
Schedule 

Central Australia Plan: Community Infrastructure Package 
FEDERAT ON FUN DI NG AGR EM- NT - I f FRASTRU TUR 

Table 1: Formalities and operation of schedule 

Parties 

Duration 

Purpose 

Estimated 

financial 

contributions 

Commonwealth 

Northern Territory 

This Schedule is expected to expire on 31 December 2027 or when all project 

deliverables outlined in this Schedule have been completed and acquitted. 

The funding under this Schedule forms part of the Australian Government's A 

Better, Safer Future for Central Australia plan, specifically the Community 

Infrastructure Package (the Package) which will support the construction of 

community infrastructure projects that improve regional development, 

economic, social and cultural outcomes across the Central Australia region . 

The funding will be made available via a fit-for purpose Northern Territory 

Government Program in accordance with appropriate financial oversight and 

governance arrangements to MacDonnell and Central Desert Regional 

Councils (eligible Regional Councils) to support the construction of 

community infrastructure priorities. 

The Commonwealth will provide an estimated total financial contribution to 

the Northern Territory of $50.om in respect of this Schedule. 

Details of the estimated financial contributions by project are set out in Tables 

2 and below: 

Table 1 2023-24 2024-25 2025-26 2026-27 

($ million) Total 

Estimated total budget 2.7 17.3 15.0 15.0 50.0 

The funding will be avail abl e in t hree Tra nches: 

• Tranche 1 (Immediate Projects 2023-24) - up to $5.3m; 

• Tra nche 2 (Medium Term Projects 2024-2 5 & 2025-26) - up to $30 .om 

and any uncommitted funds from Tranche 1; and 

• Tran che 3 (Long Term Projects 2026-27) - up to $14 .7m and any 

uncommitted fund s from Tranches 1 and 2. 

The Commonwealth's funding is capped at $50.0 million. As such th e 

Commonwealth will not bear the financia I risk if the cost of the initiative 

exceeds the financial contribution as set out in thi s Schedule . Risk of cost 



overruns (particu larly in Tranche 2 and 3) should be close ly managed through 

effect ive contract management w ith elig ible Regiona l Councils. 

Addition al Role of the Commonwealth 
terms 

1. In addition to Clause 19 of the FFA - Infrastructure (Ro le of the 

Commonwealth), the Commonwealth wi ll be responsible for : 

a. overseeing the Northern Territory's imp lementation of the Schedu le 

and, where relevant, participating in joint governance, planning 

discuss ions and commun it y consultations. 

Role of the Northern Territory 

2. In addition to Clause 20 of the FFA (Ro le of the States and Territories), t he 

Northern Territory w ill be respons ib le for: 

a. supporting eli gib le Regiona l Counci ls to develop project p lans that 

out line projects, draw n from community consu ltation , proposed to be 

funded through the measure; 

b. forwarding Commonwea lth f unding contr ibut ions to eligib le 

Reg iona l Counci ls via an appropriate Northern Territory Government 

Program for the purpose of meeting the requirements of the Sc hedu le; 

c. maximising opportun ities for loca l businesses and employees to be 

involved in the de livery of t he proj ects; 

d. ensuring that Indigenous Austra lians rea li se employment and 

bus iness opportunities by incorporating appropriate Ind igenous 

employment and Indigenous supplier-requirements; and 

e. reporting on progress of the de livery of each project output in the 

manner and form agreed between the Commonwea lth and Northern 

Territory. 

3. Add itiona lly, the Northern Territory agrees to: 

a. acknowledge the Commonwea lth in any branding or signage that is 

d isp layed in relation to the projects; and 

b. liaise with the Commonwealth prior to the release of any media 

statements relating to the project. 

Where a project underspend of $10,000 or greater is reported, the remaining 

funds will be re-invested. Re -investment will be in either existing Central 

Austra lian Program Community Infrastructure Package proj ects out lined in 

Tab le 2 of this FFA Schedu le or projects consistent with the purpose specified 

in Tab le 2 of th is Schedu le. 

In re lation to rea llocation of surp lus funds, both parties wi ll agree to how 

funds wil l be re- invested. 



Where a decision is made not to continue with a project, both parties will 

agree as to how the remaining funds for that project will be re -allocated. 

Shared Roles and Responsibilities 

4. In addition to Clause 21 of the FFA - Infrastructure (Shared roles and 

respon sibilities), the Commonwealth and the Northern Territory agree to 

cooperate to fulfil the requirements of this Schedule. 

5. The Northern Territory and Regional Councils will participate in regular 

project oversight meetings for the purpose of monitoring and assessing 

performance in delivery of the Package under this Schedule. In particular, 

the Northern Territory and Regional Councils will provide relevant 

information on the development and progress of funded projects to the 

Commonwealth on request, to assist the Commonwealth with performing 

its roles and responsibilities. 

6. The Parties will also establish a Project Advisory Committee that will bring 

together agreed Central Australia stakeholders to support the 

identification of community infrastructure priorities. 

a. this may be achieved through establishing a specific forum or 

utilising an existing forum and inviting additional stakeholders as 

required (e.g. the Office of the Central Australia Regional Controller, 

and the Central Australia Aboriginal Leadership Group). 



Table 2: Performance requirements, reporting and payment summary 

Output Performance milestones Report due Payment* 

Community Milestone 1 - Commonwea lth approval and agreement of el igible projects N/A N/A 
Infra structure The fo llowing projects are approved under Tranche 1 (Immediat e Proj ects) and should commence 
Package as soon as possib le: 
Tranche 1 up to 

$5 .3m 
No Project Community 

(Immediate 

Projects 2023- 2 4) 
CENTRAL DESERT REGIONAL CO U NCIL 

1 Playground Upg rade Atitj ere 

2 New Playground Engawa la 

3 Oval Light s (training) Laramba 

4 New Play System Nturiya 

5 Cha nge Rooms Pmara Jutunta 

6 Oval Lights Ti Tree 

7 Half Basketba ll Court Wilora 

MACDONNELL REG IONAL COUN CIL 

8 Ova l Lights Kintore 

9 Oval Lights Titj ika la 

This Schedule constitutes written agreement of commun ity infrastructure priorities elig ible to be 

supported th rough Tranche 1 . 



Commu nity Milestone 2 - Commonwea lth acceptance and approval of project plans 2 2 January For each Project, 
Infrastructure 2024 50% of approved 
Package Written confirmat ion of forma l agreements reached between Northern Territory and loca l budget 
Tranche 1 government officials that includes: 
up to $5.3m approx. $2.5m 
(Immediate . details of the above projects to be delivered; Projects 2023-24) . deta ils of anticipated local economic, socia l and cu ltural benefits from the projects being 

delivered; . a commitment to ongoing partnership with communities with in their local government 
boundary in the de live ry of the agreed projects; and . a commit ment to ongoing partic ipat ion in regular project overs ight meet ings . 

When Project Plans are approved, 50% of the approved funding for respective projects wil l be paid 
to the Northern Territory Government and provided to the regional counci ls via a fit -for-purpose 
Northern Territory Government program. 

Mil e stone 3 - Proj ect Com pl etion Reports Within 3 For each 
months of completed Project, 

Acceptance and approval by the Commonwealth of a Project Completion Report for each project project remainde r of 
that includes at a min imum: completi on approved budget 

date . details of the use/acqu ittal of Austra lian Government funds, and . confirmation of all project elements having been de live red and any changes from Project 
Plans agreed at Mi lestone 2. 

When a Project Completion Report is accepted and approved by the Commonwealth, remaining 
project funding will be paid to the Northern Te rritory Government and provided to the Regiona l 
Counc il s via an appropriate Northern Territory Government program. 
Where possible, the Northern Territory Gove rnment shou ld submit Project Completion Reports to 
the Commonwea lth in batches to allow efficient processing and provis ion of remain ing project 
funding. If batching occurs, Project Completion Reports may be submitted to the Commonwea lth 
later than within 3 months of the project completion date, to reduce adm inistrative burden. 



Community Milestone 1 - Commonwealth acceptance and approval of eligible Projects 31 June 2024 N/A 
Infrastructure 
Package Written agreement by Commonwealth and Northern Territory ministers of community 
Tranche 2 up to infrastructure projects elig ible to be supported through Tranche 2 (Med ium Term Projects) . 
$29.7m and any 
uncommitted 
funds from Milestone 2 - Commonwealth acceptance and approval of project plans 31 August For each Project, 

Tranche 1 2024 50% of approved 

(Medium Term Acceptance and approva l by the Commonwea lth of written confirmation of formal agreements budget up to 

Proje cts (project plan s), reached between the Northern Terri tory and Reg iona l Counci l offic ials for all $15.om 
2024-25 and Tranche 2 projects that include : 
2025-26) . detai ls of identified projects to be deli vered; . deta il s of anticipated local econom ic, soc ia l and cu ltu ral benefits from the projects being 

del ivered; . a commitment to ongoing pa rtnershi p with commun ities w ithi n the ir loca l government 
boundary in the delivery of t he ag reed projects; and . a comm itment to ongoing participat ion in regular project overs ight meetings . 

When the Commonwea lth has approved project plans, 50% of the approved funding for 
respective projects wi ll be pa id to the Northern Territory Government and provided to the 
Regiona l Counc il s via an appropriate Northern Territory Government program. 

Publication of a li st of approved projects may be released on re levant Commonwealth and/or 
Northern Territory Gove rnm ent we bsites. 

Milestone 3a - Interim Project Reports Within 3 As requ ired, 
months of For eac h Project, 

Large sca le projects (in excess of $2 .om) may require a 25% progress payment at 50% completion 50% project 25% of approved 
to ensure successfu l project delivery. The Commonwea lth may agree that a project is a large sca le complet ion Project budget 
project for the purpose of this milestone. (if requ ired) up to $7.5m 

Accept ance by the Commonwea lth of an Interim Project Report for la rge sca le projects that 
includes at a min imum: 



Community . deta il s of the use/acquittal of Aust rali an Government funds for la rge sca le projects 
Infrastructure progress, and 
Package . confirmation of relevant project milestones having been delivered and any changes from 
Tranche 2 up to the agreements reached at Milestone 2 . 
$29.7m and any 
uncommitted 
funds from When an Interim Project Report with evidence of 50% completion is accepted by the 

Tranche 1 Commonwealth, 25% of approved project funding will be paid to the 

(Medium Term Northern Territory Government and provided to the Reg ional Counc ils via an appropriate 
Projects 2024-25 Northern Territory Government program. 
and 2025-2 6 ) 

Where possible, the Northern Territory Government shou ld subm it In terim Project Reports to t he 
Commonwealth in batches to allow effic ient process ing and provision of interim project funding. 
If batch ing occurs, Project Completion Reports may be submitted to the Commonwea lth later 
than with in 3 months of the project completion date, to reduce administrat ive burden. 

Milestone 3b - Project Completion Report Within 3 For each 
months of completed 

Acceptance and approval by the Commonwealth of a Project Completion Report that inc ludes at project Project, 
a minimum: completion remainde r of . details of the use/acquittal of Australian Government funds, and date approved . confirmation of projects ha ving been delivered and any changes from the agreements budget 

reached at Milestone 2. up to $15 .om 
(reduced by any 

When a Project Completion Report is accepted and approved by the Commonwealth, rema ining Milestone 3a 
project funding wi ll be pa id to the Northern Territory Government and provided to the Regiona l payments) 
Councils via an appropriate Northern Territory Government prog ram. 

Where possible, the Northern Territory Government should submit Interim Project Reports to the 
Commonwealth in batches to allow eff icient processing and provis ion of inte rim project funding . 
If batching occurs, Project Completion Reports may be submitted to the Commonwea lth late r 
than within 3 months of the project completion date, to reduce administrative bu rden . 



Community Milestone 1 - Commonwea lth acceptance and agreement of eligible Projects 30 April 2026 N/A 
Infrastructure 
Package Written ag reement by Commonwea lth and Northern Territory m inisters of commun ity 
Tranche 3 infrast ruct ure projects elig ible to be supported throug h Tranche 3 (Long Term Proj ect s) . 
up to S15.om and 
any uncommitted 

Milestone 2 - Commonwea lth acceptance and approva l of project plans 1 Ju ly 2026 For each Project, funds from 
Tranches 1 and 2 Acce ptance and approva l by t he Commonwealth of w ri tten conf irmati on of forma l agreements 50% of approved 

(Long Term (proj ects plans) reached between the Northern Territory and Reg iona l Counc il offic ials fo r all budget up to 

Projects 2026-27) Tranche 3 projects that inc lude: $7.5m 

. details of ident ified proj ects to be de livered; . details of antic ipated loca l eco nom ic, socia l and cu ltura l benefits from the project s being 

del ivered; . a commitme nt to ongoing partnership w ith commun it ies within the ir local government 
boundary in the delivery of the agreed proj ects; and . a comm itment to ongoing participation in regu lar proj ect ove rsight meetings . 

When the Commonwealth approved project plans, 50% of the approved fund ing fo r respect ive 
projects wi ll be pa id to the Northern Territory Government and provided to the Regiona l Councils 
via an appropriate Northern Territory Govern ment program. 

Publ ication of a list of approved proj ects may be re leased on relevant Commonwealth and/or 
Northern Territory Government websites . 



Community Milestone 3a - Interim Project Reports with in 3 As required, 
Infrastructure months of 50% For each Project, 
Package Large sca le projects (in excess of $2.om) may require a progress payment to ensure successfu l project 25% of approved 
Tranche 3 project deli very . The Commonwea lth may agree that a project is a large sca le project for the completion (if Project budget 
up to $15.om and purpose of th is milestone. required) 
any uncommitted 
funds from up to $3.75m 

Tranches 1 and 2 Acceptance by the Commonwealth of an Interim Project Report for large sca le projects that 

(Long Term inc ludes at a minimum: 

Projects 2026-27) . deta il s of t he use/acquitta l of Austra li an Government funds for large sca le projects 
progress, and . confirmation of relevant project mil estones having been de live red and any cha nges 
from the agreements reached at Milestone 2. 

When an Interim Project Report with evidence of 50% completion is accepted by the 
Commonwealth 25% of approved project funding wi ll be paid to the Northern Terr itory 
Government and provided to the Regional Counci ls via an appropriate Northern Territory 
Government program. 

Where possible, the Northern Territory Government shou ld submit Interim Project Reports to 
the Commonwealth in batches to allow efficient processing and provision of interim project 
funding. If ba tch ing occurs, Project Complet ion Reports may be subm itted to the 
Commonwea lth late r than within 3 months of the project completion date, to reduce 
administrative burden. 

Milestone 3b - Project Completion Report within 3 For each 
months of completed 

Acceptance by the Commonwea lth of a Project Comp letion Report that inc ludes at a project Project, 
minimum: complet ion rema inder of 

date approved budget . details of the use/acquittal of Austra lian Government funds, and . confirmat ion of projects ha vi ng been del ivered and any changes from the ag reements up to $7.5m 
reached at Mi lestone 2. (reduced by any 



When a Project Completion Report is accepted and approved by the Commo nwea lth, 

remaining project funding wi ll be paid to the Northern Territory Government and provided to 

the Regional Cou ncils v ia an appropriate Northern Territory Government program. 

Where poss ible, the Northern Territory Government shou ld submit Interim Project Reports to 
the Commonwealth in batches t o all ow efficient processing and provision of inte ri m proj ect 

fun ding. If batching occurs, Project Completion Reports may be submitted to the 

Commonwea lth later t han withi n 3 months of t he project comp let ion date, to reduce 
admin istr·ative burden. 

•Actual Project payments provided ta the Northern Territory and made to the Regional Councils will be as follows: 

50% an Approval of Project Plans; and 

Milestone 3a 
payments) 

50% on Acceptance of Project Completion Report (or 25% at 50% completion and 25% ot Acceptance of Project Completion Report for Large Scale Projects in excess of $2.0m if 
required) 

The payment amounts are subject to adjustment for movements of uncommitted and/or unspent funds from Tranche 1 and Tranche 2 projects to Tranche 2 or Tranche 3 projects, as per the 
Estimated financial contributions and Additional terms sections. 

The Parti es have confirmed their commitment to this schedu le as fo llows: 

Signed for nnd on behalf of the Commonwenlth 
of Austrnlin by 

Minister for Infrastructure, Transport, Reg iona l 

Deql°tflJ/n{ nd Loca l Government 

[t yJ { Month] [~ 

Attorney-Genera l and Minister for Justice; Minister 
for Aborigina l Affairs and Treaty; Minister for Loca l 
Government; Minister for Arts, Culture and Heritage 

[Day] [Month] [Year] 

2 5 JUL 2024 


