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1. Introduction

The Viclorian Implemésiation Plan (ViFl s parl of & brogd sirategy designed 1o Imglemen
significamt reforms aceoss & range of Victeran schools requiring fmprovement, This whole.
al-gyslem I.Ilaltgy integraies Commonwealih and Sale govermrment lunding o porstet o
Stalewide improvement Strategy.

Wietasla's approach to the Smader Schools Natonal Partnesships (NPsl:

lsrinps together multiple levels of activity, including at stale. secior. egian)
dicoesan, network and sehoal |evels;

aims 1o magimise apportunities [or the savespment, Catholc and Indepsndeat
sectors 1o wirk together and collzberate nnreforms upder the NPs. and particularky
to share information, best practicos and lemning:

provides (fexibility For reglonsfdioceses, nelworks and schaels lo taflor thels
participation based on the lotal comext and thelrreeds;

soeks to support specifie cohorts of stedents who Fece addillonal challenges in
improving educational outcomes, including Keorie studesis and students from
English as a Second Loinguage ([ESL/relugee backgrounds amang alhérs;

seeks 1o draw on Suppon and fessorces fam gutside the schoal gate Ingluding
gowvarmement agendles and non-government organisations, ard pastnefships
with parerts, communities and besinosses; and

dlewves an existing accoantabillty arangements far planniag, manitoring, ewalization
and repariing s e s pessslile I arder 1e mindslse any addifanal burden on scheals.
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2. Engagement and Implementation

Vichoria"s approsch to the Smaner Schoets NPs |s one of collaboration and integration
scrass (he three schoaling sechors and the thres BPS, All three sectoes b been sctive
participamis n the development of the VIP and the govemance arrangersens supporting
this woel, and hawe commitied I continuing 19 wesk collaborathaly om agreed jia)ecs
throughoet the e af the KPs,

Cravs-sectaral collabarstion will be further developed snd strengthensd through Ehe BTe
of the KPs. As the Lo Socic-ecanamic Status School Commandies NP has a seven year
iifespan, there are many apporienitles foe the Sectors to [earn fram one anakher and ouse
this emportunity ta dewelop ongaing collshorative practioes.

Government school sector

Govermment schoals participating |n the NPz will be supparted throuph a coondinated
system, reglonal and netwoek response largeting the indhidual needs of each schocl ar
group of schoals, The Victarian Depasdment of Eduzation and Early Childbhood Development
[BZECD) has established 7o regional school netwarks with about 22 schools Gnelinding
primary, primany/secondary, secandary, arnd special schools) in sach regional nevwark led by
a Reglenal Metwark Leader.

System-wide approach

Tha reseairces of the Smarier Schesds NP asd Vichoria's Sysiem Improvensent fundieg will
he combined, Fram this poal, a-smal| proparntion af funds from the govermment sector share
ol each WP will be allacited fo syslemic and nitwerkdevel Infliatives supporling fke alms o
the NPs,

Strategic planning and reporting

The Schaod Accomntabllity ard Improvement Framewark prosided the steuciine for achoals 1a
rellect on their perfarmance llmoagh sell-evalaathon, end review and plam for fusther schoal
Imgraveren| theawgh their Fouryear schood skrategic plan and annusl mplemeniation
plans, Based an this structure, setwork selt-avaiuation and strateglc planning provide the
key processes (o ideslifying kaprovemeant strategies far schaols in each netwerk, Infialives
devetnped under the VIP will be reflected in nelwork plans and will be either selwark-wide
of targeied towards graups of schoals ar specific udent coharis,

Gewernment sehoals will inglude VIR Inlflatives as part of the schoal strategic plan and
Anpaial Implementation Plan (AIP), Sehaels will endure thet thelr NP chearly sutines mow
slralegies devnloped {n pespionge 1o the VP will be Imptemented and monlored This wll
Inchude the identification of how the resources provided through the NPs will be coabin =i
wlth schanl resolices in suppod of the strateples, Schoals will be regufrad to hawe 20
appendly bo thatr AP For pachyear that the scheal Is belrg supported theaugh the NP,

Early childhood development

Thie farmation of DEECD In 2007 establishad a framework for seamiess senvice provision i
Victorlaa chitdren and youth From birth to adulthood. This provides a saund laundation far
furibver strengihering fhe links and partnerships belween schoakng end early childband
setwices and peograms thagh the Smarter Schools NPs.
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Cathaolic school sector

Thie dincesan stnscture of the Cathallc Education Cammission of Victeda LimEed (CECY)
emables collabiorative relationships wilth, 2ad (he provision of, direct sappaort [o schoals,
Cethalic schoods ldent|fed for targeted seppost through the HPs will be engaged theough
comsiltation with thelr jozal diecesan fregional office.

Each dles=se requires thelr schaols {a engage In 2 Schoal Impewement Framesark over

4 Fiouar o Five year cycle. This framesark provides the structure lor schools to reflect on
their achlevements thieugh Eatemal selfevaluatian foltawed by an external schial roview,
cufminalng in a bioad Fouryear school impeovement plan supguarted by more gpeciic
asnaal actlen plans,

Iargeled sirategle supnont o schoals will be prosdded In fespasse ta sehoal goals detzifzd
I the Improvement plans ard aenval action plars, As the broad School Imgrovernent Plan
does not specily panloglar sirategies, schaols can Baelude the VIP initiatives withic Teir
annaal action plans, reflacting alignment with the schaod's broader goals,

Decis|lang conceming the ergagement ol schoals In WP initiafives will alse copsidera
school's capacity to nitiabe and manage changs processes, Each dlocesan affice will dreccly

. support the meniodng and reporting process both a2 the school and diocesan e,

3

Independent school sector

independent Schools Victara (I5V) mamber schools cater for awide range of ecucational,
philesophical, refigious, moral, sockal and famiy vaiues rofecting the diversity of the
Vietarian community, Independent schools dele mine their own paliies on enrolment,
staffing, clrfidwlum, ca-curdoular acthitles and studend welfare In the contest af the
leghslative requirements o meet o eaceed minbmum standards. The diversily ard
indopendence of 15 member schoals necessiates 3 locllsed, schoal-bazed aparsazh 1o
ihe NPs.
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School Improvement Approach

The 5V will adept o whole schoe! ieprovesent approadh Lo the Smarter Scheols 4Ps with
resaurces being devoted ko defeer outpls targeted 1o specific 8P, and to bullding whele
schaol capacity across bolh largeted NP schoals and the sector more broadly

ISV miembar schools wobed in (he KPS will be supported though o custer based
suppon structure, A NP schoal Enprovement strscture has been specifically dedgned and
cansists af four Lileracy and Numeracy pnd Low SES clisters, with each cluster consisting
ol epproximately ten schaois and led by a Cluster Leader. 15V kas developed strong links

acraes chaviered schoolt and will bullkd on these retationships to maximise the apportunities

far brprowed studeal outcomes. An additional Four clusters will be created to specifcally
address pro-service placament oulcomes [hraugh a clinizal 3pecialit madel

Each independent schont's approach Lo the BP will be raflecied in school sirategle plans,
developed bn partnership wigh the 15V cluster leaders, specialist mentor and ondeminned
by expariise from ather 154 ediustation perkormed,

Supporting specific cohorts of students

T VIP will 52k (e supdert specific coboets of students whi Face add@lanal challerges m
Imnproving educations] cutcomes, including Boorle students, students from ESL [ refuges
backgramds, aad students with disshililies.
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Indigenous students

Whilz approcdmately g0 per cent of YVidheias Kaorie studews will Ge panicipating in fe HPs
arrass the thiee seclors, (ke copceriindon of stadents in cach patizipating school isvery low,
consisteat with the low conceatrations o the Indige nss papilelian nitess e geraraliy
Vicioria wil] atilise both exdstig sectoral strategies such as Wannik - bducobian Strategy for
K¥oarie Slycents os well gs adddlomal WP resources Lo ppae ismcaed Eageie ail Gsmes.

Within the Smarter Schaeds NPs, these will be speciiic strategios b supzei Koure shudsnts,
teachess and their commanities Including:

+  gninereass in the rumber of Bondl = engagament suppart 0'Frais antcss the system
by 3o and

= pddiilanal eubiueal tralnleg far literasy and numeracy coaches workin £ with Kacro
sludents.

Place-hased initiatives

e Senoeter Sehoals HPs will hive @ part zular focus on alacs duc te 4oe steeng reaticastig
belween sacloeconomic status, educat inqal disad vantage amd geagizphic lacatie . Mace-bazed
-approaches will be implemented across I HPs through:

o dedicated sehoal-ammuniy parinerships; and

+ the parinerieg of kacat schools to provide 3 respanse onissies such as literaty
and numeracy ar homework assistance,

School-community partnerships

Wictora will establish a ramber of dedicated schoel-cammunity partaersiips by dinecling resaurces
B groums an £lusles of sehoals [n geographbe losalicens thal have high levels of disadvantzge. ba
these parieerships, (Be secloes will woek with clher povermmen| depastments, lacal governments
and the nal-fai-peofi secior where pasalbile to llnk afo snd bevege exsting programs,

Participating Schools

In Victosia approsdmately 183, 800 students are participating In the NP atioss approgimately gao
sehioals,

Fara st of parllelpeiing 8% schoeds For the gevemmenl, Cathalle and independent sectors, see
ihe Smarter Schoods website al wwwdeowrgowau Schooling [Programs [SmarterSchoals,

School Plans

Al participating Wctorlan schools will Include N® information = helr school plans. This will inclode
inbarmea o o

¢ initiathes and activties schoots are implementing:
¢ Commanwezlih fundings and
#  sohaol resaurces appBed to (he NPs.
Schioed plars will be made pubiicly avaitable om school websites by March in each scheal year,

Wictnrii Implesenialion Flan - Smorler 5hools Hatlonal Pastnerships



3. Performance Monitoring
and Evaluation

Viclorla hes developed & Performance Measares Matrx to monlior the sutcess of the NI°
inittatives in achesying lomg-leem, Ssasininghle improvement ih shodent outoomes, Iis ey
plements are:

Outputs

The nedsl apprograte measures of eeform In the early stages of Implementatian are autp dts.
These arz specific ko sack initizlive snd inclode measures sudk as the mimber of ey
tezching pesllions amd number af shedents with ipdividual leaming plans. These measus
moalior the progeess of imspilemeniation agalisl agreed milesiones

Leading measures

Seme factars from the staff, parenl ard student surveys uadeaken in bath gaveenment and
Cathialic ¢ hoals provide appropsiate Jeadieg measores of change. The Indepedznt schoal
sector coliacts similar infoemation via the 15V Pament, S4aff and Stydent Satisiaction Sunmeys
and s Gaernanis Slmney,

Victoria will maniler progress agairad the fallowdng leading measures:

#  stall pereeplian (surveyl — laclors Include sthoal merale, goal congruencs, sludent
reativation and studanl misbehaviowr;

& sladent pareptions (suréey) = Eetors include student morale and student distres; and

s student sheence,

Achievement measures

Wichasia will zie the propoded Yeas £ of ouivalent campletion eeasure and NAPLAN data
ta measure siuden] improvamant. Anabysis of the HAPLAN data will inchade:

= data from the mtersentions owver tme;
= comparative data between participating schoots with the rest of the skate; and

# clnbi on panicipating Literacy and Mumeracy and Low SES schools, both separately
and combéned.

In-adddtizn, Yictcria will also assess data an the following achivammon measunes for
governmend schoals: Teaches judgments, and the English Cinline knferview (P-21,
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Rewards Framework - literacy and numeracy
The Wictorinm Rewards Framewarls hes 8 set af tasgels for participating s¢hooby, incloding:
1. 32 WAPLAN tergets conslsting af messurement of years 3, &, 7, and g agains(;
» a#ll studenis above 1he naticnal minimum standard;
+ ol stdenmts a2 ar above the natlanad minkmum slandard;
& the mean scale score; pnd
*  Indigenous stedents ot or obove nalicoal minimum standards,
2 Twa lagal measumes:
*  Laarping Ersdraniment Faclor (measine draven fiom Siall Opinion Survey); and

* Taaching and Leaming ndex {composhe measure from Aliludes io School Survey,

Thiz Is comsisbenl with Vichasia's whele- ofsystem approach to school improvement through
tha HiPs.

7 Wicroripn lmpdeisenlabian Plan - Sieanter Schaols Hational 8aime mships



Wichorl & hies agreed to the Foflowing rewards Fargets for Hiteracy and numeracy:

Wt e red AT AN M b S

Al Stadents Above Minimum Reading Year3 H3.05% B0
Standard + Reading ond Numeracy Yt 4 76,085 :35%
Yeary PR 735
Yearg 70.LEL 73.85%
Muimeipaey ¥Yaar 3 7E.67% Bo gchh
Year g 7l 30% 7H.30%
Yoary T717% 7o.35%
Year g 775 5% Ha.od
AL Stdents AL ar Above Mathonal Reading Yoary nigok 6o
Minimum Standard - Reading and ¥ear g 0o:23% 01,25
Numierazy Year 7 G307 340
Year g HHos% 0., 30
Humeracy Year 3 IR T ERE
Year 53507 i, 3
Year 7 92.25% . Bt
Year o Gh.E5T a5.10%

Mezn Scale Scor (Al siudenis) « Reading Year 3 LR hifg
Reading and Numeracy Year 5 4E0.180 454,05
Year 7 5359 44H 53565

Year o siaf.50 o s

Rumeracy Year § 39563 FL

Wear 5 48363 487,55

Wear 533,30 ERGi0
Year o 57015 L
Indizerous Students Al or Above Readmg Year 3 B, 5% B A0
Minlmum Standnrd - Reading and Years BL7E% B4 25%
Numeracy Wear 7 82,95% B Bo%
Yeurg B, 1% Ba2.55%
I'mrl]-rl.l_‘,"I Wi 1 E.';..I]':?h Hﬁ.ii':?'n
Year § H7.55% Bg.30"%
Yoar7 He. 0% BE.A0%

Yearg 848 36% 940,25 %

Welahling

Liacal Mezsiras | THEgaE Gl p fRree-adio

Learning Ervironment Factar  Stall fiomi participating Litera oy and 4% Improvement on L85 nprosement on

Humerzoy and Low SES NP schools 2004 hase 2o achual
Teacher and Leaming Index.  Stwdents fram participating Literacy 1, 2% improvement on  1.3% lmpresvemant on
apd Numercy and Low 5E5 M- schools  aoog bass o0 [ase
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Rewards Framework - teacher quality

All sectors will address at lezst four mforms Including Reward Reform Area & - Inclgencus
teachirs' and schaol leaders” =ngagemeant with communily mambars,

Examales of possible ashiswempnts attracting rewarid payments In Victara Include:

Improved poy dispersion fo rewand giality feaching —conducling Rewa dirg
Teather Excellence model trials in 200002003

Imiprireed reward strocies for feachers and school feoders wia wark I
dlsadventoged, Indigeaps, rarfmate eod harg-ro-staff schoels - attractin g

and appolsling kegh-pedorting princlpals to ise thelr leadarsaln sXills and
experience lo (it performance in disadvantaged schooks, and providing graduate
Léachers in prioeity schools and hand-ta-s3ad7 araasfsubjecis wih paymenls lor each
continuebs year of employment in a ruralfremale gavermmer | schaod;

fmproved lt-schon sopport fov teachers end leadars, particelsay in iseavanieged,
fndigenaes, rermmote mod harg-to-stalf defools - conducting field trlaks in schools
that will explare models far feachers to work with ather prol=ssionals anil
paraprofessionals to defiver a wider range af lewming experiences and Yo allow
bl Lo foeus on 2neas whene they have unigue skills;

lncreased sehonk-bosed deslion-making about recruftment, siefing, Bt —
lmplementing an enhanced apprazch to school improvement and a perfrrmance
tidturs, including: clear standards, streng accountabilities, and urgent assistancza
for schnols whese students are mat meeting expecied standards;

Contineal mprovemend progsan froll teochers - broaden and deepen existing
perfermance and developmient culture inftiatives and deployment af ICT toals;

Indigensus teachers’ sod scheal leaders” engagement with commumnily kambers —
iedlesigning the roles and responaiblities of the Keosie wardorce to ensure high-
beved support Tor Individuz] Kaarle students and families, with a particilar focis ar
sehool-Famlly engagement,

Evaluation

Virtorla will usderlake specific evaluations of initiatives refating to the key reform anaas
inder the Bilaterad Agreement. The mmsulis will contribute o continued evidencs -hased

refiorm In \ictorle, 2nd the disseminstion of bast-practice {o the Australian Gowernmeat

andl ather siztes and teritories. Victoria will 2lso support and canfribute be the naticnal
evaluatlon of the Smarfer Schools NPs,

9 Victotian lmpleanestation Plan - Sedrfer Schoals Hatlonal Pataerships



4. Reform Priorities

As far a5 possible, Victnika has sedght ta Integrate the partnesship nitlaglves ncross
ihe Smarfer Schoods KPs to oesle 2 cohesive and comarehensive spproach o schioel
Emarovensent. To achieve this, Victoria hos focuged on theee key reform priorities:

Leadership and teacher capacity

Encuring success in delivering improvied outcanves acress the VIP i reEant on the
invotiemel of people with expestlse. The deliveny of Fegh-teverape, high impacd inltlathos
across the NPs requires specialist skills and kncwledze, manging from Blemcy and numsracy
experls, io kadership, mentoring and cosching expertise, nssessment and dats managers;
cammimity ergagement experts and otbers, The VIP therefore Includes & significam
emphasls an warkfanoe capabilily sirategles at state asd sechar lavels 1o Enaine quality
dethveny at the network and schood level,

Recognition and response to individual learning needs

Thie VP reflects the impariance of ¢l students helng engaged in thei leamine, By
recogising and responding teindividual earning needs, sludent omcomes can be improved
acrons 1he particigaling NP schooks, The delbvery of inllialives soch as offering programs
which meel the nesds and Interests of students, ensbling students to Be acthwe participants
It their leaming and learning thal is conmecied bo Uhe wider community oulslde the schanl,
ore critical in [mpraving student auttames across the P

Yictpalan |mplementation Plan  Sader Soboms National Parisershigis
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Schoal-community engagement and extended schools

White mamy of the Factors that impact om student improverment ame outside the schanl Z1te,
these is @ proving body of evidenss an The posiive effects ol eallaborative appranches
betwe i schoals and thelr communities. The BPs will have a particelar focus on engaging
pazanis, comeminlty snd busleess n sehools and stiedents’ learming.

National reform initiatives

Vickoria s well achanced im a numhbar of reform smeas within pach of (e KPS, and sap 2cis b
cantinsausly Improve radher han introduce majer initlatives. Howewvey, in other refarm arzas
Wictaria will bemedil fram & mare Inlensive refarm feciis.

In the Teacher GQuality NP In particular, there are a mumberof injtiaties identified for
natiomal refoem effoe, Including:

* nationally agreed process far accesdilingfeertfying Accomplished and Leagling
Feachers;

& paflonal Teacher Professionz] Standards FrameworX for teachers gnd scheal leader
standards;

= natlonal consistency in pre-service teacher education course accreditation; nd
=  pitianal conslstancy in the Iniflal registratian of graduate teachers,

Victosia Is beadiey Lne Mational Standards Sun-rroup which is providing advice e Ministess
and the new Baard of the Austrafian Institute far Taaching ard Scheal Leadership an these
prinely areas. Victoria B alsa providing advice on sralegies to facllitate gually professicnal
experience (praclicu=( placement systemes are Lhe establisvnent of schesl cenlies e
feacher excellence.

Victada and Queenslend are ca-hasting (e Ausiralfan Institube for Teaching and Schoal
Leadership. The Instilute will heve strong links Wwith the leacership institutes of ail ather
jurlsdictions ancl sactoes inchadisg the Vickoriar Jastow lialitude for Educalional Laadsars®in,

In addition, Viclorla will alse be irvalved in the retianal refari wadk an:
#  gchood perfannance mprosement;
= siraltegies to engage paents m schoall g alow SES schools;
#  the sxtemled school sendoe model:
= diagnostic assessmant af Ateracy/numerog and

leadershij levelopment strategies.

1 Victoaian Implemientatinn Plan - Smarder Schools Halinnal Fartnerships



5. Smarter Schools Initiatives

Leadership and teacher capacity
Bullding leadership capacity (coaching, professional learning)

Thi three school sectars agres that scboal iImproveme st needs schonl [eadess with sbiong
kanwledge of efiective teaching methads.

Curent and aspiring schoal leaders wdll particip=ge in prefessional leaming leadership
programs on literacy and nemeracy beadership, effective use of data, school parfrerships,
different approaches for targeted school grougps, @nd cross-cullurad camminlcalben and
understanding, They will alsc partickoate I posi-graduste lsadershin study and work with
principal leadeship coaches,

Bullding teacher capacity (in-school support/coaches)

All thees sehoal seciars have 4 commas commiment to develnpisg pedagngical knpalodes
ond the skills of t2achers and curnculum teaders, Oppartunities far coaching asd suppart
will be provided In all sectors bo strengthen the capacity of beachers to engage with the
partirular learniag and development nesds of their schaol commimity,

The govermment scheal sectar will focus on the raning and deplogmest of schoal-Beied
literacy amd pumeracy coaches, Coaches will work with classroom teachers and fteracy
o pumerncy leaders In schaols, The feeus of (he nifative wil Be on Bulding the capacity
of clissracm teachers to elfectvely assess and manitar stisdest progress and 1o dellver
programs fhat are dilferentiated accarding lo siudent need,

In the Catholic schoal secior, coackes will wark with principals, leadership teams, schaol
lemacyinumeracy leadars, snd classoaom leachers §o suppo asd faciliiate bnpeoverments

in teaching and teamning of literacw/ numesacy, Their work will inclade sepgarting schaal
leadership t=ams In school Improventent planning and keplementation processes fos [ieracy!
nurseracy with a-focus on parental engagement, supporting literacy | numeracy eaders arcd
teachers i tracking @nd moaltorleg Students’ grogress and planning fas sludent needs,

The independent schacl secor wil| provide in-school coaching'merdoring suppon and
prafessianal leaming appartunities for schock-based currdtulum Eaders ind teachers,
Liveracy numeracy and student wellbeing fcommunity engagement mentors will coordinatz
tlassrooim suppart amd achion research projecis,
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Building teacher capacity (professional leaming opportunities)

Effective and well-imined ieachers cansupport all students fomake progress Inlileracy and
nameracy. Ench schoal seciarwill provide professicnal kzarning opporiuniiies 1o develap
teacher capacity

In thie govermeent sector, school acthiby will be coardinated at regiansl netwark lovel with
ifeniified schoals targeted lor supped, Funds for teacher releass will suppot leachess”
parikelpation in schoal or petwork-based prafessionzllearning ard plamaning: This will
inchade werking in profeesional teams to plan for flure teaching, aifending local, an-goleg
prafesskonal development, and wosking with literacy and for rumesacy experts at the sthoal
to builld dlscipline and padagoghal contert keowledge,

ir1he Cathelic secton, professionz| leaming appartunities Intlude In-school, aet-af-schoal
ardl clisstes-tased actWitles, Thess megrams Wil facus on the specifc needs of students 3t
diferent stages of schooling. Teachars will dzvelop and refine their knowledge of teaching
methiads to Impiove keaming outéames In (Belr classrooms.

Thie independen sectof will piovicle targened prolessional learaing 1o sqiip teachers
with the knowledge, skills ard confdance ta meet the needs of gl sluderts, partioularly
InilEzeraus and ESL students and ludents wilh divabisiies,

improve school access to high quality teachers

Schoals, particularly those from low SES communities, will be provided with imgnoed
sccess toguallty teachers. This Inftiathie will provide increased opportumities to emplay,
rewiard and retain high quality tnachers, and school-unhersliy parinerships toacoess high
perheaming low 5E5 schoals for meatoring and professional leaming activities.

Al sectaes will parlledpale in school-university partnerships 1o improve pre-serdice teacher
education. These partnerships will provide a stromg foundation for 2l secbors o develap and
sugipait selecled schools as Schioel Centres for Exzellenre to produce 8 new gereration of
Interventicaist taachers, capable of wsing dala to address the needs of individual leamers,

The Cathalle sector will woek le develap a partnership with the Assteiiae Cathalic
Universily, and the indepeadent sscior will aocess high qualfy feachers throogh
partnershilps with Victodan universities, and |54 Teacher Perfprmance-based pay project,

In the povernment sector, tha Teach for Australiz program will recralt high-calibire graduates
ki weuld nat etherwise have corsldensd tapching bo make o we-year commdlment to
teathirg in sreas of dissdvantage.

Mational standards and accreditation

Wictaria s leading natlonal wark on ihe development of nationel stendaeds foo feachses

and school lezders, & nationally agreed assessment prociss for acorediting high guality
teachers, and aptians fara national accredlitalion dysiem far pre-servies beacker education.
This ratlosel werk wifl also devalop strategizs for cuality professhonal experience
ipracticum) placement systems, the establishment of school centres for teacher excallence
fo suipprar] pre-sesvioe and enlop-level lepehérs and the develapmenl af natlanally censistenl
reglstiation acress &l lewels of teaching,

Wictortan Implementstion Fian - Suraedee Schsals Hatianal Partnerships 4



Rewarding excellence — teacher perfarmance pay

Victnrla plans to trial three models of school-Based and teacher-based rewards war the
208n-2003 school years i govermment and Irde pendent schools:

# g Teacher Rewards model whese an annual bonus would be pald e top e fening
teashers (Rovermmant secios;

% g Teacher Rewards model which bullds on a 2000 pilot, whers candidztes from
parficizating schoals would be assessed against crilzriz by an exlernal panel
{indeperd end sectod); and

# g Scheol Rewards model whese paymenis would be made bo the np 2a per cest of
Victarian goverpment schools that demansirace the greatest lprevement ona
broad-based measure of parfarmance over the assessment period (guvernrent
seriar),

Pathways Into teaching

Builking an existing Victorian programs and previois eaperiancd, 4 sedies of programs will
oiEate new pathwiays Into teaching aad address teacher shariages in pariculzr salyects and
Incations.

Th Career Change Inlliztwe nables go professionaks and tradespeople wiih relevant
experience ta enter teaching ia Victosian Government schools ever e nist three yeais.

Special Education scholarships will address the shortage of qualfied special education
teachors, enablimg curmend and gradualing teachers la complels an s pereed teaching
gualificalion in Special Eduraian

Graduate Pathways will provide outsiand|ng elgible graduates with appropriate stuiky ina
subiject area of need with schalarship support and emglayment cpgartuiities,

The Indigenous Ediscatian Workers Enhantement Pregram resaends to an ongoing shorage
in the supply ol Indigencus beachers, It will provide & career enhancement pataway for
educalion warkers, inclsding recogndlion of qualifications, work experience, and apprapiate
suaport to comglets & tesching qualifeation,

Indigenaus Schalarships wil alse provide supporied patkways for outstanding cand’dales
enrolled In o pre-service ediecation course,

Wider workforce trials

This knltlative will examine different appraaches to werkfarce reform through the use
af awlder, mone efficent and more siollled workforce, Howill investisate inpovative and
sustairable moda ks of werkforee arganisation and improved teaching effecliveness,

Field trials will be conducted in 35 govemment primary, secondary asd special

sthbals. These wdl explore models for teachers i waork with other professianals and
paraprafessionals ta deliver a wider range af leaming experiences and allow teachers to
fatins on areas where they have urlgue skilk.,

15 Wictordan lmpiementalion Men « Smdrter Sefiools Hationnd Pail e lip



Recognition and response to individual
learning needs

Improved monitoring of student performance information

Schoels will be asslsted io mare #ffecfvely mapdiar ndhvidual stiedent pesformance and to
deckde winan znd how Best to indenvens before a studemt falls bahind expacted outcames or
bescames @itk of aatly £ haal leaving, This Rmitiative wil| improve (be s of Tieracy and
numesacy performance imnformatian to dentify where support ks neaded at gl kevels,

Arross afl ihres school sectors, this Inklative will equip leaders, princlpals, and leachen; with
slratgies bo manitor student progress asd idenidy and assess siudands al rick of academic and
schood clszngagemant. | the government sacter, (his will suppon more ascueats tameting of
resolEces bo schools and stisdents with the highest need, whila in the Catholic and Endepend2n:
seciom, pardicslaratizntion will be given fo mplementing evdence-based assessment and
Intervention sirategies,

Timely student intervention and support

Schools wil| be sssiste=d o develap individual education and paibway strategies focussed
on ke needs and crcumstances of students at educational risk, &t risk of homelessness ar
hamedecs, rebuges sludends, Indigencus stadsnis, anc studesls with camplex peeds,

in the govemment sectar, 2 variely of school-Sased intenentions will be trialled.

In thie Cathalic schoel seclon, a numeracy Intenenlinn simategy will pravide advice and
pralesshonal leaming appaiusilies lof teschers e year P-4, and the mplementatian of
evldence-hased early Interventlon liemcy strategles, such as Reading Recovery, will 2ooelerate
sludents’ Nieracy learming and support siudents identifed 1o be ai greatest nsk

The independent schaal gector will corsider a range of best-praciicn, evidence-based literacy
and nurmeracy inteeventinns, sccending bo thelr approariatesess for particular schoal and
student groups, Posslales inkervestion programs wil have been tialled in pifot programs
Ivpbemented atross mdependent schaols prior te 2o10-3011,

School-community engagement and extended
schools

Enahle and enhance the capacity of familles to be engaged In
learning

Research shows that grester pareatal invalvement In sdueation encournges mode pasithe
gttitudes towards school, Improves homework hiob#s, redieces absenteelsm and drapaut, and
erhamces academic achlevement, Accardingty, advice will be developed on how parests can
sugpart the e roy and nume oy dave o paent of thelr childen, maximizing ihe malvement
i Famities in teir chilld's kearming and enhascing both 1he schoal ind home a4 learning
ervlranments. Al saciors will collabarzie 1o share knowledge and experences & this area, and
wotk o comeaon profetis actess clusiers, amas, and reglons,

In the govemment sectos, this {miliathe will comcurrently bulld the capacity of schoals tn
develop strabegies ihal will betier engage familles (o be more Inseheed in leaming, including
using the Extended Sthoal Hub model to piiof a focused effeat | at Seastone sile.

Vackaian Impbementation Man - Soarfes Schaels Batisnal Paciaseships L



The Catholic sector will appaint Family Schosl Parinersiip Converars bo work acrass schoals o promols
enhanced schoolfparent relalianships. Comenars will seek parinerskips with eosmmunity-based
agencies, busineases, ard lhe tertiary sector bo create oppariurities (o fester schoolffamly connectiors,
fnd facllliabe schoalMamily partnerskip setlvities,

The mdepandent sectorwill employ student well-bizing and communliy engagement mendors o enhance
and exiend apportunities io engage famBles in the leaming experiences of thelr children and proside
appartnities for o1l Tamily merehers o access and engage with [eaming experiences.

Enable and strengthen school-community/business partnerships ta
maximise leamning opportunities and outcomes to exlend schools

Commisrilyfbusingss parinesships can provide cossdingted and comprehensive approaches to
redressing disadvaniage experienced by students both within scheals and the brosder community,

Warking In partnersblp, schoels will be conrected with businesass and the commainily b addrews
barriers1a siudents achieving thekr educational petentfal. Collabaration acrass school sectors will
enable sharing of successiul partnership stratégies, and the demtilicaticn of sppartunities to work
tapether with agancies, organlsations and businesses invarlous dustars, areas and regioas on oross-
setaf projeis,

The gemeramanl secior will develop strategic partnarahips with business and non-gove rement
argani=ations, smploy a Network Parinarship Coosdinator and Mebwark Outreach Warkes, and pilot a
model of extended schoed hizhs Phat will coardinate parkrerships wdth business, local government and
fommiunily agancles,

In the Cathofic sector, this intliative will aphance the capacity of families ta ke engagad in l=arning. it
peovides further appariunities to develop rodels, Inclding the Scheal as Core Soclal Centre model,
and direct the approach 1o tasgeded schaots and clusters, Family Schoal Parimershla Convences will be
appainted, ta be centrally caondinated by Schoal Coarmunily Partnerships Coardinabers.

In the indopendent secios, schools will strenpthen and extend relationships with community
arganisations, businesses, and teriflary Instituibans, supparied by student wall-being and comenunily
engagement mentors working in each schaol cluster.

Far setlor speclfic Infarmatian om the Victedan appraach la the Smartar Schaols Natlonal
Partnerships, goto:

hitpe/ fawneducation i gevan | about fdlreclans fnational painerships delal Lt e
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BILATERAL AGREEMENT BETWEEN THE

COMMONWEALTH OF AUSTRALIA AND THE
STATE OF VICTORIA

FOR
NATIONAL PARTNERSHIP AGREEMENTS ON
LITERACY AND NUMERACY
LOW SOCIO-ECONOMIC STATUS SCHOOL COMMUNITIES
IMPROVING TEACHER QUALITY
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Purpose

This Bilgteral Agreement bullds on the multilateral Nalional Paftnership (NP) Agreemenia on Literacy and
Numarascy, Low Socio-economic Status [SES) School Communities and Improving Teachar Quality
agread by all governmants al fhe maeling of the Counell of Australian Gavernmenis (COAG) on 29
Novembar 2008. It detalls the specilic agreameants made between Victeria and the Commonweaalin in
relation to the pursuil of reforms In Victoria and & the nalional level under these National Parinerships
(MPs).

Consisteni with Victorla's approach 12 leaming and devalopment from wilkin & birth-lo-adulihood
framework, ihis Agreement iz aligned with other relevani work agreed via COAG, inciuding the Early
Childhood Edueation Mallonal Partnerahln, and the National Partnesshiz an Youth Altainment and
Transilans.

‘ictorla s committed fo achieving th e agreed COAG educallon oulcemes and targats and fhe goals sel
out in the December 2008 Melbourre Declaration an Educalional Goals for Younp Austraians. This
Bilateral Agreement and the Victarlan Implemantation Plan (VIF) for the Smarer Sofioods NPs provide gn
eppartunity to develop and Implament focused raform based initiatives which will deliver on these
oulcomes.

Context

The Victarlen Government's skralegic directions for sohool educaton are outlined in the Bluepnint for
Education and Early Chitdhood Developrrant 2008, The Slusprint is &n infagrated raform agenda
designed to mprove performance and promole excelflence across Victorian schools and early childhood

~ senvicas., The Bluaprint is cheracierized by 3 aystem reform focus in a denvolved contaxt and is supported
by a sucoessul history of education reform within Yiclorla.

The Bliateral Agreemant and VIP are aiigned with the Blueprint priorities, In particular:
»  Sirangthening pubbc confidencein a world-class schodl edusalion ayatam,
¢ improving oulcomes for cisadvantaged young Victorians,; and
& Integrailing services for childran and familias.

Baoih the Bilsteral Agreement and VIP will bulld on Blueprnl inflialives and In pariicutar the sirateges lor
reform, which ara:

Partnarships with parents and communities
The partnerships sirategy includas working with families, caommunities and business 1o provide parenting

support, community hubs and to develop business parinerships. | also means teking aclion (o enhance
opportunities for all Viclorians through place-based approaches and meeling diverse needs.

Systermn improvement
Syslem Improvemant sims 1o deliver excelian! school egucation through school Improvement, quality
imaching and leaming, and cross-secloral strategles. It elso Includes & focus on co-locatlion and

integration of early childhood end education sanvices, and support for Improvead rangiions to snd fram
sCHood,

Workforee reform

Workforce reform emphasises modern careers and workplaces, and a culture of sirong leadership and
professional learning. This strategy aims to aliract the best pecple 1o teaching, and to develop and
support high-performing school worklonoes,
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Govarnment
A key action of the Blueprint is an enhanced rode for regional networks as a means o baller targel
govaernment school iImprovement efforis. To support thia, the role and nature of nabtworks in the
govermmant secior hes been redefined, and a workforce of 70 Regional Memwer Leaders has been
introduced o lead school Improvement. This regional netwark slruclure provides a focus for NP activily
Ihreugh the development and implemenialion of stralegle plans for schools In sach nebwaork, The VIP will
complamant and partner with Network Sirategic Plans and school-Based plans. Regional Mebtwork
Leaders will supporl all schoals in the nelwork bo improve and echleve belber culcomes for aludents.

The Bivaprint also promotes parnerships batween governmant and non-govemment schools, (ncluding
consistent accountabilty framoworks end greater transparency about performance and provision from 2/l
schools regardiess of ssctor. The non-govemimant 2chonl sestor 1= a3 kay pastner in achiaving ihe
educational oulcomes oullined in the NPs.

Catholic Seglgr
In e Calholic education sector, education pricrities and pollaies are vary closoly aligned to those of the
Victorian and Australien govemments, with an emphasis on leachar qualily, frensparency and schoo!
accountabliity, early childhood development and largeting of rescurces based on need, The Cathollc
education sactor embracas 1ese priorfies, and supparie @ number of policies and Inltiativas In persull of
tham, Including:

» Distribufian of sehoal funding which favours hlgh ‘necd achools and students;

& A robuel School Improvement Framework;

» Literacy end nurnerecy siratogies; and

= Professional learning and echool |eadarship nitialives.

Independeant Sector

Vicloria's independent schocls have been working in partnership with tha ofber Viclorian school ssectars
and the Australan Government in ihe area of educalion referm, Through Independent Schools Victoria
(i5V) and individual membar schools, there has been a strong emphasis on school iImprovement
stralegies, including:

s Bullding the capacily of the teaching warkforcs;

= Supparting the develspment of slrong school leadershlp st both the senlor execitive level and

the school governance leval;
# Daosigning ressarch-based parformancs indicators; and
« Improving the s&ils of achaoks to collact and analyse data.

Thare is & nehsral synergy between these improvement stralegles and the refoem Initiathves of the
Aistrallan and Victorian Governments and olher school sectors,

Key reform areas and indicative actions

This Bilataral Agreement will addreas fha key réform areas agreed n the NP Agreemants on Lileraay and
Numeracy, Low SES School Communilies and Improving Teacher Cuaily, which are reproduced in

Appondix A
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The spacifc indicative actions (hereaftar referred to as ‘initatives’) within these reform areae and 1he
schonls largated are ideniiflad in the VIP (Altachment A). Victoria used a sel of guldng principles for tha
salaclion of inEletives within the reform ameas, 1o ensure thal ihese remain aligned with the core intent of
thie WPz, The princples ars thal milislives:

v Are high-gualily and based on sound evidence;

» jAre high Intensity, Including provision of support and funds elfocetion 1o schoals:

v Doliver In=schaol support baged on nesds analysiz & the school leval;

v Balance efforis to build fong=term capacity while at the same time providing direct suppurl
wiara it |5 most needed; ang

v Incorparats promising Innovatlon (La. amerging, successful practics from activilles within
Ausiralia and cverseas ihal can be adopled) and axplors ares and nebwork-based
approeches and opportunities to inlegrale services.

Thasa inlllatves will be supporied by sirategies that will sirenglhen chances of success, including:
« Appropriate, targeted engagement with parenis and the commurity;
« Devalopmant of siralegic pannarships wilh business and non-governmeant onganisaions;
= Appropriohs Hnkages with other governmanl agencies and deparimonts; and
+ Exiended schooling and finks with early childhood services.

Major referm ve. continuous improvement

Within aach of the NPs, there ere reform sreas where Victoria is well advanced and expecis to
confinuouely improva rathes than Inlradusing malor lilalives. However, thare ara alber reform areas
where Victarla will benafit from @ mare Inlensive reform focus. For examipla, Victoria has glready
implarmantat school-based declsion making about recrultment, stafling mix and budgel, which is identifiad
as ona of the reforms in the NP Agreement on improving Teacher Quallty. Victoria will, therefore, seek
racognition for building on an early and successiul referm focus in this area and for initiatives 1o enhance
Ih& existing model, and will focus more intensely on olher reform areas, such as new end better pathways
info lnaching and improved pay dispersion lo reward qualily teaching,

National refarm Initiativaes

For each of the NPg, there may sizo b opportunities to work across jurisdictions on national reforms., This
may includa sharing best practics and leaming in such sraas &6 siratagies for parental engagement,
sirabeglos to supporl small &nd remote schoole, and strengthening school leadership,

In the Teacher Cluakly NP in parlicular, there are a numbar of initiatives idandified for national refarm
effont, Including:

o HNallonally agresd process for accraditing/carifying Accomplished and Leading Teachers;

= Mational Teacher Professional Standards Framework for teachers and school leader
standards;

s Mafions! consislency in pre-senvice teachar educalion course accreditallon; and
s Malional consislency in the initiel regisiralion of graduale teachers.
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Viclora is leading tha Nalional Slandards Sub-group which |s respongible fer praviding sdvice to
AEEYSOC and Minégters on these priorily areas, as woll as stralegles fo focllitate qualily professlonal
experiance (practicum) placement systems and the establishment of school cendres for teacher
excellonca, Victoria is alse part of tha small working group developing a proposal for Ministers on the role,
functions, governance arengements and biudget for the Australian nstitufe for Teaching and School
Lendarship.

In addition, Victoria will also be Involved in the natlonal reform work an:
& School parformance improvemend;
» Strategles o engage parents in schooling In low SES school communities;
s Extended gervice school model; and

v Disgnosiic essessment of Rerecynumarany,

In making this commitment to national reform eforls, Victaria acknowledges that each of tha inilialives
listed above is al & different 2lege of development, with some more advanced and well-develaped, and
othars requidng further scoping and conauliation o sl the paramaters for refosm affon. The Impatus for
theze inifiatives |s therefore conlingent upon appropriate scoping and consullalion where required, and
further opportunities for all jurlsdictions to shape thess inlfiatives and o determine approaches lo
implementation appropriate to their own contexts.

Hespgntiva roles and responsibilities

e —— L ——

In order to faciitaie the schlevemant of the staled raformas the Commonwiealth will have responsibility for:
» Agresing complementary initiatives that might ba required jo support this Agreement and ihe
WIP,

«  Ensuning efficent payment of sgresd Commonwesalih faciiftalion and reward paymenis, unoer
the terme and condifons sel oul in this Agreement; and

s Agraeing fo the reform inlliathves in the VIP, and Viclorian co-nvesiments, as a basis for
determining the Commonweaiih's facilitation payment achedube.

I ardar 1o faclitzie fhe schievament of the sialed reforme Viclorda will have responeibliity foe

s Enauring full and fimely implementation of agreed sirategses as sel oul in the: bilatersal
agreement and the VIR, including supporing the pariicpating sectors, schoals and school
commiunitios;

# Ensauring the 1ull and limely payment of agreed Victorkan co-invesiment gs sat oul in this
bilatera! agreaement;

+  Providing regular reports to the Commonweaiih on progress in Implemieniing the agread
reform agenda owtlined in the bilaleral agreament and the VIF;

«  Provision of mformation in Gne with performance and reporing requrements detsilad Inihe
mulflataral NP Agreements, and

+« Cooperaling with any auditor (e Commonsaaiih appoinls to ansure compliance with the
terrma of the bilnieral agrasmeant,

The Commanwaalih and Victoria will shase respons ity for;
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»  Contribuling te the development and dallvery of the joint naticnal slements of any reforms;

» Maonitoring achisvaments against the VIP and providing information 1o the COAG Reform
Coungll whare appropriate; and

& Faclitating the sharing of best-praclice case sludies, maleralz and resources.

Budget

Facilitation payments

Thiis seclion seis oul the Commonweslth fadltation payments and Vickorian co-invesiments to be made in
support of these reformes.

0a0g | 0340 | 1001 | 112 | 1213 | 1384 | 1415 | Tolad

(gm) | (3m) | (5m) | (Sm) | ($m) | (Sm) | ($m) | (3m)
Literacy and Numeracy : i
Commonwealh | 1252 |1431 Jooo |ooo |(o000 (000 |000 | 2683
Viclerla 11283 | 1036 Joo0 |000 |[000 |O0.00 |000 |21643
Tolal faciElation 12535 | 117.91 | 0.00 0.00 0.00 000 | GO0 | 24326
Low SES TR i : 3
Commaonwealih 2.06 2TA7 |3762 |6881 |66.75 | 4004 | 3120 | 275.25
Wictarks 110,85 | 108.73 | 106,73 | 10873 | 8378 |TEBD | TBD | B533.Ez
Total facikiation 193,01 | 137.60 | 147.35 | 17054 | 160.53 | 4094 | 3120 | D27
Teacher Quality s o IR e
Commonwealth |153 |331 |e85 |1043 |o0o0 |000 |000 | 2382
Victoria 2684 | 2682 | 26862 |00D 000 0.0 | GO0 | e0.08
Tatal f&r..‘lit&lmrl EB 3T | 50,00 35.2? 10,42 | 000 0.00 |000 | 404.00

5

All three NPs W=
Total facliitation |m573;za551 1w=m|1&anu | 160.53 |nna.¢ iaa:en 2724.88

Facllitation Payment Timelines

U‘UE I;FEIl.!'l Fﬂnﬁtattun Fgl}rmant point Fggﬂlat_l?n_ﬁammnl'
Lluuw :nd Hummw ——
June 2008 | Signing of Bilaleral Agrearnont and Praliminary VIP. | 512.62m
DQclober 2008 | Signing of final Bilateral Agreement and VIP $3.58m

June 2010 Facillation milesiones mel — intarim report provided, | $10.73m
Low SES
June 2000 | Signing of Bilateral Agreement and Preliminary VIP | $2.06m (F /0808

facilitation payment)
Dclober 2008 | Signing of final Bilaleral Agresmant and VIP $13.85 (FY08/10
facilitation peyment)
Aprll 2010 Activily Reporl $13.05 (FY0QMD

facilitation payment)
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[ Due dale Facikstion Payment palnt Facilltation Payman S
Ociober 2010 | Annual revlcw of VIP (see Monitorlng and Repoting | $18.81m (FY10011
Arrangament for delalls) facilitalion paymant)
April 2011 | Aclivity Rapart FIR81m (FY10I1]
faclitatlon poyment)
“Dclober 2011 | Annual review of VIP §3e.4Im (FY11/iz
facstalion paymant)
April 2012 | Aclvity Repart §34.47m (FY111E
faciitalion paymaent)
Delobar 2012 | Annual review af VIP 533.38m (FY1213
fackiiafion payment)
CApedl 2013 | Activity Report §33.38m (FY12/13
facEilalion paymint)
Dclober 2013 | Annusl review of VIP §20.47 (FY1al1d
fackitation payment)
April 2014 Acliwity Repart §20.47 (FY1314
facitalion payment)
Oclobar 2014 | Annval review of VIP §15.60m (FY14/15
feciitation payment)
April 2015 Activity Report $15.60m (FY14/15
faciilalion paymaent)
Teacher Quality
June 2008 Sigring of Gilateral Agreement and Praliminary VIP | $1.63m (FYDR/00
faciilalion paymant)
Ociober 2009 | Signing of final Biateral Agreament and VIP £1.68m (F¥DaM0
facifitalicn paymeant)
Aprll 2010 | Activity Report $1.66m (FY08/10
facilitalion paymeant)
 Dctobar 2010 | Annual review of VIP §4.33m (FY10/11
faciitation paymant)
April 2011 Agiivity Report $4.33m (FY10/11
facilitallon peyment)
Delobhar 2011 | Annual review of VIP 36.22m fF‘l’ﬁHE
facilitation payment)
| April 2012 Activity Report $6.22m (FY11/12
faclitation payment)
Janumry 2010




Reward payments
This eeclion seis ouf the maximum aliocation avalabla to Vicloria subject (o the achievemant of agread
revrard milestancs.

DRMO | 090 | 1M1 | 1112 | 1213 | 13114 | 1416 | Total |

($m) | (3m) | (3m) | (Sm) | (S} | ($m) | ($m) | (Em)
Literacy and Numeracy .
Commenwealth oo Joo 313 [:13 Joo [oo oo [e2e
Low SES ' '
Commonwealth [oe Joo Joo Joo Joo Joo Joo Joo
Teacher quality L |
Commenwealth oo |oo oo |445 445 |00 [oo  [eso
Totsireward (3NPs) - |00 |00 | |313 |755 |445 |00 |00 | 1696 _

Reward Payment Milestones

Dwtails of raward paym cnt milestongs wib be datalled In the relevant sections of the VIF. Vicioria
proposes thal the process for assessmant of rewards be aligned wilh the pracass for annual raview of the
VIP. Howsaver, Viclora acknowledges that there may be a requirement lo provide a [imited amount of
addiional infermation depending on tha methedology for calculation of rewards developed by the COAG
Reform Counc,

Due date . | Milestons _ | Reward Payment
[ Litaracy and Hun-:acy . -
Ociober 2010 Annual review of VIP $37.3m (FY10/11 raward)
Orctober 2011 Annual review of VIP $31.3m (FY11/12 reward)
Taacher Quality
October 2011 | Annual review of VIR §44.5m (FY11/12 reward)
Oclober 2012 Annual review of VIP $44.5m (FY12/13 raward)

Non-government sector participation

Victoria s commitled to adopting a cross-sectoral approach to enhancing sducational cuteomes for all
Victorian students s eriiculaled in Victoria's Blvepvint for Education and Early Chitdhood Development.
This |s expectad fo Inciuds new parnerahips betweaan governmen! and non-governmant Schogds to
enhance local school collaboration especially in school communities in low S5ES dress.

Victoria's nons=govarnment sactor has been fully involved in the development of this Agresment and the
YIP, The lwe relevant peak bedies, the Catholic Educalion Commigsion of Victoria (CECY) and
Indepandent Schools Viclona (15V), ars inlegrated Inlo Viclorla's governance arrangements for the NPs.
A= parl ol this pracess Victora's Independant, Cathalle and government seclors have!
+ Made a commitmont o work togather collaborativaly in the development and implementation
of Ihis agresmant and the VIF;

s |dentified specific infliativas within each of the three national partnerships that will beneft from
B crose-secloral approach; and
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o Agreed thal whene it is more appropriate for refarms o be pursuad by seclors individually,
seclors will undarake o shara relevant information, Including evidence, planning and
proposed approaches.

Facilitation payments

Wictorta has consulted 15V and CECV on the proposed disiribullon of Commanwealth [acilization
peyments. Tha funding share for each sector for each NP Is delaifed In the 1abic below. Where possible,
Victaria has used the apolicable methodology used by the Commonwealth in caloulaling the funding
gharas between Siates and Terrtories for the NP mullilaleral agreaments.

Whera funds are requirad o pursue cross-sectoral reforms, which are elther spocifiic to individual NPs ar
apply ecross tha Smarter Schools NPs, it is proposed that this amount will be deducted proportionally
from the nofonal sector fundmng shares, For example, under the Literacy and Mumeracy MNP, all sactors
have exprassed inferest in working together (o bulld the capacity of Meracy and numeracy coachealin-
school support for leachers and leaders, If hls was agreed and the budgel Tor Ihig work was estimaled al
250,000, then each sectar would conlribule to the costs in proportion with their notional share of the
Literaty and Numaracy MP facilitation funding. le: The government sactor would contribute 76.119% af fha
o7l budgal (31980,275); the Catholic sector would contribute 17.74% (344 275, and the indcpendent
sactor would conbribule 8,17% (315450),

Pariniaiship Government Sector Mon-Government Sector ...
Cathollc Independent

Litaracy & Numeracy'

76.11% | $2042m | 17.71% $4.76m _B.A7% $1.85m
Low SES*

T8.00% | $214.70m | 18.72% §51.55m 3.28% §9.02m
Teacher Quality”

62.01% | §14.82m 20.63% F4.94m 17.38% F4.16m
Total $249.84m $681.23m $14B3m

Co-investment

Victorla's co-Invastment is Included in the faciitation payment budget in this Agreement,

Victorla's epproach o co-mestmant I organised around:
= Mew funding for relavant initiatives (e.g. Blusprind);
= Reprioriteation of school-besed allocations; and
» [dentification of relavant syslem-wide inllialves and suppaort,

A summary of co-investimant in each NP s provided balow,

' Medlanal sector share determined ag per Commanweslih offar {spfit by share of iotal number of students AT or
PELEMI' minlmum slendard Inreading and numenaoy in M&PLAN 20048),

Haliona! socbar share detarmined as per Commarweaith offer.
? Nollonal secior share detarmined as par Commarweallh (split by FTE toaching stalf numbess - 2008 data used).
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Co-investment Summary - Literacy and Numeracy NP

08/08 090 '

Total funding $112.83m $103.6m

Victarla can adequately malsh the reguired oo-invesiment, Victoria has Invested significant resources Inke
improving lterscy and numeracy oulcomes which has been reflected in our NAPLAN results, Schaols will
b held accountable for their co-investment lunding through the inclusicn of an appendix to Iheir School
Annwal Implemsentation Plans,

Co-investment Summary - Low SES NP

DEe e o 10411 1112 1213
Tolal reprioritised funding | $93.78m | 803.78m | §83.78m | §03.78m | $93.78m
Total new funding $17.17m | $15.05m | §1605m | $16.66m |nia
Tolal £110.06m | $100.73m | $109.73m | $100.73m | $03.78m

* Spending on programs has been averaged for the five-yesr period,

Victoria can mora than meael s mvestiment for the low SES school communities MNP through extsiing snd
neny Initiatives, Recurrent funding In particlipating schoal budgats and identified largeted inftisfives will
support the cutcomes agreed for the Low SES School Commumiiies NP.

Co-investment Summary - Improving Teacher Quality NP

0are 0810 10M1
Recurrent funding 5$14.88m 314.88m #14.88m
New funding §11.85m #11.7am #11.73m
Total 526.84m 326.62m 528.62m

*Spending on programs has been averaged over ihe ihree years.

Victorla can adequately match the co-invesiment required for the Teacher Quality NP. Victaria has a
strong workforce reform focus, parlicularly threugh the 2008 Blusprint, and is in a good position fo lead
new and nnovelive epproaches 1o eacher guality,

Performance Indicators

Tris Agreement and the VIP will contdbute 1o the relevant outcomes [dantified in the NP agreements and
The Nalional Educailon Agreement (NEA), For the purposas of this agreement Viclora will, therelfore,
adlopt the outcome-relaied perioomeance indicators spacifiad in relevant sections of the NP mulilsbesal
agreemants.*

* Parformiance Indicaiors will refats (o balh Siale apeilio raloems and sl padormancs indicalon os pecified in tha
Hational Parnerships.



Principles for development of performance messures

Vicloria has ideniified a sel of gulding principles for the Victorian pedormanca measures. Performance
measuras for the VIP:

o Aie conslstent wilh COAG and MCEECDYA lrameworks,

» Use exisling dala sals as far as possible;

w  Use s mix of process, oulpul snd outzome indicators ;

* Suppori cross-sectoral collaboration and State reporting as far as possible;

s Use performance dets that incorporates the cheracterlstics outlined [ the Inlergovernmental

Agreamant (IGA&) on Federal Financial Relaliona (Schaduéa G, C8) and reproduced Delow!
o Meaningful
Lindarsiandable
Thmaly
Comparable
Adminlet-ativaly simple and cosi-affective
Accurate
Hiararchical
= Acknowledge the tima involved in the life of the NPe by moving progresalvely from process, (o
output, to ouicome ndicators;

»  Acknowledge thal addiilonal burdens on schools in relation {o data callection, collatian and
raparfing should ba minimised and that any repoarting ehould be par: of tha regular reporiing
cycle glready In place &t fhe school bevel wherever possible;

= Avold 11 metching of indicedors to specific reform areas by uging aggregation wherever
possible; and

= Ensura sufficienty robusl indicators 1o asslst In delermining eligibllity for rewards {in
parinership with DEEWR),

o @ o o -Q

Victorka has developed a Parformance Measures Mabrix for the NP3 which provides the owerall monllofing
and evakiation framework for the three gchoals MPs. This Is Included In the VIP,

Monitoring and reporting arrangements

= —

Victoria will provide reparts 1o iha Commonwealth and the COAG Reform Councll on an agreed basls that
datall progress sgainst the agreed reform milestones and melines es sel oul In the VIP. Summaries of
the Victorian reports will be published.

Manitoring and reporting amrangements will refiec! the requirements of Schedule C fo the
Intergovernmental Agreement on Federal Financial Ralalions.

VIP Progress Reports

As agreed, Vieloria will raport 16 each MCEECDYA and AEEYS0C moeling on progress in relelion io the
kay, high-leverage initiatives within each of the thres schooling NPs, using the iraffic light reporiing

temnplate, If either AEEYEC0C or MCEECDYA meels more than four imes in a calendar year, Victorla will
repor to allernate maslings, subject lo agreament willy other jurisdiclions on reporiing arfangemanta.
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VIF Annual Review Report

Wistoria will provide a VIP annual revigw repart in Ocicber of each year thraughout the ife of the VIP,
carnimencing in October 2010, This report will include Informatian In relation lo:

«  Progress in implementing the agreed refarms n the VI, in Bne with clause C11 In Schedule C (o
the Intergovernmental Agresment on Federal Financis! Relations;

s Progress against facilitat'on and reward milestones, accarding to the imelinas sal gut in the VIF;
= Cosnvasiment,
» Progress aganst Victoria's Performance Measures Matrix; and

¥ Informalion an any lessons leamed, promising inncvation and besi practice emanging from VIP
Implamentation.

VIP Activity Report

Wicicria will provide a VIP Aclivity report in April of each year throughout the ife of the VIP, commencing
In Aprll 2010, This report will iInciude information in relagion to:

s Infarmalion an any proposad changas or adjustmeants ta the VP fer the currant yaar, awch as those

identified theaugh conlinuoug inprovemnent mechanisms. snd desved from sharng and learming
from begl practice across seclors end Jurisdichions; and

s proposed echievements for (he currend yaae,

Victoria will also support and conbiibuda o any annuel review of national initiatives within the Smanfer
Schools NPs,

Schools participating in NPe under this Bilateral Agreement will report on progress in annusl reparts
conslzient with exsling secloral accountability amangemants. As parl of the engagement of schools,
spocific perfarmance information to monitor progress In reform areas will be identified for Incluslan In their
annuad rapors,

Victoria witl mast (he reguirements of the MCEECDYA Maasurement Framewerk for National Key
Parformance Measures, which sels out the basis for reporting progress lowards the achlevement of the
Netlonal Goals for Schooling In the Twenty-Firs) Century and (he new Melbourne Declaration on
Educational Goals fisr Young Australlans agresd in Decamber 2008,

COAG Reform Council

Victoria will provida egreed Information {o enable the COAG Reform Councl bo assess performanca
Indicators undier this Agresmant Mat contibute 16 he objeciives and oulcomes of tha NEA, in the comnlesx
of its analysia and reporl on the NEA and ita subsidiary NP agreements.

Where individual school dala is provided, and the NP agreemanis do not provide for that level of analysis
i be published, standard privacy [sswes will pravail,

Disseminating best practice

I the: spirit of caliaboratlve federaliam, Viclorla |s committed o sharing and dissaminaling best praciics fo
fhé Commaonweallh and other States and Temitories.

Victorsa will use the following mechanisms for the sharing of information on all successful inttiatives within
reform areas implamented under this agreement:
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Malional feleconferences and meellngs on NPs

»  Victoria will conifbute to reguiar teleconfersnces with senior officials from all jurisdictions on
{ne development and impemaentation of the NPs and mullilateralitilaleral agresments
{ Vicloria proposas thel thase ha condinued on a quarterly basis to enable sharing and
leaming.)

NP3 email disirbution lkst' MPe portel

v \ictoria proposes eatablishing an NP emall distribution list to anatls jurlsdictons to ghara
implementation plans at State, sector and school levels, Alermativaly, DEEWH could host a
porial where jurlsdicilons can post relevant informalion,

Sharing of VIP Annual Review Heport

«  Vicloria proposes shanng its VIP Annual Resiew Reports with ofher jurisdictions and
publishing key extracks where appropriats.

AEEYS0DC! MCEECDYA,

s Vicloria proposes thal ‘NP best praclice’ be 8 standing item on the agenda of
AEEYSOC/MCEECDYA mastings from June 2070 onwards, with Junsdictiona inviled to shera
refavamt information on a rolatllng basis.

Ausirpian Educalion Miniaters' Bionnial Forum

» AR Australian Governments joinily convene this national forum fo showease hest practice
across jurtadictions end sectors. The naxt forum, due in 2010, will provide en igeal oppartunily
to ghare informeation on suceessiul reforms.

As noted previously In tha saction on Nen-povernment Sector Participation, Viclors's Independen,
Catholle and government sectors have made 8 commitment to work togsther collaborativaly In the
development and implemantation of this Agresment and the VIP. In some Inslances sectors will take a

oross-secioral appraach in retation Lo kay Inllislives and wherever possible will share relevant Information,
inctuding disseminating best praciice.

Evaluation

Wietaria will undertake speclfic evaluations of high-leverage inliatives relating o ihe key ralorm areas
under this Agreamanl, This will be an Input Into best practics disseminafion as discussad above. Saleciion
of Inttiatives for largetad evaleafion will ba delermined cvar the life of the VIP.

Victorka will also suppert and coniribule to the netional evaluation of the Smaner Schoals NPs, including
gevelopment of the overarching evaluation framework, as proposed by the Cammaonwaalth, This will
bmciude:

s Yearly formative evaluation acrass the threa NPs and at the individual MF level, supporing
angeing refinement and confinuous improvement of the VIP and national reform inibiathwes
within thie HPs; and

= Final mvalusatbon at ihe conclusion of the KPs.

Publications and communications

Vicloria will acknowladge the Bllateral Agreament as a joint Commuonwealth-Victorian inlliative in all
pubbcations, promofionsl and adverlising maledals, public announcements end aclivities or any products,
processes or mvantions developed as a result of the Implementation of the Bllataral Agreament.

Audit arrangements
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Appropriate audiling asrangaments will Be pul in place as required 1o enaure complionce with tha terms of
the: Bllalarsl Agreemerd. This will take acoount of any relevant instruciions lrom State 2rd Federal

Treaswry.

Govarnance arrangements

Wlctoria's Fag established epproprisle cross-sectoral govomance arrangaments fgr developmant end
implemantation of the VIP. These arrangements will be manilored and any receasary adjustmants made
a3 implementation of the VIP proceeds,

In parficulzr, a Matonal Parinerships Cross-Secioral Group has besn esteblished, chalred by the
Secretary and involving the Chief Execulive Officers of ISV and CECV: the Deputy Sscretary, Ofice of
Government Scheol Education (OGSE); and the Depuly Secretary, Office for Poficy, Resaarch ang
Innewation QPRI This group provided the final recornmendations and gectoral endorsement of the
Ellateral Agreamaent and the VIP,

In acdition to the Nationsl Partnarships Cross-Secioral Group thess are a rangs of ofhar cross-sacloral’
and sector-based working groups and governance arrangements in place eupporling The lm plener tatlon
of tha VIR,
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The Parlies have execuled tnls agreement &s ol lows:

Signed for and en bahat of the
Cammanwealth of Australia by

i G okt 3TGK

Slgned for and on Dahall of iha
State of Vichora by

January 2016
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