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PROJECT AGREEMENT 
FOR THE OZFOODNET 
PROGRAM 

  

Council of 
Australian 

Governments 

 

  

An agreement between 

   the Commonwealth of Australia and 
  the States and Territories, being: 

 
  New South Wales 
  Victoria 
  Queensland 
  Western Australia 
  South Australia 
  Tasmania 
  the Australian Capital Territory 
  the Northern Territory  

 

 

The output of this Project will be maintenance of an OzFoodNet Site in each State and 
Territory, which will support the delivery of OzFoodNet: a national enhanced foodborne 
disease surveillance program. 
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Project Agreement for  
the OzFoodNet Program 
I N T E R G O V E R N M E N T A L  A G R E E M E N T  
O N  F E D E R A L  F I N A N C I A L  R E L A T I O N S  

PRELIMINARIES 
1. This Project Agreement (the Agreement) is created subject to the provisions of the 

Intergovernmental Agreement on Federal Financial Relations and should be read in conjunction 
with that Agreement and its Schedules, which provide information in relation to performance 
reporting and payment arrangements under the Intergovernmental Agreement on Federal 
Financial Relations. 

2. This Agreement will support the delivery of OzFoodNet: a national system of enhanced 
foodborne disease surveillance that provides comprehensive information on foodborne disease 
and the capacity to rapidly identify and respond to outbreaks of foodborne disease.  It enables 
continuation of specific work that the States commenced from 1 July 2008 under the former 
OzFoodNet Funding Agreements and more general work undertaken since the inception of the 
OzFoodNet program circa 2000.   

3. Information sharing and response to foodborne disease under the terms of this Agreement will 
be undertaken in the context of the National Health Security Act 2007 (Cth) and relevant State 
and Territory public health legislation . 

4. This Agreement constitutes the entire agreement for this Project.   

PART 1 — FORMALITIES 

Parties to this Agreement 
5. This Agreement is between the Commonwealth of Australia (the Commonwealth) and the 

States and Territories (the States). 

Term of the Agreement 
6. This Agreement will commence as soon as the Commonwealth and one other Party signs the 

Agreement, and will expire on 30 June 2016 or on completion of the Project, including the 
acceptance of final performance reporting and processing of final payments against milestones, 
unless terminated earlier or extended as agreed in writing by the Parties.  

PART 2 — PROJECT OUTPUT 

Output 
7. The output of this Agreement will be maintenance of an OzFoodNet Site, overseen by an 

epidemiologist or suitably qualified person, in each State and Territory that undertakes active 
surveillance and investigation of foodborne (or suspected foodborne) disease, and contributes 
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to national data on foodborne disease outbreaks, from 1 January 2012 through to 30 June 2016 
(inclusive).   

PART 3 — ROLES AND RESPONSIBILITIES OF EACH PARTY 

Role of the Commonwealth 
8. The Commonwealth will be responsible for: 

(a) monitoring and assessing achievement against milestones in the delivery of the 
OzFoodNet Program under this Agreement  to ensure that outputs are delivered within 
the agreed timeframe;  

(b) maintaining an OzFoodNet Central Site, overseen by the Coordinating Epidemiologist, 
and adequately staffed to provide leadership and appropriate support for the OzFoodNet 
Program; 

(c) providing States with reporting templates to use for reporting and surveillance in relation 
to this Agreement; 

(d) maintaining and supporting nationally coordinated outbreak and surveillance databases 
including the OzFoodNet Outbreak Register and NetEpi; 

(e) consulting with States and Territories that contributed data prior to publishing Quarterly 
and Annual Reports; 

(f) reproducing, publishing, electronically transmitting, electronically distributing, exploiting, 
modifying and adapting the Project Material, including regular and timely publication of 
Quarterly and Annual Reports;  

(g) providing a consequent financial contribution to the States to support the 
implementation of this Agreement; and 

(h) complying with legislation and procurement policies and guidelines relevant to the 
performance of the Project. 

Role of the States and Territories 
9. The States will be responsible for: 

(a) all aspects of delivering on the Project outputs set out in this Agreement;  

(b) timely reporting on the delivery of outputs as set out in Part 4 – Project Milestones, 
Reporting and Payments;  

(c) providing the Commonwealth with fortnightly Enteric Disease Surveillance Reports, 
Quarterly Summaries and quarterly updates of OzFoodNet Outbreak Register data 
containing State data on surveillance and investigation of enteric diseases under 
surveillance so as to maintain existing arrangements and to enable the maintenance of 
the national Outbreak Register;  

(d) granting the Commonwealth, through a Deed of Licence, a permanent, irrevocable, 
world-wide, licence fee-free, royalty-free and non-exclusive licence (including a right to 
sub-licence) to reproduce, publish, electronically transmit, electronically distribute, 
exploit, modify and adapt the Project Material for the Agreed Purpose; 
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(e) participating in OzFoodNet face-to-face meetings and teleconferences;  

(f) hosting an OzFoodNet face-to-face meeting; 

(g) contributing to the World Health Organization Global Foodborne Infections Network 
which may include travel overseas to attend training courses as a trainer; and 

(h) complying with legislation and procurement policies and guidelines relevant to the 
performance of the Project. 

Shared roles 
10. The Parties will meet the requirements of Schedule E, Clause 26 of the Intergovernmental 

Agreement on Federal Financial Relations, by ensuring that prior agreement is reached on the 
nature and content of any events, announcements, promotional material or publicity relating to 
activities under this Agreement, and that the roles of both Parties will be acknowledged and 
recognised appropriately. 

PART 4 — PROJECT MILESTONES, REPORTING AND PAYMENTS 
The following table summarises the milestones for the Project, their relationship to the outputs, 
expected completion dates, relevant reporting dates and expected payments to be made, once a 
report certifying that milestones have been met is received and accepted.  
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Table 1: Milestones, reporting and payment summary  

Output Milestone(s) Reporting 
period 

Relevant 
Report due  

Payment (% of 
financial 
contributions for 
each jurisdiction 
per annum) 

 

Maintenance of an 
OzFoodNet Site, 
overseen by an 
epidemiologist or 
suitably qualified 
person, in each State 
and Territory 
undertaking active 
surveillance and 
investigation of 
foodborne (or 
suspected foodborne) 
disease, and 
contributes to national 
data on foodborne 
disease outbreaks 

 

2012/2013 

Commonwealth acceptance of the Jan-Dec 
2012 Annual Report and Data  

01/01/2012 to 
31/12/2012 

30/03/2013  100% 

2013/2014 

Commonwealth acceptance of the Jan-Dec 
2013 Annual Report and Data  

01/01/2013 to 
31/12/2013 

30/03/2014  100% 

2014/2015 

Commonwealth acceptance of the Jan-Dec 
2014 Annual Report and Data  

01/01/2014 to 
31/12/2014 

30/03/2015  100% 

2015/2016 

Commonwealth acceptance of the Jan-Dec 
2015 Annual Report and Data 

01/01/2015 to 
31/12/2015 

30/03/2016 100% 

Reporting arrangements 
11. The States will provide Quarterly Summaries that aggregate and analyse data on foodborne 

disease epidemiology in the States, in accordance with the following schedule during the 
operation of the Agreement:   

(a) For 2012/2013:  Apr-Jun 2012 Quarterly Summary (completed); Jul-Sep 2012 Quarterly 
Summary (completed); Oct-Dec 2012 Quarterly Summary due 29/01/2013; and Jan-Mar 
2013 Quarterly Summary due 29/04/2013; 

(b) For 2013/2014:   Apr-Jun 2013 Quarterly Summary due 29/07/2013; Jul-Sep 2013 Quarterly 
Summary due 28/10/2013; Oct-Dec 2013 Quarterly Summary due 28/01/2014; and Jan-Mar 
2014 Quarterly Summary due 28/04/2014; 

(c) For 2014/2015:  Apr-Jun 2014 Quarterly Summary due 28/07/2014; Jul-Sep 2014 Quarterly 
Summary due 27/10/2014; Oct-Dec 2014 Quarterly Summary due 28/01/2015; and Jan-Mar 
2015 Quarterly Summary due 28/04/2015; and 

(d) For 2015/2016:  Apr-Jun 2015 Quarterly Summary due 28/07/2015; Jul-Sep 2015 Quarterly 
Summary due 28/10/2015; Oct-Dec 2015 Quarterly Summary due 28/01/2016; and Jan-Mar 
2016 Quarterly Summary due 27/04/2016. 

12. Each Quarterly Summary must be submitted in accordance with the ‘OzFoodNet Quarterly 
Summary Template’ or another format as agreed with the Coordinating Epidemiologist and is 
to contain the following information: 

(a) overview of the quarter; 

(b) incidence of foodborne disease; 

(c) foodborne disease outbreaks; 
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(d) cluster investigations; 

(e) site activities; 

(f) additional notes for incorporation into the published national Quarterly Report; and 

(g) details of any matter(s) that have arisen which could adversely impact on the delivery of 
the output, and how the State proposes to resolve this/these matter(s). 

13. The States will provide quarterly line lists of gastrointestinal outbreaks, including both 
foodborne and other relevant enteric disease (“the Quarterly Data”), with the Quarterly 
Summaries, in accordance with the above schedule during the operation of the Agreement.   

14. The States will prepare an Annual Report, which reports on data for the previous calendar year 
and which is due on 30 March of each year in accordance with Table 1 during the operation of 
the Agreement.   Each Annual Report must be submitted in accordance with the ‘OzFoodNet 
Annual Report Template’ or another format as agreed with the Coordinating Epidemiologist 
and is to contain the following information: 

(a) summary, including a  description of the conduct, benefits and outcomes of the 
OzFoodNet Program; 

(b) activity during the year; 

(c) foodborne disease outbreaks; 

(d) cluster investigations; 

(e) public health actions; 

(f) analysis of the incidence and causes of foodborne disease in the States, including patterns 
in regards to age, sex, seasonal and geographical spread; 

(g) apparent risk factors for foodborne disease using the information from disease outbreaks 
and epidemiological studies; 

(h) additional notes for incorporation into the published national Annual Report; 

(i) an evaluation of the OzFoodNet Program from the responsible Party’s perspective.  This 
evaluation will include:  assessment of the extent to which the Project milestones have 
been achieved; why any aspect was not achieved; what difficulties, if any, have been 
encountered in performing the OzFoodNet Program; and what action has been or will be 
taken to overcome the difficulties; and  

(j) a discussion of any other matters relating to the OzFoodNet Program, limited to the 
minimum necessary for the effective assessment of performance and agreed between the 
Commonwealth and the States, at least 60 days before it is due.   

15. The States will provide annual listed data on gastroenteritis outbreaks, including foodborne and 
other relevant enteric disease outbreaks, and the incidence of foodborne diseases in the States 
in accordance with guidance from the Commonwealth and with Table 1 during the operation of 
the Agreement.   

16. The States will report on outbreaks of gastroenteritis and foodborne disease occurring in the 
State according to the following frequency: 

(a) Immediately – for an outbreak of national significance, as defined by unusual pathogen, 
intentional contamination, serious or unusual clinical presentation, a large number of 
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people affected, or potential for multi-jurisdictional or international spread of the 
outbreak.  This notification may be to the: 

i. Coordinating Epidemiologist; 

ii. OzFoodNet restricted e-mailing list; or 

iii. National Focal Point under the International Health Regulations 2005 (IHRs). 

(b) Fortnightly – for all outbreaks occurring in the States, along with details of clusters of 
disease under investigation, cases of potentially emerging diseases and other information 
as directed by the Coordinating Epidemiologist.  The fortnightly reporting period runs 
from Sunday through to Saturday of the following week. The States must submit the 
fortnightly Enteric Disease Surveillance Report electronically by midday Tuesday or other 
day as agreed with the Coordinating Epidemiologist immediately following each 
fortnightly reporting period. Data will be summarised centrally each fortnight in a national 
report.  

(c) Quarterly – for all gastrointestinal outbreaks occurring in the States.  Summary data for 
each outbreak will be entered onto the OzFoodNet Outbreak Register (provided by the 
Commonwealth) in accordance with the ‘Outbreak Summary Template’ or another format 
as agreed with the Coordinating Epidemiologist.  State Outbreak Registers will be 
submitted eight weeks after the close of the quarter. 

PART 5 — FINANCIAL ARRANGEMENTS 
17. The Commonwealth will provide a maximum financial contribution to the States of $6,752,000 

in respect of this Agreement.  The maximum funding will be increased by indexation calculated 
annually by reference to the Wage Cost index 1. Under the Agreement, the Commonwealth will 
advise States of the subsequent year’s funding by 30 June of each year.  All payments are GST 
exclusive. 

18. The Commonwealth’s funding contribution will not be reduced where the States secure funding 
from other activity partners through innovative and collaborative partnerships. 

19. The Commonwealth’s estimated financial contribution to the operation of this Agreement, 
including through National Partnership payments to the States paid in accordance with 
Schedule D — Payment Arrangements of the Intergovernmental Agreement on Federal Financial 
Relations, are shown in Table 2. 
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Table 2: Estimated financial contributions  
 

($’000) 2012-13 2013-14 2014-15 2015-16 Total 

Estimated total budget      

     New South Wales 
     Victoria  
     Queensland 
     Western Australia 
     South Australia 
     Tasmania 
     Australian Capital Territory 
     Northern Territory 
Less estimated National Partnership Payments 

332 
245 
243 
189 
190 
176 
131 
138 

1,644 

335 
248 
249 
192 
193 
179 
134 
140 

1,670 

341 
252 
253 
197 
197 
183 
137 
143 

1,703 

350 
258 
257 
200 
200 
186 
139 
145 

1,735 

1,358 
1,003 
1,002 

778 
780 
724 
541 
566 

6,752 

Balance of non-Commonwealth contributions 0.0 0.0 0.0 0.0 0.0 
(a) Notes:  The maximum funding will be increased by indexation calculated annually by reference to the Wage Cost Index 1. 
 

20. Having regard to the agreed estimated costs of projects specified in a Project Agreement, a 
State or Territory will not be required to pay a refund to the Commonwealth if the actual cost of 
the project is less than the agreed estimated cost of the project. Similarly, the States bear all 
risk should the costs of a project exceed the agreed estimated costs. The Parties acknowledge 
that this arrangement provides the maximum incentive for the States to deliver projects cost 
effectively and efficiently. 

PART 6 — GOVERNANCE ARRANGEMENTS 

Enforceability of the Agreement 
21. The Parties do not intend any of the provisions of this Agreement to be legally enforceable. 

However, that does not lessen the Parties’ commitment to this Agreement. 

Variation of the Agreement 
22. The Agreement may be amended at any time by agreement in writing by all the Parties. 

23. Bilateral schedules to this Agreement that have no impact on other Parties may be amended at 
any time by agreement in writing by the relevant Commonwealth and State portfolio ministers. 

24. A Party to the Agreement may terminate their participation in the Agreement at any time by 
notifying all the other Parties in writing. 

Delegations 
25. The Commonwealth Minister may delegate the assessment of performance against milestones 

and the authorisation of related Project payments to senior Commonwealth officials, having 
regard to the financial and policy risks associated with those payments. 

Dispute resolution 
26. Any Party may give notice to other Parties of a dispute under this Agreement. 

27. Officials of relevant Parties will attempt to resolve any dispute in the first instance. 
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28. If a dispute cannot be resolved by officials, it may be escalated to the relevant Ministers and if 
necessary, the relevant Standing Council. 

29. If a dispute cannot be resolved by the relevant Ministers, it may be referred by a Party to COAG 
for consideration. 

Interpretation 
30. For the purposes of  this Agreement: 

(a) Agreed Purpose means use by the Commonwealth for the Commonwealth’s purposes 
including but not limited to use within the Department of Health and Ageing for the 
collation, analysis and reporting of national foodborne illness surveillance information, and 
the publication and sharing of that information with other government agencies, industry, 
universities and the public. 

(b) Foodborne disease outbreaks (eg. with regard to Project Outputs and Reporting 
Arrangements) means information relating to two or more cases that have been linked to 
a common source of food and were reported in the State or Territory during the specified 
reporting period.  Foodborne and non-foodborne disease outbreak information from 
States is collated into a national dataset, the OzFoodNet Outbreak Register. 

(c) Incidence of foodborne disease (eg. with regard to Project Outputs and Reporting 
Arrangements) means information relating to individual cases of foodborne disease such 
as:  campylobacteriosis, hepatitis A, listeriosis, salmonellosis, Shiga toxin-producing 
Escherichia coli and shigellosis, that were reported in the State or Territory during the 
specified reporting period. 

(d) Outbreak and surveillance databases includes the OzFoodNet Outbreak Register and 
NetEpi.  Information from States on foodborne and other relevant enteric disease clusters 
and outbreaks is collated into a national dataset, the OzFoodNet Outbreak Register.  The 
database NetEpi is used for national investigation of clusters and outbreaks. 

(e) OzFoodNet Site is an operational adjunct to the current jurisdictional surveillance 
infrastructure that collects, collates, manages and coordinates the transfer of information 
across and within jurisdictions for the purposes of contributing to the provision of national 
data on the reported incidence of foodborne disease outbreaks.  Epidemiologists, or other 
suitably qualified personnel, are employed by the States to coordinate and oversee the 
work of the OzFoodNet Site. 

(f) Project means OzFoodNet: a national enhanced foodborne disease surveillance program 
that provides comprehensive information on foodborne disease and the capacity to 
rapidly identify and respond to outbreaks of foodborne disease. 

(g) Project Material means all Material (documents, records, software, goods, images, 
information and data), including but not limited to that which was created and/or supplied 
to the Commonwealth under the current and previous funding agreements for the 
OzFoodNet Program (since 2000), in addition to all reports and data, which are: i) brought 
into existence for the purpose of the OzFoodNet Program under the Agreement; (ii) 
incorporated in, supplied or required to be supplied along with the Material referred to in 
paragraph (i); or (iii) copied or derived from the Material referred to in paragraphs (i) and 
(ii) above. 
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