Appendix 2c — Victoria — List of Growing Regions Program Round 2 projects to be contracted
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Ballarat City Council

Eastwood Leisure Complex Redevelopment

The project will replace the existing centre and deliver a multipurpose and
accessible community facility with a new main hall, as well as recladding
the existing basketball stadium. The new Eastwood Leisure Complex will
include new dance studios and activity spaces, community conference
facilities, training and meeting rooms, kitchen, reception and office space.

Ballarat Central

VIC

$8,533,000

East Gippsland Shire Council

Gippsland Lakes Shared Community Hub

The project will construct a new multipurpose community facility and
outdoor event space, amenities and storage, as well as offices, meeting
and social spaces, café, kitchen and serving area, flexible multifunctional
space, deck, gym and wellness room, and community function hall.

Paynesville

VIC

$6,351,385

Horsham Rural City Council

Horsham City Oval precinct - New Community Facility and
Change Rooms

The project will deliver a new community facility with accessible

amenities, catering and conferencing facilities, office and meeting space, as
well as multi-sport changerooms including separate changerooms for
umpires, first aid/medical room, storage, gym and public toilets. A covered
concourse and verandah, new entry points with food kiosk, ticket boxes
and landscaping will also be delivered.

Horsham

VIC

$4,805,000

Moyne Shire Council

Koroit Township Renewal Project

The project will deliver a contemporary and vibrant town centre through
major improvements with streetscape and amenity upgrade works on
Commercial Road, and road, car parking, footpath works and bus stops
installation on High Street, and improved landscaping works to garden
beds and installation of new street trees in both locations.

Koroit

VIC

$2,000,000

Central Goldfields Shire Council

Deledio Recreation Reserve Pavilion Redevelopment

The project will replace the existing pavilion with a new sports facility that
will include player and umpire change rooms, accessible player and public
amenities, kitchen and kiosk facilities, offices, undercover community
spaces, trainers rooms, and a first aid room. It will include rainwater
harvesting infrastructure and solar power.

Dunolly

VIC

$1,500,000

Eildon Boat Club

Eildon Maritime and Community Hub

The project will construct a new maritime and community hub providing a
critical hub for boating and community activities. It will include emergency
services and training facilities, multipurpose community spaces, kitchen,
accessible toilet and shower amenities, as well as bays for undercover
houseboat maintenance, and will include energy efficient lighting, solar
power and water tanks.

Eildon

VIC

$814,700

The Scout Association of Australia Victorian Branch

The Norlane West Scout and Community Centre

The project will construct a new multipurpose Scout and Community
Centre including a flexible activity space, two community meeting rooms,
communal facilities including kitchen and accessible toilets, a dedicated
Scout Leaders room, secure storage area, car parking, landscaping, and
outdoor spaces for events and activities.

Norlane

VIC

$660,798

Porepunkah Baseball Club

Clubhouse and lighting project for wide community use
and benefits

The project will construct a new multi-use clubhouse open to the public
and to be used as a community disaster refuge, which will include
accessible change roomes, toilets, showers, kitchen and multifunctional
social spaces. New light poles with energy efficient LED lighting will be
installed around the baseball field.

Porepunkah

VIC

$502,093

TOTAL

$25,166,976
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Appendix 2d — Victoria — Milestone payment Schedule

Table 2: Victoria Performance requirements, reporting and payment summary - Round 2

Output Performance milestones Report due Payment
Execution of this Schedule Execution of the Schedule between the Commonwealth and the State On Execution $25,166,976
State Administration Costs N/A On Execution $251,670
Final Progress Report and Final This final report should provide an update on the completion of each funded project. It | Within 6 months of N/A
Acquittal should also include information on all income and expenditure in respect of each the completion of

funded project and be signed off as a true and accurate record by a relevant senior the final project

officer who had delegation to approve the final report and acquittal.

The final report will confirm the final amount of any unused portions of program

funding to be kept by the State. This final report will constitute final acquittal of

Commonwealth Funding, and will not be associated with a milestone payment.

$25,418,646

The Parties have confirmed their commitment to this schedule as follows:
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Signed for and on behalf of the Commonwealth
of Australia by

The Honourable Cathe
Minister for Infrastructure, Transport, Regional
Development and Local Government

\ SFebruary 2025
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Signed for and on  behalf of
State of Victoria by

ot

The Honourabte Hon Jaclyn Symes MP

Minister for Regional Development

25 February 2025
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