Implementation Plan
2010-11
Queensland

CLOSING THE GAP: NATIONAL PARTNERSHIP AGREEMENT ON
REMOTE INDIGENOUS PUBLIC INTERNET ACCESS

PART 1 — FORMALITIES

Preliminaries

1. This Implementation Plan has been developed to facilitate implementation of Closing the Gap:
the National Partnership Agreement on Remote Indigenous Public Internet Access (the

Agreement).

2. Agreement to the Implementation Plan fulfils the requirement under Part 4 of the Agreement
to jointly develop and agree an annual Implementation Plan to achieve the objectives of the
Agreement.

Parties

3.  Thelmplementation Plan has been agreed bilaterally between the Commonwealth Minister for
Broadband, Communications and the Digital Economy and Queensland Minister for Public
Works and Information and Communication Technology.

Term of the Implementation Plan

4. Thelmplementation Plan will commence when both Parties agree in writing to the Plan and will
expire on 30 June 2011.

5.  Inaccordance with paragraph 26 of the Agreement, amendments to the Plan can be requested
at any time to accommodate emerging issues. These amendments will need to be agreed in
writing bilaterally with the Commonwealth.

6.  The Parties to this Implementation Plan do not intend any of the provisions to be legally
enforceable. However, that does not lessen the Parties’ commitment to this Implementation
Plan.

Project objective

7. Through this Implementation Plan, the Parties seek:

(@) enhanced social inclusion and community well-being in remote Indigenous communities
by improving links between people, information and technology;
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(b) improved access for Indigenous Australians in remote Indigenous communities to basic
information and communication services required for participation in contemporary
Australian economic, political and social life;

(c)  reduced barriers to the use of information and communication technology in remote
Indigenous communities; and

(d)  better understanding of the benefits of the effective use of the internet and associated

hardware and software in remote Indigenous communities.

Role of the Commonwealth

8.  The Commonwealth is responsible for reviewing the State's performance against the project
benchmarks specified in this Implementation Plan.

Role of the State

9.  The State is responsible for all aspects of project implementation, including:

(@)  fully funding the project, after accounting for financial contributions from the Commonwealth
and any third party;

(b) completing the project in a timely and professional manner in accordance with this
Implementation Plan;

(c) meeting all conditions including providing reports in accordance with this Implementation
Plan;

PART 2 — IMPLEMENTATION DETAIL

Target communities

10. The following remote Indigenous communities will be targeted to receive public internet access
facilities and/or training services under this Agreement:
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Mode of service delivery

11.

Closing the Gap: National Partnership Agreement on Remote Indigenous Public Internet Access

Site | Community | Pop. | Latitude Longitude Existing public . Services'
name internet access
1 Palm Island 1984 -18.736362 146.617724 Nil 1, 4
2 Kowanyama 1029 -15.48413 141.750553 Limited 1, 4
3 Woorabinda 851 -24.136021 149.456292 Nil 1, 4
4 Bamaga 784 -10.8924 142.393 Nil 1, 4
5 Injinoo 416 -10.906309 142.322403 Nil 1, 4
6 Saibai Island 337 -9.405128 142.6921 Nil 1, 4
7 Yorke Island 300 -9.749978 143.404105 Nil 1, 4
8 Warraber 247 -10.207712 142.823492 Nil 1, 4
9 Dauan 153 -9.41177 142.536966 Nil 1, 4
10 Doomadgee 1052 -17°56'32.11"S 138°49'41.22"E Nil 1, 4
11 | Dajarra 179 -21.695822 139.515933 Nil 1, 4
12 | Boigu 284 -9.260192 142.213396 NPA 2009-10 2,34
13 | Mabuiag 251 -9.954269 142.181361 NPA 2009-10 2,34
14 | Badu 818 -10.120045 142.138801 NPA 2009-10 2,34
15 lama 312 -9.900024 142.773447 NPA 2009-10 2,3 4
16 | Poruma 166 -10.050179 143.06659 NPA 2009-10 2,34
17 | New Mapoon 346 -10.867909 142.385381 NPA 2009-10 2,34
18 | Aurukun 1044 -13.35536 141.72856 NPA 2009-10 2,34
19 | Pormpuraaw 600 -14.900351 141.61879 NPA 2009-10 2,34
20 | Wujal Wujal 326 -15.945289 145.318755 NPA 2009-10 2,3 4

* Nil; Limited; NPA 2009-10

t . .
1. New internet access (new location for 2010-11)

4. Training

3. Maintenance (in a location that received internet access in2009-10)

2. Expand internet access (in a location that received internet access in 2009-10)

In accordance with Output 1 of the Agreement, new or expanded internet access facilities will
be delivered to the communities at item 6 which are listed to receive internet access services as
follows:
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Site

Description and intended benefits of internet access facilities”

Funding

1

Palm Island

Network connection: Telstra 3G / DSL (to be determined)

Location: Palm Island Shire Council, Indigenous Knowledge Centre (IKC)

Equipment: 4 Desktop computers (3 public, 1 staff), multifunction printer + toner,
wireless access point. (Create an approved website list in consultation with local council
and community members prior to commencing a limited wireless service).

The Palm Island Indigenous Knowledge Centre was opened on Palm Island on the g™
July 2010.

Access times for the wired Internet facilities: Mon-Fri gam-gpm
Estimated date for upgrade: December 2010

$20,480

Kowanyama

Network connection: Telstra 3G (currently Satellite 20gb)

Location: Land & Sea Centre/ Kowanyama Cultural Centre in future

Equipment: 2 desktop computers (public), multifunction printer + toner, wireless
hotspot with approved website list, 2 tables and 3 chairs.

An older public Internet access computer is currently located in the Land & Sea Centre.
This adjoins an area which is to be developed into a cultural / knowledge centre over the
next 12-18 months. The current space limits the upgrade to two new computers, a
printer and a wireless hotspot. The centre has permanent staff with good ICT skills.

Access times for the wired Internet facilities: Mon-Fri gam-5pm
Estimated date for upgrade: December 2010

$20,480

Woorabinda

Network connection: Education Queensland (connection type to be determined)
Location: Woorabinda State School joint use Library/Indigenous Knowledge Centre
(IKQC)

Equipment: 4 Desktop computers (3 public, 1 staff), multifunction printer + toner,
wireless access point with approved website list.

A new shared joint use school library/ IKC is under construction. This is expected to be
completed and open by September 2010. Public Access computers will share the
Education Queensland network link but will operate on a separate network.

Access times for the wired Internet facilities: Mon-Fri gam-5pm
Estimated date for upgrade: November 2010

$20,480

Bamaga

Network connection: Telstra DSL
Location: Information Centre / Bamaga Indigenous Knowledge Centre (IKC)

Equipment: 3 Desktop computers (3 public), multifunction printer + toner, wireless
access point with approved website list, 3 tables, 5 chairs.

A new Indigenous Knowledge Centre (IKC) is currently being planned. This may take 12
months to complete. In the interim, the Bamaga information centre has a suitable space
and staff for public Internet access. Furniture is required. This equipment can be
relocated into the new facility when the Bamaga IKC opens.

Access times for the wired Internet facilities: Mon-Fri gam-gpm
Estimated date for upgrade: February 2011

$20,480
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Injinoo $20,480

Network connection: Telstra, ADSL
Location: Injinoo Indigenous Knowledge Centre (IKC)

Equipment: 3 Desktop computers (3 public) multifunction printer + toner, wireless
access point with approved website list, 3 tables, 5 chairs.

The IKC has been renovated and the building which it shares is being upgraded to
provide a youth space and training facility. An initial ADSL service was established in
2007. Changes as a result of the local council amalgamations caused the service to be
disconnected. This will be re-established.

Access times for the wired Internet facilities: Mon-Fri gam-5pm
Estimated date for upgrade: February 2011

Saibai Island $20,480

Network connection: Telstra, Next G

Location: TSIRC Saibai Council Conference area

Equipment: 2 Desktop computers (2 public), multifunction printer + toner, wireless
access point with approved website list

Currently there is limited space for a public Internet access facility on Saibai Island. The
council is able to provide the council conference room for weekday access aside from
periods when the room is in use. While this is not ideal, it will be a significant
improvement for the community that currently have no opportunities to access the
Internet. The council is endeavouring to provide an alternative location suitable for long
term public Internet access.

Access times for the wired Internet facilities: Mon-Fri gam-4:30pm
Estimated date for upgrade: March 2011

Yorke Island (Masig) $20,480

Network connection: Telstra, Next G

Location: Yorke Island Community Hall Multi-Purpose Centre

Equipment: 3 Desktop computers (3 public), multifunction printer + toner, wireless
access point with approved website list, 3 tables, 5 chairs.

A new multi-purpose community hall is almost complete on Yorke Island. This includes
space for a range of services including local businesses (e.g. sponge farm,
www.kailag.com.au), government services and public Internet access.

Access times for the wired Internet facilities: Mon-Fri gam-4:30pm
Estimated date for upgrade: February 2011

Warraber (Sue Island) $20,480

Network connection: Telstra, Next G

Location: TSIRC Yam Council building

Equipment: 3 Desktop computers (3 public), multifunction printer + toner, wireless
access point with approved website list

Space will be made available in the main council building until an alternative location
suitable for long term public Internet access can be provided.

Access times for the wired Internet facilities: Mon-Fri gam-4:30pm
Estimated date for upgrade: March 2011
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9 Davan $20,480
Network connection: Telstra, Next G
Location: Dauan Indigenous Knowledge Centre (IKC)
Equipment: 3 Desktop computers (2 public, 1 staff), wireless access point with approved
website list, multifunction printer + toner, 1 table, 2 chairs.
Existing council network is operational, but the IKC network link has been offline for the
past 12 months. Maintenance to the existing link together with an additional computer
and furniture may be sufficient to restore network services.
Access times for the wired Internet facilities: Mon-Fri gam-4:30pm
Estimated date for upgrade: October 2010
10 Doomadgee $20,480
Network connection: Telstra, ADSL
Location: Sports, Recreation and Arts Centre
Equipment: 3 Desktop computers (3 public), multifunction printer, wireless access point
with approved website list.
The Sports, Recreation and Arts Centre is currently undergoing refurbishment and is
expected to be completed early 2011.
Access times for the wired Internet facilities: Mon-Fri gam-4:30pm
Estimated date for upgrade: April 2011
11 Dajarra $20,480
Network connection: Telstra, Next G
Location: Dajarra State School / Public Library & Jimberella Co-operative Society,
Equipment: 3 Desktop computers (3 public), 1 multifunction printer + toner, wireless
bridge, wireless access points (2) with approved website lists.
Currently there is limited space in the council library for public Internet access. This
location is changing over the next 6 months to a space which is shared with the school
library. An alternative location is available at the Jimberella Co-operative Society which
currently provides off-line computers for public access and training. The school library
and the Jimberella computer centre are in close enough proximity that a wireless bridge
will enable a single network connection to be shared across both locations.
By supporting public Internet access at both the library and the existing computer
training centre the council and this project will be able to evaluate the effectiveness of
the two locations based on the results of the Webroot filtering access logs.
Access times for the wired Internet facilities: Mon-Fri gam-4pm
Estimated date for upgrade: February 2011
12 | Boigu $500
Wireless Hotspot: Create an approved website list in consultation with local council and
community members prior to commencing the limited wireless service. This item was
planned for implementation in 2009-2010 but was not completed during this period.
Access times for the wired Internet facilities: Mon-Fri gam-4:30pm
Estimated date for upgrade: March 2011
13 Mabuiag $500

Wireless Hotspot: As above (Site 12: Boigu)

Access times for the wired Internet facilities: Mon-Fri gam-4:30pm
Estimated date for upgrade: November 2010
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14

Badu
Wireless Hotspot: As above (Site 12: Boigu)

Access times for the wired Internet facilities: Mon -Thur gam-4pm, Fri gam-12pm
Estimated date for upgrade: October 2010

$500

15

lama
Wireless Hotspot: As above (Site 12: Boigu)

Access times for the wired Internet facilities: Mon-Fri gam-5pm
Estimated date for upgrade: February 2011

$500

16

Poruma
Wireless Hotspot: As above (Site 12: Boigu)
Desktop Computer: 1 additional public desktop computer to expand the service.

Access times for the wired Internet facilities: Mon-Thur 8-30am-4-30pm, Fri-8am-4pm
Estimated date for upgrade: October 2010

$2000

17

New Mapoon
Wireless Hotspot: As above (Site 12: Boigu)

Access times for the wired Internet facilities: Mon-Fri gam-5pm
Estimated date for upgrade: November 2010

$500

18

Aurukun
Wireless Hotspot: As above (Site 12: Boigu)

Access times for the wired Internet facilities: Mon-Fri 12pm-3pm
Estimated date for upgrade: November 2010

$500

19

Pormpuraaw
Wireless Hotspot: As above (Site 12: Boigu)

Access times for the wired Internet facilities: Mon & Fri gam-4pm, Tue-Thu 1pm-4pm
Estimated date for upgrade: February 2011

$500

20

Woujal Wujal
Wireless Hotspot: As above (Site 12: Boigu)

Access times for the wired Internet facilities: Mon-Fri 8:30am-5pm
Estimated date for upgrade: November 2010

$500

Total funding for internet access

$231,280

12. Inaccordance with Output 2 of the Agreement, maintenance services will be delivered to the

communities at item 6 that received public internet access facilities in 2009-10, as follows:
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Site

Description of maintenance services

Funding

12

Boigu
Current configuration: 3 Clone public computers, | HP staff computer, 3 HP laser
printers. (All equipment installed prior to NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to computer hardware includes:

- Physical: Inspect for corrosion, dust and insects, including fans and components.

- Software: Automated thaw, update and freeze cycles to be added for system
maintenance, secure BIOS, enable network power on. User profiles should be updated to
hide access to change browser proxy settings to prevent filtering circumvention.

The 3 existing desktop computers may be retired, pending service evaluation to
determine suitable end of useful life timeframe.

Internet filtering using the Webroot proxy service could not be enabled in 2009-2010 due
to the council network configuration. Changes to the council network will be
implemented to enable this service in 2010-2011.

$9740

13

Mabuiag

Current configuration: 1 Acer public computer (to be retired — end of useful life), 2 Dell
public computers, 1 HP staff computer, 1 Dell multifunction printer. (Dell equipment
supplied as part of NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above)

The current Mabuiag IKC is part of a building which may be renovated over next 12
months. If this happens, cabling and furniture may need to budgeted for. The older Acer
computer will be replaced to bring all machines up to the same standard.

Recent discussions with the council network support team (Civica) have revealed that
there are intermittent problems with the existing 3G router possibly due to overheating.
Ideally a specific data / switch room with air conditioning will be part of the building
upgrade. In the interim, a different 3G router may be purchased to replace the existing
unit to reduce outages.

Internet filtering using the Webroot proxy service could not be enabled in 2009-2010 due
to the council network configuration. Changes to the council network will be
implemented to enable this service in 2010-2011.

$9740

14

Badu

Current configuration: 2 Acer public computers (to be retired - end of useful life), 2 Dell
public computers, 1 HP staff computer, 1 Dell multifunction printer. (Dell equipment
supplied as part of NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above)

One older Acer computer will be replaced to bring all remaining machines up to the
same standard.

Internet filtering using the Webroot proxy service could not be enabled in 2009-2010 due
to the council network configuration. Changes to the council network will be
implemented to enable this service in 2010-2011.

$9740
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15

lama

Current configuration: 2 Acer public computers (to be retired - end of useful life), 2 Dell
public computers, 1 HP staff computer, 1 Dell multifunction printer. (Dell equipment
supplied as part of NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above)

Both Acer computers will be replaced to bring all remaining machines up to the same
standard.

Internet filtering using the Webroot proxy service could not be enabled in 2009-2010 due
to the council network configuration. Changes to the council network will be
implemented to enable this service in 2010-2011.

$9740

16

Poruma

Current configuration: 1 clone public computers (to be retired - end of useful life), 2 Dell
public computers, 1 HP staff computer, 1 Dell multifunction printer. (Dell equipment
supplied as part of NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above)

One older clone computer will be replaced to bring all remaining machines up to the
same standard.

Internet filtering using the Webroot proxy service could not be enabled in 2009-2010 due
to the council network configuration. Changes to the council network will be
implemented to enable this service in 2010-2011.

$8,240

17

New Mapoon

Current configuration: 3 Dell public computers, 1 HP staff computer, 1 Dell
multifunction printer. (Dell equipment supplied as part of NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above)

$9740

18

Aurukun

Current configuration: 2 Lenovo public computers, 1 Clone PC public computer (to be
retired - end of useful life), 1 HP staff computer, 1 Dell multifunction printer. (Dell
equipment supplied as part of NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above). One
older computer will be replaced to bring all machines to the same standard.

$9740

19

Pormpuraaw

Current configuration: 2 Dell public computers, 1 HP staff computer, 1 Compaq Evo
computer (to be retired - end of useful life), 1 Dell multifunction printer. (Dell equipment
supplied as part of NPA RIPIA 2009-2010)

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above)

An older computer will be replaced to bring all machines to the same standard.

$9740

20

Woujal Wujal
Current configuration: 4 IBM public computers (to be retired - end of useful life), 1 HP

staff computer, 1 Dell multifunction printer. (Dell equipment supplied as part of NPA
RIPIA 2009-2010).

Maintenance: Basic maintenance to all equipment as shown in 12. Boigu (above)

Four IBM public desktop computers will be replaced to bring all remaining machines up
to the same standard. The initial decision to utilise machines supplied by a philanthropic
partner has been reviewed and new desktop computers will be purchased to ensure all
sites are using new equipment to minimise future maintenance.

$9740

Total funding for internet access

$86,160
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13. Inaccordance with Output 3 of the Agreement, training services will be delivered to the
communities at item 6 which are listed to receive training services as follows:

Site Description and intended benefits of training services Trainees | Funding

1 Palm Island 10-15 $6144

Training will be delivered by staff from the State Library of Queensland (SLQ).

The flexible training format will typically be morning, afternoon or evening

sessions over 3-4 hours for groups up to a maximum of 10 people. The training

will be offered over a 4 day period in each community. Promotion will be
managed by SLQ in conjunction with local IKC or council / school staff and will
cover:

i. basic computer use;

ii. using internet applications including email and web browsers;

ii. applied internet use, with a focus on financial management, education,
health, communication, government transactions, and economic and
employment opportunities;

iv. locating and navigating internet search engines and databases,
constructing effective searches, evaluating websites and accessing
culturally appropriate digitised objects; and

v. peer support techniques that enable users with a higher skill level to
provide basic assistance to other community members.

Training will integrate with IKC or site equipment including scanner, printer,
digital video and digital photography using dedicated cameras or personal
mobile devices such as phones. Examples of content will be available online
via the blog: http://ikcnetwork.blogspot.com/

Training reference material will be developed and made available for
permanent access through the abovementioned blog. The material will be in a
series of simple process based documents (e.g. How to access Newspapers
online).

Community members will be able to reserve a position at training with the
local facilitator, however, booking is not essential and community members
are encouraged to attend whenever they have spare time in their existing
weekly schedules. Evening sessions may specifically focus on men, women or
workers who may not be able to attend weekday sessions.

This flexible approach promotes a relaxed atmosphere for community
members and encourages a wide range of people to attend and learn some
new skills.

Communities which received training in 2009-2010 will be offered the same
flexible approach, supplemented by reference material. This gives returning
community members the opportunity to repeat their previous training or move
on to more advanced concepts building on their existing skills.

Dates: Group training for all IKC staff, August 2010
Training for SLQ trainers, August 2010
Community On-site training: December 2010
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Kowanyama

As above (Palm Island)

Community On-site training:

November 2010

10-15

$6144

Woorabinda

As above (Palm Island)

Community On-site training:

November 2010

10-15

$6144

Bamaga

As above (Palm Island)

Community On-site training:

February 2011

10-15

$6144

Injinoo

As above (Palm Island)

Community On-site training:

February 2011

10-15

$6144

Saibai Island

As above (Palm Island)

Community On-site training:

March 2011

10-15

$6144

Yorke Island

As above (Palm Island)

Community On-site training:

February 2011

10-15

$6144

Warraber

As above (Palm Island)

Community On-site training:

February 2011

10-15

$6144

Dauan

As above (Palm Island)

Community On-site training:

October 2010

10-15

$6144

10

Doomadgee

As above (Palm Island)

Community On-site training:

April 2011

10-15

$6144

11

Dajarra

As above (Palm Island)

Community On-site training:

February 2011

10-15

$6144

12

Boigu

As above (Palm Island)

Community On-site training:

March 2011

10-15

$6144

13

Mabuiag

As above (Palm Island)

Community On-site training:

November 2010

10-15

$6144

14

Badu

As above (Palm Island)

Community On-site training:

November 2010

10-15

$6144

15

lama

As above (Palm Island)

Community On-site training:

February 2011

10-15

$6144
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16

Poruma
As above (Palm Island)

Community On-site training: October 2010

10-15 $6144

17

New Mapoon
As above (Palm Island)

Community On-site training: November 2010

10-15 $6144

18

Aurukun
As above (Palm Island)

Community On-site training: November 2010

10-15 $6144

19

Pormpuraaw
As above (Palm Island)

Community On-site training: February 2011

10-15 $6144

20

Woujal Wujal
As above (Palm Island)

Community On-site training: November 2010

10-15 $6144

Totals for training services

200-300
$122,880

Performance benchmarks, timelines and reporting

14. The State of Queensland agrees to meet the following performance benchmarks:

Performance indicator

Benchmark

A reduction in the number of remote Indigenous
communities that have limited or no public internet
access.

New or expanded public interest access to 20
approved communities in 2010-11.

An increased number of people in remote Indigenous
communities that have received training in information
technology and internet use.

Training in information technology and internet
use to 20 approved communities in 2010-11.

Training received by a minimum of 200 agreed
participants in 2010-11.

An increase in transactions and communication between
remote Indigenous communities and government
agencies, businesses, communities and families.

All communities receiving new or expanded
public internet access have internet facilities in
use.

15. The Agreement at paragraph 27 requires that the States and the Northern Territory will report
on a six monthly basis to the Commonwealth.

16.  Infulfilment of the first six monthly reporting requirement, the state of Queensland will hold a
meeting with the Commonwealth by 1 February 2011 at which a six monthly written progress
statement will be delivered. This will contain:

a progress report on delivering the services described at items 11, 12 and 13 for each

a forecast of anticipated achievements by the expiration of the Implementation Plan;

(a)
community listed;
(b)
(c) anassessment of emerging issues and risks; and
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(d) anupdate on other matters relevant to the Implementation Plan and/or the Agreement as
requested by the Commonwealth.

17.  Anannual written report will be submitted to the Commonwealth by 30 June 2011.This report
will be in the format specified at Schedule A and will include:

(@) asummary statement of expenditure of funding received under the Agreement for each

community listed at item 6;

(b)  astatement of achievements against the outputs specified in the Agreement;

(c) astatement of achievements against the outcomes specified in the Agreement;

(d) astatement of achievements against each performance indicator and benchmark
specified at item 10 above; and

(e) asummary table of achievements against each community’s proposed services and

benefits specified at items 11, 12 and 13.

Promotion, acknowledgment and publicity

18.  The Parties will reach prior agreement on the nature and content of any events,
announcements, promotional material or publicity relating to activity under this
Implementation Plan, and how the roles and contributions of the Parties will be acknowledged

and recognised appropriately.

PART 3 — FINANCIAL ARRANGEMENTS

Funding

19. The maximum amount of funding available from the Commonwealth for the State of
Queensland in 2010-11 will be $440,320.

Payment schedule

20. The Commonwealth will make payments to the State of Queensland according to the following
schedule, having regard to achievement of previous performance benchmarks and reporting

requirements:

Date” Amount

Comments

7 December 2010 | $440,320

In determining subsequent Implementation Plans and
payments, the Commonwealth will have regard to
achievement of previous benchmarks and reporting
requirements.

" Not before the Implementation Plan is agreed in writing by the Parties.
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