
Underthe pi lot, a total FTE wil l support recruitment

administrat ion pract ices and appl icant screening; faci l i tate central ised

teacher recruitment campaigns; provide access to a hotl ine for busy

school leadershipteams; coordinate teachertransfers and placement of

unattached off icers in support of increased teacher permanency and

mobil i ty for retention; and provide workforce planning advice.

Shared Services Model Top End Region pi lot

Bui lding on the School Shared Posit ion Model which was

implemented bythe Northern Terr i tory and

Shared Services Model  Top End Region pi lot wi l l provide regional ly

central ised shared service support for anc very remote schools

in the Top End Region. Fourshared posit ions, including a Curricu um

Coach (Literacy), Secondary Provision special ist, Special Education

Teacher(Wellbeing and Inclusion), and an Executive Support Off icer,

reduce workloads and administrat ion burden by support ing

teachers andteaching principals. Part icipat ing schools are invested in

the shared services by way of f inancial contr ibut ion.

Supports offered to schools part icipat ing in the pi lot include coaching

and mentoring; professional learning; modell ing best pract ice;

professional co design; faci l i tat ing networkingto bui ld

share successes and ideas across schools; and providing wellbeing

support.

Est imated The Commonwealth wil l provide an estimated total f inancial

f inancial contr ibut ion to the Northern Terr i tory of in of

contr ibut ions Schedule.

School

Shared

Posit ion

Model pi lot

Table lA

($ mill ion) 2022 23 2023 24 2024 25 2025 26 Total

Estimated total budget 0.314 0.0 0.0 0.0 0.314

Less estimated 0.157 0.0 0.0 0.0 0.157

National Partnership

Payments

Balance of non 0.157 0.0 0.0 0.0

Commonwealth

contr ibut ions



End to End
Table lB

Teacher
($ mill ion) 2024 25 2025 26 2026 27 Total

Recruitment
Estimated total budget 0.424 1.484 0.636 2.544

Model pi lot

Less estimated 0.424 0.848 0.0 1.272

National Partnership

Payments

Balance of non 0.0 0.636 0.636 1.272

Commonwealth

contr ibut ions

Shared Table 1C

Services ($ mill ion) 2024 25 2025 26 2026 27 Total

Model  Top Estimated total budget 0.242 0.850 0.364 1.456

End Region
Less estimated 0.242 0.486 0.0 0.728

pi lot
Partnership

Payments

Balance of non 0.0 0.364 0.364 0.728

Commonwealth

contr ibut ions

Acdit iona In addit ion to Clause of the FFA of

th be responsible for:

A) Provic ing report ing tem for reports detai led in

B) Faci l i tat ing tothe Ecucation Ministers Meeting

(EMM) on the national anc of Nationa

Teacher Workforce Action P an Action 12.

Role ofthe Northern Terr i tory

addit ion to FFA (Role of the States anc Terri tor ies)

the Terr i tory wil l be responsible for:

A) Ensuring that in l ine with the National Teacher Workforce Action

Plan, the are focused on the value ofteachers'

t ime and where possib e have an on government schools

facing systemicdisadvantage and/or assistteachersto support

students with diverse needs.

B) Providing reports tothe Commonwealth in accordance Table 2.

C) Uncertaking an evaluation of impact the project(s) anc

a ofthe evaluation to the

accordance with Table 2.





requirements, reporting and payment summary

Output Performance milestones Report due Payment

Delivery of the

School Shared Posit ion

Model pilot

Implementat ion Plan

Acceptance bythe Commonwealth of an implementat ion includes:

• A timeline for complet ion of key elements of the project.

• A high level plan information about teacher workloads.

• Methodology used to inform an evaluation.

• of f inancial and in <ind contr ibut ionstothe pi lot.

(Paid)

Proaress Report 18/12/2024

Acceptance Commonwealth of a report which provides:

• Detai ls on how the pi lot has been implemented and progress the implementat ion

olan.

Evaluation Report

• of an evaluation report by the Northern Terr i tory in accordance with the

evaluation methodology agreed at Milestone

Delivery of the End to End Implementat ion Plan

Teacher Recruitment
Acceptance bythe of an implementat ion planthat includes a timeline for

Model
complet ion of <ey elements of the and a evaluation methodology to assess the

impactof the

Proaress Report

Acceptance bythe Commonwealth of a report which provides:

• Asummaryof progress, including:

 the extent to which the pi lot has been in relat ion to the key elements

outl ined in the implementat ion plan

 detai ls of where and how the pi lot has been implemented

 any successes and/orchal lengesto

• A summaryof r iskandissue management, including:

$0.424m



 key risks and issues associated with the pi lot and mit igat ion strategies, including

any new or emerging risks/ issues.

• Next steps in pi lot implementat ion.

• Detai ls of the Northern Terr i tory's f inancial contr ibut ion tothe pi lot.

• Final evaluation methodology, outl ining how the impact of the pi lot wi l l be assessed.

Acceptance bythe Commonwealth of a report which provides:

• A summary of progress, including:

 the extentto which pi lot has been implemented in relat ion tothe keyelements

outl ined in the implementat ion plan

 detai ls of where and how the pi lot has been implemented

 any successes and/or chal lenges to date.

• A summaryof r iskand issue management, including:

 key ris<s and issues associated with the pi lot and mit igat ion including

any new or emerging risks/ issues.

• Next steps in

• Detai ls of the Northern f inancial contr ibut ion to the pi lot.

Evaluation Report

of an evaluation report bythe Northern  err i tory in accordance with the agreed

evaluation methodology.

Del ivery ofthe Shared

Services Model  Top End

Region pi lot

Implementat ion Plan

Acceptance bythe Commonwealth of an planthat includes a timeline for

complet ion of key elements of the project and a proposed methodologyto assessthe

impact ofthe pi lot.

Report

Acceptance bythe Commonwealth of a report which provides:

• A summary of including:

 the extent to which the pi lot has been implemented in relat ion to the key elements

outl ined in the implementat ion p an

$ 0 . 2 4 3 m



 detai ls of where and how the pi lot has been implemented (including the names of

relevant schools)

 any successes and/or chal lengesto date.

• A summaryof r iskand issue management, including:

 key and issues associated with the pi lot and mit igat ion strategies, including

any new or emerging risks/ issues.

• Next steps in pi lot implementat ion.

• Detai ls of the Northern Terr i tory's f inancial contr ibut ion tothe pi lot.

• Final evaluation outl ining how the impact of the pi lot wi l l be assessed.

Acceptance bythe Commonwealth of a report which

• A summary of progress, including:

 the extent to which the pi lot has been implemented in relat ion to the key elements

outl ined in the implementat ion plan

 detai ls of and how the pi lot has been implemented (including the names of

relevant schools)

 any successes and/or chal lenges to date.

• A summaryof r iskand issue management, including:

 key risks and issues associated with the pi lot and mit igat ion strategies, including

any new or emerging risks/ issues.

• Next steps in pi lot implementat ion.

• Detai ls of the Northern Terr i tory's f inancial to the pi lot.

$ 0 . 2 4 3 m

Evaluation Report

Provision of an evaluation report by the Northern Terr i tory in accordance with the agreed

evaluation methodology.






