

Australian Gowernman! funding, togsther with State co-Investment, will support
implemeniation, manlicring, reperting ond agreod evaluation of thase rafarms,




2.4

The Australian Governmeni and the State of South Australa will underaks the moles
and responsiblilies outlined in the thres Mational Partnership Agreements.

Inaddiiion, the Auslralian Govermmeant and Sowth Ausiralia will share responsibiliy for;

=  Coniribufing to the developmant and dellvery of the joint nalional elements of any
reforms

o Moniforing  achiovements against the Implementation Plens snd  providing
Iinformation to tha COAG Raoform Councll

» Faclitating the shasing of besi-practice cass studies, matarials ard resourcas,

Low SES School Communities (Communities Making a Difference®)

2.6

a7

2.8

2.8

The Plan addresses all six arsas” idaniified in tha Parlnership Agreement for Low SES
Echool Cammunilies, and fecusas an impraving outcomes for disadvantaged studants
by bullding on and devaloping effective communily partnershlps thal provide “wrap
amiund’ suppart for the sludent in & flexibla, talored, individual approsch. in addifion
participating schools will be supporiaed (o daliver llexible sarvicas through Invesimeant in
quality teaching and bullding leadership capseily with a clasr, focused school
Improvement stratagy,

All participaling schoole will underiake a diagrosiic assessment piocass to assist In
the devalopment of whole of school plans as deflined v e Nelional Parthership
Agresment, A lisi of participating schools and the methedology for school sslection
and phasing of achool engagemenl Tor all seclors s Included i the Plan. The
govarnance afruciure of Independand schools means ongeoing consullablon with
schoals, and resoluficn of funding and accouniabllly reguiraments ks reguired fo
fingfes parlicipating mdependent scheels. Final participating schoolz will be Identified
annually whon the sectars have oomplated negobations with schools,

The key reform prigrifise for South Ausire'ie are: .
= Blllding on and developing effeclhve schoal and communlly partnarshios

=  Providing & ranga of inclusive, custemired and effeciive approaches to angege
studants in learning

s  Ghing low SES schaols grealer flexibilly and the means to provide high gquality
teaching and leadarship

=  Providing a casa managamant “wrap around’ approach for dissngaged and ai-sisk
sludenis

« Development of an on-going sustainable school Improvement cullure, This
underping the Fadaral Mnister's drive fnr seform.

A sl of parlicipsting schools i at Allachmeant 2,

2 Ir Ggulh Australia The Natlooal Pailagship on Lite Seele-ecanomie Slalis Sekool Communbties will be publicly kiow e
Maitizted ParLnership = Cammanitles Making a Difeiance

T, Inceatives 1o attrack high-perdciviing princlpa’s and teachers. 2 Adeplon of best practice performpnce managenzal and
staffing arcangemenss that arlicufate 2 cear role For principals, 3, Proviinginnovative and tallored learring opgarivnlties, &,
Strengtlened schoal accomntablity. & Ewternal perimership with parents, sthar schooks, businesses and commnuikies wnd the
prwvizion of azezss Lo exterded servloes {inchucing targush brakering arangements). &, School operaticnal arvangemear = which
enecurage Innowation and flegibdity




Literacy and Numeracy

210 Scuth Australia's Literscy snd Numeracy Plan aims fo;

Daliver susltained mprovaments in [feracy and numeracy oulcomes for sfudents In
parlicipaling schools, wih a prioriy focus an those fal¥ng behind and in most need
of support; primary siudents;, Indigenous sludents; students with mefugee
axperiences; and shuhenis af risk af poar iransllion o secondary schooling and
bayond

Implament avidenca-basad inillalives [ strajegies and intervantions which achieva
accaleralad end sustainad Improvamants in Beracy and numsaracy oulcomes for
students

Confribute o nalionsl undarstanding of the moat effeclive pedagogles for The
taaching and leaming of literacy and numaracy

Dovalop the capacity of leachers, Includitg pedagoeglcal and contant knowladps
and gkillz, fo teach numeracy and literasy, consistent with recommendallans of the
Mational Numarsgy Raviow Raporl, May 2008 and the Siale Impraving Ciuelify
Taacher Mationel Parinership Implamaniation Pian.

Coniribule o the overall improvamant In lteracy and numaracy standasds scross
school aducation.

211 N doos this through seven main stralegies:

2.12

Leading whole school planning in Literacy & Numeracy - Supporfing schoals to
implerment whobe of school planning for liferaey and numearscy mprovament

Expert Literacy and Numeracy Teachers — A mange of approaches leading 12
improved [eachar knowleddge and pedagogles within the school contexts, improwvad
eccoss lo resolrces, Undersianding and uaing data, and faciBlaling sharing of
experiances and resources across reglons, clusters andlor within schools

Profassional Learning for Teachers — Suppording tralning and developmant for
specialist l=achers and coaches; professional leaming in spoclfle programs,
teacher competancy in using toole for dete analysie wnd iracking progresu ovoer
lime; and sharing of culcomes

Case Managemaent Modal - Intarveniions In Heracy and numerscy laaming for
indhvidual studants, including students of divarse backgrolnds

Parantal awarenass programs - Stralegies that lead to pararst swarancss of
Feracy programs and leaming cullure of the school; parent programs whilch inform
and Involva the parent community In supporting children's leaming

Program Coordination - Coordinafing Ihe Mational Marthereghips al state, seclor
and school Fevels 1o meset National Partnershipa reform objectives and
acoountability raquirements

Sharing Best Practices - A comprahensive professional leaming stralagy across
lhe siala,

Cach sacior will undertake a consulisfive process with selecled schoaks: The selectlan
process for achools 3 detailed In the Plan,




Improving Teacher Quality

2,13

x4

South Australia's Improving Teacher Quality Flan aima fo:

Deliver sustalnad improvements in the qualily of leaching and ‘sadarahip in South
Ausfrallan  scheols, wilh 8 parficular facos on prafessional  dovelapment
opporfunities for princ’pels § leaders and taachers, to meinlain 8 guality taaching
workforce

Work fowards schisving improvement in high-lavel culcomes for sehoaling agrecd
by COAG and In the Molbourne Declaraflon on Educallonal Goals For Yeung
Australlans

Contribute to the achizvomant of sustained impravarnenis (1 oducational outcames
that align wiil: thosa In the Mational Edueation Agreemant

Suppor innovation &nd ratarm, and fostar disseminafion of best preclices

Confribute 0 COAG's agenda melafing o socwl Incligion apd  Idiganoys
disadvantage.

Soulh Ausiralfin's Improving Teasher Guality Matonal Parinerzhips Implemenialian
Flan will fosis one

A range of new and expanded programs lo exiend the skils of exparienced
principats, new principala, depuly and asplring principala

Mew and Impicved pathways into teaching Wrowgh greatar coflaborstion with
nlversiios

Scholarship Incaniives and olhar programs bo altract and rafain baglnning teachers
Pilot programs lv altract, recrult and train mathiemalics and scienve teachers

Enhancad Indigonous oducation pathways, through  stroteples such  a2s
scholarsilpe, emplovinent guarantaes ond olher suppaH programs

Consideration nf rew natiopsl professional  standargs  for  teachers  and
implamaniation vthara agreed by sectors and schoals

Jalnt angagement with highar education providars 1o pravide quality ralnes
{eacher placamente [preclcum)

Conaidemation {for imulomantstion of recommerdativns from  national working
qroups such as the Taacher Cuality Slesrmyg Commilles

A raview of rewarde and recognilion for qualiy claseroom feachars, with =
paitioular focug on e Advanced Skils Teacher {AST) lassilcaticn

Irnproved mabiily of e teaching force, including pioting a country schalarship
BEhEmE

lemprovead guzlity and ssopse of workforcs dala

Improved  peformance mansgemant and continoous [mprovemnant in schools,

through a range of profaseional devalcomant programs and accountabilily models
relovant b the sectors, and wilh links to the low SES Pllot (RALLYL




3. BUDGET

Facllitation Payments

a1

3.2

FacBilalion paymenis sought from the Ausirellan Government are based on tha
implamantalion of the nfliativas in the Preliminany Plans.

This section sats out tha Australfan Government faclilation payments and Stata
co-ivesiments to be made In support of these reforms. For mulll-year reform
ggendas, a sorles of Austmalian Govemman! laclllation paymenls and Stale co-
Imvasimants iz specified,

Tahie 1: Facilitation Paymenta
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1. Funding is GST Excliaive

Faciliiation Payment Milestones

4.3

3.4

38

Milestonus to be covered in the Milestone orograss reports ara sel out in (he appandices
of the Plans, Appendix 7 for Low SES, Appendix 11 for Lileracy and NUmeracy, and
Mppandle 1 for Improving Teachar Quality.

South Australia Is seeking the full ameunl of the Faciliation Funds for coch Natlonel
Parinorship as oullined In the Bllatoral Agraemant for aach financial yasar, Facllitation
funds will be vital in supporing each af the sectors to Inltlate and maintaln the activitics
outiined In thls P, [n paricalar, the faciliiation funds will allaw saclors end schools to
mest tha financlal commitmanl Assockated with the significant stafiing Inilisfives an
pragraim coais,

In meeting the milestones requirad for future paymeants for facilidation funds the Plan for
aach Parlnership includes an Indicalive lavel of activily by slrslegy by year. The
quantifiad mileslones are not targets, they aro indicators of he eslimated loval of activity
and progress thal s andicipated under thae plans. For example In the Lew SES
Parinarahip estimatad numbers ara based on projectiona of studant need, the numbar of
case Mmanagad sfudents, and the number of students meniored. The acival numbers
may vary dua io the individualised nalure of supporl provided, and hence projactad
numbsars sccessing 8 particular sendlonfsupport are ndicative.  The review  of
achiovemanl of milestonas must ba considarad in fhis context.

The Information provided I the Plans gives the anficipaled depih and scope of o
strategiea and interventions, Given that the scope of this activily Is suppoited by the
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fatlonal Parinerships fecflliafion funding and co-nvestment (en the operational
experisnce may mean that Plans are significantly revisad over thair lifatime.
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Reward Payments

a.r

3.8

Soull: Australia seaks maximum reward funding, sublect {o the achlevemant of agraed
rawand milestones as sat oul in the plans for Literacy and Numeracy and Improving
Teachar Luslity. For Improving Teacher Qualily some slralagies Which will aftract
rewalds paymenls are plannad fo commence early in e Partnership, Underaking the
full suite of panned reward reforms is howsver dapandant on (he atate achieving (he
full gquantum of rewards paymanis in 2011,

South Ausialla will agree the distribution of reward funding with partleipating seciors
and any rewsard funding recelved will be applied o the education sectar.




Table 3: Australian Govornment Notional Reward Paymonts

—1.—.—_

—;;—- o
nm.qmmum E" mi(sm) (sm) | (sm) (sm) | (smh | (sm)

IR Ml e = e PRI

= :asrg..-mﬁutpnilﬁ_ﬂ :mmdb:ﬁ-"f-ﬁ iﬂﬁ’r“”mih

Low SES School Communities : ! . . . . -
Literacy & Mumesacy . - | 14338 14138 . . .
irrpreying Teacher Qualliy = 21§ - {2,700 | 12,780 -

Tatal Notional Reward Budget - - | 14438 ] 26428 | 42780 | . x

Noles:

1, Fundbig iz GET axclrsie
2, Actival reward alfocation o Siates Morionos & smyac! bo resdew Dafaso e end of 2010,

Roward Payment Milestonoes

.8

310

Reward payments are saf out in Table 3 above. Performance measures ingludod In
milestones for rewards are delalled in Appendix 12 for Lilnracy and Numeracy and

Table 2 for Improving Teacher Cluality.

South Australla seaks maximum reward funding, subject 1o achlavemant of tha agreed
reward mitasiones and s committed o demonstrafing significant ongoing progress in
ralation to all raforms.

4. NON-GOVERNMENT SECTOR PARTICIPATION

4.1

4.2

4.3

A Ministerial Advisory Commiiiee comprizing representatives of the three schouling
saolors, the South Australian National Parnerships Councll — Schooling, has boan
astablishad to advisa the Minisler for Education i camying oul the Slale's
responsibiliies undar the three Smarter Schools Mabional Farinership Agreameants,
and {0 ensure appropriaie consultalbon and communication with relevanl slakeholders.
The Councll is chalmad by tha Hon Greg Crafter as an Independant Chalr,

This Councll advises the Minlster on;

o The aliocation of funds 10 each sector

o A framework of accoundability for managing disparsal of funda, Their acguilial shd
manitaring and raporting raquiramants

= The ldemificaltion of co-dnvesimeant requiramsnts by sector

s Davelopment of pofential cross secior inliatives for the Plens

= Seclor specific proposals for the Plans

»  Oppofuniies for sharing information and evidence

¢ Performance agains! agreed miesionas and performance indicatlors,

Thie Councll is supporled by a Sectalarial rapresanting Bl sehooling sealors, with

croas sector working groupa supparting the davalopment and implemantation of the
Plans, and co-ordinaling communicalions from tha Coungl, and state reporing,

manitoring and evaluaiion.

Facilitation paymenls

4.4

The sectors will Implemant the Plans and have an agresd ml-;rﬂ“ndn-lugy far the
distribufion of facliislion funds to each ssctor. The melhodology lor distributlon of




' _ facifitation funding is based on the methodology developed by the Australian
| Governmanl In collaboration with the jurisdictions lo creste a proportional spill of
funding by sectar, Each Parnarship uses a different funding methodology as foliows:

\ « [mproving Teachar Qualily funding I splil by proportional share of Taachar Full
Time Equivalenis hatwoean saclors

s Likeracy and Numeracy funding is spit by proporional sector share of siudenis
uzing stident counl by resufts, doultds counting for those at or below the nalional
rminimicrn standard Tar Oleracy (reading) and numeracy

i « Low SES School Communities funding i based on sludent numbers allocated o

I schonls @&nd using the nalional Index of disadvantage and welghling for remote
loeations and low SES communitias. Thin has resultad in a ligt of kbw SES schools
aa [deniified by aludant nembers. 5S4 will work with ai least 160 low SES schools
ovar tha seven years of the parinesship.

4.8  Whare funds are required to pursue cross-sacioral reforms, which are either specific to
Individuel Malional Parinerships or apply across the thres Smarler Schooks Nalianal
Partnerships, it is proposed that this smount will be deducled on an agreed bagls rom
the notional ector funding shares.

468  Agreed facilitalion funding allocalions for each secior in South Australia for sasch
Mational Parnarship are shown in Takls 4.

Table 4 Sector Facllitation Funding Allocation
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Co-invastmeant
a7

lachitation funding as par Table 5 below.,

Tahle 5: Eummnr!.- of Co-Invastment Commitmant by Saotors

Each sector will contribute at a minimum, co-mvestment proporiional o its share of iha
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4.8  The South Australien approach to co-investmeant is sel oul In Seclion 1 of the detealled

Plans,

9. INDICATIVE ACTIONS AND PERFORMANCE INDICATORS

5.1

The Pins will confribute lowards tha altainment of the culcomeas speafied in the

multiataral Nafiona! Parfnarshlp Agresmants (refer lo Schedils A of sach of the
Hotional Portnership Agreamants).

2 Spocific porformance indicelors and the necassary massyra's are set oul in the Plans,

In developlng the performance indloators and measures, South Auosiralla gave

consideration 1o the following:

s The adopflon of a general principle that the coflection and reporfing of measures
shotld nof impose addifonal burdens on echools

s How parformance measures can identify improvement, particularly in lterscy and
numearacy, when there s only a short period of lme befwesn Implementalion of
programs and assessmenl of bensfit. This is of particular concem for programs
wheta [he oulcoms i a measurg of sludent padormance

s Whelher comparabbe cioss sootoral data willl bo available,

6. MONITORING AND REFORTING ARRANGEMENTS

e

Soulh Australia will provide reports o the Australian Governmenl thal summerise

progress against the agreed reform milesiones and limelines ez sot oul In each Plan
and the COAG Reform Council for rewards payments. Summartas of the South .
Auslralian reporis will ba pubilshad.




6.2  Monlloring and repariing arrangamants will raflect the rogulremants of Schedule © 1o
the infergovermmantal Agrasmeant on Fedasal Financial Redalions.

.3  An ongoing reporting timeline for the implamentation of the agreed ralorm agendas =
gal awd in Tablad.

Tahle €: Reporting Schedula

L RS (T | (i i T
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34 Soulh Auatralkowll monitor and report against each of tha [oiloedng:
s  Agreed reforms as (1sted In each Plan, This will form the basks for South Australizan
manltoring and raporting on (ha pregress of tha hafional Purtnarships,

¥ South Australla will monitor and raport againat progres: in implementng the
ayread raformes in the Plans on a calendar yvaar basks, In lna vith cauze cil in
Schedule C to the Wlevgovemmeandal Agreemen! on Faderal Financiaf
Raletipns, In addition South Auslralia wil also submil Inberdm  progress
milestone reports to trigger fscilitalion payrmants,

s Facllitaiion and Feward Miestopes which indicate how South Australia i
progressing in Enplomenting the Plans, Progross made agahst sach of hase

miestanes will be raporied on as an Indicalion of the oversll achisvemant of |
planned acfivily and lhe agreed reforins.

= Soulh Ausiraliz Wil menitor amd report progress agalnst these milesionas
according 1o the timalines set out in the Plane and this Agresmant,

s Co-nvesimanl & statad in Attachment 3, Saclion 1, of tha =lan




a.6

£.5

G

6.8

5.8

g.10

v Soulh Australia wil repor on co-investment s raguirad,

Hohools partlclpaling in Nationsl Parfinerehips under this Biiataral Agreament will rapart
on prograss in rapoars conglstant with existing sector accounlabilly arangemants. As
parl of the engagement of scheols, spscific parormanee information to moniior
prograss in reform areas will be dentifled for incluslon in thelr raparts.

South Australia will mestl the requiremenls of the MCEETY A Measuremant Framewark
for Malionel Woy Perfformance Measurss, which sels oul the hasls for reporling
progreas lowards the achisvament of the Naliona! Goals for Schoaling in the Twaniy-
First Garlury and the new Meboume Declaration on Edusalional Goals for Young
Australians, sloned in Decambor 2008,

South Australla notes {het whora sgreed performanes indicstore under this and the
Mational Parnesships Agroosments captributa (o the shjectives and oileomes af the
MWalienal Cducation Agreement, the COAG Reform Council will assess theso
performance indicators in the context of lis analysis and repoil on the MNalonal
Education Agreamant and its subsidiary HNational Parinarship Agreaments,

aiate's summary reports will also be published fo facRitste the sharlng of informaticn
regarnling sucoessiul reform Inlerventions and best practice to tha Commonwaalth,
athar States and Tanilores and rohooks,

Ae specifiad in The Matlonzl Parlrership Agreements, tha Austrollan Govammant will
previda funding o eveluata the progress of reforms through thie Agreemeni. Tie
evaluzion will supperl program  managament dnd  moniloring end  confinuoua
improverment efforts and will inforrm COAS on the success af 1hae raforms and how bost
to sustaln them, Zoulh Australla will also evaluale the Mational Parlnerships at a slate
lewal,

Whera Indlviduzl school data ls provided, and the Kalonal Farinersh’p Agrasmants do
nol provide for that lavel of anzlysix to be published, standard privacy principles and
procedures will provail.

PUBLICATIONS AND COMMUNICATIONS

7.1

[

South Auslialia will acknvewladge he Bllateral Agrocmenl as a Joinl Australian
Govarnmant and Siata o Terrilory Inliathva In all publications, promatlenal and
advertising materials, public annotmcements and activiliss, or any products, processss
or inltlailives developed as a resull of {he Implementation of the Bllateral Agresmant
according fo the Smartar Schools Branding Guidalings.,

A communication and atekehalder engagement siralegy has besn davalopad jointiy by
the thraa sectors to suppor the implementafion. The eiralegy recognisas and bulkds on
tha axisling slreciurer and processes wilhin each seclor and comalemeants any
Alustralan Govammant communicetions. This sirategy Will asaist In palning school
cammunity and business suppaort fer the Parnerships. In addilien, each sactor wil
develop 8 communicaiivns strategy consistent with the Siate enysysment stredagy.
The South Auslralian sirategle appreach & summarsed ‘n Saction 1 of Attachmant 2.




8. AUDIT ARRANGEMENTS

8.1

South Australla will comply with relevanl legisiafion and Scheduwls © fo The
iforgovernmantal Agreemeani on Federal Finanoal Reialions. Aporopriate asdi¥ing
arrangamants will ba pul in placa that takes aceount of any relevant instructions from
Slate and Fedaral Treasury,

GOVERMANCE ARRANGEMENTS

2.1

8.2

2.3

b4

The governence srmengemants Tor this Agreemant will be managed in accordance with
e Maficnal Parinerships Agreamants batween the Australian Governmant and Sauth

Auslralia,

The Bilaleral Agrearment implementation In South Australla will be overseon by a
Ministarial Advisory Council reporting lo the Minieter for Educalion. The Council Is
chalred by an Indepandenl Chair, tha Hon Grag Crafler. lis mamborship Includes the
three sector heads: the Chigf Execufive of the Departmen! of Educelion and Children's
Sarviees, the Execulive Cirector of tho Azsaclalion for Indapendaent Schoals of 54, and
the Direclor of Catholic Educalion SA. It mests regularly and |s slso attended by the
South Australian State Manager of the Department of Education, Employment and
Workplace Relatlons, and repregentafives Trom the Deparimenta of FPremlar and
Cabinet, and Treasury and Financa.

A Memorandum of Undarstanding (MOU) has bean devaloped balwcen the threa Saulh
Ausfrallan schooling soclors fo facilitnio collaboration betwoen <he ihras schooling
saciors for the developmeni and implsmentsiion of the three Smartor Zchools Mational
Parinarghips o achleve the goals of tyese Nalional Pannership Agreemants, The MOLU
acknowledges the differant gevernance and managament approaches that operate In
sach school gacior. Thix WMOU will be reviawer anniigliy,

A Secredariat geupporte the Councll end aesists in coordinating and delvering centrally
drivan strategios, slale level pedformancs monitoing, reporting and evaluatlon. This
work involves fha crention of cross sector warking groups A% necassarny.




Dispute resolution

8.5  Any parly lolhis Agreameni may give notico to theolhar pary of & dispute.

0.6 Any dispules arsing from the Agra&mént beteren the three asctors will be deall with In
the firsl instance by tho Ministeral Adwisory Counl

9.7 Any dizgpulaa betwoan the State and the Australian Gavermmont in regard fo this
Agraement will be dealt with in the firet instanca by the Chief Executive of Depariment of
Education and Childrer’es Services amnd an approprisle Australisn Sovernment Cfficer,

8.8 Ifthe dispule can nut be resolved then it will be referred to the sppropriate Minisler(s).




The Parties have axpcuted (his Agreement as follows:

Hignad for and on behalf of the
Commanviaalth of Auslralia by

. mploymen! and Wariplace Ralatinns

Slgned lor and on behalf of the
State of South Australia by

Tha Hanouradle Jane Lomax-Smith MIP
Ministar for Educatian
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