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Table r: Formalities and operation of schedule

Parties Commonwealth

Victoria

Duration This Schedule is expected to expire on 3o June zozg

Purpose This Schedule will support the delivery of increased housing supply by
funding projects within Victoria that seek to deliver enabling
infrastructure, provide amenities to support new housing development
and improve building planning capability.

HSP streams intend to support the states and territories (states) in
achieving the National Housing Accord targets.

HSP r will provide up to $5o million to states and local government
authorities for projects which will improve planning capability.

The CEI will provide up to s45o million to states and local government
authorities to support new housing by ensuring enabling infrastructure
and community amenities are in place.

Estimated
fina ncial
contributions

The Commonwealth will provide an estimated total financial
contribution to states and local government authorities of up to $Soo

million (GST exclusive) towards the two streams:
1. Up to s5o million for HSP r.
z. Up to s45o million for CEl.

Table 1: Estimated financial contributions * HSP1 - to Víctoria

($ million) 2024-25 Total

Estimated total budget

Less estimoted Nqtionql Partnershíp Payments

Victoria

Balance of non-Commonwealth contributíons

2.4

11

1".2

r.2

2.4

t.2

1.2

7.2
Note: The table does not sum exactly due to rounding



Table 2: Estimated financial contributions - HSPI" -Through Victoria

{S million) 2o24-2s

Estimated total budget

Less estimated National Partnership Pdyments

Victoria

Balance of non-Commonwealth contributions
Payments will be made by the Commonwealth to Victoria who will then provide payments for relevant

local government authority projects,

Total

5.5

4.6

4.6

0.9

5.5

4.6

4.6

0.9

Table 3: Estimated financial contr¡butions - cEl - to Victoria

(5 million) 2024-25 Total

Estimated total budget

Less estimated National Portnership Payments

Victoria

Balance of non-Commonwealth contribut¡ons

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Table 4: Estimated financial contr¡but¡ons - CEI - through Victoria

(S millíon) 2o24'2s Total

Estimated total budget

Less estimated Natíonal Partnership Payments

Victoria

Balance of non-Commonwealth contributions

37.8

35.8

35.8

2.0

37.8

35.8

35.8

2.O

Payments will be made by the Commonwealth to Victoria who will then provide payments for relevant

local government authoritV projects

Additional
item

Works under this Schedule will be delivered through the Housing

Support Program (HSP).

HSP r and CEI are competitive funding streams. Relevant legislative

frameworl<s, guidelines and policies will apply to all relevant projects

under these streams.

Common
terms

Role of the Commonwealth

1- There are no additional common obligations to Clause 19 of the
FFA _ AHCSO.'

Role of Victoria

2 There are no additional common obligations to Clause 20 of the
FFA _ AHCSO.'

1 Note: There are additional obligations for the Commonwealth under Parts 4 and 5 of the FFA-AHCSO.
2 Note: There are additional obligations forstates under Parts 4 and 5 ofthe FFA-AHCSO,
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Media and publicity

As provided for under Clause zr of the FFA - AHCSO, Pafties will
ensure prior agreement is reached on the nature and content of
any events, announcements, promotional material or publicity
relating to activities under this Schedule. ln addition to this Parties
will:

a. Advise the other Party prior to any announcement, promotional
material, publicity or signage relevant to the HSP.

b. Acknowledge financial contributions, roles, and
cooperativeness underthis Schedule in any announcement,
promotional material, publicity or signage where it is
appropriate and relevant.

c. Where possible, ensure appropriate Commonwealth and
Victorian Government representatives are invited to participate
in any ceremonies, launches or similar events connected a

project listed in one of the appendices.

Monitoring, reporting and evaluation

ln addition to Paft 4 of the FFA - AHCSO, the following reporting
requirements also apply:

a. The Commonwealth will report on the progress of projects
publicly and to the Federal Parliament.

b. lf applicable, Victoria will provide, in the format shown at
Attachment A, progress reporting and post completion
reporting in accordance with the milestone schedules in

Appendix A and B. The Commonwealth will provide a post
completion report template to Victoria.

c. Where appropriate, the Commonwealth and Victoria willwork
together to evaluate the effectiveness of each stream ofthe
HSP against its aims, as well as the effectiveness of projects
within the program. The outcomes and impacts of the HSP will
in many cases not be known for a number of years after the
completion of the progrãm. Victoria will assist in the provision
of Victorian Government data (if available) in the process of
gatheri ng information a nd conducti n g_eva luation beyond the
term of this Schedule.

4



d. Victoria will provide to the Commonwealth regular reporting of
information it holds and which can reasonably be provided to
support the evaluation at Clause 4c, including:

i. the net number of residential land parcels created since

t July zoz4, by quarter;

i¡. the number of residential buíldings and the number of
residential dwellings approved for development since

:. July zoz4,by quafter; and

iii. the number of residential buildings and the number of
residential dwellings that have completed construction since

r July zoz4, by quarter.

e. The reporting under Clause 4d will be in a format agreed by the
Parties at the SES Band r or equivalent level, and will be

submitted no later than:

i. 3r August each year, for the previous 6-month reporting
period ofrJanuaryto 3o June; and

ii. zB February each year, for the previous 6-month reporting
period of r July to 3r December.

f. Where possible, Victoria will support the Commonwealth to
respond to ad-hoc queries in relation to the HSP which rely on

information held by Victoria.

g. Where possible, Victoria will notify the Commonwealth as soon

as practicable in the event of a likely change for projects in

Table Ar to:

i. the funding sources for a project, including an increase or
decrease in funding;

ii. scope or cost of a project; and

iii. delivery schedule of a project (e.g. due to weather, natural

disaster or pandemic impacts).

h, Victoria will enter into separate funding agreements with each

relevant Local Government Authority which replicates the
reporting requirements set out in Clause 4b with respect to
projects listed in Table Az in Appendix A and in Table Bz in

Appendix B and requires reporting to be provided directly to the
Commonwealth.
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The Commonwealth will be responsible for receiving, directly
from relevant Local Government Authorities, the reporting
required in Clause 4b with respect to projects listed in Table Az
in Appendix A and in Table Bz in Appendix B.

j. Upon receipt, the Commonwealth will be responsible for
collating and analysing the regular repor-ting provided by
Victoria and the Local Government Authorities as required by
Clauses 4b, 4h and 4i

k. Victoria will be responsible for managing payments 'through' it
to Local Government bodies that are the project proponents for
projects listed in Schedules A and B, in accordance with relevant
Victorian Government funding processes.

l. Victoria will notify the Commonwealth should any concerns
arise in the duration of managing relevant Local government
body contracts,

Financial arra ngements

ln addition to Part 5 of the FFA - AHCSO, the following
requirements also apply:

a. The Commonwealth contribution for each project ls capped at a
maximum of s5 míllion for HSPr and a maximum of s45 million
for CEl.

b. Victoria will keep separate financial records, or arrange for
another organisation to keep separate financial records, for
each project listed in an Appendix.

c. The Commonwealth will be responsible for compiling State and
Local Government financial records, for each project Iisted at
the Appendices.

d. Expenditure above the amount allocated to Victoria on projects
delivered through the HSP as per this Schedule will be the
responsibility of that respective project proponent.

e. Victoría will put in place appropriate processes to ensure that
payments made underthis Schedule are only used for projects
listed in the appropriate Appendix.

f. Victoria will pass, on as expeditiously as possible, milestone
payments from the Commonwealth to Local Government
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bodies where the Local Government body is the project
proponent.

g. Victoria is not responsible for cost overruns for projects led by

local government authorities or other project proponents which

are notthe state.

h. Where both Parties agree that a project will not proceed to
completion, and funding has already been paid, the most the
Commonwealth will contribute is:

i. The percentage the Commonwealth agreed to fund forthat
project, multiplied by the total expenditure incurred on that
project at that point in time; or

ii. The total amount the Commonwealth agreed to fund the
project; whichever is lower.

Dispute resolution

Notwithstanding Clause 3:. of the FFA-AHCSO, the
Commonwealth reserves the right to recover an amount provided

underthis Schedule in accordance with Section zo of the Federal

Financial Relations Act zoog, where funding paid by the
Commonwealth is greaterthan the amount acquitted by Victoria.
Victoria may repay the amount of the overpayment orthe
Commonwealth may withhold the amount of the overpayment
from future HSP payments to Victoria listed in this Schedule.

The Commonwealth agrees that any amount to be repaid or

w¡thheld, under a determination under section zo of the Federal

Financial Relations Act 2oog¡ is project specific. The

Commonwealth cannot delay payment of any amount due under

this agreement in respect of projects that are not the subject of a
determination.

8. Under the circumstances set out in Clause 6, the Commonwealth

will determine on a reasonable basis whether an amount should be

repaid, and if so, with regard to the circumstances of each matter,
including factors outside of the State's control, the relevant

Commonwealth Minister may make a determination under section

zo of the Federal Financia! Relations Act zoog.

9. Before the Commonwealth exercises a right to recoverfunds
under Clause 7, the Commonwealth will consult wíth Victoria to
endeavour to reach a mutually agreed resolution.

7



Attachment A

Template Progress Report

Projêct
Number

Pþject Name Degcrlþtion To end of prêv¡ous
quarlêr

Currènt quarter Forecast (Total) Potent¡al Delivery
¡isks

Expèndlturê Frogress Expenditure Progress txpendlture Outputs

[Exømple - The Hausing
F¡rst Pllot prÒørdm a¡ms
to provide safe and
secure houslng for
people wlth high ond
complex needs
expe ri e nc¡ ng p e rslste nt
homelessnessl.

Sx,xxx,xxx Sxx,xxx,xxx



Appendix A

HSP L project details
Proiects will have a two-mi¡estone payment structure, with milestones outlined in the table below. Milestones mãy be varied from time to t¡me, pending
minlsterial dec¡s¡on, Spec¡fic m¡lestones and tim¡ng are contâined in the indiv¡duâl proiects table.

Table A: Milestone schedule

State or
Territory s¡gning
the FFA

Schedule
(Default
Milestone 1)

toPayment will be madê70 per cent of funding allocation
per project Victoria in the next possiblê

monthly special purpose
payment after sign¡ng,

ln accordance with the HSPL

Guidelines for Appl¡cants and
the lnformation for Applicants
for HSP1

Commencement
of project

Victoria to provide a report on the progress of projects listed in
Table 41, including project budgets, expended funds and
comm¡tted funds; and current state of progress of projects
including est¡mâtes of the timetable for complet¡on.

28 February 2025NilProgress

Reporting

Complete
project and
provide
acceptable Post

Completion
Report (PCR)

{Default
Milestone 2)

V¡ctor¡a to provide PCRS for projects listed in Table 41, including:
project budgets, expended funds and comm¡tted funds; and
commun¡ty impact data outlining the improvements to plann¡ng
outcomes and acceleration of the supply of new, well-locatêd
dwellings.

30 per cent of funding allocation
per project

Project complet¡on no lãter
than 31 Mây 2025

Regular reporting ceases when
an acceptable PCR ¡s provided
to the Commonwealth

Additional Requirements Payment percentage TimingActivity



Table A1: Housing Support ProBram Projects Ðelivêrèd by Statês - Victoria

Victoria signing
FFA Schedule

31 May 2025

1

2 $360,000

50.ooo/o

Total Commonwealth Contr¡butions

Contributions
ValueTotêl

Commonwealth

HSP1.

oL27
Victorian Planning
Cadet Program

Delivery of a V¡ctorian
Planning Cadet Progrãm.

Department of
Transport and
Planning (DTP) Completion of

project and
provis¡on of
âccêptable Post

30,000
utions 30,000

Deliver a streamlined
Gu¡de to Greenfields
Neighbourhood Planning
and deliver an

lmplementation Plân to
support the Guide.

Victoria signing the

31 May 2025

1

2

Total Commonweâlth Contribut¡ons

FFA Schedule

Commonwealth Funded

Totãl Value

HSP1.

0236
Streamllned
guidance for
greenfields

neighbourhood
planning

V¡ctorian Planning
Authority

Completion of
project and
provision of
acceptable Post

LeadProponent Milestone
Number

Milestone
Description

Planned
Achievement
Date

Milestone
AmountID

Project Project Name Project Scope



Tâble A2: HousÌng Support Program Projects Delivered by Local Government - Victor¡a

400,000

1s0,000

550,000

Hire a Senior
Strategic Plânner
for 12 months
and engage
specialised
consultants to
un¡ock potential
hous¡ng
opportunlties in

the vicinity of
Thomastown
Train Stat¡on.

H5P1-0100 city Whittlesea 1

Total Commonwealth

N/A

3L May 2025

Total Value

Unlocking housing
opportun¡ties near
Thomastown Train
Station

Victoria s¡gning the FFA

Schedule

Completlon of proiect
and provis¡on of
acceptable Post

Percentage Commonwealth Funded 72.73%

Delivery of a

contamination
study of two
industrial
precincts to
support potential
rezoning for
residenlial
development.

HSPl-0101 C¡ty s182,000

2

nil

Total commonwealth Contribut¡on

N/A

31 May 2025

Value

Maroonda
Council

Victoria sign¡ng the FFA

Schedule

Complêtion of project
Prov¡sion of acceptable
Post Completion Report

CommonwealthFunded 100.00%

Croydon lndustr¡al
Prec¡ncts Contam¡nãtion
Study

Project lD Project Name Project Scope Lead Proponent Milestone
Number

Milestone
Description

Planned
Achievement
Date

Milestone
Amount



Contributions

Delivering lnfrastructure
plans to overcome
planning barriers ¡n the
East Bairnsdale/
Lucknow and
Paynesville Growth
Areas

Prepare the
necessary
prec¡nct

infrastructure,
funding and
implementat¡on
plãns for the East

Bairnsdale/
Lucknow and
Paynesville

HSPl-0105 1

2

Victor¡a sîgning the FFA

Growth

N/A

31 May 2025

Total Commonwealth
Non-Commonwea

ValueTotal

East 6ippslãnd Shire
Council

Complet¡on of project
and provision of
acceptable Post

Percentage Commonwealth Funded 84.21%

ut¡lise external
Urban Design and
Planning
consultancy
services to
develop a serìes

of visual
subdivis¡on
layouts wh¡ch
include a mix of
housing
typologies,
densities and

HSPl-0108

2

N¡I

City of Wh¡ttlesea 1,

31 May 202s 560,000

project will

street

Total Commonwealth
Non-Commonwea

ValueTotal

City of Whittlesea
Housing Typology and
Subdivision Pattern
Book

Victor¡a signing the FFA

Schedule
Compfetion of project
and provision of
acceptable Post

PercentageCommonwealth Funded 100.00%

Project lD Project Name Project Scope Lead proponent Milestone
Number

Milestone
Description

Planned
Achievement
Date

Milestone
Amount



Value

deliver a Bell

Street Mall
Neighbourhood
Act¡vity Centre
Masterplan and
Design Guide.

s17s,000HSPl-0166

2

Banyulê City Council Iând N/A

31 May 2025

Total Commonwealth Contribut¡on

Perce

Bell Street Mall
Neighbourhood Activity
Centre Masterplan and
Design Gu¡de

Victoria s¡gning the FFA

Schedule
Completion of project
ând prov¡s¡on of
acceptable Post

Non-Commonwealth Contríbutions n¡

CommonwealthFunded l-00.00%

deliver updated
local planning

controls to better
manage
appropriate y¡elds

and density in
su¡table ¡ocat¡ons.

HSPl-0178

2

Post

Cíty of Port Phill¡p 1Develop s24s,000

s10s,000

N/A

31 May 2025

Total Commonwealth Contributions

Total Va lue

City of Port Phill¡p -
lmplementing Planning
Scheme Review

Victoria s¡gning the FFA

Schedule

Completion of project
Provision of acceptable

Non-commonwealth contributions n¡l

CommonwealthFunded 100.00%

Project lD Project Name Project Scope Lead Proponent Milestone
Number

Milestone
Description

Planned
Achievement
Date

Milestone
Amount



125,000
128,000

Develop and
deliver the
Victoriân Local

Government
Housing
lnnovat¡on
Program to
enable more Al,
inclusionary
housíng, public
land
development and
adaptivê building
re-use

V¡ctoria signing the FFA

31 Mãy 2025

HSPl-0181 r S3so,ooo
Schedule

z

HSPl-0188

2

N/A

31 May 2025

lGrowth
S87,soo

$37,soo

Total Commonwealth Contribut¡ons
Contributions

Total Value

Commonwealth
Non-Commonwealth

ValueTotal

Commonwealth Funded

Victor¡an local
government housing
innovation program

Greater Dandenong
City Council

Develop and
deliver examples
of designs for
medium-dens¡ty
development and
provide targeted
design advice and
training mater¡als
to deve¡opers.

MerrFBek City
Council

V¡ctoria s¡gning the FFA

Schedule

Completion of project
and provis¡on of
acceptable Post

CÕmplet¡Õn of pro.iect
and provîsion of
acceptable Post

Zone Des¡gn Advice and
Development Models
for Merri-bek City
Council

PercentageCommonwealthFunded 100.00%

Project lD Project Name Project Scope Lead proponent Milestone
Number

Milestone
Description

Planned
Achievement
Date

Milestone
Amount



HSPl-0203 1 .000

2

Total Commonwealth Contribut¡ons

Total Value

City of Wodonga
Growth Strategy

Develop a Growth city of Wodonga
Strategy for the
City of Wodonga.

V¡ctoria sign¡ng the FFA N/A
Schedule
Complet¡on of project 31 Mây 2025
and prov¡s¡on of
acceptable Post
Completìon Report

Non-Commonwealth Contribut¡ons nil

Funded 10o-00%
Victoria signing the FFAHSPl-0206

3L MaV 2025 5105,000

Schedule

Total Commonwealth Contribut¡ons
Non-Commonwealth Contributions

Commonwealth Funded

Tota¡ Value

Revitalising Coburg
Masterplan

Develop the
Revital¡sing
Coburg
Masterplan.

Merrí-Bek C¡ty
Counc¡l

Completion of project
and provision of
acceptable Post

Project Scope Lead Proponent Milestone
Number

Milestone
Description

Planned
Achievement
Date

Milestone
Amount

Project lD Project Name



122,907

1,090,907

Delivery of a

development
plan and service
plann¡ng for a

general

res¡dential zone
on the eastern
edge of
Alexandra.

HSPl-0209 7

2

s677,600

$2so,40o

N/A

31 May 2025

Total Commonwealth Contribut¡on
Non-Commonwealth Contr¡butions

Total Value

Alexandra East

Development Plan

Murrindindi Shire
Council

Victoriâ si8ning the FFA

Schedule

Completion of projecì
and prov¡s¡on of
ãcceptable Post
Completion Report

CommonwealthFunded 88.73%

Al planning too¡
to support
enquiry and
assessment
report creat¡on
for residential
subdivision and
multi-dwelling
developments.

HSPl-0237 1

2

Total

%

an existing S33s,16s

9L44,929

N/A

31 May 2025

Contr¡bution
Contributions

ValueTotal
Commonwealth

Extensions to D¡gital
Planning tool util¡sing Al
at Yarra Ranges Shire
Council

Yarra Ranges Shire
Council

Victor¡a signing the FFA

Schedule

Completion of project
and provision of
acceptable Post

Completion Report

Project lD Project Name Project Scope Lead Proponent Milestone
Number

Milestone
Description

Planned
Achievement
Date

Milestone
Amount



Appendix B

CEI project details

Proiects will have a two-milestone payment structure, with milestones outl¡ned in the table below. Milestones may be varied from time to time, pending
m¡n¡ster¡al decision. Specific milestones and tim¡ng are contained ¡n the individual projects tablê

Table B: Milêstone schedule

Payment will be made to V¡ctoria at
the earliest available payment run
after s¡gning

Victoria signing a variation to
the FFA Schedule
(Default M¡lestone 1)

70 per cent of funding allocatíon per
project

Commencement of project No eãrlier Ìhan 1 September 2024.
No later than 30 AÞril 2025

For payment of Default Milestone 2,

projects must have commenced
phys¡cal construction activit¡es on site.

30 per cent offunding âllocation per
project

No later than 31 May 2025Progress Report
(Default Milestone 2)

On or before 30 June 2026Complete project

Provide acceptable Post
Completion Report

No later than three months after
complet¡on of the project.

Additional Requirements Payment percentageAct¡v¡ty Timing



Table 81: Hous¡ng Support Program Projects Del¡vered by Local Government - Victor¡â

Marong Sewer
lnfrastructure
Upgrade -
Enabling
Housing
Growth and
Deveìopment.

,910,000

97%

4
Nil
NitN/A

30 June 2026

31 202s

Total Commonwealth
Non-Commonwealth
Totãl Value

Commonwealth Funded

cEt-0042 Upgrade three sewer pump
stations in Marong and
constructing 6km of rising
mains along the Calder
Highway.

C¡ty of Greater
Bendigo

V¡ctoria signing a N/A
variation to the FFA

Provide acceptable
Post Complet¡on

Construct a new sewer pump
stâtion, installing a new rising
ma¡n, and creating a new
north-south grav¡ty sewer
connection to the ex¡st¡ng
pump station along Crinigan
Road-

N/A 5s,s78,274
counc¡l

rt

L5

Latrobe City 1

2

3

4
N¡I

Nil

2425
Com

N/A

30 June 2026

Total Commonwealth Contributions
Non-Commonweêlth Contributions
Total Vaf ue

CEI-0054 crinigan Road

Sewer Pump
Stâtion

Victoria signing a

variation to the FFA

Schedule

Provide acceptable
Post Completion

Funded

Milestone
Number

Milestone
Descript¡on

Planned
Achievement
Dãte

M¡lestone
Amount

tead ProponèntProject lD Project Name Project ScoÞe



625,000

Burke Street
lnfrastructure
Serv¡cing
Project for
Expanded
Housing
Development
¡n Bêeufort

Construction of essential
infrastructure in Burke Street,
Beaufort. This includes roads,
kerbing, stormwater, water,
and power and sewer
upgrades.

1

76%

2

3

4
NiI

NiI

JI zo25

Provide acceptable Post N/A

30 lune 2026

Total Commonwealth Contributions
Non-Commonwealth Contributions
Total Value

Commonwealth Funded

cEl-0084 Pyrenees shire
Council

Victoria s¡gning a

variation to the FtA
Schedule

cEt-0093 ss,166,000

7

Nil

L00%

2

3
4

N¡I

Nil

31 M 202s

N/c
30 June 2026

Total Commonwealth Contr¡butions
Non-Commonweahh contribut¡Õns
Tota I Value

Commonwealth Funded

Ararat Rural City L

Counciì
Victor¡a signing a N/A
variation to the FFA

Schedule

Provide acceptable
Post Completion

Ênabling
lnfrastructure
for we¡l-located
homes that
address cr¡lical
housing gaps ¡n

central Ararat

Construct new roads (-350m),
drainage, pâths (-1600m),
streetl¡ehts and util¡ties
connections in Ararat,

The delivery of new road and
supporting c¡vil ¡nfrastructure
to enable the establ¡shment of
35 new housing lots in Mernda.
This includes the urbanisation
ofJohnsons Road and the
establishment of shared paths,
public open space and

Comolete Proiect

Total Commonwealth Contributions s7.133.000

cEt-0525 7 s4993,100

2

3

4 N¡I

31 May 2025 52,139,900
30 June 2026 Nil

Prosress ReDort

Johnsons Road

Residential
Development,
Mernda

Provide acceptable N/A
Post Completion
Report

V¡ctor¡a signing a N/A
variat¡on to the FFA

Schedule

City of
Whittlesea

Milestone
Number

Milestone
Descr¡pt¡on

Planned
Ach¡evement
Date

Milestone
Amount

Lead ProponentProject lD Pro¡ect Name Proiect Scope



protection of existing mature

Totãltrees. Value

Funded 88%

LeadProponent Milestone
Number

Milestone
Descr¡ption

Planned
Ach¡evement
Date

Milestone
Amounl

Proiect lD Protect Name proiect Scope



The Parties have confirmed their commitment to this schedule as follows:

Signed. for and onbehalf of the Commonzueøltlt

of Australia by

The Honourable Catherine King MP

M in ister for lnfrastructure, Transport, Reg iona I

Development and Local Government

[Day] [Month] [Year]

tj f.c.t-5 >o>s

Signed,for snd onbehalf of the

State of

The Honourable Sonya Kilkenny

Ministerfor Planning

lDayJ [Month] lYear],tPvf




