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Tha Smarter Schools Mational Parnarsaip on Low SES Jcheol Communities, Lileracy end
Mumemeoy and Improving Teacher Quatly, are alnt Inltiatives betwean the Australian ang
Tasmanian Govarmimanis.



The Tasmanian approach

The Education and Sk#ls Tasmania 2009-2012 Leamar &l the Cenire strategic plan states thet
s everarching goad for Tasmanians will be echisved by:

» Having high expectalions and providing parsonalised and differantinted lsarming
opportuniias for evary stisdant.

¢ Ensuring thet in every school a Literacy & Numeracy Imgrevemant Plan informed by
schoal and sludant cutcome data, specifiies school improvement priorities, establishas
targats, and implements action through evidence based sirategies and inlanventions.

= Using data to determine pricrities end resource sllocation, at & system and schoo! level.

» Daveloping 3 high quallty teacher workforce in which all teachers have the essentisl
gkills, knowledge and padagogy 1o enabla every siudani fo acquire the skils and
knowladga that they naad in order o leam.

#  Implementing the Smarter Schools National parinerahips to achleve state and nafional
rafarms.

Cross sector involvement

The Depariment of Education (0E), tha Tasmanian Catholic Education Cffica (TCEO) and
the Association of Independent Schools Taemania (AlS5T) will work together (o prograss the
Maticnal Parinership reforms. All sectars shara the aspirstiion of a brghler fulure for
Taamanian siudents, with a facus on Indiganous sfudants, and will meke efforts collectively
and Individially, 85 appropriata, geven the variety of strategies lo b Implemanted.

DoE achools in Tasmania ane organised into Learning Senvices - South, South East, North
and Nodh Wesl. Thera are just aver 200 schoals in the Tasmanian government system. This
number will fall below 200 aver 2010 and 2091 az schocks bagin the process of merging,
clasing, and asiablishing fedarations. Durlng the deveopment of school level plans or
fedaralion plans. and at all stages of tha implementation of initiatives end programs, each
Leaming Service through the Manegers Learning will provide professional support,
knowledge, skils and feedback 1o Princlpals and schoola.

Cathalie Educal’on Tasmanda (TCEQ) includes 37 schools and colleges. Thers are 13
secondary colleges. three ‘systemic’ (under the govamance of the TCEQ), four are
congregation-owned and sbeare under the govemnance of the Archdiocasa, All primary
schools are systemic, under the govarnance of the TCED {Tasmanian Catholle Education
Office } Suppart for all schools under the MPs will be provided by Regional Directors = North,
Marhwesl and South, Educafion Dficers In aash ragion, and tha Senlar Cangultant for
Secondary Colleges. Regional Directors (ead regional teams who are aware of the needs of
individual schoo's, students and principals.




The Assaciation of Indepandan Schaols Tasmanla (AIST) comprses 37 indepandend schools
across the state. The AIST has a &mall administrativa taam that provides suppor o tha
gchoods, Unlike ather sectors the majorily of these sohook function aulonomossly,
Indepandent schoals comply with stata and federal education ragulations.

Both AIST and TCED are supnared in data collection and analysis by Educationsl
Perfarmance Services in (he Depedment of Education

This Smarler Schools Mational Parirerships Implementation Plan had been developed
caliaborativaly by & NP Projes: Davelapment Team with raprasentation from all thrae
schocding sactors.

Funds for all Smarter Schoals Metiona' Partnerships will be recehed by the Tasmanlian
Department of Education and allacatad to the non-government achooling sectors as described
in 8 Memarandur of Undarstanding egreed betwean the three 520cfing sachars,



Reform initiatives / strategies implemented

A mudli-strategy approach will be defvered through the Smarer Schooks Malional
Parinarships in @ way that complamants, and builds on, succassful initiatives already in place
porass the three schaoling seclors,

Smarter Schools National Partnarship for Low SES School Communities

Tasmania is implamenting seven Low SES School Communities sirategies:
#» Faormal Fedarations

»  Secondary Ranawal

» Extended & Intagralad Sarvice Dalivery In Low SES cemmunities

» Flaxibla Learming Schood

¥ Individual Low SES Schaol Refarms

*  School Improvameant Reform throwgh Interventkan

= Polytechnic/cademy Transilion Iniliative (Year 10-11 Transition Initiative in the Cathallz
BECIOr],

Govarnmand, Indepandent and Catholic schocks participating in the Mationel Parinarships
heve salected to paricipate in onea of the four echool basad Tasmanian stralegies and,
according fo the nafure of (he stralegy underiake @ process with thelr Leamiang Semvice (DoE).
Regional Office(TCED) or Manager (AIST).

Faue stralaglas are school based and designed end implamanted st the
schoolfederation/natwark laval. Thaas four strategies ara:

v Formal Faderations — schoals will unite as fedarations and will implement lacally
designed Innovalive and fiexdble school organisationa’ arrangaments that will lead Lo
improved outcomas for shudents and betler oppodimitiies for teachars to improve
their teaching practice. Actions will include changes o school leadership and
govemnance madels, progression towards global budgeling and increasing school
and communily parinerships, A federation focus on, and common aporoach g,
improving lteracy and numerecy student outcomes, bulleing capability of teachars
and increasmg capacily bo personaliss learning for students will be evident In
planning and implementation. Federations are inifially fundad for three years, with a
futther two years funding available subject to tha achievermant of targels, mileslonas
and an amblibous forward plan.

+  Segondary Renewal = networks of thres or more high and district high schools wil
work collaboratively on a sel of agreed schoo! capabilitias, with & goal to improving
epeciic oulcomsas for all students, Leadership team developmant, bullding capabllity
of teachars and sustainabliity are to be core features, Improving attendance and
supporting fransition fram Year 10 — Year 11 will be prionties. Netwarks will develot
thedr rerewal slratagy on improving parfarmance n the follewing crileria ~ rigor,
relevance, ralationships, recognition and responsibiity. Schools are funded under
this strelegy for four years.



Extended & Intagrated Service Delivery in Low SES communities — Uhe ntant of
thiz sireteqy i to enable 8 sustainabie model through which schools devalop and
rmairdain axternal parinarships wilk parenls, other schools, businesses and
communities in order o provide accass to axanded senvices through a full sendcs
school, This strabagy will Tocus on schoois wilh links to major Infrasireciure such as
Leaming and [nformalion Centras (LINCs), Child and Family Ceniras (CFCs) and
Trade Training Centras. | s expected that funding will suppod integrating existing
extended service dellveny, Improving partnarshipa, coherent curriculum and leaming
offarings, including healih and wallbeing, across the stages of echooling as well as
oulreach suppod for femilies and profassional learning for 2 lo enable more
gffactive homa, schood and communily relationships. Schools are funded undar this

elrategy for four years.

Indiviciual Low SES School Reforms - Focus will be on prowviding innovathve and
tailored learning oppardunities according lo the student learning cantext of individual
schngis, Using schoel and student data, and throwugh consultetion with sactar
Managers, evidence based stralegios to address priarily ameas of idantified nead will
be implementad. Approaches must address Improvement targets for arecy and
numaracy. DoE schocls will specifically addraes ona Schoal Improvamant Rapar
Measuremeant calegory, Schooks are funded under hés sirategy for four years

Tnree syatemic strategias will work in concart with, and compéament, the school based
siratenies providing innovatve opportunfies for schosls o acton improved school and
sludent achievamant, Theay ara:

+

Flexible Learning School (DoE) - facus will be on developing & connected and
rckust e-learming flexible provigion for students; inciuding thess unabée 1o alland
rmainstraam schools, highly sble students and thoss disengaged and at risk of
dizengaqing. Flaxible Learning Tasmania will provide & network Bub within tha
Deparimant of Education, This hub will wark 83 & networked organisation
developing, dafivering, supposting and co-ordinating Naxible learming to studants
glate-wide. The girategy will result in a retwark of tsachers and schools that connecl
axisting and emearging bocal providars to form a learning community that will develop
tha capacily of teachers and schools, This sirategy ks funded for the life of the
Mational Partnarship, with higher levels of funding in the first two years.

School Improvement Raform through Interventlon (DoE) - This stratagy is 10 be
implemented in povernment schaals. Facus will be on ansuring thal every
Tasmanian government school student, Imespective of which schoal they attend,
expariences quality schooling Uising School Improvemant Repod data schoole will
ba identifiad far intarvention by thair Laarning Sarvica. A team will be appainted 10
work direcily with the schaoks’ ieedership teem o build their capabiity to affact
avidance-based improvement strategias, This stralegy supports the Student at the
Cantra policy of havmg a senvce model which nuriures and supponis schoals,
recognising that principals are responsibla for the quality of learning In thelr school
and for school Improvement through whale school leadership. This stralegy is
funded for tha lits of ihe National Parnership.



Polytechnic/Academy Tranaltion Initiative - This sfrategy will be deliverad in averny
Mationa| Partnership governiment high school, This strategy will focus on bullding
coaperallon, collabosation, professional learning teams and relationships among
sohooks and campuses to sUppor studant transition frem Year 10 Inle Yaear 11, The
sirategy requires schools and campuses/colleges 10 work together assessing the
curren| situation and planning for improvemant. Innovative and creative means by
which 1o improve retention to Year 11 |s expected. A similar strategy, the Year 1C-
Year 11 Transition Initiative, will be implemantad in fwo Low SES schoals from the
Cathofc sactor, This strategy i funded for the (ife of the National Partnarahip.

Planning and devalopment of each strategy was undariaken in 2008, Activity in each strategy
ia commencing In 2choats in 2010, By mplamenting thesa seven distinct strategies Tasmania
will addrass all six Mational Padnership prioriy areas. Whist not every sirategy. in every
school, will targal cvary raform, principals and thair &chool communities are commilted to
addressing national reform priority areas in their improvement plans through a range of
posslble aciions within each reform area.

Smarter Schaols National Partnership on Literacy and Numeracy
The Educalion ard Skills Tasmania 2009-2012 Laamer af (he Cenire sirategic plan stales

that:

Literacy and numeracy form the foundstion for all future bearning. Our children developing
lleracy and numaragy skills, eMeclive strategies and practices are fundamenlal for

educational growth theaugh all tha years of schooling.

The Education and Skills Tesmania 2009-2012 Litaracy and Numarscy Aclicn Plan - far the
early and sehooling yaars, arlcuiates the following policr directions;

Suppori children's asrly leaming, especially through the paricipation of parents and
carers;

Provide integrated support for children of pre-kinder age expenencing lsaming
disadvantage;

Suppor teachars, eary childhood educators and carers during pre-service training
and throughout their carears fo davelop as effetilve literacy and numeracy teachars,

Identity and davalcp offective instructional learders;

Develop strong partnerships with schoal communiies to participate in and support
children's litarasy and numeracy learming;

Challenga all childran ts achieve high standards through the provision of differentiated
support;

Ensure accountabilily through monitoring progress, assesement and reporting;

Imgreve awareness of literacy and numeracy aues for young peaple and adults and
comminicala the benefits of improving literacy and numaracy,



= Daliver literacy and nemeracy servicas in s rangs of educational and community
saflings through pertnerships and joined up approachas.

All schooling sectors in Tasmania are committed o improving outcomes In literacy and
numeracy Tor our sludents, Implementation of the Literacy and Numeracy Mational
Partnership wil afign completely with the Maticisal Parnership on Literacy and Mumeracy
Reafiorm priority arass:

* Teaching and leaming: Effective and evidence-based teaching of WMeracy and
nmgracy.

» School leadership and whole school engagament: Strong achool leadarship and
whala schaol angagamant wilh literacy and numeracy

»  Monttoring student and school performance: Moniledng student and school
Ieracy and numeracy performance to iderlify whera support is needed.

Teacher lsaming and building taacher capabdlity in 2 sustainable way is a priority and will
underpin all ections in schools. Students In Years 5, G, 7 and 8 will be specifically targeted for
initiatives, and Implementatian will require primary and high schools to work together.

Govemment and Catholic schoals padticipaling in the Naticnal Partnership will commit fo
devaloping whale school inetwork ileracy and numeracy plans. Initiatives designed and
implemanted will fiocus on pedagogy, mus! ba evidence based and will use student
parformanca data o inform areas of aclion. The olans vl address all Mational Partnership
priogdy graas far raform.

Underpinning 1he approach advacaled in this plan (s the ballef that student outcomes, teachar
capaclty, profeasional earning networks and crealivily are all enhanced when schanla work
logather, By working chosaly with feader primary schoots, high schools will be bettar piacad 10
uniderstand. cantribule 1o, and iImplamant, approaches to teaching and leaming which suppart
gludent transition from Year B fo 7 and which build on primary school padagogy and
curriculum, Likewise, primary schools, given an enhenced oppartunity to work in parnarship
with high schoo's will have an increased capacity to prepars their studants for the frensition to
Year 7, and o wark with teachers across all netwark schools o deveiop sharad approaches,

language and expectations.

Metworks of schaols In the governmaent and Catholic schooling sectors, and individual schools
supported by the Indepandent school sectar, will sslect from a suite of evidence-based
programs, stiatagies, approaches or rameworks In order to address idantified student need
whilst helping teachers davelop broader skills and o personallse learning for all students.

The focus of the AIST's Lileracy and Numeracy plan will ba an stedents fram Prap to Yr 5.
Tha nen-syatemic structure of the indepandent schooling sactor in Tasmania requires 8
differant approach to that baing adopted by the govermmant and Catholic sectors. The AIST
approach will eupport independent schoals in Tasmania with the administration and analysis
of the Parformence Indicators in Primarny Schools (PIPS) assessment program and Lo extend
programa currently being implemented in Independent schoals.



Smarter Schools National Partnership on Improving Teacher Quality

Thiare ara cumently 5,800 full-ime equivalent (FTE) 1eachers in Tasmania, Tasmania's plan
develops an approach which explicilly addresses laazher aducation, aary carear taaching
suppart and ongeing professional learming for teachers and school lsaders. The approach
{srgets improving feacher quality and aims to deliver syetem-wide reforms fargeting crical
points in the leacher ‘lifecycla’ to attract, train, place, develop and retain quality teachers
ang l=aders in our schopis and classrooms.
Tasmania's strategias mclude:
+ Partnerships in Teaching Excellence (FiTE]
This parnership with the University of Tasmania (UTas) suppors teachers a1 all stages
of their carear and haralds the beginning of an exciting and innovalive [oini venture
aimed al enguring that all Tasmanian students henafil fram high quallly tesching. The
program has three main dimensions: A pre-aarvice Tegchar Scholarship Program,
postgraduata support for teachers and Tesicher Leafning Centres of Excebence.

»  Enrly carear teacher support and suppart for teachers returning to the systam
The Callsague Teacher model (s also proposed as tha basis for supporting leachers in
their first years of leaching

» School Centraa for Excallance - Teaching Schools
Studanl-teachars in the program are basad In & [mited number of Teaching
SchoolsiCentres for Excellance. In (he firel inatence, Centras for Excallance hawa all
bean located [n low SES, harder to staff ancas and al stafl have agreed lo suppor
student-teachars and to adopt an cpen-cocr, teem inguiry epproach to improving
taaching,

* Rokeby Teacher Learning Centre (TLC)
In addilian lo these inkislives, one Teaching School (Rekeby High School) has bean
identified for developmant as a specinlist Teacher Leaming Cenira fo serve as a
leading-edge, multl-purpose, meeting venue for postgraduate leaching and professional
lsarning as well as being a meeting place for &l students invalved in the program.

«  Postgradunte support for teachers from all schooling sectors
iTas and the Departmeni have reached an agreament that will allow all siaff te
undarieke further study al UTas withoul direc! cost to staff members. Under the tarms of
partnership nagoliations, this arengemant will be exdended to the Catholic end
Indapendent school sacions in 2070

The Parinership Agreament with UTas also spacifies the development of postgraduats
courses nominated by tha Dok, ta support taachers, school leaders, paraprofessionals
and non-teaching stafl.

The Depariment is continulng negoliations with UTas to develop a range of new
pastgraduats pragrams to suppor priorty teeching areas identified through partnershis
discusaions.
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Accomplished Teachers

In 2008, iha Premier of Tesmania proposad a promation palhway efiowing quality
ieachers to ramain in the classroom. Tasmania ntends (o devalop a budged proposal 1o
addrass rewards for high qualily teachers, If Is Tasmania's inlention to invastigata
linking an scoamplshad 1eacher salaction 1o a combinalion of provan classroom
parfarmance coupled with additional professional quealifications which are based on
praciically based, classroom work. Linking the accomplished teacher pathway 1o incluge
responsibility for supponing student-teacher teams (as 8 Colleague teacher) and in
leading school-based teacher inquiny teams are prefermed directions for the developmeant
of this propesal

Performance indicators and measures

The implementation of Mational Partnership raforms in Tasmania will eccur through a number of
intitives and stralegies which ars innovative, evidence-based and responsive to local conlext
and data informed school level need, The implementation of the reforms will laad o cutcomes
ineluding:

N

Imprevarments In Merecy and numeracy achievament for targeted students, including
Indigenous students and studants from areas of greatest disadvaniage

Improved socla-economic egquity in sludent satisfaction and outcomes

Improved Indiganous equity in student salisfaction and culcomes

Improved student atlerdance and angagemeant

Increased capachy for innovative and parsonalised teaching focused on improving
sludanl autcomes

Increased spparent and real ratention fram Year 10 = Year 11

Increased propartion of students completing Year 12 or with Cartificata 111+
qualifications

Strengthened school leadership, accountabiiity and autonamy

Increasa in the pumbar of schoo! networks and partnarships with psrents,
communilizs, businesses and higher education providers

Increase in (he number of full service schools providing access o extanded senices
Impravernents in the quality of the teaching workforce

Impravad and \ncreasing partnarships with UTas, including teacher training, post-
graduale opporunities and professional development.

Improvad work readiness, preparedness and satisfaction for early carser teachars

The implementation of the NP reforms will be closely monitored and evaluated, to ensure that
the resources are making a real differance fo the students, to studant achlevemant, 1o schaol,
teacher and |eadership capacity and to gain a better understanding of what works best and
why. Progress will ba monitored and measured in several ways:

School based assessmants uaing literacy, numeracy and wellbsing instrumeanis o
pravida regular prograss data on all individual students in the Nalonal Partnarshipe
schoals, Anpual DoE Organisational Health Surveys (staffl, parents and studeni
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surveys) will provide addifional tristed data fo this end, with tha nan-governmant
sactora caniributing whera possibia.

2. The Deparimant of Education will suppon schoals’ networks of schools in analysing
data and evalualing the alfecivensss/impact of mierventions. The Tesmanian
Cathallc Educalion Office will support Catholic school netwarke in collecting and
analysing date, and evaluating lhe effeclivenessfimpact of interventions. Nalional
Assessmen| Program - Lieracy and Mumaracy (NAPLAN) support is providad
through the Dapartmant to the non-government sactors.

4. Schools and networks of schools will establish targsats addressing key School
Improvement Reporting Measuras.

4, Tasmanla's Education Performance Report Teamania's Education Perlormances
Fapart 2008 (DoE)

E.  Indwidual School Improvement Reports School Improvameant Report 2008 (DsE]

5. Toassess the impacl on studant achisvament within the tangst sludent population,
MAPLAN will enable us to measura stuedant gains, the propodions achieyving minimal
standards, enable us to compare the work of schools/students with others, and give
% a progress measure agalnst ofhar slates and termritories,

7. Using the trusted currant and historic data from tha Depanmant of Educafion,
Tasmanka will ba able assess tha Impect on student altendance, retention and other
wallbeing Indicators a5 autlined In the Accountabdity Matrix. Thés data will b2 used to
measyra impact within the targe! schools and stedent population, but will also enable
compartaon with ather schools within the Siate.

B. Tasmarila wlll underake an evaluation of particuler stralegiss eddrassing reforms In
the Maticral Parnesship for Low SE5 School Communilies.

8. Tasmarla wil partizpate in the nationzl evaluation of the Smarier Schocls Matlanal
Parinerships 1o be commissioned by 178 Australlan Governmanl.

The Ascountsbiity Matrix is the means by which schools and clher sgencias can A55355 JUr
padermanca in terms of the overall servica provided to children. These are tied clossly to
tagilitalion and reward payments — and are also specifically ldenlified toc provide schoaol
tederalions and nehwerks of scheols sppiving ta jein this inifistive, spacific guldancs as to what
is expacted to aghieve ~eward peymants.

!



_ Accountability Matrix

How will we know that a difference has been made?

This sel of parfarmance measures will assist us in assessing our performance against outcome arcas 10 he agreed
pemes our integraled Implamentation Plan,

Mationally agreed key indicators

» The proportion of children enrolled in and attending school, Inchuding

o Altendance rates

o Suspension ralas

o Retention reles and cerification completion rates.

Literacy and numeracy achisvement of Year 3, 5, 7 and B studanis in national testing.

The proporticn of Indigenous and low SES childran enralled in and attending schoal.

Literacy and numearacy achievameant of Yaar 3, 5, 7 and 8 Indigancus and low SES students in naticnal teating.

The proportion of the 18 year old Indigenous and low SES population having attained at least & Year 12 Corllicate

or equivalant or Austraka Qualifications Framework (AQF) Cerlificate Il

# The proporlion of Indigenous etudents complaling Year 10

» The proportion of students in the botlom and top kevels of performance in International testing (for example
Program lor intemational Student Assesement (PISA), Trends in Infernational Mathematics and Scienze Study
(TIMSS)).

« Tha proportion of the 19 yesr old population having attained a1 least a Year 12 or aquivalent or MF Cerifigats |1,

= The proportion of young people participating in post-school education or training six months after schesl

« ‘The proportion of 18 i 24 year olds engaged in Tull-time employment, education or training at or above Certhicate
Il

Additional Tasmanian specific measures:
MWumber of Federations estabizhed

Paranial angagement

FParanial accoss of extended sanvices
Well-baing of stalf and studants

Launching Inle Leaming particioation

Tha number of School Centras of Excallance
Tha numéioer of mentar teachars

Satisfaction of pre-service sfudsnis
Estabfghanent of post graduaie accreditation framewer: with UTas
Mumber of studant teacher olecemants,

L B I I L
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School selection

The National Parnarship stratepias far Low SES School Communities and Ltaracy and
Mumeracy will ba implemantad In National Parnership schools. The schoo's for the Low SES
School Communities NP were salected based on the Australian Bureswy of Siatislics Index of
Resstive Socio-economic Disadvantage (IRSED), IRSED igentifies geograph: areas that are
ralativaly disadvantaged, using & range of indicetors relefing to the economic and social
resaurcas of people and households within an aréa, Schoals weare [denlified as ralativaly
disadvaniaged basad an the IRSED score of the addresses of the students or tha location of
the school, The Australian Govermmant provided Tasmania with an indicativa list of schoals
that were classified s disadvantaged using this method. Each sector then applied local
knowdedga abaut school and community levels of disadvantage to defermine which scheole
will participata In the kv thia Low SES School Communities NP In consultation with the
Commomuealth,

For the National Parnarship for Lilarecy and Numeracy, the mathodalogy for the allecalion of
facilitation funds ks based on need, Indicated by Tasmanda's share of the totel number of
pludents af or balow minimurm standarde in reading and memeracy for years 3, Sand 7. The
Tasmanian Govemmaent, In collaboration with the non-governmant aducslian autharities
identifizd the schools to be targeted under this reform. These schools wears salacted based on
a rationale of supporting those students most at risk, inciuding Indigencas sledants

Ciract imvalvameant in the Smarier Schools inkistivas will occur in 112 Tasmanian scheols.
Tasmania will see Malional Partnarship actilly In:

« B3 Sovemnment schools ( 73 Low SES, 48 LERUNM — 15 scnocls accassing both Low SES
& L'Mum hFs)

« 10 Caeihalic seclor schools (4 Low SES. 7 Litum — 1 schog! accessing bath MPs), and

+ 18 Indapandent schools (1 Low SES, 15 LilNum - 1 school accessing both NPs).

Natlonal Partnership for Low SES School Communities

73 govarnment schoals, 4 catholic schools and one indapandert schoal are pardicbating in
{ris Mational Partnership for Low SES School Communitles.

In tha government secior schadls were selectad for participation in the Watiomal Padnership
for Low SES Schood Communiiies based on the Auslialian Government methodokgy which
orovicled a st identifying priceity schools. Every governmeant schocl (primary, district high and
high gchoal) named in the pricrity top 70 liat was ealested for particlpation. An addit anat aight
hlggh ghoals were (hen salacted for the second ther of the list. As high achools were undar
renresended in the top 70 & was detennined that their inclusion wes warrantad,

A& rallonale was provided to DEEWR, and approval gained, to allow tha Independant sector to
subatitute Martham Suburbe Chrigtian Scheal for the bwvo small indspandant schodls on the
llst.
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The Catholle sector also recalved approval from DEEWR for school sslection bayond the
listad schools. The Catholic sectar has included fhree schoals which were named on the Low
SES Schoal Cammunitias Bst, plus ona additional school,

National Partnership on Literacy and Numeracy

Schools were solacted for panicipation in tha Lieracy and Mumersgy Metional Parinemship
besad an critena which prioritised studant and echool need bassd on student parformance
dala.

In th2 government secior, high schools in which more than 30 students sat the NAPLAN 2008
aascssment ware identified. Of thesa high schoolg, thosa in which more than 30 percent of
sludants who ware &t or balow the Mational Minimum Standard (NMS) in reading and
numaracy were identifisd. A similar process was applied la the prinsary schools thal ware
faeder schools to the idantified high schools. The high schools and feeder schools idantified
thrcwgh this process were then crganised into Literacy and Mumaracy KNP netwarks.

Ini tha Cathelic sehoaling seclor a simifar process was undedslen with MAPLAN 2008 data
identifying the high schoals with the most significant number of students al or below NMS,
Feeder primary schools were then identified for the Literacy and Mumeracy NP networks.

Forly eight govermment schools and seven catholic sector schoo's are panticipating,

The Independent schooling secior is adopling a different spproach o the Literacy and
Numsracy Nefional Parinarship implamantation. In addition to suppont being provided to
sehocls to further implament tha MULTILIT Reading Tutor Progratn and Gai Brown's
'Reading Comprehension’ research based approach, AIST will sunport a minimuwm of &0
parcent of independent schools ke implement the Pedormanoe Indicators in Primary School
(PIPS) assessment process In 2010, with suppont provided for a further 15 percant in 2011
and 10 parcant in 2012, This will result in a minimum of 75 parcent of indapsendent schools
implementing the assessmant prosess. Tasl resulls will be used to inform parents of prograss
mada in this first formal year of schoal and will direct intervention strategies for students
ldentified at rsk. YWhikst unable to confierm the list of Mational Partnership schools, &n
enficipated kst is providad on tha Smarier Schools sita,

School level plans
Low SES School Communities

Matlonal Partnership schools, or groups of schools, are required to develop school level plans
which will addsess identiflad arese for improvement and which will ba focussed an
intervantions to achieve the NP rafoms and theer contaxt specific targets. Plans will specify
schoolinetwork based targets and specily ways in which progress towards achisving these
targets will be measured. A planning template has bean developed for Nationa! Parinarship
schools that will support planrting and ensure an expliclt focus on Improving leaming and
wallbeing outcamas far studants, espacially for Indigencus students. School level plans will be
submilted to Laaming Sarvice Genasal Managers (DoE), Ragional Directors [ systemic
Catholic schaols) Direclor-Secondary Education Services {Cathalics sector colleges) and the
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Mansger Targeted Programs (AIST) annually. Thesa plans will ba published in a imaly
manner and as agraed In Tasmania's Smarter Schools Bilateral Agreament.

Literacy and Numeracy

Metwark Literacy and Mumeracy plans are required for 1he first, end subseguent, yeer of NP
implementation, with the expectation that two further years' implemantation will be supported by
reward funding. A planning tempiate has been devetoped and provided for achool use. Wilhin all
sactors, suppon & avallabls to networks through Managers Learning, Directors and cumauium
leaders, Literacyinumeracy improvement plans will address: identified schoolnetwork araas for
imprevement and will be focussed on intarventions to achieve tha NP reforms and
schoolinebwork specific targets. School level plans will specify schociinetwork based largats
which will align wilh the stale National Partnership raform targels, The Department of Ed uation
will provide suppor lo networks by aggregating data from across schools and providing suppon
with data analysis and targel selling. Each network hag identified their focus (literacy andior
numeracy) and ail ame currently develaping their plans, with some already approved and
implementation undarway. A Measures, Tamgels & Rewans template has been complatad by
Tasmenia and agraad 13 in nagoiiaton with DEEWR and ACER,

Schaool level plans Tor National Parinarships schoois will be shared with school communilies and
will glso ba published for wider access through respactiva schoaling seclor wabsites. Each
sactor wabsdte will hawve a link to the Smarter Schools Nalional Parinerships and will provide
access fo the achool level plans. Individual schools may elso choose o publish their school leval
plan on thelr school wabsiie. School Level Plans will provide information on implementation,
activites being undertaken and its invesimant under the Nationsl Parnerships funds.

Support for specific student cohorts

In the governmant sactor the student anrolment in the National Partnerships schools excesds
20,400 students, and inciudes aver 2,000 Indiganous students (5.8 parcent). This means that
over 53 percant of the [ndigenous studant papulation in government schools will hensfit from
MNP parlicipatian.

In tha indenandent seclor the student anralment in he Mational Partnerships schools excesds
4 000 howeaver implamentation of tha Literacy and Numaracy NP has bean largely diractad
towards the prap year siudent cohorl. Acroas these schools 2.7 parcent of the total school
anroiment is Indigenous. One Indepandent school |s participeting In the Low 3ES3 Schoal
Communities NP, This schaol has 58 studants of which three are Indigenous (5,37 parcant).

The Cathelic secior hag advisad thal [ha total student popudation of the schools participating
across the Nafional Partnerships is 4,960, Of these studenis, 233 are Indiganous (4.7
parcant),

A requirement of Tasmania's Smarer Schools Nafional Partnerships Implemenistion Is o
ansura that schocis pian for the personal laarning naeds of each Aboriginal shudenl.  This
approach will take into account the diversily of Abcrigingl stedent contexts and, coupled with
racognifion of sach school's parficular lacal satting, facilitate effective ‘place-besed reaponsas
to Aboriginal educafion neads.
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Rather than deivaring Aborginel educaton sarvices rom a centralised plaiiomm almed at
intarvention In school anvironments, approeches will he feciiteted by schoonetwark
imorovesment plans, wiich will provide Both a structured approach to add reseing local needs,
as well as an accountabilty framewark to reasure school performance across rekevant
targels. Individual learming plans will be developed for studants.

A gimilar approach will be taken for other cohors of students identified within schools or
acroses groupa of echoods, Schoolinetwork plans will addrass the lsaming neads of studeanta
with a disabllty, students wiho ane experiencing disadvantege, refuges or studants with a
particular need. Schooks when selecting o participate in the echool based Low SES School
Communiias siratogies will kave selected the strategy which most clossly sligna with
schoalstudent oriority areas for improvemant, In gome cases schools will s2ek avidencad
bazed mtersantions specifically designes for particular cobara/groups. Tasmania's approach
requires local saluions 1o local priorilies. Schoolnetwork improvemeant plans will spacify
datall.
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MNational reforms
Teacher Quality National Partnership

Faciiitation Reform 4

Tasmania's implemantation of the Improving Teacher Cusality National Partnerahip will sse the
Leading far High Pedormance suppon program implemented aver three years from 2010.
Profesgional learning experances will ba available to al agpirng and substaniive school
leaders and will be organised wndar ihres broed haadings:

« Ganeric leadership learning expariances;

&  Presprincipad and Beginning Princpats’ programs; and

« Principals’ Inquiry Networks which will be deveioped based on deparimantal nesds

andior principal interest,
Professional learning for these programs will be guided by national leadership Mrameworks and
standards and will link o the work of the proposad Ausiralian insfiule for Teacting and School
Leadership (AITSL). Laadership courses will be abls to be linked to accreditad pealgraduste
courses through UTas. Principal Associations (which are also represantative of non-government
schoois) and UTas will be partners in the development of courses. AITSL is onvisaged es a
partnar whan It commencas aperatian,
Tha Tesmankan Cathollz Educalion Office (TCED) is committed to further addresssng this refarm
through:
s School mprovement leadership formation for peingipals — to empowear them fo
devalop focussed, sustainable school improvament wilh leadership teams

» In parnership with the Australian Catholic University Iraders are Daing supported
with subsidised study of unis towards a Maetar of Educational Leadership and a
Graduate Cerlificale in Raligious Education,

»  Certificate of Leadership program conducted by Catholic Education Tagmania.

» Leaders of the Fulure program — for emerging leaders — condixcled in regional,
fargetad leadarship formation pregrama.

Facilitation Reform 2 - Pathways

a) New pathways Into teaching
Al thraa schooling sactors in Tasmania are willirg 10 be involved in national initalawes
such as Mew Pathways. We are commiited fo allrecling high quality graduaies intc
teaching and providing (hem with mentared placamants and incraased schaol based

axpariance. The Partnamship in Teaching Ckcolence program dempnetrates this
commiiment, The Catholiz sactor Intends 1o establish School Centras of Excallences in

parnerghips with UTas end the Australian Calholic Universily, following & moded
similar 1o the Govarnment cantre.
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b) Better pathways inte taaching

Creating amployment-based pathways for mid-carear professionals lo progress (o
teaching is ancthar cutcome planned as pan of the Parfiarsihios o Teaching
Excoffenco program. Through our partnership with UTas, we will continue to negotlate
the further development of qualifications pathways, accalerated padhways, and
increased school-based maniored places consistent with the betler pathways into
teaching nationsl proposal, Spacifically, wa will ba leaking for Increasad pathways ard
gupport {0 enable mid-canear professionads in priorty subject areas, to enter feaching.
Tasmania intends 1o target some of ks recruitment programs to attract people into
teaching fraom higher needs and ramate arsas,

Indigenous education pathways

Improving educational pathways for Indigencus people and Aboriginal Education
Warkars who wish to progreas to teaching is a specific farget for this State. Some of
the mitiatives ta be undadakan through the Matlonal Parinership will epecifically targal
and recrull Indiganous peopla inta teaching, An initial focus for Tesmania will be o
develop mone sophisticated wark force data to enable us 1o camply with nations
benchmarks regarding levels of participation for Indigenous educatars in this state,

Skill developmant for Indigencus peopls wishing to wark in schools will be faciitaied
by idanlifying or supparting the davelopment of appropriata cartificats courses.
Specific infarmation about pathways 1o oblaining education qualifications will be
provided 1o all Abarlginal Education Werkers, Aboriginal Education Worleers who
desire to undartake teacher training will ba maniared and supportad to achisve

supcagsful accrediation.

Facilltation Reform 3 = Standards, accreditation and teacher aducatien
a) New professional standards to underpin national reforms

MWational Professlonal Standards, national accreditaiion and teacher ragistration

Tasmania will actively suppor the proposals to achieve nallonal consistency in
developing professional standards, pre-service tescher education course accred fation
and teachar registration, Including those rakating bo impraving Indigencus student
oufcomes. In doing this, Tagmania will actively wark with higher oducation providers and
bl an our formal parinerahip agreemant with UTas in pursuing these goals.

b} Joint engagement with higher education providers to Improve teachar quality

Tasmania suppors this infiative through PTE.

C) Establish quality placements for teachar education courses

Tasmania supports this inkiative through PITE

tl} Establish School Centrea of Excallanca.

Tasmanla supports this inttiative through PITE
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The Teamenian Caiholic Educafion Offics (TGED) i committed fo furthar addressiag this
refarm;
r  The Calholic sector has bean invalved in the development of nations] standards for
lgachers and has developed a leadership fremewark for school principals

i (Catholic Education is exploring posaibilitiea to waork with Uhe Dok to develop a
comprehansive postgraduate course framework with UTas, 1o suppor angaing
profassional development for Tasmanan educatars.

»  Cathofie Edusalion wall esiablish & numbar of Sphoal Cenfres for Exceisncs supbarting
ieacher aducation and tescher develonment. This will be devaloped 1hrough UTas and
AL in 2010,

Facilitation Reform 4 — Warkfores
a) Iimproved mobilily of the Australlan teaching workforce

Tasmeanla will actvaly suppor the propozed inltiatives melating to national cofection of
workforon data and proposals to enhance national movemant and accraditation of
teschers. We will fuby implemeant nalionally agread and endorsed professiomal
slandards,

b) improvad gquality and avallability of teacher workforce data

Tasmania will actively suppor the proposad Initiatives ralafing to nafiona coflectlon of
workforce deta and proposals Lo anhance national movement ard accreditation af

teachars. We will fully implament nationally agraed and endorsed profassional
standards,

£) Mationally agreed process for accradifing/eertifying Accompllshad and Laading

Teachers
Tesmania supporis this mTlatlve through FTE, bul awails further detalls fran tha

Auglrafisn Government,

Cathali: Educafion Tasmania will suppod nat’anal consislency n tha nillal registration of
graduate eachers and will mmplemant nationslly sgresd and endorsed professional standards,
Processes to improve the quality a7 availabiiity of teachar workloros data will be developed
and a nationally agresd procass for sccrediling ‘Accomplished and Leading” (or equivalent)
teachers is also supportad by TCEC.

Facilitation Reform 5 — Improved pedormance managemant and continuous improvement
in schaola {linked to the professlonal lsarning and natlonal standards)

Tasmania (DoE) & introducing & requiremant for parformance reviews to be conducted with
evary mambar of siaff, ieaching and non-teaching. This will ba enactes by 20700,

In the Catholic sector, performance maragement is aexpected as part of the pastoral
dimension of school leadarship. The enhancamant of skills In coaahing is enabiling $2hools 0
develop feedback modsls suitable 1o individual contaxts with 8 clear focus on improved

teaching.
Tasmania agrees to link perfarmance reviews 1o national standards as these becom e available.

Theough our partnership with UTas, Tasmania will develop and implement 2 postgraduate
course framawork to guide profaszional learming for teachars and schood |eaders. We will
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spacifically develop courses in coaching and performance feedhack as pad of our PITE
program, Leadership courses will also emphasise tha developmeant of pedormance review and
faedback skils.

Reward Reforms

Whila developing astions supporing all reward raform areas, in ordsr o qualify for reward
payments Tasmania will be working fowards the following achisvements against Reward
Reforms 1, 3, 4 and & (aleo sae bialeral agreament) as part of thes implemantation Pian

Reward Reform 1, Improved pay dispersion to reward quality teaching.

Tesmania will negoliste with slakeholders, as appropeiats, and create an Accomplished
Teacher career patiway which recognises high guality [eachers.

Incantives proposed for teachers qualifying for thesa posidions indlude a salary increment as
well as the pravishen for apportuniziea to qualdly Tor HECS scholarehips through UTas,

Reward Reform 3, Impraved in-school support for teachers and leaders, parficularly in
disadvantaged Indiganous, ruraliramate and hard-to-staff schools.

Tesmania will conduet & Schaal Resourcing Review and implamand tha recommendations
from this review to pravide increaeed support and flesdbiity far schoals in remote and hard te
slaff areas. Implementation of baoth tha PITE program and Resourcs Raview
recammendations will provide insreased level of staffing and resource support for harder to
slafl @nd remote schools,

Schocls targeted for improvement in Indigenous giudent performanca and oiher relevant
auteomes will have accese to apecific professional lsaming opporiunities almed af improving
school capacity to mest the needs of Indigenous students and their families. Emphasia wil be
placed on develapmenl of and access 1o inchesive curticulum malarsl, aultural [keracy and
competency in order to enhenca sludent and community engagement and inglusive lesching
practice and leadership.

Through the Raising the Bar, Closing the Gap State and Australian Govarnmant funded
Literacy and Mumeracy initiative, leachers in achools in dissdvaniaged araas whene student
lkeracy outcomes are kow will recaive an additional week's salary when underaking approved
professional learning ouf of school hours,

Tasmania will demonstrate improvemend of in-schoal suppon for high-perfosming (eachars
and school leaders, including:

» preparatiandinduciion programs

¢ use of expert coaches and mentors

« prganised suppar for acher inguiry

» dedicated resources for Indigencus learning suppod. inciuding curmiculum matarial
» post-graduate recognition of qualily leadership and teaching

» Resourcing Review retammendalions leading to ncreasad schocl flesdbility n siafing
and resource allacation

« astablishment of teacher ingulny teams structure to support professianz’ laaming
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» PITE —fraining teachers faor work in disadvantaged and hard to staff schoels

« postgraduate programs focus on studant engagamant and multiple pathways for
angagemeant,

Reward Reform 4, Increased achool-based decision-making about recruitment, staffing

milx and budget,

Tasmania’s School Resourcing Review recommendafions will provide Increased suppor and
flexibiity for schoals in ramote and difficull to ¢laff schoaols and will also provide Increased

lavels of flexibility in realion to stalling and resource support for schools,
Tasmania wik
» [EslabEsh a resource managament system for schools with a shift fo glabal budgeting.

#  D=volve some decisions aboul the stafling mix and recruiimeant o school leaders
wilhin Federations

& Allocale an Increased proporian of salaries budgets 1o the school level within
Federalions.

Reward Reform 8, Continual improvament program for sl teachors,

The development of an extensive postgraduate professional leaming framework linked to
nalional standards and structures to support continual teacher inguiry will provide the basis for
Tasmenig's cortinual improvement program for teachars across all eectors. This provides a
coharerl approach 1o professional development with a rigorous assessment/accreditation
process budll in and polentially Bnks sirongsy fo the work of AITSL.

Tazmaniz will:

+  Eslabish gur Parfnershios in Teaciing Excersios program with its axplicil focus on
angolng teacher leamning through tescker training and ongoling postgraduate
aupparted inguiry pathways.,

s |mprove induction programs for new and baginnirg eechers and principals and
provida gary carser support

» [Csiablish mantars far beginning and early career teashers-as well as specific

professional learning for Accorrplished Teachers to fadlitate their roles in lsading
Ilezcher inguiry and student teacher (eams,

» Develop aclive patnerships betvicen high and low performing schools to enable
leachers to shara knowladge of best practive aporoaches, with a particular focus on
in-clzserpom practices

»  Parner wih Higher Educalion pravidars to support ongelng professional
developmant This will be specifically developad as par of our Paninerships i
Teachiing Excelience program.
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SMARTER SCHOOLS NATIONAL PARTNERSHIPS
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LOW SOCIO-ECONOMIC STATUS SCHOOL
COMMUNITIES,
LITERACY AND NUMERACY,
and
IMPROVING TEACHER QUALITY

BILATERAL AGREEMENT BETWEEN
THE COMMONWEALTH OF AUSTRALIA AND
TASMANIA
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1. PURPOSE

1.1 Tasmania shares the Australian Goversmont's sbjective to rise overall attainment so thae all
students acquire the knowledge and skills to participate effectively in sociery. The Commaonwealth
of Australla and Tasmania agree to co-oparate In the Implementacion of the Smarter Schoals
Mational Paronership Agreements agreed by all governments on 29 November 2008 for operation
fram | January 2009 for:

Lew Seclo-seanamle Sttus Schoo! Communities
Literacy and Mumeracy

Improving Teacher Quality

1.2 In Deceamber 2008 the Councll of Australan Governments (COAG) identified the following five
high-level cutcomes as key to boocsting Australia’s partclpation and productiviey.

All children are engaged in and banefiting from sehooling,

Young people are moeting basic literacy and numeracy standards, and ovarall lovels of liveracy
and numeracy achlevement are Impreving.

Echeoling promotes tha social incluslon and reduces the educacional dissdwantage of chiidran,
especially ndigenous children.

Australian students excel by international standards,

Young people make a successlil transition from school to work and further study.

Further, Tasmania supparts and is committed to the sducatlonal goals for the next ten years as
described in the 2008 Melbourne Declaration on Educational Goals for Young Australians:

Goal | Australian schooling promotes equity and excellence

Goal 2 All yaung Australians become

s succossiul learnors
o confident and ergative individuals
o active and Informed cidzens

Tasmanda |2 commicted wo takdng action to achleve these educational goals, and to dolng so in
partnership with all Australian governments, all school secoors, individual schools, parents,
children, young people, families, carers, commimities and business.

Thiz commitmant is underpinned by callaboration in eight inter-retated areas:

developing strongar partnerships

supporting quality teaching and scheol leadership

strengthening early childhoad education

enhancing middle years development

supporting senicr years of schooling and youth transitions

promoting world-class curriculum and assessment

improving educational outcomes for Indigenous youth and disadvantaged young Australians,
aspochlly thass from low socloeconomic backgrounds

strengthening accountability and transparency.
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The three Tasmanian schooling sectors, the Government Se€Cor as represented by the
Department of Education (DoE), the Cathalic sector as represented by the Tasmanlan Catholic
Education Office (TCEQ), and the Independant sector as represented by the Association of
Independent Schools Tasmanla (AI5T) are committed to working cooperatively and, where
appropriate, collaboratively ta achieve these autcomes for the students of Tasmania, One halistic
and integrated Impiementation Plan has been developed and reflacts this commitment. The
Tasmanian Smarter Schools Mational Partnerships Implementation Plan | attached to this

Agresment

1 3 Tasmanla's commitment to Improving cutcomes for young prapbe is evidenced by slgnificant
recent state Investments supporting childran and their farnilies in the early years, through
Lounching into Learning and the stata government's COMMITMENT Lo esablish up ta 30 Child and
Family Centres, liveracy and numeracy through Raising the Bar Claging the Gop, and £ impraving
the qualicy of the future and current teacher warkforee by esmblishing partnerships and Centres
of Excallence with the University of Tasmanka. All three schoollng sectors are currantly
dellvering Commonwealth funded Literacy and Mumaracy pilots which provide a basis on which
all sectors will bulld and enhance educational provision, ceacher sldd and warkforee guality.

1.4 Do, TCED and AIST have shared infermation and developed Principles of Partnership in order
to progress the Natlonal Partnerships. An organisational plan/governance structure has been
agreed by all sectors and Is attached & Tasmania's Implementation Plan. The Tasmanian foous on
improving the quality of teaching, professional learning, leadership and the estzhlishment of
professicnal learning neoworks underpins the Tasmanian approach and is supported by all
SECLOrS,

1.5 Tasmania's approach will, by design, be sustainable and will aim to support ongeing refarm and
impravement beyond the life of the individual Madonal Paronerships.

16 The Implamentation Plan will allow for respoasivaness to igentified changing need within the
Tasmanian contexe, Amendments to the Implementation Plan to accommodate emerging issues
can be requested by Tasmania at any time, with agreement by participating sectors, Tasmaniz's
Implementation Plan i& a living docurment subject to periodic review which ls to be agread by the
Commenwealch and the State.

1.7 It has besn agread by the three schooling sectars that priority will be given to supporting
schools in low SE5 areas and those students achleving at or below Na tiomal Minimum Smndard in
MNAPLAMN assessment. Indiganous and disadvantaged students will be a pricricy. Schoal plans will
ensure trat the neads of all students, Including refuges, English asa Socond Language and
students with a disability, are addressed through differentiaced, personalised and, where
appropriaté, blended learning opportu nlties. Schoals have alsa baen encouraged o extend their
planning to maxirmise the use of thelr Commonwealth Bullding Education Revolution (BER) funding.
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2. KEY REFORM AREAS AND INDICATIVE ACTIONS

2.1 The Tasmanian Implementaccn Plan |dentifies 2 set of actions which it s believed will collectively
imyparct upon a matrix of indicators which are a measure of the overall health of the Tasmanian
education system and the improvement of these will be an indieator of the callactive progress of
the Mational Partnarship implementatian In our state.

2.2 The Plan Inchudes reform strategles which respond to individual sector need, but which alss
provide cpportunities for sectors to work collaboratively. Metworking acress schoods and
sectors i a feature of the Plan. The Plan is respectiul of the different contexts in which sscrars,
schools and communities operats and places value on schoo! communitias devaloping plans
which address, within thelr unique context. established reform criceria,

2.3 The Impiementation Plan draws attention to the social indicatars highlighting the disadvantage
assaciated with poverty prevalent in Tasmania. This is a major underpinning conslderation in the
development of this Implementation Plan, A focus on a Low SES approach will be Interwoven with
both the Liseracy and Numeracy and Improving Teacher Quality National Parmership initiatives
recognising that a multi — strategy approach will be needed in order to bring about significant and
sistaimable improvement over cime,

2.4 Australian Government funding, together with Tasmanian co-investment. will support the
implementation, monitaring, reperting and agreed avaluation of the National Partnerships reforms,
Tasmania will also support and ¢ontribute to agreed joint national reforms.

LITERACY & NUMERACY NATIONAL PARTMERSHIP

2.G The Tasmanian Literacy and Numeracy approach addresses:

* [Effective and evidence-based teaching of literacy and numeracy
= Strong school leadership and whele school engagement with liceracy and AUMEracy

* Monitoring student and school Fteracy and numeracy performance to identify where support
Is needed.

2.7 Tasmania’s Litaracy and Mumaracy Implemeoncation Plan aims ta;

* Deliver measurable and suszained improvements in literacy and numeracy outcomes for all
students, with a focus on Low SES communities where students are experiancing
disadvantage

* Prioritise funding to support groups of schools with a high number and density of students ar
or below the 2008 NMS In reading and numeracy

* Focus intervention an Years 5, 6, 7 and B, building en the three Commoanwealth funded
Licaracy and Mumerscy pllots

* Increase veacher capacity to provide differentiated and personalised learning for all students,
but espacially Indigenous and disadvantaged students

* Develop the pedagogical and content knowledge, skills and confidenca of teachers, building
teacher capabllity In a sustalrable way

Smarter Schools Mational Parfnershins o Bitataral Agresmient Navamber 2008




«  Esablish neoworks of schools, working together developing and implementing nepvenTh
literacy and numeracy plans and agread whole of network evidence-based approaches and
professional lkearning plans

« Esmablish nevworks of schools, primary and secondary, working and learning togecner
professional learning eammunitias sharing responsibility for supporting transition Yr 6 =7

»  Develop the capacity of principals and teachars to effectively use student, school and system
wide dara to inform whela of schosifrnerwark approaches to improve student learning
OLTCOmES,

2 B Schools participating in the Liceracy & Mumeracy Mational Partnership will commit (o develaping
whala school and, where possible, federation! network-wide literacy andlor aumeracy plans,
Initiatives designed and implemented will focus an pedagogy, must be evidence based and will
use school and student parformance datz ta infarm areas of action. The plans will be required ta
address all Mational Partnership Liceracy and Mumeracy priority areas for reform.

2 § Deesll of identified facilitation and reward milestones is provided in this bilateral agreeient. A
datailed description of Tasmanian's CO-inVestmEnt commitment is provided in the
Implementation Plan,

5 10 Tasmania's Literacy and Numeracy Implementation Pian alms to dlso contributs to a cukture of
sharad understancing and teaching which acknowledges that

o there s no finite time o learning foundation literacy and numeracy skillz,

o all reachers from Kindergartes o Year |1 are responsible for the angoing teaching of
reading and writing,

o differentated support for students is essencial in order to meet indwvidual need and
learning styles,

o nelther socio-economic nor indigenous status should determing student performance,
and

o every student |s capable of progress.

.11 Each secter has undertaken & process in order to select schools for participatian in the
implamentation of the Literacy and Numeracy Mational Parenership. The selection process for
Dok and TCEQ schoals is described in the Implementation Plan along with o list of Matienal
Partnership schaols The decision has been rmacle thae the focus of AIST will be to support
every indepandent scheal in Tasmania with the administration of the Performance Indicators
in Primary Schools (FIPS). This assessment ks currently conducted in all Tasmanian government
schools and same Catholic sector schoals. AIST will also be providing MULTILIT tralning for
teachers In identified schools, Where possible the AIST has pravided |ists of partic|pating
schoals In the Implementation Plan.

LOW SES SCHOOL COMMUNITIES NATIONAL PARTMERSHIP

212 The Tasranian Low SES School Communites approach addresses all six areas ichenified in the
Law SES Schaal Cammunities Mational Partnership,

s Incentives to attract high-performing principals and teachers
= Adopticn of best practice performance maragemant and staffing arrangements that
articulate a clear role for principals
»  Schoal operational arrangements which encourage innovartion and flexibility
= Providing innavative and tailored learning opportunities
Srarer Schools Nisflanal Pardnerships 5 Bilatary Agroamayt November 2009
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" Strengthened schaol accountabilicy

"  Exterral partnerships with parents, ether schools, businesses and communities and the
provision of access to extended sorvices (including through brokering arrgngaments).

A tnulti — strategy approach has been adopeed in order to mest the diverse neads of
communitics and seccors, and o bring about significant progress towards reforms, This Low
SES appraach will be intcrwaven with both the Liveracy and Numeracy and Improving Teacher
Quality NP initiatives with implementation Fequiring an approach that will build capability and
SUpport sustsinable sehool improvement ever time, The basls of our approach is schools
cambining tagether as federations or networks of schasls warking, In partnership, with their
extended school communites to support students and their famifies in g holistic way,

2,13 There are seven key Low SES striategies, four of which will be targeted towards and
Implemented directly in schaals and groups of schools in Low 5ES communities with particular
identified improvement neads. A further three strategies are systernic and will wark in CONCErE
with the school based stratagios to support significant reform in schools. AN government
schaols participating In the MNational Partnership Low SES School Cammunities strategles have
been selected from the DEEWR provided Low SES School Communities list. In the majority of
<ases participating non-government schools have also been selacted from the Low SES
compmunitics lst: & rations’ is provided in the Implementation Plan to Justify the participation
of any Low SES Matlonal Partership scheols not identified on the Commanweilth list. The
‘cemmunity’ appronch to stracsgies will enable all schoofing sectors to select from the
Furategies as appropriate and according to need. There ks potential fer significant gevernment
and non-government sector collibaration within che identified strategies. Participating schools
will develap school or neowark plans, in conjunction with the school community.

2.14 Tasmania's 7 Low SES School Cammunities st tegles are:
" Formal Federations
* Low 3ES Secondary Renpwal
* EBsaended and Integrated service delivery
" FMexible Lesrning School
* Individual Low SES schood reforms
= School Improvement Reform thraugh Intervencion
*  PolycechniciAcademy Transition Initative
Further detail of thesa strategies is provided in the Implemenmtion Plan,

IMPROVING TEACHER QUALITY NATIOMNAL PARTNERSHIP

215 Improving teaching is central to school Imprevemant and scudent achievement. The
Tasmanian Improving Teacher Quality Mationsl Partnership sims to deliver gystem-wide
reformis targeting critical points |n the teacher lifecycle’ to attrace, erain, phce, develap and
retain quality teachers and leadars in our schools and classrooms,

2.1G There is strong synchronicicy with the Madonal Improving Teacher Quality agenda and
Tasmania'’s Partnerships in Teaching Excellence program as outlined in the Implamantation
Plan. Through the Impeaving Teacher Quality strategies, described In detall in the
implementation Plan, Tasmania will address:

*  World leading profassional development and support which will empower principals to
manage betver their schools to achieve improved student results and highar qualicy to
lead performance improvemant at tha lacal level,
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= Mew pathways into teaching

= Borter pathways into teaching

« Indigenous education pachways

»  Mew professional standards underpin national referms

«  Matlonally agreed process for accrediting icertifying Accomplished and Leading Teachers

" |oint engagement with higher educatian providers to improve teacher qualicy

= Establish quality placernents for teacher aducation coUrses

s Esmblish Schoal Centres of Excellence.

«  improved mobilicy of the Australian teaching woorkforca

s Improved quality and availabliity of seacher warkforce data

*» Improved performance managernent and castinusus improvement in schoals (linked to
the professianal learning and nationzl sandards)

% 17 Tasmank commits to engage in all facilication reforms. Tasmania's epproach to meeting the
agread facllication reforms will occur through the following intsgrated strategies:

Partnerships in Teaching Excellonce {PiTE)

This program develaps:

v A farmal universicy partnarship in teachar aducarion thraugh 2 pressarvice teachers program

« A formal university partnership In ongoing learning for- eeachers and school leaders through
o Post-graduate course framewarks supporting angoing learning
o Post graduate scholarships

* Schocl Centras of Excellence

= Early career teaches support

= Mew and Better pathways inte teaching

Pathways Into teaching

This program intarlinks with the Pathways in Taaching Excallence 10 dewalop improved teacher

career pathways including

= An accomphishad teacher pathway rewarding highly accomplished teachers. This could
include responsitility for supervising student teacher teams and leading inquiry teams
within the teachers’ schoals.

» |ndigenous Edueation Pathways

Other roforms

Tasrrania remains committed to other reforms including:

« Mational Professienal Standards, national accreditation and taachar registration
* Warldoree data

smarti Schoos Nana! Parmarshing F Bitaleral Agresment November 2008

#




3. BUDGET

Facilitation payments

3.1 The following information describes the Commanwealth paymenss agreed by Tasmania in order
ta facilitate the initiatives and strategies addrossing the reforms as outlined in the
Implemnentation Plan. It afso sets out Tasmania’s co-investment to be made in support of these
reforms.

Table [¢ Facilitation Paymaents
Note: Amding is GST exchrsive

[
L00R-0Y ) 3008-10 T2E0-110 201112 200213 1003-14 201415
fFm} m) fam (Fmy (5m) {3m) (i
| = B
Low th‘Eﬂﬂﬂﬂﬂit l‘l.l'l_F.I.l'l‘.hll".l.mp years) r
AUTLRIRN Government 052 EALT] FXT RS T8 TEFT] T -
Staca To-investment .
i 0526 Lol 0584 17.531 17.008 10431 7040
Taol Faciliratham Bu |05 H4.30% 19 Eal iﬂﬁl I6al0 AL 15.55%
Litnracy and Mumeracy Mational Partnership (4 years}
Ausnraian Oavernment | LA 7061 = " - N =
Bate Cadrmasbment
(1117 ] 111 .

Toul Faciliation By 1EOR | 4022 [
Improving Tuﬁr Quall artnership (8 years)
Auwralisn Government | El% R LY 4577 : F
Sents Col .

et _Joom losa leaw  |oaw ]
Towl Facdistion Budge: 0 30 fagh | 1041 1380
Total Facilieation Bud }
B an Gayernmant Tan A | 10091 L] TFoE oA L B
Ltate Co-Invnimans 13BR a4 1838 I7.Tak ifa0s 10431 7B
Total Facilitaticn Budger iE&D [T w1y | Min ELT 8 30841 15656

Facilitation payment milestones

3.2 The infarmation in Table 2a : Focilitaticn payments by milestones details milestone and paymant
dates agreed by Tasrmania.
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3 3 The Information in Table 2k Foclitation milestones decalls milestones across the three Smartar
Schools Mational Partnarships
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Due | Facilitation

{ far $I'I'IH-|

FACILITATION Milestones across the three Mational Partnerships

il et nes
m—mLm
Qb4 g
1.B04 LEN

ALL 3 NPy Signing of Prelimimary Implementation Flan and bilateral agreement.

MowTiec J1.5505 385
e ey w54 ITQ
DEIE LEM

ALL I NPs Tagmania's Smarter Scheols Implementation Pian fimalised and signed.
Tasmania's Smarter Schools Implementation Plan published in summarised
format.

LE&M

= Criterla for participation in the Liceracy & Numeracy NP establishad and,

based on student outcame data, schaals and necworks idencified in the

government and catholle sectors,

Guidelines for participation in the Literacy & Numeracy NP developad and

principals’ Information sessians conducted for principals in the government

and catholic schooling sectors, Metworks confirmed.

Managers Learning {DoE] and Directors (TCEQ) provide support to networks

to assist their use of stedent outcome data in the identification of network

focus and to source evidonca based scratagias/inte rventions for

implementation,

Literacy & Mumerzcy MP planning template developed.

AIST Literacy & Numeracy NP approach develaped and communicated o

independent sector schools.

* Networks are supported by EPS and provided with aggregated nenwork

student achtevemant and attendance data to enable network focus and targers

to be eswmblished,

I | Natwark Management Teams established, lead schood identified and focus

for improvement agread for all government and catholic schools in Lit™um

MP netwarks

» At least 18 independent schools registered to implement Performance
Indicatesrs in Primary School (PIP's) in 2010

L= SEE

Guldebnes for participation in the Low SES NP developed and principal's

information sessions conducted for principals in all thres schoaling sectors.

Submission process far participation in Low SES strategles developed.

Submissions called for Low SES strategies 1.2.3 and 5 in all secrors.

Submissions lodged and approval process undermken In all sactors.

Steering group developed, 2nd meesing regularly, for SES 4 Flexble Learning

School in order to develop mode|, principles and operatonal plan.

Site for southern campus of Flexible Learning Tasmania identified (SES 4)

Process developed for referring schools for SES & School Improvement

Reform through Intarvention,

»  Planning template developed for SES 7 PolyxechnicfAcademy Transition
Imiciative, and planning commancad.,

iTg

= Appointment of a senior princpal to develop the Leading for High
Performance program.

*  |00% of principals will have participaced in a performance review discussion

with General Managers (DoE) during 2009.

Partnership Agreament with UTas developed,

FiTE program establishad,

Teacher Learning Centra at Rakeby completed by July 2009

PiTE evaluation completed by December 2009

Pastgraduate scholarship support provided to Tasmanian government

teachers by 2009,

Postgraduate Certificate in Liveracy developed by 2009,

+ 5 Centres of Excellence established in 2009,

Smartar Schools National Parinarships 10 Bilweral Agreamunt November 2009




Low 865
Aprl20i0 | 355SSR |y School Improvement Plans developed and published for all schools
| 546 LEN participating in SES |, 3 and 5.
- s Secondary Renewal (SES 2) necwarks established (may Include funded and

unfunded schools) and improvemant plans developed and published by Group
A and Group B Renewal neuworks/schools, Plans will identify ane School
Improvement Measure that schools will collactively address and establish an
ambitious target 1o be achiaved after four years of implementation,

« Initial schooks (Round 1) prioritised and the process commenced fior School

Imprevament Reform through Intervention (SESS)

« Planning. monitoring and raporting mechanisms for SES & developed.

Flexible Learning School (SES 4) operational guidelines developed and initial
implementation of Flewible Learning Tasmania (FLT) is underway, Preliminary
FLT Improvement Plan developed and published.

e Attendance targets (to be achieved by May 2013) esmablished for all NP

schosls.

«+  Project Managers appolnted in all six schoals participating in SES 3 Extended
and Intagrate Service delivery.

s  5ES 7 Polymachnic/Academy Transition implementation piin developed and

published.

LeH

| 11 Liveracy /Numericy natwerks asbbshed and in operation:
o« |1 necwork plans developed as appendix o Individual School Impravement
Plans. Metwark plans published.

« Intervention strategy developed and being implementad in all schools in 100%
aof networks.

« School and neowork improvoment targets established and agreed by Learning
Services/TCEQ

. 100% of coordingtars and teacher assistants implementing QuickSmart

_ numaracy in 2010 have undertzken required professional learning.

+ At least one teacher fram cach netwark has been identified eo work across

primary and high schools 1o address studant cransicion, year L
1+ Prefessional learning, as described in Literacy/Mumeracy plans has been
provided for relevant seaff in all 75 schoaols.

- | = Managers Learning and Regonal Directors (systemic Catholic schools)
Diractor-Secondary Education Servicas (Catholics sector colleges) have met
personally with 3 representative of svery network to MORItar progress and
provide suppart.

«  Planning for the implemantation of Performance Indicators in Primary School
(PIP's) has commencad in a minirmum of |8 independant sectar schools.

« Profassional Learning suppart, provided for teaching staff implementing

. Parformance Indicators in Primary School (PIP's) In the independent sector has
begn tken up by s least 75% of the schools registered.

« AIST has been in contact with schools from the independant sector for the
purpote of identifylng and engaging 2010 MULTILIT Reading Tutor Program
schools and developed a tmeline for professionnl learning which will be
provided during 2010.

« AIST has commencad a process to engage 2011 independent schools for the
MULTILIT Reading Tutor Program, A proposed list of 201 | schools will be
identified by April 2010,

ma

+  100% of principals will have participated in 2 performance review discussion
with Ganaral Managers (DoE).

s  Postgraduats scholarship support provided to Tasmanin govarnment
taachers,

+ Posteraduace Cortificate in Literacy developed by UTas,

. : | 7 Centres of Excellance (Do),
Snrader Schools Malional Pafoarships 71 “Bifatoral Agreemeant Novamber 2609
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BLL MP

Postgraduate scholarship suppart extended to Tasmanian non-governmant
teachers by 3010,

Process w establish School Centres of Excellence in parmership with UTas
and the Australian Cacholic University commencad by TCEO.

Acceptanca of Tasmania's Smarter Schools 2009 Annual Report.

s —

Ot 1010 4792 £I§
: 435 TQ

Lms GBS

School Improvement Plans developed and published for 100% of schasals
participacing In Individual School Reform strategy (SESS) and Extended and
Intagraved Service Delivery (SES 3)

Secondary Renewal {SES 2) natworks established and improvement plans
devaloped and published by Groups B and C Renewal netwaork

NP Annual Progress Reports (using ternplate provided) have been cornpleed
and fodged with Leaming Services and non-governmant sector Managers for
SES 4 and 7 and for schools Implementing SES 1.2, 3 and 5.
A PalytechniclAcademy (TCED Year 10 = 1 1) Transition Initiative plan,
timeline and budget have been developed and implementation has
commenced. A retarticn crget for MP schools has been established which
specifies targers for 2011, 2013 and 2015, Post Year 10 waster programs for
students In Low SES schools to learn about 4 work role and gain essential
skills dre baing delivered to all Low SE5 MNP schools.

Round 2 schoals prioritised and infermed of participation in 201 | School
Improvement Reforn through Intervention (SES6)

NP Implementation Progress report template developed to enabla Low SES
Mational Parenership schools to provida timely and accurate milestona and
@rget reporting o Inform Tasmania's Smarter Schools Mational Partnership

Annual Repore.

120 places fillad in emergentfaspiring ieaders pragram in 2010

Indigenous workforoe dam measurcs consistent with national sgresments
developed by 2010,

Postgraduate course immework developed in conjunction with UTas with 200
scholarship unit places filled in 2010,

Performance reviews conducted for all DoE stafl by 2010 with perfarmance
reviews linked to natonal standards as these bacome available

Pastgraduate course framework developed and implemenced for teachers and
school leaders by October 2010

TCEQ proposal developed for two Centres of Excellence in 2010,

A 300 | A7V sEs
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Low

SES
Schoal Imprevement Plans developed and published for 100 % of schoals
participating in SES 1.2.3.4 and 5 are updated as appropriate.
Round 2 high need schools have been identified and prioritised for School
Improvement Reform through Intervention (SES&) and the Schoel
Improvement Framewark process has commenced,
SES 7 Polyrechnic/Academy (TCEO Year 10— | 1) Ragional networks that
Involve key stakeholders to pravide advica and share knowledge have been
established.

Ar least 70 seudents recruited to the ATE program by April 2011
10 Dok Cantres ﬂfEHmlltmtr;rl‘Dl I
2 TCEO Centres of Exceflence by 201 1

Py

Acceptance of Tasmania's Smarter Schools 2010 Annual Report

WP Annual Progress Reports (using template provided) have been completed

Smarfer Schools Mafional Parnncships 12 Bifateral figreement November 2008




Il

and |adged with Learning Services and non-government sector Managars for

SES 4 and 7 and for schools implementing SES 1.2, 3 and 5.

An oniina resource bank established through the Flexible Learning Scheal

Serategy (SES4) fram concributions scate wide and accessed by teachers.

Polytechnic/Academy (TCED Year |@ = | 1) Transition initiative

implermentation means that specific, planned inltatives to improve recention

are undarway in 100% of Low SES 2 Secondary Renewal schools.

Progress towards the 2015 retantion target (SEST) is posithve and the 201

NP sehools target has bean achleved.

A lsast 25 schools participating in Low SES 1,2,3 and 5 will have in place, and
an, strategies oo autreach and bester engige parents and cammunity,

espacially Indigencys families.

Reund 3 schaols prioritised and Infarmad of pardeipation in 2012 School

Impravement Reform through Incervention (SES6)

90% of DoE pringipals participating in Leading for High Performance programs
by 2012

Specific qualifieation carser pachway assistance developed and offered to
Abariginal Education Workers by 2011

Dietalls of career pathway assistance for Aboriginal Education Workers will be
made avadable to the Australian Government by 2001,

Postgraduare coursa framewerk develaped In conjunction with UTas with 200
scholarship unit places filled in 2010,

At lease 20 taachers and schaol leaders completed coachingifesdback coursed by 201 1.

Aprd 1012 B.7655 SE5
04845 ITQ

1T}

Low SES

Round 3 high need schools have been identificd and prioritised for Schoal
Imprevement Refarm through Intervention (SESE) and the School
Improvement Framewark process has commenced.

Professional learning for teachers delivered by the Flexible Learning School
Stracegy (SES) aceessec by principals and teachers from ac least |0 Low SES
schools- supporting innavative online teaching and IT use in schools.
Schools participating in Low SES 5 (Individual School Reforms) with Initiatives
in place to improve school attendance will report positive progress,

SES § schools repors progress towards achieving attendance target.
Tasrania's Lew SES Evaluation Steering Team established and key evaluation
questions identified,

Teaching qualification pathways for mid-caresr change professionals will be
developed In conjunction with the Australian Governiment as additional
information comes to hand.

i ALL W'

Acceptance of Tasmania's Smarter Schoots 2011 Anrual Rapart

O 2012 - | 5025 558

™

l-ﬁw'ﬁt

Polyeechnic/Academy (TCES Year |0 = | 1) Transition planning is ensuring
that initiatives to improve retention are being implemented all Low SES MNP
high schools.

Federations (SES|) have provided a Federation Plan which detalls school
community consuliation and Includes ambltious targets, specified milestones
and @ governance structure for the years 2013~ 2015. This plan determines
accass to ongoing NP funding.

NP Annual Progress Reports {using template provided) have been complated
and lodped with Learning Services and non-government sectar Managers for
SES 4 and 7 and for schools implamenting 5E5 1,2, 3and 5.

(SES 1) requirements, agreed in Eederation Pians, ara mandated.

A least 30 schools participating in Low SES 1,23 and 5 will have in place, and

p - o F
Gy Sihoms WJadnns!

Farers 13 Biaternl Agranmment Novamber 2000




report an, strategies to cutreach and better angapge parents and community,
especidly Indiganous families,

Round 4 schools prioritsed and informed of participation in 2013 School
Improvement Redorm through Intervention (SESS)

Aol 2013

ASA2E 5E5

LawrBES

Round 4 high need schools have been identified and prioritised for School
Impravement Reform through Incerventian {(SES6) and the School
Improvement Framewark pracess has commenced,

Pralessional learning for teachers defivered by the Flexible Learning Schoal
Strategy (SES4) accessed by principals and teachers from at least |5 Law 565
schools- supperting innevative anline teaching and IT use In schools.,

More than 70% of schools participating in Low SES 5 (Individual school
Refarms) will report that key individual school targets, as esmblished in schaal
impravement plans, have been achieved,

Artendance targes, sex for SES 5 schools in May 2010 achieved.

LINS

Ohee 113

E2155 5B3

.ﬁccu;m_n:‘e of Tasmania's Smarter Schools 2012 Annual Repart.,

Acceptance of Tasmania's Smarter Schools 2013 Annual report
Pragress towards the 2015 retention target s positive and the 2013 (SEST) NP
schaols target bas been achieved.

NP Annual Progress Repares (using template provided) have been completed
and ladged with Learning Services and non-government sectar Managers for
SES +and 7 and for schools implementing SES | and 2. Specific Faderation
{SES1) requiresents, agreed in Faderation Plans, are mandated

At least 40 schools participating in Low SES 1,2,3 and 5§ will have in place, ard
report on, swrategies to outrésch and better engage parents and community,
especially Indiganous families

schools participating in SES 2 (Group A) have achieved the rarget established
for the School Impravement Measure that they collectively agreed in 2010.
All sehools participating in SES 3 Extended and Integrated Service will repor:
aginst 3ES Raform & providing evidenca of increased partnerships with
parents, business and communities and the provision of extended servicas.
Round 5 schools pricritised and informed of participation in 2014 School
Impraverment Rt-fr_:_rm thrnu!h Intervention (SESS)

Al 2004

R LLE L]

Low SEB

Round 5 high need schools have been identified and prioritised for School
Imprevement Reform through Incervention (SESE) and the School
Improvement Framework process has commenced,

Professianal learning for teachers delivered by the Flexible Learning School
Strategy (SES4) accessed by principals and teachers from at least 20 Low SES
schools- supperting innovative online teaching and IT use in schools,

BLL MP:
Acceptance of Tasmania's Smarter Schaols 2013 Annual Repart,

o M4

3574 555

Low BEF

Acceptance of Tasrmania's Smarter Schools 2014 Annual report

Reduced rates of student suspension across Mational Partnership schools
attributed to innovative and persanalised learning plans.

NP Annual Progress Reports (using template provided) have been complarad
and lodged with Learning Services and non-government sector Managers for
SES 4 and 7 and schools implementing SES | and 2. Spacific Federation (SESI)
requirements, agreed in Federation Plans, are mandated,

Attendance rates across NP schools will show measurable improvement since
2010.

If required, & further round of scheols prioritised and informed of

Smarfer Schools Medions! Porfnesdiss 4
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April 2015 1974 SE5

roicipation in 2015 Scheol mprovement Refarm through Intervention (SES6) |

s Additanal high need schasls,
far School Improverment Refarm through Intarvention (SESE)
Improvement Framewark process has commenced,

»  Progress towards the 2015 retention targer (SE5 7) is positive and the 2015
NP schools trgee has beon achieved.

ALL HPs
| Acceptanca of Tagmania's Smarter Schools 2014 Annual Repare

if required, have been identified and pricritised
and the School

F5TeIbr Faciiiation Milstones

Reward payments and Reward payment mill eatones
3 4Table 3a; Comnmanwealth National Reward Pgyments sets out the maximum allcation available to
Tasrnania subject o the achieverent of agreed resward milestones, Tasmania seeks to achieve

rrasdimum reward funding.
. _'w T T | sonste | 2009100 | 201001 | 3011402 | 201313 301314 | 1415
.Iii 1 i i L = .:I -.-. : . =2 - ~; -
g ¥ o Sty | m | ) | (Sm) ] Sm) {$m) (Sm)
Leaw 5B School Comunities . - - . = - -
Litaracy and Mumerasy - - 4.509
Impraving Teacher Chality =
Total Motlanal Reward Budget | - - 4.50% g.643 4.154 l =
I

Table 3a: Commuonweaith Motlonal Reward Paymants

Medes

. Funding s G5T exclusive

2. Actool reward clfocation

to Seates/Territaries is subject to review before the end of 2010,

3.5 The information in Table 3b: Reward milestones dewails milestanes acrass the Smarter Schoals
Literacy & Mumeracy and Impreving Teacher Quality Mational Partnarships.

Smarter Schooks Maivanal Fardnerships
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Dug Potantial ) .
date Rewsard REWARD Milastones across the three Mational Partnerships
{ far Payment

illartons) il

Cher 200G 4,50 L REWARD

LEMN

Progress cowards negotared 2010 improvement targets as agreed in the
Meosures, Targets & Rewords Template — reward payment based on sxtent to
which negotiated targets are met and weighted. Ary reward not achieved by
Tasmania in this year will be rolled Into the potential reward accessible in
2001,

Tet 2000 d50% LEM REWARD
{pdun pey revsed
aligration nol achiaved
In 100d)

A 15 TS REWARD

LN
Progress towards negotinted 201 | improvement targets as agreed in the
Measures, Targets & Rewards Ternplate — reward payment based on excent to
which negotiated targets are met and welghred,

g
Reward Reform I: Improved pay dispersion to reward quality
teaching:
* Dok Accomplished Teacher budges submission completad and
prepared for Cabinet approval process July 201 |
*  Budge: proposal developed by TCEOQ outlining how eolleague
Teachers involved in the TCEQ School Centres of Exesllence will be
rawarded.
10%

Reward Reform 3: Improved in-school support for teachers and
leaders, particularly in disadvantaged Indigenous, ruralfremote and
hard-to-staff schools:

* Resourcing Review completed 2010, 20%

Professional Learning Support
* Salary payments, in addition to regular salary, will be argeted 1w
support out of school hours professional learning for teachers in schools
in disadvantaged areas where student literacy outcomes are low.,
(Support for at least 500 teachers to undertalen § additional pald
professional learning days during 2009 - 2011)  20%

Reward Reform 5: Continual improvement program for all
teachers:
Partnerships in Teaching Excellence program:

+ Establishment of a specific program (PITE) for teacher education In
partnership with UTas (70 student teachers recruited to program by
2001 0%

* Mentors for beginning and early career teachers in place. (Tan
Colleague Teachors In place by 2011), 20%

* Improved Induction programs for aspirant, new and established
headers (120 participants In pragram by 20011) 10%

Oer 201 | 4,154 1TQ REWARD

g
Reward Reform |: Improved pay dispersion to reward qunlitrl

Srmarter Schools Notional Partnershins 18 Bifatwvad Agreement Novormber 2008
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teaching
Creation of an Accomglished Teacher classiication which recognises high

‘| quatity caachers and recruitmant of 10 Accomplished Teachers. 40%

Reward Reform 3: Improved in-school support for teachers and

.| leaders, particularly in disadvantaged Indigenous, ruraliremote and
hard-to-staff schools

Implementation of resource review recommendations | 0%
Production of dedicated resources for indigencus learning suppart 10%

.| 50 PITE trained teachers placed and retoined, for at beast |2 months in hard o

seafi and low SES schools. 10%

Reward Reform 4: Increased school-based decislon-making about
recrultmant, staffing mix and budget
Esmbiishment of area-based coalitions of schools {Federations) in at lease ewo

7| lseal povernment areas. Federmtons coupenatively share and manage
| resources.  Federutions hawe increased levcls of flexibiicy in resource

management (cash and salaries). Federations will have devolution of seme
decisions about the swmffing mix and recrultment of school leaders within
Federations, Within Foderations there will be some allocaton of salaries
budgets to the school level. 10%

Reward Reform 5: Continual improvement program for all

: teachers:

» An explicit focus on angoing ceacher leaming chrough teacher training
and ongoing postgraduate course completion (600 UTas wnit
enralments by Tasmanlan teachers- government and non-government
by 200 [). 10%

s Spadfic postpraduate courses esmblished in leadership, mentoring,
Heeracy and aboriginal education. 10%

¥abls 36; Reward Mileitones

3.5Tasmania agrees that in arder to achieve the objectives of the Mational Education Agreement and
to sustain the significant national refarms under the MNational Partnerships, states and territories
that recetve reward funding must use this funding for educaticn purposes and must agres the
distribution of reward funding with any non-government sectors that ara party to the

ARreEmEnT

4. NON-GOVERNMENT SECTOR PARTICIPATION

4.1 A National Partnership Stesring Group cansisting of representatives from the Departmant of
Education, the Association of Indepandent Schools Tasmania and the Tasmanian Cathalic
Education Office have met regularly, shared Informatlan and werked collabaratively to estabiish
shared priorities and to devalop the implementation Plan, Key representatives from this Steering
Group advise the Minister for Education and Skills on matters refating to decisions and
responsibilides in relation to the Mationsl Education Agreemant and the Mational Partnerships.
An organisational plan and governance structure has been agreed by all sectors and is attached
to Tasmania's Implementation Plan,

4.2 Principles of Partnership provide agreed guiding principles for cross-sectoral cooperation and
are actached to the Tasmanian Implementation Plan.

Emardar Schools Mafional Pavinershis 17
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4.3 Tasmania has acopted the Commonwealth methedology for allocating facilitation payments ea all
schooling sectors. The adoption of this methodology has been agreed by all sectors. Each
Fartnership uses a different funding methodology:

» [mproving Teacher Quality funding is split by proportional share of Teacher Full Time
Equivalents (FTE) between sectors — data provided by DEEWR,

sactor [ Humberaffeaches FTE [ S TaswohlFTE
GOVT 4144 71.5%
TCED BT4 15.1%
AIST i7e oA

Tabie & Improving Teacher Quality & FTE by sector

# Lireracy and Mumeracy funding Is to be distributed basad an the proportion| sector
shure of students at or below the National Minlmum Standard (MMS) in Reading and
MNumeracy for Years 3.5 and 7 (2008), double counting those students buluw MMS in

both,
Sl Mirrihae of Tas sludent ! Prepamon
008 MAPLAN pysamsmeia af
AT ar BELOWN Tda latal
e v— M5
COVT 7131 3%

CED 1007 12%

AIST 443 5%
= Tolal B581 100%
Tahle 51 Literacy & Numeracy % funding allocation by sector

* Low SES School Cemmunities funding is based on the agreed Commanweakth
methodology and sector split provided below.  (Funding distribution confirmed by

DEEWR. on 23 July 2009))
Gavi Gowl Catholn Coefhaie MET AIET
e Motrs | Ramole Metro Rismato Malre Remota | 0Nk
e 88617TE | S2.256 2280 20 0,082 50 &nn12
mil_ mill il il il il _mill__
Proparian B2 84% 3.22% ATi% 0% CL13% 0 % 100%
bla f: Low funding allacatinn by 1actor

4.4 Commonwealth facilitation payments will be distributed by the Department of Education to non-
government seccors, TCED and AIST, who in turn have rasponsibility for the distributhon of

funding ro participating schools.
4.5 All sectors are providing co-investment. It has been agreed that co-investment will match
facilication allocations In the Low SES and the Literacy and Mumeracy. Please see summary

belenw, Dretail regarding proposed co-investment contribution by participating sectors s provided
in the Implementation Plan.
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canoa09 | 200910 | 2000-11 | 200112 | 201213 01314 01415
Low SES National Purtnership
[4en) [na) (imj (Sm) (%) ($m) __($mi
Govnrnment Sactor Initiathves 503 L800 P08 1 6B Find51 10030 T4
TCEO Initiatves 28 284 386 | a8 431 3t 295
AIET Initiwzves (a4} 0% £13 J20 0321 ER Ao
Toal 52| 7001 | 9584 | 17.531 | |7.008 10.431 7048
Literacy and Mumeracy Matlonal
‘Partnarship
Governmient Sector nitiatives ) 1713 J
TCED Initiathés 212 M| 1
AIST Inktintives LK 05
Tatal I.ao4 | L0461
Improving Teacher Quality
Mational Fartnership
Gavarnment Sector Initatives I Al o8 o 69
TCEC Initsatives o8 L 038 o6 |
AIST Inittitves e Q30 034 naz
Takal o058 | ©0.52| 0.254| 03237
'E’ummi-r'; ot il Partnarships
Gowarnment Sector Inftiatves 2045 B&50 2397 1 7025 6351 a0y L
TCEQ In‘tiacivas — M| s 394 487 £12 an 293 |
A5 Initatnes 102 135 047 051 a1i i3 010
Total of 3l Parinerships 2388 | 9314 | 9838 IT.740 ) 17.005 10,431 7.948

Tahle 71 Surmmary of ca-nvestment cemmitment as required by sactors in ardor to mest
Commonwealth sxpectation.

Further detail regarding the Tasmanlan approach to ea-Investrment ean ba found in the Implementation Plan,
B will be noted in the Implementation Plan Tasmania’s patential eo-lnvestmeant enceads ths summiary above.

Smaner Schools Nafional Parnersiips i3 Biataral Agroarmant Novenrber 2009




5. INDICATIVE ACTIONS AND PERFORMANCE INDICATORS

5.1 Measurable reform milestones which can be assessed by the COAG Reform Council as the basis
for reform payments have becn provided, It is understoed by all sectors that these desils will be
subject to pariadic raview,

5.2 A range of performance indicators will be used to measure imprevernent acress the National
Partnerships, Tasmania acknowledges that one of the major outcome measures that che
Commonwealth proposes that Tasrmaniz, and all ather states and terricories, use js MAPLAN
data, however given the short periad of facilisation funding, owo years, and the need o
demanstrate Improvement in order to aceess reward funding, Tasmanla's Implamentatian Plan
refers o a matrix of indicators. From this matrix, a range of Indicators will measure progress
tewards the cutcomes set out in the National Educatian Agreement. Relevant Tasmankan
performance measures, acrass the Smarter Schools Mational Parmerships inchude:

» MNAPLAN data for all studenes participating in Mational Partnarship strategiss Susies 2108
Disaggregared NAPLAN data for Indigenous students participating in National
Partnership strategies bertee TiHE

* Disaggregated NAPLAM data for Low SES students participating in Mational Partnership
gmcgglﬂ; Bapedrm 2008

= Amendance and retention data far students participating in Natianal Partnership

strategias Bawiee 100

Attendance and retention data for aboriginal students participating in Mational

Parcnership strategies Bone 200

Retention and certificare completion rates Suene jo

The propartion of Indigencus students completing Year | Bucive 1008

FProgress against Tasrranan Curriculumn achievement standards R 2200

Levels of student, parent and staff satisfaction 2eine 2008

A range of output indicatars thas will identify the number of strategies and initiatives

implemented, and the number of actual federations, networks of schools, Centras of

Excelience, schools, teuchers, students and community members participating,

5.3 A Lieracy & Numeracy NP Measures, Tangets ond Rewards template for 201 1 and 2012 has been
agreed between Tasmania and the Commonwealth. The template and rationale are provided in

the implamentation Plan.

6. MONITORING AND REPORTING ARRANGEMENTS

8.1 Tasmanin will provide, In April of each year, an annual report to the Commonwealth covering all
threa Smarter Schools Natlonal Partnerships. The annual report will report on the year prior,
january to December. Reporting will specify progress against miestones, parformance and
Improvement measures, as agreed, and will monitar and report on the implemenation of agreed
reforms and achievement of reform targets. Evidence of the achievement of October milastones
will be provided in this report and will trigger associated payments,

6.2 A milestone report provided in October will report on progress in the first six months of that
year and achievement of identified April milestanes. This milestone repart will erigger associated
Movember paymenss.

8.3 The timing of these reports is set out in the following mble 2. It is understood that the
Commaonwealth requires summaries of state reparts ta be published,
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Mathornl Partnorships
Raports will address both Faciestion and
Aaward elemants as appropriate in aach
elmef-ime,
Dun Date Reporting paricd <owerad
for raparts Law SEF limpraving Liveracy
) School Teacher B
Camsunkies Cuality Mlunmeracy
iLow SE5) e (L&)
May H09 Hitateral Agresment dgned
I Prefiminary Implomentation Plan agreed
Movenbter 1009 Final Implamentation Plan agrasd
Fipeil 2010 1069 Annual Report
= Including milestare repart for Agrd 2010, |
Octaber 2000 Janvaary 2010 = Juns 2010 imearim milestona report
eavering all 3 NPs
EGE 2070 Annwal Report ]
Cictober X1 Janmary 301§ — Jene 31 | Interim milestons ropart
eovering all 3 NP
TApri i 201T Annual Regort
Oiotober 20132 January 2012~ june 2002 literbnn milastone report
covering all 3 NP3
April 2013 5§73 Annual Report | Final Report L&N ]
Cietoher 1013 January 2013 = june 013 Interiin mileston Feport
covering Low SES and ITQ
HPs
Apri[ 2014 3013 Annual Report [ Final Report T
Interim
October 2004 January 2004 — June T0E4 miilpitane
report
covaring
Low SES
[April 2015 7014 Annual Repert
Interimm
Oceober 2015 January 2013 = June 201 % milestone
report
covaring
Low BES
“Aprl E0IE ) 376 Annunl Keporl | Final Report Low SES
Tabla 8: Aeporting Sehadula
Bihfornd Agresment Novenmnbar 2008
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(5.2 Published reports will facilitate the sharing of information regarding succesafl ircesvantions and
strategles veed o achieve reforms, Tasmania will alse commit to participation in appropriate
warkshops and forums which mey be arganised in order & further Seilise the dissemination of
best practica,

5.3 Manitoring and reporting arrangoments will reflact the requiraments of Szhedule C to the
Intergovernmental Agreement on Federal Financia! Relotians,

6.4 Tazsmania will monitor and rapart against sach of the following

= Agreed reformg as listed for each of che dirge Narional Partnarshins in the Final
Implementation Plan, Thase will the hasis for Toemanian manitoring and reporting on the
progress of each Natonal Parcnership,

*  Facilination and Reward Milestonas which fdicere how Tasmania intends achieving the
agreed refarms, Progress made against cach of these milastones will b reported on as an

indication of the averall achievement towards reaching che agread raforms,

*  Cg-lpvestment as stated in the Implementation Flan,

Tasmania will moniter and regort against progress in implermenting reforms, achieving reform
milestones according to the timelines set out in the Implamentation Pl and chis Agreament,

8.5 Tasmanian schools participating in the Mational Partnerships will repart on progress in
Actardance with accountabilicy arrangements specified by each sector. Participation in the
Matianal Partnerships will be cantingent on the commitment to develop school or natwark
based plans in conjunction with thelr school communitios and to pravide specific pprfarmanee
information, timely reports and monitaring of prograss in szacified refarm areas.

6.6 Tasmania notes that where agroad Ferlormanee Indicators under this and the NP sgreements
contribute ta the objectives and outcomes of Natiomal Education Agresment, the COAG
Reform Council will assess these performanes Indicators in the context of it analysis and repor
on the National Education Agreement and jes subsidiary NP agreemernts,

8.7 Where individual Tasmanlan school data Is provided, and the NP agreements do not provide for
that level of analysis to be published, standard privacy issues will prevail,

7. PUBLICATIONS AND COMMUNICATIONS

7.1 Tasmanta will observe the Smarter Schools branding guidelines and pracocods and will
- acknowledge the Agreement a3 a joint Commanwealth and State initiative in all publicacians,
promotioral and advertising materials as well as in public announcements and activices ar ary
praduets processes or inventions developed as a result of the implemenzation of the Agreement.

8. AUDIT ARRANGEMENTS

8.1 Tasmania will compey with relevant legislation and Schedule C to the Intergavernmentol Agraement
on Federal Financial Relotions. Appropriate auditing arrangements will be in place and adhered to.

B.2 Tasmania will take aceaunt of relevant instructions from Stee and Federal Treasury,
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9. GOVERNANCE ARRANGEMENTS (including dispute resolution)

8.1 Governance arrangements will be managed in accordance with the Governance Arrangements as
provided in the Mational Partnerships Agreements barween the Commonwealth and che

Tasmanda,

9.2 Any disputes arising from the Agreement batwaen the three sectors will be deale with, In the
fiest instance, by heads of sectors. .

9.3 Any disputes becween the State and the Commonwealth in regard to this Agreament will be
dealc wich, In the first instance, by the General Manager, Strategic Policy and Performance of the
Dapartment of Education and an appropriata Commanwealth Officer,

8.4 If a dispute can not be resolvad it will then be referred to the appropriata Minister.

8.5 This Agreement may be amended at any time by agreament in writing by the Parties and under
terms and conditians as agreed by the Parties, A Party to the Agreement may terminate their
participation In this Agreement by notfying the other Party in writing. Ta minimise disruprion to
participating schoods, at least |2 months” notice should be given in these circumstances,

The tarmination of chis Agreament, by either Party, will alse cerminate the Parties’ involvement
with each other in any agreements directly relaced to the provisions of this Agresmant,

8.6 The parties agree that Tasmania will retain ies intellactual property rights {including copyright,
trade mark, design, patent, trade, or other proprietary rights, or any to registratlon of such
rights existing In Australla, or elsewhere) in all information and other material provided by
Tazmania to the Commaonwealth under this Agresment. Tasmania consents to the use within
Australla of that information and material by the Commonwealth 2nd the Commonwealth's
sharing with, and the use within Australia by, Australian States, Terricories and schosls as part of
the Mational Partnership program including whare it s to faclicace the sharing of infarmation
regarding successful school reform intervantions and best practice.

The Parties have executed this agreement as follows:

Signed for and on behalf of the
Commaonwealth of Australia by

Signed for and en behalf of tha

Sate of 17

Date "‘f'l {‘E,'r.!-ﬂ
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