Schedule

Project Agreement for the Community Health and
Hospitals Program Tasmanian 2019-20 and 2020-21
Initiatives

Table 1: Formalities and operation of schedule

Parties

Duration

Purpose

| Estimated
financial
contributions

Commonwealth

Tasmania

This Schedule is expected to expire on 30 October 2026 or on
completion of the projects, including final performance reporting and
processing of final payments against milestones, unless terminated
earlier or extended as agreed in writing by the Parties.

This Schedule will support the delivery of five initiatives:

(a) Additional elective surgery and endoscopy procedures in
Tasmania from 201g9-20 onwards.

(b) Delivery of diagnostic mammography services in Launceston and
Hobart.

(c) Improved access to health services in regional, rural and remote
areas of north and north west Tasmania.

(d) Improvements to the birthing suite at the Launceston General
Hospital.

(e) Perinatal and infant mental health services in the North and
North West.

The Commonwealth will provide an estimated total financial
contribution to Tasmania of $34.9m in respect of this Schedule.

Table 1

{$ million) 2019-20 2020-21 2021-22 Total
Estimated total budget? 224 5.5 7.0 34.9
Less estimated National 224 55 7.0 349
Partnership Payments

Balance of non-Commonwealth - - - -
contributions?
1The Project Agreement for the Community Health and Hospitals Program Tasmania’s 2018-19 Initiatives
Schedule separately provided $5 million in 2018-19 to the ‘additional elective surgery and endoscopy
procedures in Tasmania from 2019-20 onwards’ initiative.

| 2Tasmania is contributing funding to these initiatives, but the specific amount is unknown.



Additional
terms

Tasmania will ensure the Commonwealth is kept informed about the
expected delivery schedule for each project (expected major milestone
delivery dates including completion) and advise the Commonwealth as
soon as practicable of any significant deviations from agreed
implementation plans.

Tasmania will provide annual project status reports within three months |
of the end of each financial year (by 30 September) for each project until
completion. Annual status reports will address progress towards
achieving the objective of each output in the context of the delivery
schedule for each project (and any relevant key performance indicators),
as well as project expected activities within the coming 12 months. For
the ‘additional elective surgery and endoscopy procedures’ output
annual project status reports will report against the relevant key
performance indicators set out in the relevant Tasmanian Health Service

Service Plan.

Annual status reports may be provided in conjunction with reports
addressing performance milestones (see Table 2) where their timing is
aligned (within 2 month).

In regard to the ‘additional elective surgery and endoscopy procedures
in Tasmania from 2019-20 onwards initiative’ the parties agree that the
Project Agreement for the Community Health and Hospitals Program
Tasmania’s 2018-19 Initiatives Schedule is superseded by this Schedule
and that all reporting for that initiative will occur in accordance with this

Schedule.

The National Health Reform Agreement (NHRA) provides that the
Commonwealth will not fund a service where the same service, or any
part of the same service, is otherwise funded by the Commonwealth.
Tasmania will ensure that any claim for funding under the NHRA is not
funding services, or any part of a service, provided for under this
agreement and will maintain appropriate records.

The Health Insurance Act 1973 prohibits the payment of Medicare
benefits where other government funding is provided for that service.
Tasmania will ensure any agreements entered into to support the
provision of services under this Schedule recognise the operation of the
Health Insurance Act 1973.

The Parties agree that further variation to this Schedule will be
negotiated to confirm the deliverables and expected delivery
timeframes for the '‘Delivery of diagnostic mammography services in
Launceston and Hobart’ output once Tasmania is able to confirm its
delivery approach for that output. The Parties agree that appropriate
performance milestones will be prescribed in Table 2 for this output

through the further variation to this Schedule.
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