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Table 2A: New South Wales — Projects and payment summary

Output (Projects) Project Description Total Total non-
Commonwealth | Commonwealth
contribution contribution*

NSW-01~ Improving the This project will improve the waterway condition of three creeks linked to Lake Macquarie $ 250,000 $ 14,350"

Creeks of Lake Macquarie —Dora Creek, Cockle Creek and Slatey Creek. It will control weeds, stabilise creek banks,

increase native vegetation through revegetation, and engage the community to reduce
their impacts on these areas.

NSW-o04 — Connecting This project will reduce rubbish and pollution, and engage bushcare groups and bush $ 1,500,000 $ 86,150%

Community to Shoalhaven regeneration companies to revegetate Shoalhaven and Crookhaven Rivers. An education

Waterways program for local schools will also be developed.

N5W-o02 ~ Resilient Rivers for | The project aims to establish a series of 'Platypus Parks’ in the peri-urban fringe of western $ 1,000,000 $ 277,500"

Resilient Hawkesbury Sydney, along a 50 kilometre stretch of the iconic Hawkesbury-Nepean River. Strategically

Platypus Populations focused on sites with known platypus populations, activities will target riverbank

stabilisation on private and public land to protect and/or provide habitat for the river's

platypus population
NSW-03 — Tuggerah Lakes The project aims to enhance water quality and catchment habitat conditions through a $ 4,000,000 $o0
Estuary Improvement Project | broad range of activities. Activities will be strategically prioritised and include streambank

rehabilitation and improved management of stormwater e.g., water sensitive urban

design. The project will partner with local Landcare groups and the Darkinjung Local

Aboriginal Land Council.
NSW-o5 ~ Cooks River The project will rehabilitate the Cooks River as part of a long-term project to bring the $ 10,000,000 $ 13,200,000%

Restoration Project

river back from a storm water drain to a natural river. The project will: restore riverbanks
to their natural state at Parry Park (Cox‘s Creek) and Bardwell Valley-Coolibah Reserve;
improve water quality with litter traps and wetland installation; establish a Cooks River
Paddle Trail to reconnect people to the river; and upgrade a basin in the Camdenville Park
into a wetland. The project will also employ teams of Indigenous Rangers to manage the
area.

1. The total non-Commonwealth contribution is an estimate only, and will be updated as appropriate as part of project delivery.
# This is an in-kind co-contribution.

* This is a combination of cash and in-kind co-contributions.
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The Parties have confirmed their commitment to this schedule as follows:

Signed for and on behalf of the Signed for and on behalf of the
Commonwealth of Australia by State of New South Wales by

. = PE st S S
The Hohourable Tanya Plibersek MP The Honourable Penny Sharpe MLC
Minister for the Environment and Water Minister for the Environment
Jo | 4,24 2 ¢ 2%
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New South Wales

Table A2: Estimated financial contributions

Project Funding ($) = 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 Total
Estimated total budget 8,541,000 5,601,630 6,615,870 4,969,500 4,600,000 30,328,000
Less estimated National Partnership 724,000 3,803,630 4,637,370 3,285,000 4,300,000 16,750,000
Payments
NSW-01 - lmp.rovmg the Creeks of 100,000 100,000 50,000 250,000
Lake Macquarie
NSW-0& =Canneeting Sommunity 450,000 700000 350,000 1,500,000
to Shoathaven Waterways
NSW-02 — Resilient Rivers for
Resilient Hawkesbury Platypus 124,000 398,630 427,370 50,000 1,000,000
Populations
NSW-03 — Tuggerah Lakes Estuary 50,000 805,000 1,050,000 1,220,000 875,000 4,000,000
Improvement Project
NSIV05 <ok River Restarstion 1,800,000 2,760,000 2,015,000 3,425,000 10,000,000
Project
Balanteof non-Eommgnwealty 7,817,000 1,798,000 1,978,500 1,684,500 300,000 13,578,000

contributions *

* Financial year profile for the balance of non-Commonwealth contributions is indicative.
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New South Wales

Table A3: New South Wales - Performance requirements, reporting and payment summary

Output (Project) Performance milestones Milestone Payment
submission
date
NSW-o1—Improvingthe | Milestone 1 - Project Commencement 31 May 2024 $ 100,000
Creeks of Lake Macquarie |, Acceptance by the Commonwealth of evidence that demonstrates Agreement between
New South Wales and Lake Macquarie City Council, establishment of Project Governance
arrangements, and high-level project costings breakdown.
e  Acceptance by the Commonwealth of a Project Work Plan (as per Attachment 1) for the
Project up to 31 May 2026.
Milestone 2 — Project Status Report 1 31 May 2025 $ 100,000
* Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation
as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period
up to 14 May 2025,
Milestone 3 - Final Project Report 31 May 2026 $ 50,000
e Project completion and acceptance by the Commonwealth of a Final Project Report as a stand- |
alone document that demonstrates all Project outcomes (for both on-ground and
communication/education activities), benefits for the environment and community and which
provides a synthesis of lessons learned.
NSW-o04 — Connecting Milestone 1 - Project Commencement 31 May 2024 $ 450,000
;c:mrlrl';umty 53 *  Acceptance by the Commonwealth of evidence that demonstrates Agreement between :
oalhaven Waterways New South Wales and Shoalhaven City Council, establishment of Project Governance
arrangements, and high level project costings breakdown.
®  Acceptance by the Commonwealth of a Project Work Plan (as per Attachment 1) for the
Project up to 31 May 2026.

FFA-Environment Schedule — URCP Rd 1 — Appendix A — Page 3




New South Wales

Output (Project) Performance milestones Milestone Payment
submission
date

NSW-o4 (cont.) Milestone 2 — Project Status Report 1 31 May 2025 $ 700,000

e  Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation
as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period
up to 14 May 2025.

Milestone 3 — Final Project Report 31 May 2026 $ 350,000 |

* Project completion and acceptance by the Commonwealth of a Final Project Report as a stand-
alone document that demonstrates all Project outcomes (for both on-ground and
communication/education activities), benefits for the environment and community and which
provides a synthesis of lessons fearned.

NSW-o02 — Resilient Rivers | Milestone 1 - Project Commencement 31 May 2024 $ 124,000
for Resilient Hawkesbury |
Platypus Populations

e Acceptance by the Commonwealth of evidence that demonstrates Agreement between
New South Wales and Western Sydney University, establishment of Project Governance
arrangements, high-level project costings breakdown and satisfaction of any initial conditions
of funding approval.

»  Acceptance by the Commonwealth of an initial high-level timeline for the Project up to 30

September 2025, and which details the approximate timing for stakeholder engagement, site
identification works and robust costings for the Project. [

FFA-Environment Schedule — URCP Rd 1 — Appendix A — Page 4



New South Wales

, ' . i
Output (Project) Performance milestones Milestone Payment
submission
date
| NSW-02 (cont.) Milestone 2 — Project Status Report 1 31 August 2024 $ 150,000 |

®  Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation |

as evidence) to demonstrate satisfactory progress against the initial high-level timeline for the

period up to 14 August 2024.
e Acceptance by the Commonwealth of evidence that demonstrates satisfaction of any

remaining conditions of funding approval.
¢  Acceptance by the Commonwealth of a Project Work Plan (as per Attachment 1) for the

Project for works to be undertaken between 1 October 2024 to the end of the Project on 31

May 2027. |
Milestone 3 - Project Status Report 2 31 May 2025 $ 248,630
e  Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation

as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period

from 15 May 2024 to 14 May 2025,
e Acceptance by the Commonwealth of a Project Work Plan, updated as necessary, for works to

be undertaken between 1 July 2025 to the end of the Project on 31 May 2027.
Milestone 4- Project Status Report 3 31 May 2026 $ 427,370
»  Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation |

as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period

from 15 May 2025 to 14 May 2026.
»  Acceptance by the Commonwealth a Project Work Plan, updated as necessary, for works to be

undertaken between 1 july 2026 to the end of the Project on 31 May 2027.
Milestone 5— Final Project Report 14 June 2027 $ 50,000
»  Project completion and acceptance by the Commonwealth of a Final Project Report as a stand-

alone document that demonstrates all Project outcomes (for both on-ground and

communication/education activities), benefits for the environment and community and which

provides a synthesis of lessons learned. |

|
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New South Wales

L Output (Project) Performance milestones Milestone Payment
submission
date
NSW-03 - Tuggerah Milestone 2 - Project Commencement 31 May 2024 $ 50,000
Lakes Estuary

¢ Acceptance by the Commonwealth of evidence that demonstrates Agreement between
New South Wales and the Central Coast Council, establishment of Project Governance
arrangements and satisfaction of any initial conditions of funding approval.

Improvement Project

e Acceptance by the Commonwealth of evidence to demonstrate:

o atimeline and process for the Investment Framework for Environmental Resources
(INFFER) assessment. This assessment will identify the most strategic, and cost-effective
on-ground actions and delivery mechanisms, and the most strategic sites in the catchment
to improve water quality for the Tuggerah Lakes Estuary.

Milestone 2 — Early Planning 1 August 2024 $ 50,000 |
e Acceptance by the Commonwealth of evidence to demonstrate:

o Central Coast Council's procurement and engagement of appropriate expertise to deliver
the INFFER assessment for the Tuggerah Lakes Estuary, which is to be completed by the
end of August 2024.

o appropriate advance planning for the necessary workshops (including the proposed
workshop participant list), and desktop review of relevant reports/publications that
support the INFFER assessment process.

o atimeline for the period immediately following the INFFER assessment (up to at least 15
December 2024), which considers both the timing for the finalisation of INFFER
assessment as well as the timeframe to transition the INFFER assessment findings into a
Project Work Plan for the on-ground works for the Project, including priority actions,
locations, delivery methods and budgets.

o satisfaction of any conditions of funding approval.

COMMONWEALTH HOLD POINT z (as per Attachment 2).
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New South Wales

Output (Project) Performance milestones Milestone Payment
submission
 date
NSW-03 (cont.) Milestone 3— Progress Report 1 . On or before 15 $ 700,000

Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation | December 2024
as evidence) to demonstrate satisfactory progress against the high-level project timeline for
the period up to 30 November 2024.

e  Acceptance by the Commonwealth of the evidence to demonstrate:

o the INFFER assessment that prioritises the required interventions and specific locations for
the on-ground water quality improvement actions for the Tuggerah Lakes Estuary that will
be supported by Commonwealth funding. This includes a finalised, prioritised list of
strategic on-ground works and sites, delivery approach, and approximate costings, for
inclusion in a Project Work Plan.

o satisfaction of any conditions of funding approval or the Hold Point process.

s Acceptance by the Commonwealth of an initial Project Work Plan (as per Attachment 1) for
the Project for the period between 16 December 2024 and 31 May 2025, and which details the
timeline for, technical investigations and robust costings for the Project.

COMMONWEALTH HOLD POINT 2 (as per Attachment 2).

Milestone 4~ Project Status Report 2 31 May 2025 $ 55,000

e  Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation
as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period
between 1 December 2024 and 14 May 2025, and which specifically outlines progress against
the list of priority project works and sites.

*  Acceptance by the Commonwealth of evidence to demonstrate satisfaction of any remaining
conditions of funding approval.

e  Acceptance by the Commonwealth a Project Work Plan, updated as necessary, for the
prioritised works/sites to be undertaken for the period between 1 June 2025 and 31 May 2026.
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New South Wales

Output (Project)

Performance milestones

Milestone
submission
date

Payment

| NSW-03 (cont.)

Milestone 5 — Project Status Report 3 \

Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation
as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period
between 15 May 2025 and 14 May 2026.

Acceptance by the Commonwealth a Project Work Plan, updated as necessary, for the works to
be undertaken for the period between 1 June 2026 and 31 May 2027.

31 May 2026

$ 1,050,000 |

Milestone 6 — Project Status Report 4

Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation
as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period
between 15 May 2026 and 14 May 2027.

Acceptance by the Commonwealth of a Project Work Plan, updated as necessary, for the works
to be undertaken between 1 June 2027 and the end of the Project on 20 May 2028

31 May 2027

$ 1,220,000

Milestone 7 - Final Project Report

Project completion and acceptance by the Commonwealth of a Final Project Report as a stand-
alone document that demaonstrates all Project outcomes (for both on-ground and
communicationfeducation activities), benefits for the environment and community and which
provides a synthesis of lessons learned.

20 May 2028

$ 875,000

NSW-o5 —- Cooks River
Restoration Project

Milestone 1 - Project Commencement

Acceptance by the Commonwealth of evidence that demonstrates Agreement between
New South Wales and the Cooks River Alliance (comprised of Canterbury-Bankstown,

Strathfield, Inner West, Bayside Councils and Sydney Water), establishment of Project ‘
Governance arrangements, high level project costings breakdown and satisfaction of any initial ‘
conditions of funding approval.

Acceptance by the Commonwealth of an initial Project Work Plan (as per Attachment 1) for the
Project up to 20 May 2028, and which details the timeline for outcomes of the site prioritisation

waorks, technical design and robust costings for the Project.

31 May 2024

Nil
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New South Wales

Output (Project) Performance milestones Milestone Payment
submission
date

NSW-o5 (cont.) Milestone 2 — Project Status Report 1 31May 2025 $ 1,800,000

*  Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation
as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period
up to 14 May 2025,

*  Acceptance by the Commonwealth of a Project Work Plan, updated as necessary, for the works
to be undertaken between 1 July 2025 and the end of the Project on 20 May 2028,

*  Acceptance by the Commonwealth of evidence that demonstrates satisfaction of any
remaining conditions of funding approval.

Milestone 3 — Project Status Report 2 31 May 2026 $ 2,760,000

*  Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation
as evidence) to demonstrate satisfactory progress against the Project Work Plan for the period
between 15 May 2025 and 14 May 2026.

* Acceptance by the Commonwealth of a Project Work Plan, updated as necessary, for the works
to be undertaken between 1 July 2026 and the end of the Project on 20 May 2028.

Milestone 4 - Project Status Report 3 31 May 2027 $ 2,015,000

* Acceptance by the Commonwealth of a Project Status Report (or appropriate documentation)
as evidence to demonstrate satisfactory progress against the Project Work Plan for the period
between 15 May 2026 and 14 May 2027.

* Acceptance by the Commonwealth of a Project Work Plan, updated as necessary, for the works
to be undertaken between 1 July 2027 and the end of the Project on 20 May 2028.

Milestone 5 - Final Project Report 20 May 2028 $ 3,425,000

* Project completion and acceptance by the Commonwealth of a Final Project Report as a stand-
alone document that demonstrates all Project outcomes (for both on-ground and
communication/education activities), benefits for the environment and community and which
provides a synthesis of lessons learned.
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