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Western Australia
Project agreement for THE HEALTH INNOVATION FUND – STAGE 1
Part 1 – Preliminaries
[bookmark: PART_2:_FORMALITIES][bookmark: PART_3:_FINANCIAL_ARRANGEMENTS][bookmark: PART_1:_PRELIMINARIES]This Schedule has been developed in accordance with clause [12] of the Agreement.
This Schedule will commence as soon as it is agreed between the Commonwealth and Western Australia and expire on 30 June 2022 or on completion of agreed projects, including final performance reporting.
Part 2 – Projects and Reporting 
[bookmark: PART_4:_PROJECT_MILESTONES,_REPORTING_AN]The following projects will be delivered by Western Australia in 2018 to 2022.
(a) Project 1 – Acute and Emergency Tele-Psychiatry and Tele-Mental Health – use the Emergency Telehealth Service platform to deliver new tele-psychiatry and tele-mental health services in country WA.
(b) Project 2 – Digital Strategy – development of a digital strategy for the WA health system that identifies priorities to support consumers, clinicians and system management.
(c) Project 3 – Regional Commissioning Establishment Activities – establishment work required to develop a Commonwealth and State health joint commissioning model for the Kimberley, and a proof of concept pilot to test the model.
Table 1 summarises the performance and reporting arrangements for each project.
Table 1: Performance and reporting summary
	Output
	Project stages and completion dates
	Report due date

	Project 1
Acute and Emergency Tele-Psychiatry and Tele-Mental Health.
	Project initiation, definition and development: 
· Investigate current activity and service access priorities – March 2019.
· Consult key stakeholders 
–  April 2019.
· Develop a detailed project plan – May 2019.
· Map flow of clinical advice, patient journey and touch points –  May 2019.
· Establish KPIs and the evaluation framework 
– May 2019.
	30 May 2019


	
	Implementation and Interim Evaluation Report:
· Implement dedicated 24/7 phone and VC service 
–  October 2019. 
· Develop implementation plan to expand the service
 – December 2019.
· Interim Evaluation Report
–  March 2020.
	30 May 2020


	
	Progress Report
	30 May 2021

	
	Final Report
	30 May 2022




	Project 2
Digital Strategy.
	Analysis and design:
· Frameworks for determining and prioritising system wide and local initiatives and structure of Digital Strategy - July 2019.
	30 November 2019

	
	Final Report 
	30 May 2020

	Project 3
Regional Commissioning Establishment Activities.
	Project initiation – April 2019. 
	30 May 2019

	
	Project definition and development of options for the Pilot - April 2020. 
	30 May 2020

	
	Implementation and Interim Evaluation Report 
– November 2020.
	30 November 2020

	
	Final Report 
	30 May 2021





Part 3: Sign Off
The Parties have confirmed their commitment to this Schedule as follows:
	Signed for and on behalf of the Commonwealth of Australia by

	
The Honourable Greg Hunt MP
Minister for Health 
[Day]  [Month]  [Year]


	

	Signed for and on behalf of the 
State of Western Australia by

	
The Honourable Roger Cook MLA
Deputy Premier; Minister for Health; Mental Health
[Day]  [Month]  [Year]






