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Appendix A: Bilateral Implementation Plan  

National SkillsAgreement Policy Initiatives

This implementation plan ismade betweenthe Commonwealth of Australia (Commonwealth)
and Victoria underthe National Skills Agreement (the NSA) and should be read in
conjunction with the NSA and the NSA Bilateral Implementation Plan Guidance.

executed, this implementation plan and any updates agreed with the Commonwealth,
will be appended tothe NSA and will be published onthe Commonwealth's Federal Financial
Relations website (https://federalfinancialrelations.gov.au).

This implementation plan is expected to on December (in line with the NSA),
oroncompletionofthe initiative, including final performance reportingand processingoffinal
payments against milestones.

In all public materials relating to the policy Victoria will acknowledge the
Commonwealth's contribution with the fol lowing statement: TAFE Centres of Excellence is a
joint initiative between the Australian and Victorian Government.

REPORTINGAND PAYMENTS
Reporting

reporting will bedue March Septembereach yearuntilthe cessation
of this Agreement, orthe final payment is processed.

6. Victoria will provide to the Commonwealth a traffic light status and activity summary on all
policy initiatives.

7. The will provide templates forthe purposes of reporting.

Payments
8. The Commonwealth will make payment subject to performance reporting demonstrating the

relevant milestone has been met.

of the performance reporting, Victoria will provide evidence of what has been

delivered in the reporting period. Payments will be processed once performance reports have

been assessed and accepted.

Where a payment is due at a reporting March and/or September), Victoria will
complete the relevant section ofthe reporting template and provide the evidence required as
agreed in the Milestones and Payments associated with this Implementation Plan.

Under of the if a State is unable to expend any Commonwealth funding provided
for policy initiative milestone payments, the Commonwealth may reduce a future payment by
an amountequivalenttothe unspent funds.
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TAFE CENTRES OF EXCELLENCE (Clause to 6 oftheNSA)

Home andCommunityCareCentre Excellence

Outline and priorityarea(s) addressed:

The Home and Community Care Centre of Excellence (the Centre of Excellence) will address the

rapidly rising needs of an ageing population with increasing demand for home based care, in the
context of acute skills shortages in the health and community services sectors. Skills in home based

and virtual care, including telehealth and telemedicine, will playan increasingly important role in
the provision of services. This will involve developing proficiency in virtual communication, artificial

intelligence (Al) technology, understanding the ethical considerations of remote care, and adapting
to the technological tools integral to telehealth platforms. TAFEs need to be at the forefront of

education andtraining inthis growing field.

The Centre of Excellence will deliver innovative education and training inthe health and community

sectors. It will leverage Holmesglen's nation leading approach to health services collaboration and
partnerships to drive needed innovations in care service delivery, with a strong emphasis on the
workforce skills neededto deliver home and community based care.

The Centre of Excellence will supportthe development of care workforce proficiencies with

emerging virtual and digital technologies and enablethe rapid piloting of newVET delivery
approaches aligned with current and future care industry needs. Successful projects delivered by

the Centre of Excellence will be scaled nationally, helping to prepare the Australian workforce for

anticipated sector wide transformations in health and communitycare in the years ahead.

The Centre of Excellenceaims to improve:
• national student enrolments and completions in care economy/digital skills courses,

including improved outcomes for priority groups
• the capability of Australia's tertiary care economyteaching workforce
• innovative training delivery
• opportunities fortesting emerging technologies
• qualification design
• industry collaboration and partnerships
• student and employersatisfaction with essential care education and training.

The Centre of Excellencewill reshape the education, training and development of health
professionals, TAFE educators and consumers by harnessing the emerging capabilities of digital

technologies in caring forAustralians in their homes. It is strongly aligned to the national priority of
sustaining essential care services. Dueto its focus on digital skills, Al and technology within home

and community care, the Centre of Excellence's work will also align with the priority of ensuring

Australia's digital and technical capability.

Cohorts
The Centre of Excellencewill initially include to students peryear
projected to enrol in qualifications that include the Diploma of Nursing, Bachelorof Nursing, Allied
Health Assistants, Individual Support (ageing and disability), and Community Servicesthrough
Holmesglen and South WestTAFE overthe life of the CoE. It will have the potential to provide

access to upto students peryear national lythrough on campus learning options, the virtual

home and associated learning resources and simulations.

The Centre of Excellence will provide access for up to teachers and industry workforce

to professional development, applied research capability and up skilling.
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The Centre of Excellence's smart house will be open to community members, including consumers,

families and carers, to experiencethe smart home and its technologiesto assist in making decisions
to purchase and utilise digitaltechnologies.

Location
The Centre of Excellence will be located at Holmesglen's Moorabbin campus and form the latest

development in its health precinct, which includes:
• a five story facility forthe delivery of nursing programs, state of the art practice

labs and high tech simulation experiential learning spaces

• a private hospital at the front of the campus which is operated by Healthscope.
Healthscope and Holmesglen have an educational agreement in place which outlines an
educational partnership in clinical nursing, including the co funding of a Clinical Chair.

Holmesglen will also contribute one of its residential properties adjoining the Moorabbin campus to
be refurbished and fi t ted asthe Centre of Excellence's smart house.

Holmesglen is a recognised leader in the delivery of simulation based education both locally and
internationally. The world class simulation facilities located at Moorabbin campus has been a
catalyst for preparing health and community services students for work and has attracted high

quality industry partners. The Simulation Centre includes a range of simulated clinical environments
and is used extensively by industry to support workforce development.

Holmesglen is a five time winner in the industry collaboration category atthe Victorian Training
Awards, including for its collaboration with Healthscope to build the Holmesglen Private Hospital. It
has a leadership role in the development of simulated pedagogies and intra professional education,
where enrolled and registered nursesengage in collaborative learning to build effective clinical
skills acrosstheir respective scope of practice. Holmesglen's partnership with Healthscope includes
the co funding of a Professorial Clinical Chair forWorkforce and Simulation.

and activities of the TAFE Centre of Excellence:

A key feature of the Centre of Excellencewill be the use of one of Holmesglen's residential
properties adjoining the Moorabbin campus to establish a house" with adaptive technology
to enhance the educational experience and practical skills development of learners across various

disciplines. The smart house will complement existing health sciencefacilities atthe Moorabbin
campus, which includes various simulated hospital wards, a community apartment and other health
care environments.

The smart house facility will be a residence equipped with technology to facilitate safety
monitoring and assistance of residents, provide cognitive and sensory assistance to promote

independence, and increase residents' quality of life. It will simulate future delivery of home and
community care with the use of digital technologies, including Al, and wearable
technologies.

The smart house will be an adaptable learning environmentthat can be used by various learner
groups including:

• students across multiple VET qualifications, aswell as higher education programs
• teachers
• existing workforce, for upskilling and reskilling purposes
• community members.
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The smart housewill provide a hands on, experiential learning environment, enabling learners to
develop practical skillsthat are directlyapplicabletotheir respective fields. It will provide
interdisciplinary and intradisciplinary learning opportunities with learners from various courses to

collaborate and applytheirknowledge in a practical, real world setting. Additionally, the smart
house will create flexible and dynamic learning spacesthat cater to different learning needswhilst
also mirroring the evolving nature of preparing students to engage with ever changing
work environments.

Teaching and learning resourceswhich underpin the programs delivered in the smart housewill be
developed using a co design methodology with learners, teachers, and industry professionals as

key inputs. Adaptabilityto different learning will be built in tothe resources from the outset, and
will include catering to learning needs, styles and cohortsthrough the following:

• scalable situations: the smart house be programmed with scenarios mimicking real life
situations like medication management, fall detection, and daily living assistance. Skill

levels and the learning context can be adjusted, ranging from basictasks to complex
situations requiring advanced care that are aligned with the scope of practice of the
qualification.

• patient/resident profiles: creating virtual patient/resident profiles with varying medical
conditions, age groups, and cultural backgrounds will allow learnersto experience diverse
care needs and adapttheir approach accordingly.

• data driven feedback: Smart sensors and wearables will t rack vital signs, activity levels, and

medication adherence. This data can be usedto provide feedbackto learners during
scenario debriefing. VR systems will collect detailed performance data, enablingteachers
to assess learner identify and weaknesses and adapttraining

accordingly.
• VR simulations: VRsimulations will be incorporated to create even more realistic scenarios.

Learners will be able to virtually experience situations such as assisting patients/residents
with limited mobilityor managing anxiety in a confined space.

• Role playing with simulated patients and standardised patients (actors): Smart home
features like voice activated avatars can act as simulated patients, allowing learnersto
practice communication, problem solving, and interpersonal skills in a safe environment.
Actors will also be utilised.

The smart house facility will also serve as a dynamictesting ground foremergingtechnologies in
partnership with industry. This will ensurethe latest technologies are being taught, trialled and lead
tothe delivery of education that is current, contemporary and emerging.

Smart house technologies will include:
• safety monitoring and assistance such asthe use of heat sensors that detect environmental

hazards, includingfire orgas leaks

• safety such as automaticallyturning on bathroom lights when the resident gets
out of bed

• security monitoring and assistance including the use of motion sensorsthat detect
intruders

• cognitive and sensory assistance including automated orself  ini t iated reminders, cognitive

aids, such as key locators
• technologiesthat aid users with sensorydeficits in vision, hearing, and touch

• overall wellness including a combination of motion sensors, pressure pads, and gait

monitors to assess activity levels, use of bed sensors to assess sleep quality.

Partnerships with technology vendors and industry partners creating will leverage the smart house
in the following ways:
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• product development and testing, refining existing devices, developing new

features and beta testing
• education andtraining of home and community care workforce
• research and development, such as measuring the impact of smart devices on medication

adherence, fall prevention, and overall well being of simulated residents
• evaluating the effectiveness of interventions
• developing new care models that leverage smart hometechnologyto improve the quality

of life for individuals receiving home based care
• showcasethe opportunities ofAI and other innovative technologies in home and

communityenvironments to augment workforce capacityand preserve time forhuman
connections.

Virtualsmart house

The smart house facility will be replicated in a virtual environment using virtual reality (VR)

technology. The virtual smart house will be developed for high interaction and immersive
simulation scenariosthat will assist learnersto learn about safely caring for people in the home and
community, and embed a focus on communication, team building, emerging technologies, critical
thinking and problem solving, enhances collaboration and communication among learners and
teachers by providing a shared virtual environmentto work togetheron projects and simulations
without being physicallyco located. VRcan be used to simulatethe experience of others including
clients, promoting empathy, understanding, and inclusivity.

Scenarioswill be based on the use of technology in the home andthe benefits thattechnologycan
provide for care in the home. Learners will be able to interact with the scenarios as if they were
physically present in all rooms ofthe smart house. It will enable learners to practice scenarios in a

safe environment, with the capacity to repeatVR scenarios as often as needed to refine skills,

ensuring consistent and thorough education and training outcomes.

The virtual smart house will be hosted by Holmesglen and built on a platform that enables access

acrossthe National TAFE Network for students, teachers, and a computer, tablet,

phone orVRtechnology.

The development of the virtual model will be done in conjunction with the Strategic Advisory
Group, which will include representatives from industry, unions, HumanAbility, universities, TAFEs

and othertraining providers, and otherstakeholders including current learners and graduates of
programs. The virtual communityof practice acrossthe National TAFE Network will be harnessed

to review, validate and evaluate the virtual smart house and its learning scenarios. Holmesglen's
key regional partner, South WestTAFE, will be integral in testing the virtual smart house priorto its
final developmentto ensure it meets the needs of regional communities.

Appliedresearch

The Centre of Excellencewill function as a hub for and development, enabling academics
and industry experts to collaborate on projects and contribute to the development of solutions that
address real world challenges in smart housetechnologies. Through the Centre of Excellence,

Centre forAppl ied Research and Innovation will lead applied research with industry,

educational and technology partners.

Holmesglen's Centre for Applied Research and Innovation supports the institute's researchers and

expands the capability ofTAFE educators to undertake applied research. It would provide an

essential supporting functions tothe Centre of Excellence in undertaking the proposed applied
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research activities, including the applied research internships. Taking a partnership approach with
faculty, the Centre provides specialist resources to:

• ensurethe ethical conduct of research including managing any required ethics approvals
• support student researchers and prepare them to participate in applied research in

collaboration with educators and industry stakeholders
• support TAFE educators newto applied research with mentoring and professional

developmentto advance theircapabilities acrossthe research lifecycle
• offeradvice and expertise tothe Centre of Excellence managementteam in preparing the

applied research strategy of the centre, research partnership initiatives, external funding

proposals and working in consortia arrangements
• connectthe Centre of Excellence staff undertaking the global environmental scan with

existing applied research networks
• facilitate sharing of research findings with the academic communitythrough its

publications and research events such asOctoberVET.

Research findings and outcomes will also be disseminated national lythrough networks in

education, health and community sectors including conferences, workshops, professional
development, and digital resources.

The Care Economy Research Institute at La Trobe University has confirmed its interest in partnering

with Holmesglen.

TAFE educators and will have opportunit iesto undertake applied research internships.

Internships will be introduced in the second year of the Centre's operation, with five to six
internships available each year.The internship program would be open nationally forTAFE network
teaching staffand learners.

Internships and research opportunities will build research capability within the TAFE sector,

promote partnerships, create new knowledge that will benefitthe community and industry, and
prepare participants for further academic study.

and higher order

The Centre of Excellence will progress qualification design in home and community based care,

including development of new micro credentials orskill sets. Holmesglen has existing capacityand
capabi l i tyto internally accredit short cycle programs where industry does not require issuance of

AQF certification documentation (eg statements of attainment).

Micro credentials will be stackable to enable flexible learning pathways. These new education and
training programs will be developed in conjunction with industry, unions and the HumanAbility Jobs
and Skills Council.These products will be offered bythe Centre of Excellencefor local delivery and
shared nationally with all TAFE institutes to seektheir own institutional approvals creating a
national product for upskilling orreskilling purposes.

Holmesglen is in a strong position to develop and deliver new qualificationsthrough its mature
systems supporting, assuring and governing the development of new qualifications, which will be
utilised in development of the proposed micro credentials. This includesthe highereducation and
VET curriculum and educational governance experts within its Office ofTeaching and Learning and
its Accreditation who is one of thirteen appointed bythe Victorian Regulation and
Qualifications Authority to provide advice on behalf of the regulator on course design and
development processes.
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Holmesglen is also well placed to assistthe state and federal governments in developing new
approaches to higherorderskills developmentthat straddle the vocational and highereducation
sectors. Holmesglen has received self accrediting authority from the Tertiary Education Standards
Authority up to AQF 7 (bachelordegree) within the nursing field of education. It providesthe Centre
of Excellence an opportunity to identify, develop and share best practice in the governance, design
and development processes, systems and skills supporting self accrediting functions within TAFE

institutes, thus combining multiple skills priorities within the one project.

resources

The Centre of Excellence will develop professional development resources for educators will be

included to build theircapability in emerging technologies sothatthey can teach and support
learners.

Holmesglen's existing industry partners, consisting of Victorian metropolitan,
regional and rural workplaces, would be thefirst participants in professional development and up 
skilling opportunities. This would be scaled to progressively address national needs.

Professional development, workshops and seminars will be rolled outthrough the NationaITAFE
Network, TAFE Directors Australia, and other forums to ensure that learnings and resources are

available nationally.

Education and training resources consumers

The Centre will delivereducation and training resources forconsumers on developing the l i teracyto

adopt digitaltechnologies in the home and community. Resources will be developed in conjunction

with consumers and industry. The program will be delivered atthe Centre and in communityservice
settings depending on the needs of consumergroups.

National environmental scanand partner network

The Centre of Excellence will conduct a national environmental scan to identify future

developments in the home and community care context including technologies, care models, skill
needs, learning approaches, current research and community adoption. It will identify leading
national providers, vendors and institutions, and existing initiatives and resources, to design the

optimum collaboration model. The scan will be published as a national resource. The national scan

will linkthe Australian Government's Careand Support Economy's vision and goals.

The environmental scan will incorporate the range of existing research and educational institutions,

as well as health, care and community services providers, that are currently developing and testing
solutions in responseto national priorities and strategies for improving primary health care, home 
based care, workforce skills and digital literacies within the community.

To undertakethe scan, Holmesglen will utilise networks such asthe World Federation of Colleges

and Polytechnics and theirindustry linksto identify leading practice, along with general desktop
research within Australian contexts. Holmesglen anticipate that national leaders will include the
work of the CSIRO, various Co operative Research Centres and agencies funded through the federal

Department of Health (e.g. the National Centre for Healthy Ageing partnership between Monash
University and Peninsula Health).

The environmental scan will form the basis of establishing a national partner network within

industry, research, and education sectors. The Centre will harnessthis network to expand the scope
of applied research, education and training, technology development, and industry and community
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impact. It will create opportunities to utilise the Centre as a satellite simulation centre for research

agencies, such asthe National Centre for HealthyAgeing, to applytheir data platforms and

research programs in a home and community care context. Otheropportunities may include:
• technology vendors who wish to partner with the Centre to equip the smart house and

engage in the applied research program

• opportunities forjoint projects and applied research between Australian education
andtraining andtechnology providers

• assisted living oraged care providersto explore the feasibility of replicating the smart
house and its educational programs within theirown facilities

• access to research findings, policy and practice direct ionsthat can be translated and

applied in a VET context and in the Centre of Excellence's curriculum and teaching and

learning resources
• options to showcase the Centre of Excellence and establish it as a national leader.

Partnerships and engagement:

The Centre of Excellence will enable collaboration between stakeholders through a numberof

actions, including:
• engaging industry, unionsandthe HumanAbility Jobsand Skills Council in development of

micro credentials
• establishing a national partner networkthat will enable collaboration in developing

internships and joint applied research projects
• establishing a Strategic Advisory Group (SAG) to provide industry and content advice, with

representatives to include industry, unions, HumanAbility, TAFE and other

training providers, and otherstakeholders including current learners and graduates of
programs

• establishing a virtual community of practice forthe National TAFE Networkthat supports

TAFE educators to bridgetheircurrencyand professional learning gaps in emerging

technologies and pedagogies
• collaborating with industry partners and technology vendors to experiment with cutting 

edge innovation in emerging technologies
• disseminating researchfindings and outcomes through networks in education, health and

community sectors including conferences, workshops, professional development and
digital resources.

and community

The Centre of Excellencewill communicate and engage with theTAFE sector nationallythrough the
TAFE Directors network and the National TAFE Network.

The Centre of Excellence will work with the National TAFE Network once established to drive

excellence in teaching and learning and best practice in home and communitycare skills
development byTAFEs. This will be a critical collaboration for Centre of Excellence, and Victoria

commitsto the Centre of Excellenceoperating in such a waythat it:
• plays a national leadership role with employers, unions, universities, Jobsand Skills

Councils, and other relevantstakeholders to identify, develop and deliver education and
training solutionsthat meet industry needsacrossAustralia, and

• partners with TAFEs and other public providers across Australia to assistthem with non 

financial supportto buildtheircapabilityand capacity to deliverclean energy related
training.
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The Centre of Excellence will establish a Strategic Advisory Group (SAG) to provide industry and

content advice, with representatives to include unions, HumanAbility, universities, TAFE

and othertraining providers, and otherstakeholders including current learners and graduates of

Victoria recognisesthe mutual benefits of collaboration between the VET and highereducation
sectors and the Centre of Excellence to developing partnerships to support and deliver on

its objectives, including with universities, Jobs and Skills Councils, employers and unions.These
partnerships could take different forms, and are likelyto evolve overtime, but could include:

• university representation in the Centre of Excellence governance structures

• exchanging expertise and experience inthe design and delivery of education and training
relevantto the Centre of Excellence governance, including higher apprenticeship pathways

• establishing credit recognition arrangements and entry pathways between VET and higher
education for education and training relevanttothe Centre of Excellence, and/or

• facilitating joint opportunities forappl ied research relevanttothe Centre of Excellence

In collaboration with TAFE Directors Australia, the Centre of Excellence will establish a national

virtual community of practice, which will be accessible to an estimated 20,000 TAFE educators

nationally. The community of practice will include webinars, an annual virtual conference,
opportunit iesto partner in applied research and collaboration spaces, and communicationsonthe

Centre's activities and research findings. It will supportTAFE educators to bridgetheircurrencyand
professional learning gaps astechnologies and pedagogies continueto emerge.

Holmesglen will invite secondments from relevant staffacrossthe National TAFE Network to be

involved in all facets of the Centre of Excellence.

Victoria acknowledges thatthere is the potential for duplication of effort between the Centre of
Excellence and relevant JSCs.Victoria is committed to working with the Commonwealth to

maximise the collective benefit forthe skills and training system through TAFE Centres of

Excellence, and commitsthe Centre of Excellence to earlyand regularengagement with relevant

JSCs on all its activities for the purposes of:

• minimising the potential for duplication of effort
• sharing learnings on best practice and support knowledge translation
• partnering on projects of mutual interest where appropriate.

RegionalTAFE partnerships

The Centre of Excellence will establish a keyVictorian TAFE regional partnership with South West

TAFE to build regional capacity, which could overt ime be scaled to other regional partners

nationally. It will initially include South WestTAFE learners enrolled in qualifications in the Diploma
of Nursing, Allied Health Assistants, Individual Support (ageing and disability), and Community
Services.

South WestTAFE will enhance the work of the Centre of Excellence by providing a regional focus on
its research, approach and resources. South West TAFE is well established in the provision of health

qualifications, with a recently developed nursing facility and innovative approaches to regional
deliverythrough its mobile classroom.

The national environmental scan in thefirst stage of implementation will assist in building regional
capacity by identifying the network of providers across Australia that can make a significant
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contribution tothe Centre of Excellence and ensurethe curriculum, and learning, educatorand

consumer programs and resources reflect local needs in rural and regional delivery.

Supporting priority cohorts

The Centre of Excellence will work to support First Nations people, including students, VET teachers

and consumerstakeholders. It will consult with First Nations peak bodies, organisations and
industry to align with thethree integral policy pillars of the National Indigenous Australians

particular, the Centre of Excellence will be

well positioned to contribute tothe Digital Abil i typil lar an individual's capacityto engage
effectively and safely with digital technologies. The of Excellence will also fol low the good

practice principals outlined in the First Nations guide developmentand
delivery of its programs and resources.

The Centre of Excellence will support other priority cohorts byestablishing special interestgroups

as part of the national community of practice, with the aim of improving connections between the
Centre of Excellence and priority cohorts. Special interest groups will be a community within the

larger network with a shared interest in advancing specific areasof knowledge, learning or
technology where members cooperate to produce solutions within theirfield. Forexample, a
regional and remote special interest group ofTAFE educators with connections to local
communities will ensure that curriculum, programs, and resources reflectthe context of regional
and rural provision of home and community care.

Victoria recognisesthe mutual benefits of collaboration between the VET and higher education
sectors and commits theTAFE Centre of Excellenceto developing partnershipsto support and
deliver on its objectives, including with universities, Jobs and Skills Councils (JSCs), employers and

unions. These partnerships could take different forms, and are likelyto evolve overtime, but could
include:

• university representation in the TAFE Centre of Excellence's governance structures

• exchanging expertise and experience in the design and delivery of education and training
relevant tothe TAFE Centre of Excellence's governance, including higherapprenticeship

pathways
• establishing credit recognition arrangements and entry pathways between VET and higher

education for education and training relevant to the TAFE Centre of Excellence, and/or

• facilitating jointopportunit ies forappl ied research relevanttothe TAFE Centre of Excellence.

Victoria acknowledges that there is the potential for duplication of effort between the TAFE Centre

of Excellence and relevant JSCs. Victoria is committed to working with the Commonwealth to

maximise the collective benefit for the skills and training system through TAFE Centres of

Excellence, and commits to earlyand regularengagement with relevant JSCs on all the TAFECentre

of activities forthe purposes of:
• minimising the potential forduplication of effort
• sharing learnings on best practice and support knowledge translation, and
• partnering on projects of mutual interest where appropriate.

The TAFE Centre of Excellence will support and partner with otherTAFEs across Australia (including

dual sector universities), including through the National TAFE Network (once established), to build

capability, share curriculum and best practice, and improve teaching and learning outcomes.
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Commonwealth
Investment ($)

State Investment ($) Planned Start Date Planned End Date

September December 2028

TAFE Centre of Excellence  approach to matched funding arrangements (clause refers) to

be reconciled overthe life ofthe NSA.

Details of
matched
funding 2024 25 2026 27 Total

State $0

contribution
Commonwealth $O

contribution
Total $O

The Victorian Government will provide details of their matched funding contributions atthe end of
each financial year, July unti December underthis
implementation plan may be reduced where the total contribution bythe Victorian Government
overthe life of the project does not align with the Commonwealth contribution.

Performance Indicators

Key quantitative measuresto be reported include:
• Scholarships
• Enrolments
• Completions
• Volume and quality of wrap around support

Holmesglen will be required to reportagainst NSA requirements (including againstthe NSA
Vision and Principles) and key milestones as identified in the Centre of Excellence proposal. In

addition, Holmesglen will develop an evaluation model at each stage (annually) of the project and
project deliverables. Information and findings from these evaluations will contribute tothe
department's reporting tothe Commonwealth.

Evaluation arrangements

The department has a robust monitoring and evaluation regime in place that considersthe
effectiveness of training delivery. This includes:

• tracking the number of Government funded commencements and continuing students
• examining the extentto which priori ty cohorts are accessing training

• examiningthe extent to whichtraining being delivered inthe mainstream marketaligns
with Government priority areas

• surveying students to ensure that training is meeting their needs and expectations, and
thattheyare achieving theirdesired outcomes from training

• the extent to which training leadsto improved employmentoutcomes
• surveying employers to understand theirskills needs and satisfaction with training

received by apprentices ortraineesthat they employ.

TAFE Centres of Excellence have a unique value added operating model. Monitoring (through the

collection on quantitative and qualitative data) and evaluation of the TAFE Centres of Excellence

will be againstthe following outcomes:
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• industry needs
• student needs
• responsive courses
• quality delivery
• collaborative and sustainable system.

The department will engage an independent evaluator to undertake formative and summative
evaluations of the Centres of Excellence initiatives, using qualitative and quantitative data to

measure the effectiveness and impact regarding the measures described above. As required,
interim evaluation findings will be available by inform future policy. Given the targeted
nature of each initiative and their unique operating models relative to different workforce
outcomes, each Centre of Excellence be evaluated individually under a common program logic.

The evaluation will provide key evidence regarding the fiscal and operational sustainability of the
Centres of Excellence and recommendationsto the department on how the Centres of Excellence

are meeting prescribed objectives and outcomes. It will leverage existing system performance
monitoring sources, described above, and draw on bespoke consultations with key stakeholder

groups (VPS, providers, industry, to understand impact.

Holmesglen's evaluation strategy will also see the development of an evaluation model at each

stage of the project and project from
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MILESTONES AND PAYMENTS  TAFECENTRES OF EXCELLENCE
Milestone Evidence

MILESTONE Bilateral implementation plan agreed with

Commonwealth

Payment Value Up To
(Commonwealth funded)

Commonwealth reporting period

N/A

Initial payment on agreement of
bilateral implementation plan

Commonwealth acceptance that
Victoria has established the Home and
Community Care Centre of Excellence,
to be demonstrated by:
• development ofan activityplan for

the detailed delivery plan Home
and Community Care Centre of
Excellence that specifies the
deliverables to be achieved and
associated timeframes, including
the:

o national roll out ofthe
professional development
program

o design and pilot ofthe smart
house and virtual smart
house

o developmentof micro 
credential to support
workforce digital literacy

o consumer digital literacy
education, training programs
and resources, and

o development of a national
community of practice

Report signed bythe relevant Victorian senior March

official that provides an update on progress of
and/orattaches:

• the Home and Community CareCentre of
Excellence activity plan

• an outline of progress against the
deliverables specified in the activity plan

• the Home and Community CareCentre of
Excellence evaluation plan

• an outline of the Home and Community
CareCentre of Excellence's stakeholder
engagement and strategy development
activities, including MOUs signed by
partners, governance, curriculum
developmentschedules, membership for
the Strategic Advisory Group, lists of
courses for focus, engagement strategy,
workshop and event reports

• staffonboarded, marketing and
communications for Centre programs and
initiatives

• phase and research reports which
include the national environment scan
and how these findings will be applied to
the design and delivery of new
qualifications and training, and

• high level report on outcomes ofthe
review into existing teaching and learning
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• the Home and Community Care
Centre of Excellence evaluation
plan, and

• stakeholderengagement and
strategy development activities,
including:

o establishing the Strategic
Advisory Group

o developing and executing a
robust industryengagement
strategy with government
bodies, industry,
stakeholders, and training
providers to align the
Centre's vision and direction

o establishing and formalising
partnerships with key
industry and leading
technology developers in
home and community
and

o status update on the
development ofthe national
community of practice.

• research and review of existing

on
the review of current
environment, and existing
practice in curriculum design
and development, and phase

report on

technology requirements for
the house, and

o review of existing teaching
and learning resources in

resources, and current practice in
curriculum design and development.
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home and community care in
Australia

• recruitment and onboarding of
skilled staff, including project

curriculum
development, and training delivery

experts.

MILESTONE 3:

Commonwealth acceptance ofthe
Home and Community Care Centre of

continued operation to 30
to be demonstrated

by achievement of the deliverables
specified in the activity plan provided
as part of Milestone 2 (updated as
appropriate)
• detailed outline of curriculum

program, based on new immersive
technologies, developed in
collaboration with industry experts
and educational partners to
design, review and validate

• preliminary works on the physical
environment of the Centre, and

• hands on testing of specialised
bed'

technology) by vendors and
industry professionals.

MILESTONE 4:

Commonwealth acceptance ofthe
Home and Community Care Centre of

OFFICIAL

Report signed by the relevant Victorian senior 30 September 2026
official that provides an update on progress of
and/or attaches:

• an outline of progress againstthe
deliverables specified in the activity plan

September
• an updated activity (to the extent

required) with timeframes and
deliverables for key Home and
Community Care Centre of Excellence
activities overthe life of the NSA until 31
December 2028, and

• preliminary design reports forthe
physical environment of the Centre.

Report signed by the relevant Victorian senior

official that provides an update on progress of
and/or attaches:

15IPage
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Excellence's continued operation to
March to be demonstrated by
achievement of the deliverables
specified in the activity plan provided
as part of (updated as
appropriate) including:
• achievement of specified

31 in
the activity plan submitted to the
Commonwealth as part ofthe
reporting on the Home and
Community Care Centre of

• tranche and
resources, and curriculum
development, and

• completion of interim evaluation
and monitoring report.

MILESTONE 5:

Commonwealth acceptance of the
Home and Community Care Centre of
Excellence's continued operation to 30
September to be demonstrated
by achievement of the deliverables
specified in the activity plan provided
as part of (updated as
appropriate), including:
• achievement of specified

deliverables up to September
2027 in the activity plan submitted

to the Commonwealth as part of
the reporting on the Home and
Community Care Centre of

 

OFFICIAL

• an outline of progress againstthe
deliverables specified in the activity plan

March

• an updated activity plan (to the extent
required) with timeframes and
deliverables for key Home and
Community Care Centre of Excellence
activities over the life ofthe NSA unti 31
December 2028

• interim evaluation and monitoring report,
and

• reportdetailingthetranche
and learning resources, and curriculum
development.

signed by the relevant Victorian senior

official that provides an update on progress of
and/or attaches:
• an outline of progress against the

deliverables specified in the activity plan
September

• an updated activity plan (to the extent
required) with timeframes and
deliverables for key Home and
Community Care Centre of Excellence
activities over the life of the NSA unti 31
December 2028

• report detailing the tranche curriculum
development products and resources,
andteaching and learning product
resources, and

• additional information on the applied
research internships, including date the

16 Page
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• tranche curriculum development
products and resources, and
teaching and learning product
resources, and

• updated activity plan (to the
extent required) forthe Home and
Community Care Centre of
Excellence that specifies
deliverables to be achieved over
the NSA.

MILESTONE 6:

Commonwealth acceptance ofthe
Home and Community Care Centre of
Excellence's continued operation to 31
March 2028, to be demonstrated by
achievement of the deliverables
specified in the activity plan provided
as part of Milestone 2 (updated as

including:
• research and review of existing

resources, including:
o phase 3 research into

adaptive Al for
implementation in content
and incorporation into the
smart house

• achievement of specified
deliverables up March in
the activity plan submitted to the
Commonwealth as part ofthe
reporting on the Home and
Community Care Centre of

and
• updated activity plan (to the

extent required) forthe Home and

OFFICIAL

internship became available and number

of student enrolments.

Report signed bythe relevant Victorian senior March 2028
official that provides an update on progress of
and/or attaches:

• an outline of progress againstthe
specified in the activity plan

and

• an updated activity plan (to the extent
required) with timeframes and
deliverables for key Home and
Community Care Centre of Excellence
activities overthe life of the NSA until 31
December 2028

• updated information related to phase 3
research into adaptive Al technologies for
implementation in content and
incorporation into the smart house.
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Community Care Centre of
Excellence that specifies
deliverables to be achieved over
the NSA.

MILESTONE 7:

Commonwealth acceptance of the
Home and Community CareCentre of
Excellence's continued operation to 30

to be demonstrated
by achievement ofthe deliverables
specified in the activity plan provided
as part of Milestone 2 (updated as
appropriate), including:

• review and maintenance of
teaching and learning
and smart house technologyto
identify relevancy oftechnology
and any required modifications

• achievement ofspecified
deliverables up to 30 in

the activity plan submitted to the
Commonwealth as part ofthe
reporting onthe Home and
Community Care Centre of

 and
• updated activity plan (to the

extent required) forthe Home and
Community Care Centre of
Excellence that specifies
deliverables to be achieved over
the NSA.

MILESTONE 8:

Commonwealth acceptance ofthe
Home and Community Care Centre of

OFFICIAL

Report signed bythe relevant Victorian senior September
official that provides an update on progress of
and/or attaches:

• an outline of progress against the
deliverables specified in the activity plan

September

• an updated activity plan (to the extent
required) with timeframes and
deliverables for key Home and
Community Care Centre of Excellence
activities overthe life ofthe NSA unti 31
December 2028

• report detailing the review ofteaching
and learning resources, and smart house

and

• outcomes associated with expansion of
the delivery of consumer education
programs.

Report signed bythe relevant Victorian senior December
official that provides an update on progress of
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Excellence's continued operation to
December 2028, to be demonstrated
by achievement of the deliverables
specified in the activity plan provided
as of Milestone 2 (updated as
appropriate), including:
• completion of applied research

program, including dissemination
of research findingsthrough
publications, conferences and
presentations to key stakeholders
and networks, and

• business continuity planning
(taking into account budget
decisions).

OFFICIAL

• evidence of applied research program
and findings, as demonstrated by
publications and presentation material

• final evaluation and monitoring report,
and

• business continuity plan.

Total $10,335,000
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The Parties have confirmed theircommitmenttothis implementation plan asfollows:

for and on behalf of the Commonwealth
by

The Honourable Andrew Giles MP
Minister for Skills and Training

for and on the
State Victoria by

\
The Honourable GayleTierney MP
Minister for Skills and TAFE

26/11/2025
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