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Schedule H – Project Agreement for Environmental measures in Northern  

Murray-Darling Basin 

Table 1: Milestones, reporting and payment summary 

Outputs Milestones Milestone due  Payment 

(GST 

exclusive) 

1. Governance 
arrangements 
in place 

A report, including a work plan that provides 
evidence that management and governance 
arrangements are in place to support 
producing outputs in accordance with this 
Schedule. 

Within 10 business 
days of execution of 
the Schedule 

$66,200 (paid) 

2. Project 
Management 
Plan 

Project Management plan for the business 
case development phase. 

30 September 2021 $132,400 
(paid) 

3. Progress Report A detailed progress report on development 
of the draft business case including robust 
draft high-level costings for all elements of 
the project, including fishways on 
Bifurcation weirs at Hastings and 
Whyenbah, to be submitted to the 
Commonwealth for preliminary analysis. 

21 November 2022 $310,000 

4. Draft Business 
case 

Draft business case, which meets the needs 
of the Commonwealth including final and 
robust costings for all elements of the 
project, including fishways on Bifurcation 
weirs at Hastings and Whyenbah, to be 
submitted to the Commonwealth for 
preliminary analysis. 

31 December 2022  $431,000 

5. Final Business 
case 

Final business case, prepared in accordance 
with Clause 4 of this Schedule and which 
meets the needs of the Commonwealth, 
including fishways on Bifurcation weirs at 
Hastings and Whyenbah, submitted to the 
Commonwealth for due diligence 
assessment and consideration for 
implementation funding. 

28 February 2023  $182,400 

Total $1,122,000 






