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An agreement between

m the Commonwealth of Australia and
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This Agreement will contribute to the reconstruction and recovery of Victorian
communities affected by the bushfires in February 2009.
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Agreement on

the Victorian Reconstruction
and Recovery Plan

INTERGOVERNMENTAL AGREEMENT ON FEDERAL FINANCIAL

RELATIONS

PRELIMINARIES

1. This National Partnership Agreement (the Agreement) is created subject to the provisions of
the Intergovernmental Agreement on Federal Financial Relations and should be read in
conjunction with that Agreement and subsidiary schedules. In particular, the schedules include
direction in respect of performance reporting.

2. This Agreement will contribute to the reconstruction and recovery of Victorian communities
affected by the bushfires in February 200g.

3. InOctober 2009, the Commonwealth and Victorian Governments agreed to provide funding for
initiatives in Rebuilding Together: A Statewide Plan for Bushfire Reconstruction and Recovery
(Rebuilding Together Plan). The Rebuilding Together Plan represents the framework for
community recovery and the restoration of core services and infrastructure following the 2009
Victorian bushfires.

4. This Agreement is established to facilitate the Commonwealth Government’s $31.12 million
contribution towards the Rebuilding Together Plan.

5. Inentering the Agreement, the Parties acknowledge that the Victorian Government is primarily

responsible for the protection of life and property in response to a disaster in Victoria. The
primary mechanism for the Commonwealth to support the States and Territories following a
natural disaster is through the Natural Disaster Relief and Recovery Arrangements (NDRRA).
This Agreement will cover projects that are not funded under the NDRRA. An additional $21.21
million is being provided towards the Rebuilding Together Plan under the NDRRA.

PART 1 — FORMALITIES

Parties to this Agreement

6.

In entering this Agreement, the Commonwealth and Victoria recognise that they have a mutual
interest in the recovery and reconstruction of communities affected by the 2009 Victorian
bushfires and will work together to achieve this outcome.
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Term of the Agreement

7. This Agreement will commence as soon as the Commonwealth and Victoria sign the
Agreement and will expire on 30 June 2011, unless terminated earlier or extended as agreed in
writing by both Parties.

8.  The Parties recognise that while the funding under this Agreement will be provided over the
period to 30 June 2011, the recovery process is likely to extend beyond this date.

Enforceability of the Agreement

9.  The Parties do not intend any of the provisions of this Agreement to be legally enforceable.
However, that does not lessen the Parties’ commitment to this Agreement.

Delegations

10. The Minister for Families, Housing, Community Services and Indigenous Affairs, is authorised to
agree oramend Schedules to this Agreement on behalf of the Commonwealth and certify that
payments may be made to Victoria in accordance with clause 25 of this Agreement.

11.  The relevant Victorian Portfolio Minister is authorised to agree or amend Schedules to this
Agreement on behalf of Victoria.

Interpretation
12.  Unless otherwise specified, the following terms and definitions are used throughout this
Agreement:
a. Victorian bushfires: Fires after 29 January 2009 until 28 February 2009 in the State of
Victoria.

b. Bushfire-affected communities: communities directly affected by fires after 29 January
2009 and until 28 February 2009 in the State of Victoria.

c. Victorian Bushfire Reconstruction and Recovery Authority (VBRRA): the
administrative office of the Department of Premier and Cabinet that was established on
10 February 2009 to oversee and coordinate Victoria’s bushfire reconstruction and
recovery program in response to the 2009 Victorian bushfires. This term will include any
subsequent iteration of VBRRA.

2 — OBJECTIVES, OUTCOMES AND OUTPUTS
Objective

13.  The reconstruction and recovery of communities affected by the Victorian bushfires.

Outcomes

14. The Agreement will contribute to the following specific outcomes in bushfire-affected
communities:

a. communities are rebuilt; and

b. projects are delivered quickly and efficiently.
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Outputs

15.  The objective and outcomes of this Agreement will be achieved by the delivery of outputs
detailed in Schedule A. Progress on outputs will be summarised in the Rebuilding Together

quarterly report.

Key outputs in the Rebuilding Together Plan include:

supporting the economic recovery to build and re-establish businesses, increase tourism to
improve the economic outlook and provide self sustaining development and opportunities;

o restoring the environment to encourage regeneration to improve the natural beauty of the
areas and to assist in management of land and water resources;

o constructing and restoring community facilities; and

e supporting the community to assist in the recovery of community services and groups to
improve the well being and lifestyle for the communities.

PART 3 — ROLES AND RESPONSIBILITIES OF EACH PARTY

16. Torealise the objectives and commitments in this Agreement, each Party has specific roles and
responsibilities, as outlined below.

Role of the Commonwealth

17.  The Commonwealth agrees to be accountable for the following roles and responsibilities:

a. providing a $31.1 million financial contribution to the Victorian Government towards
the delivery of projects under this Agreement and the Rebuilding Together Plan;

b. participating in the Statewide Plan Implementation Group convened by the VBRRA
regarding implementation of the Rebuilding Together Plan; and

c. approving, in accordance with existing guidelines for Victorian Bushfires Business
Investment Fund, applications for assistance under the Victorian Bushfires Business
Investment Fund.

Role of the Victorian Government

18.  The Victorian Government agrees to be accountable for the following roles and responsibilities:

a. providing the financial contribution required to support the implementation of this
Agreement and the rebuilding together plan above the $31.12 million provided by the
Commonwealth;

b. delivering projects in accordance with this Agreement and the Rebuilding Together
Plan;

c. reporting on projects, under this Agreement, which form part of the Rebuilding
Together Plan; and

d. meeting the requirements of Schedule E, Clause 26 of the Intergovernmental
Agreement for Federal Financial Relations, by ensuring prior agreement is reached
with the Commonwealth on the nature and content of any events, announcements,
promotional material or publicity relating to activities under this Agreement and the
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Rebuilding Together Plan; that the roles of both Parties will be acknowledged and
recognised appropriately; and that appropriate Commonwealth and Victorian
government representatives will be invited to participate in opening ceremonies,
product launches or similar events.

PART 4 — PERFORMANCE AND REPORTING

Progress measurement

19.

20.

Performance Indicators and Progress Measures are identified for each project in Schedule A in
the Quarterly reports. These indicators and measures will be used as the basis for the progress
report outlined below under Reporting.

Overall progress for the Rebuilding Together Plan will be monitored against the continued
successful implementation of projects in the areas of:

e Economic Recovery
e Environment
e Community Services

e Construction of community assets.

Reporting

21.

22.

23.

Bk

As previously agreed by the Commonwealth and Victorian Governments, reporting
arrangements already exist as part of the Rebuilding Together Plan.

Measurement of progress will be tracked through Quarterly reports, as part of the Strategic
Outcomes Framework, prepared by the VBRRA's Project Management Office.

Quarterly reporting will include reporting against specific progress measures and project
milestones.

The Quarterly reports will be submitted to the Department of Families, Housing, Community
Services and Indigenous Affairs within 14 days from the end of the reporting period.

PART 5 — FINANCIAL ARRANGEMENTS

Funding

25.

This Agreement is based on a joint investment approach between the Commonwealth and
Victorian governments as follows:

a. the Commonwealth is providing $31.1 million funding to the Victorian Government for
this Agreement towards the Rebuilding Together Plan; and

b. outside this Agreement, the funding committed by the Commonwealth and Victorian
governments towards the Rebuilding Together Plan is outlined in the Rebuilding Together
Plan document which was released publicly on 16 October 2009. This includes
additional funding provided under the NDRRA for the Rebuilding Together Plan.
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Payment schedule

26.  Funding will be provided to the Victorian Government as follows:

a. payment for the 2009-10 financial year of $24.17 million will be made in the month
following the signing of this Agreement by both Parties; and

b. payment for the 2010-11 financial year of $6.93 million will be made in July 2010.

27.  Commonwealth funding to Victoria is allocated according to the table below..

People
Community Service Hubs 2.60 2.01 4.61
VBAF Administration 0.75 0.00 0.75

Reconstruction

Rebuilding Advisory Centres 0.25 0.00 0.25
Rebuilding Advisory Service 0.75 0.25 1.00
Increasing Local Government Capacity 0.25 0.00 0.25
Township Urban Design Schema 0.50 0.00 0.50
Building Volunteer Program 0.10 0.00 0.10
Community and Visitor Facilities — National 1.50 0.00 1.50
Parks and State Forest Sites

Community Sewerage Solutions 0.40 0.40 0.80
Economies

Bushfire Business Investment Fund 5.00 0.00 5.00
Community Liaison Officers 0.27 0.17 0.44
Rural Recovery Co-ordinators 0.50 0.50 1.00
Kinglake — key milestones 0.60 0.00 0.60
Yarra Ranges National Park — key milestones 0.20 0.20 0.40
Recreational Fishery 0.20 0.10 0.30

Environment

Pests and Weeds 1.30 1.30 2.60
Forest Regeneration 1.70 1.20 2.90
Control of Priority Weeds on Roadsides 0.50 0.30 0.80
Pest Plant and Animal Program 0.10 0.00 0.10
Woody Weed and Priority Weed Control 0.10 0.50 0.60
Wild Dog Fencing and baiting program 0.10 0.00 0.10
Land and Water Management 0.50 0.00 0.50

VBRRA Operating Budget

VBRRA Corporate Operations 1.25 0.00 1.25
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Community Engagement and 1.75 0.00 1.75
Communications

Implementation and Project Management 3.00 0.00 3.00
TOTAL 2417 6.93 31.1

PART 6 — GOVERNANCE ARRANGEMENTS

Dispute resolution
28.  Either Party may give notice to the other Party of a dispute under this Agreement.

29. The relevant portfolio Ministers will attempt to resolve any dispute in the first instance.

30. [Ifadispute cannot be resolved by the relevant portfolio Ministers, it may be referred by a Party
to COAG for consideration.

Variation of the Agreement

31.  The Agreement may be amended at any time by agreement in writing by the Parties and under
terms and conditions as agreed by the Parties.

32.  AParty to the Agreement may terminate their participation in the Agreement at any time by
notifying the other Party in writing. -
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The Parties have confirmed their commitment to this agreement as follows:

Signed for and on behalf of the Commonwealth Signed for and on behalf of the

of Australia by State of Victoria by
The Honourable Kevin Rudd MP The Honourable John Brumby MP
Prime Minister of the Commonwealth of Australia Premier of the State of Victoria

March 2010 February 2010
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The Parties have confirmed their commitment to this agreement as follows:

Signed for and on behalf of the Commonwenlth Signed , o behalf of the

of Australia by State of Yictoria by
The Honourable Kevin Rudd MP The Hp nouré 'ohn Brumby Ml
Prime Minister of the Commonwealth of Australia Premigr of the State of Victoria

February 2010 February 2010
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