
S c h e d u l e  

Albury Wodonga Reg iona l  Projects 
F E D E R A T I O N  F U N D I N G  A G R E E M E N T  -  I N F R A S T R U C T U R E  

Table 1: Formalities and operation of schedule 

Parties 

Durat ion 

Purpose 

Est imated 

financ i a l  

contr ibut ions  

Add it iona l  

terms 

Commonwea lth 

Victor ia 

Th is  Schedu le  is expected to expire on 30 J une  2027, or on comp let ion  of 

the projects, i n cl u d i n g  fi n a l  performance reporting and  process ing of 

f ina l  payments aga inst  mi lestones .  

Th is  Schedu le  w i l l  support the de l ivery of four  projects in  Wodonga .  This 

Schedu le  rep laces the A lbury Wodonga Reg iona l  Projects Schedu le  

s igned  between the Commonwea lth  and  the State of Victor ia in  

January 2025 .  

The Commonwea lth  w i l l  provide an est imated total financ i a l  

contr ibut ion to the State of Victoria of $34 .0m in  respect of th i s  

Schedu le .  

Table 1 

($ million) 2022-23 2023-24 2024-25 2025-26 Total 

Estimated total 1.0 7.0 20.5 8.0 36.5 

budget 

Less estimated 1 .0 7.0 19.5 6.5 34.0 

National Partnership 

Payments 

Ba lance of non- 0.0 0.0 1.0 1.5 2.50 

Commonwealth 

contr ibut ions 

Note: 

*Wodonga City Council p lanned fund ing 

Reporting 

Every quarter,  the Victor ian Government w i l l  provide the Austra l i an 

Government with a performance report and  support ing documentat ion .  

The report is  to provide a descr ipt ion  of the actua l  performance in  the 

per iod aga i nst  project mi lestones l isted in  Tab le  2 .  
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Project Funds 

Further to c lause 31 of the FFA - Infrastructure, where a dec i s ion  is made 

to d i scont inue  or  a lter a commitment or project, rea l locat ion of 

rema i n i ng  su rp l us  funds for that commitment or project can be 

endorsed by agreement of the Part ies to th i s  Schedu le .  

Signage and Branding 

The Victor ian Government w i l l  ensure comp l i ance  with the Australian 

Government Signage Guidelines and Brand Guidelines which set out the 

requ i rements for projects funded through the Department of 

Infrastructure, Transport, Reg iona l  Deve lopment,  Commun icat ions  and  

the Arts. 
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Table 2: Performance requirements, reporting and payment summary 

Output) Performance milestones Report due Payment 

Delivery of the 1. Stage 1 Project P lan submitted by the 1 M a y  2023 $1.0m (pa id )  

Wodonga T AFE Victoria Government and approved by 

Heavy Vehicle 
Austra l ian Government 

Technology 2.  Award contract detai led des ign works 1August  2023 $7.0m (pa id)  

Program 3.  Release of Ma in  Works Tender 15 October 2024 $5.0m (paid)  
(HVTP)- Stage 

4. Construction Phase 1 commenced.  28 February 2025 $5.0m 
1 Package includes :  

• Heavy Vehic le Workshop 

• Carpark 

• HV 4 Wd Obstacle Circu it 

• Stormwater Infrastructure Works 

5 .  Construction Phases 2 and  3  1 M a y  2025 $4.0m 
commenced.  Package includes :  

Phase 2 

• Main  Cl ient Bu i l d i ng  

• Fire Services Infrastructure Works 

• Utility Ma ins  Infrastructure Works 

Phase 3 

• CyberRange 

• Landscap ing 

6 .  Project Complet ion Report 30 Ju ly 2026 N i l  

Advanced 1. Construction commenced --rooms and 31Ju ly  2025 $0 .5m 

Manufacturing services within new HVTP's Ma in  C l ient 

Centre of 
Bu i l d i ng  

Excellence 2 .  Construction completed.  31 J a n u a r y  2 0 2 6  $ 0 . 5 m  

(AMCoE)- 3 .  F it-out co mmenced for del ivery of 14 F e b r u a r y  2 0 2 6  $ 0 . 5 m  
Phase 1 AMCoE  faci l it ies ,  i n cl ud ing  workshops  

for Additive Manufactur ing ,  Robotics 

and  Automation ,  Precis ion E n g i neer ing ,  
computer labs ;  and a demonstration 

floor. 

4. Fit-out completed ,  and  Project 31 M a r c h  2 0 2 6  $ 0 . 5 m  
Complet ion R epo rt  provided 

Wodonga 1. Concept des ign and stakeholder 15 O c t o b e r  2 0 2 4  $ 1 . 0 m  

Creek Precinct engagement p l an  completed 

development 2 .  E nvironmental  assessments and Cultural 31 D e c e m b e r  $ 1 . 0 m  
heritage management p lan comp leted 2 0 2 4  

3 .  Construction tender awarded 30 J u n e  2 0 2 6  $ 0 . 5 m  

4 .  Project Completion Report 30 J u n e  2 0 2 7  Ni l  
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Essential 1. Project p lan ,  i nclud ing  deta i led project 30 Apri l  2025 $ 1 . 5 m  

health worker del ivery schedule and  costing, submitted 

housing 
by the Victorian Government and 
approved by the Austral ian Government 

Albury Wodonga 
Schematic des ign completed Hospita l  (Albury 2.  31 May 2025 $ 2 . 0 m  

campus)  3 .  Award construction contract 31 October 2025 $ 1 . 0 m  
M in imum of 11 
modu lar  units 4. Off-site construction completed 28 February 2026 $ 2 . 0 m  

5.  On-site construction completed and 31 May 2026 $ 1 . 0 m  
Project Completion Report provided 

The Part ies have confirmed the i r  commitment to this schedu le  as fol lows :  

Signed for and on behalf of the Commonwealth 
of Australia by 

The Honourable Kristy McBain MP 
Min ister for Reg iona l  Development, Local  

Government and Territories 

1 6 v 3 v s » s  
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Signed for and on behalf of the 
State of Victoria by 

The Honourable Jaclyn Symes M P  
Minister for Reg iona l  Development 

29/04l 2 0 2 5  


