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Table 2: Performance requirements, reporting and payment summary 

Output Performance milestones Report due Payment 

Victoria will provide: A detailed project plan comprising: 30 July 2025 so.3m 
• A report identifying • A description of the project, its objectives and proposed delivery approach.

overarching themes and • A project implementation plan, including key project milestones, timelines and
mechanisms to support responsible parties.
effective multi-disciplinary • A risk management and/or ethics plan identifying potential risks and issues and ethics,
workforce planning, including along with mitigation strategies to manage them effectively.
the development of • A communication and stakeholder engagement plan detailing proposed information
integrated models of care. dissemination and stakeholder involvement.

• Final Report detailing a 'Best and Emerging Practice Analysis Report' . 30 September 2025 so.1m 
companion guide providing
practical 'how to' advice for This report will outline: 
needs based multi- • Engagement and Consultation: Engagement with States and Territories, Primary
professional, inter- Health Networks and Aged Care providers to document and understand the scalability
disciplinary and capability- of the approach, where jurisdictions have identified successes in approach
based workforce planning. • Systematic Literature Review: A systematic review of current literature, conducted to

a publishable standard.
• Best and Emerging Practice Analysis: an analysis and report based on international

and domestic case studies, including discussion papers on:
0 International and Australian Best and Emerging practice; and 
0 Case studies of success; with an analysis on key determinants of success. 

Final Report 30 November 2025 so.1m 

This report will include: 
• Findings from the Best and Emerging Practice Analysis Report: These findings will

provide a practical 'how to' guide for needs based multi-professional, inter-disciplinary
and capability-based workforce planning.

• Technical Approaches and Modelling Guidance and Advice: offering detailed advice and
and methodologies for technical approaches and modelling.

• Implementation Framework: a structured framework to support and facilitate the
implementation process.
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